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ORDER  OF  BUSINESS: 


1.  Call  to  Order:         1:36  P.M. 

2.  Roll  Call:  Present    -    President  Ann  Moller  Caen,  Vice  President  E. 

Dennis  Normandy,  Commissioner  Frank  L.  Cook, 
Commissioner  Jeffrey  A.  Chen 

Excused  -  Commissioner  Ashok  Kumar  Bhatt 

President  Caen  introduced  new  Commissioner  Jeffrey  Chen. 

3.  Approval  of  Minutes 
There  were  none  submitted. 

4.  Communications 
No  action  taken. 

5.  Old/Ongoing  Business  by  Commissioners 

Vice  President  Normandy  directed  the  Commission  Secretary  to  delete  items  #2 
(report  on  sewer  condition  lines)  and  #3  (personnel  data  protection)  from  the 
Old/Ongoing  list  since  they've  been  taken  care  of.  For  Item  #4,  Vice  President 
Normandy  clarified  his  request  regarding  cell  phone  usage  -  that  a  policy  be 
developed  that  coincides  with  the  City  policy  and  that  a  report  be  scheduled  in  the 
future. 

Vice  President  Normandy  also  directed  that  reports  be  scheduled  in  the  near  future 
for  Item  #5  (report  on  the  SFPUC  Washington  lobbyist's  activities)  and  Item  #1CC 
(SFPUC  Outreach/Action  Plan),  noting  that  it  should  be  done  when  more 
information  on  the  CIP  is  available.  This  report  should  also  include  an  evaluation 
of  all  the  current  service  providers. 

6.  Introduction  of  New  Business  by  Commissioners 

Vice  President  Normandy  commended  PUC  staff  for  their  work  on  the  PUC's  2002 
Calendar  and  asked  that  this  be  part  of  the  communications  group  plan.  He 
suggested  some  modifications  be  made  to  the  rules  for  art  competition;  for 
example,  including  school  children  as  well  as  seniors. 

President  Caen  suggested  that  a  different  topic  be  selected  each  year. 
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Report  of  the  General  Manager 

a)  Budget  Schedule 

Patricia  E.  Martel,  General  Manager  of  Public  Utilities,  reviewed  the 
meeting  schedule  to  review  and  discuss  the  2002-2003  budget.  She 
stated  that  the  standard  protocol  for  budget  review  was  to  hold  the 
meetings  on  days  other  than  the  regular  meeting  dates.  After  some 
discussion  regarding  Commissioner  calendars,  Ms.  Martel  stated  that  a 
new  meeting  schedule  will  be  sent  out. 

b)  CIP  Review,  Public  Outreach  Meetings,  and  Bond  Measure  Schedules 

Ms.  Martel  gave  a  report  on  the  status  of  the  CIP  and  a  possible  schedule 
for  bringing  the  CIP  to  the  voters  in  November  2002.  She  reviewed  the 
CIP  review  schedule  for  the  Commissioners  for  February  and  March. 
These  meetings  will  also  be  held  on  days  other  than  the  regular  meeting 
dates.  Prior  to  the  beginning  of  the  meetings,  Ms.  Martel  will  provide  the 
Commissioners  with  an  executive  summary  highlighting  the  changes 
made  from  the  August  document.  After  the  CIP  review  meetings,  the 
Commissioners  input  will  be  incorporated  into  the  document  that  will  be 
presented  to  the  public. 

She  also  presented  the  CIP  Outreach  Plan.  PUC  Staff,  Commissioners, 
and  key  stakeholders  will  be  present  at  the  meetings  that  are  being 
planned  for  each  Supervisorial  District.  A  meeting  schedule  for  February, 
March  and  April  was  presented. 

Ms.  Martel  provided  Commissioners  with  a  detailed  schedule  for  the 
revenue  bond  measure  proposal.  She  noted  that  the  timeframes  shown 
are  legal  timeframes. 

Vice  President  Normandy  complimented  PUC  staff  for  their  CIP  work  and 
asked  that  the  General  Manager's  executive  summary  include  the 
following  five  elements:  (1)  brief  description  of  the  project,  (2)  ranking, 
(3)  risk-rating,  (4)  timing  for  the  project,  and  (5)  cost. 

President  Caen  requested  that,  if  possible,  efforts  be  made  to  include  the 
original  wordage  and  that  changes  be  red-lined  in  the  executive  summary. 

Vice  President  Normandy  requested  that  the  General  Manager  consider 
that  the  digesters  project  in  the  Southeast  Community  be  separated  from 
the  CIP  so  that  the  PUC  can  focus  more  closely  on  it.  He  also  suggested 
that  this  lent  itself  to  increased  contact  with  advocates  in  that  area  of  the 
City. 
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8.    Public  Comments  on  matters  not  on  today's  agenda. 


There  were  no  public  comments. 


CONSENT  CALENDAR 

9.     President  Caen  requested  that  Item  f  be  removed  from  the  Consent  Calendar  due 
to  the  $6  million  amount  and  that  it  be  addressed  separately.  She  also 
recommended  that  the  engineer's  estimate  be  included  on  the  calendar  when  we 
advertise  for  bids. 


Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook  to  adopt 
Items  a-e  of  the  Consent  Calendar;  passed  (4-0)  unanimously. 

a)    Resolution  No. 02-0001 :    Award  Contract  No.  CW-271  to  replace  the  existing 


b)    Resolution  No.02-0002: 


c)  Resolution  No.02-0003: 


sewers  on  Folsom  Street  from  8th  Street  to  9 


Street,  Townsend  Street  from  7th  Street  to  8in  Street, 


jth 


York  Street  from  22nd  Street  to  24,n  Street,  and 


th 


Rhode  Island  Street  from  23rd  Street  to  24in  Street, 
in  the  amount  of  $691 ,010  to  Harty  Pipelines,  Inc. 

Award  Contract  No.  CW-268  to  replace  the  existing 
sewers  and  street  pavement  on  1 5th  Street  from 
Dolores  Street  to  Church  Street,  Hancock  Street 
from  Sanchez  Street  to  Noe  Street,  and  Walter 
Street  from  14th  Street  to  Duboce  Avenue,  in  the 
amount  of  $528,499  to  Harty  Pipelines,  Inc. 

Ratify  the  Declaration  of  Emergency  made  by  the 
General  Manager  of  the  Public  Utilities  Commission 
on  December  14,  2001,  for  the  replacement  of  the 
structurally  inadequate  sewer  on  Berry  Street,  from 


ith 


3ra  Street  to  4tn  Street  (Contract  No.  CW-313E),  and 
to  approve  expenditure  of  funds  in  the  amount  of 
$249,300. 


d)  Resolution  No.02-0004: 


Approve  the  plans  and  specifications  for  Contract 
No.  WD-2355,  8"  Ductile  Iron  Main  Installation  in 
Hayes  Street  between  Buchanan  Street  and 
Masonic  Avenue  and  authorize  the  Utilities 
Engineering  Bureau  (UEB)  Manager  to  advertise  for 
bids. 


e)    Resolution  No.02-0005: 


Accept  work  for  Contract  No.  WD-2285,  4,  6,  and  8, 
-Inch  Ductile  Iron  Main  Installation  in  Geary 
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Expressway  between  Masonic  Avenue  and  Lyon 
Streets,  Baker  and  Divisadero  Streets,  Scott  and 
Steiner  Streets;  and  in  Post  Street  between  Gough 
and  Larkin  Streets,  approve  Modification  No.  1 
(Final)  decreasing  the  contract  by  $33,794,  for  a 
final  contract  amount  of  $814,531 ,  (and  with  a  time 
extension  of  54  consecutive  calendar  days  for  a 
total  contract  duration  of  264  consecutive  calendar 
days);  and  authorize  final  payment,  in  the  amount  of 
$20,476,  to  the  contractor,  Shaw  Pipeline,  Inc. 


After  the  vote,  the  Commission  continued  with  a  discussion  of  Item  9f. 

f)    Staff  Recommendation:    Authorize  the  Assistant  General  Manager  for  Power 

Policy  and  the  Hetch  Hetchy  General  Manager  to 
advertise  and  request  proposals  from  professional 
energy  resource  planning,  development,  analysis, 
and  technical  assistance  service  firms  for 
professional  services  agreements  to  provide  these 
services  on  an  as-needed  basis  for  up  to  ten 
agreements  to  assist  and  supplement  SFPUC  staff 
in  the  completion  of  various  energy  and  power 
projects;  receive  proposals  for  these  services, 
conduct  a  selection  procedure  to  identify  the  best 
qualified  consulting  firms;  and  return  to  the 
Commission  for  approval  to  negotiate  and  execute 
professional  services  agreements. 

Fred  Weiner,  Director  of  Planning  and  Development  at  Hetch  Hetchy  Water  & 
Power,  reported  on  Consent  Calendar  Item  f .  He  stated  that  it  is  the  intent  of 
HHWP  to  advertise  and  request  proposals  for  as-needed  consultants  to  do  needed 
work  that  cannot  be  done  by  staff  or  needs  special  expertise.  The  $6  million  is  the 
amount  needed  over  a  3-year  period,  including  power  generation  development, 
regulatory  analysis,  energy  efficiency,  and  data  modeling  and  analysis.  This  also 
includes  work  needed  to  carry  out  Propositions  B  and  H,  the  two  November  ballot 
measures  dealing  with  solar  power  and  renewables.  HHWP  is  anticipating  the 
need  for  this  work  and  prepared  this  agenda  item  to  move  the  process  along. 
HHWP's  intent  is  to  create  a  pool  of  possibly  10  consultant  contracts  that  can  be 
brought  back  for  approval  at  a  later  date. 

President  Caen  suggested  that  this  item  come  back  at  the  next  meeting  due  to  its 
vastness  and  its  connection  to  the  CIP.  Vice  President  Normandy  suggested  a 
later  date  because  of  the  budget  reviews.  Mr.  Weiner  agreed  with  this,  but  asked 
that  the  item  be  called  no  later  than  spring. 
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Moved  by  Vice  President  Normandy,  seconded  by  Frank  Cook  to  continue  9f  to  the 
call  of  the  Chair;  passed  (4-0)  unanimously. 


REGULAR  BUSINESS 

10.  Discussion  and  possible  action  related  to  Project  No.  CUW-22201 . 

Item  10  was  pulled  from  the  calendar  until  the  next  meeting. 

Staff  Recommendation:       Approve  Project  No.  CUW-22201 ,  SFPUC 

Fluoridation  Improvements  Project  (System-Wide 
Fluoridation  Facility  in  the  East  Bay). 


LEASES  AND  PERMITS 

1 1 .  Discussion  and  possible  action  related  to  a  revocable  permit  with  Metro  PCS 
California/Florida,  Inc. 

Moved  by  Commissioner  Cook,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No. 02-0006:       Authorize  the  General  Manager  of  Public  Utilities  to 

execute  a  Revocable  Permit  with  Metro  PCS 
California/Florida,  Inc.,  for  approximately  1 ,555  sq.  ft. 
of  San  Francisco  Public  Utilities  Commission  land 
located  on  a  portion  of  Parcel  3  of  San  Andreas 
Pipeline  Nos.  2  and  3  right  of  way,  San  Bruno, 
California,  for  ingress  and  egress  to  and  from  certain 
adjacent  property  that  Permittee  is  leasing  from  third 
party. 


12.  Discussion  and  possible  action  related  to  a  revocable  permit  with  Cargill  Salt. 

Moved  by  Commissioner  Cook,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No. 02-0007:       Authorize  the  General  Manager  of  Public  Utilities  to 

execute  a  Revocable  Permit  with  Cargill  Salt,  for 
approximately  151  lin.  ft.  of  San  Francisco  Public 
Utilities  Commission  land  located  on  a  portion  of 
Parcel  49  of  Alameda  County  Lands  and  a  portion  of 
Parcels  1276(1)  and  1275(3)  of  Bay  Division  Pipeline 
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Nos.  1  and  2  right  of  way,  Newark,  California,  for 
installation,  maintenance,  use  and  repair  of  a  brine 
transfer  line,  at  an  annual  rental  rate  of  $3,624. 

13.  Discussion  and  possible  action  related  to  a  lease  with  Newark  Lumber. 

Commissioner  Cook  raised  the  question  of  the  presence  of  hazardous  materials  on 
the  property.  Gary  Dowd,  Assistant  Director  of  Property,  assured  the  Commission 
that  the  notation  on  hazardous  materials  is  considered  standard.  Mr.  Dowd  stated 
that  field  staff  monitor  for  hazardous  materials. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No. 02-0008:       Authorize  the  General  Manager  of  Public  Utilities  to 

execute  a  lease  with  Newark  Lumber,  for 
approximately  0.71  acres  of  San  Francisco  Public 
Utilities  Commission  land  located  on  a  portion  of 
Parcels  1224,  1256(7),  1256(9)  and  1258  of  Bay 
Division  Pipeline  Nos.  1  and  2  right  of  way,  Newark, 
California,  for  general  storage  of  construction 
materials  (no  hazardous  material),  access  and 
parking,  at  an  annual  rental  rate  of  $7,284. 

14.  Discussion  and  possible  action  related  to  an  agreement  with  Cargill  Inc. 

Steve  Medbery,  Manager  of  the  Bureau  of  Environmental  Regulation  and 
Management,  presented  the  Commissioners  with  a  proposed  access  agreement 
with  Cargill,  Inc.  The  agreement  is  part  of  the  clean-up  of  the  Peninsula 
Sportsman's  Club  and  allows  the  PUC  to  perform  the  clean-up  in  a  more  efficient 
and  less  costly  fashion  by  allowing  Cargill  to  take  the  salt  pond  out  of  service, 
construct  a  bypass  pipeline,  and  allow  the  salt  pond  to  dry,  thereby  making  it 
easier  and  less  expensive  to  perform  the  clean-up.  Drying  the  salt  pond  will  allow 
for  better  clean-up  conditions  and  it  will  save  a  minimum  of  $3  million  over  the  cost 
of  doing  the  clean-up  in  a  wet  pond. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No. 02-0009:       Authorize  the  General  Manager  of  Public  Utilities  to 

execute  an  agreement  with  Cargill  Inc.  (Cargill)  to 
permit  the  SFPUC  to  enter  Cargill's  property  to 
perform  required  remediation  work  associated  with 
the  clean  up  of  adjacent  SFPUC  property  once  leased 
to  the  Peninsula  Sportsman's  Club  (PSC). 
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15.  Discussion  and  possible  action  related  to  a  lease  with  Los  Altos  Hotel  Associates 
LLC. 

Moved  by  Commissioner  Cook,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No. 02-0010:       Authorize  the  General  Manager  of  Public  Utilities  to 

execute  a  lease  with  Los  Altos  Hotel  Associates  LLC 
for  the  use  of  approximately  47,916  square  feet  of 
land  owned  by  the  San  Francisco  Public  Utilities 
Commission,  located  in  the  City  of  Los  Altos,  at  an 
annual  rental  rate  of  $38,880. 


CONSTRUCTION  CONTRACTS 

Award 

16.  Discussion  and  possible  action  related  to  Contract  No.  HH-887. 

Moved  by  Commissioner  Cook,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No. 02-001 1 :       Award  Contract  No.  HH-887,  Moccasin  Domestic 

Water  Improvements,  in  the  amount  of  $909,495,  to 
Mitchell  Engineering. 

Close 

17.  Discussion  and  possible  action  related  to  Contract  No.  WD-2290. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No. 02-001 2:       Accept  work  performed  for  Contract  No.  WD-2290, 

Sunol  Water  Temple  -  Phase  I  Building  Restoration; 
to  approve  Modification  No.  2  (Final),  increasing  the 
contract  by  $7,873.83,  for  a  total  contract  amount  of 
$1,508,109.83;  and  to  authorize  final  payment,  in  the 
amount  of  $73,654.03,  to  LTM  Construction 
Company,  Inc. 
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PROFESSIONAL  SERVICE  CONTRACTS 


Advertise 

18.  Discussion  and  possible  action  related  to  an  entity-wide  Risk  Management 
Framework.  (Continued  from  the  meeting  of  December  1 1 ,  2001). 

Kingsley  Okereke,  Director  of  Finance,  gave  a  presentation  using  electronic  slides 
regarding  the  Risk  Management  Policy  Statement,  as  requested  by  the 
Commission,  and  also  outlined  some  overarching  goals  for  the  Risk  Management 
framework.  Mr.  Okereke  reviewed  the  four  overarching  goals  as  part  of  the  Risk 
Management  Tools.  He  also  put  risk  management  in  a  PUC-wide  context  that 
looks  at  each  enterprise,  focuses  on  construction,  outlines  the  risks  in  the 
enterprises,  and  reviews  some  of  the  risk  management  strategies  that  have  been 
employed  in  the  past. 

Mr.  John  Ummel,  of  the  Bay  Area  Water  User's  Association,  spoke  on  behalf  of 
BAWUA  General  Manager  Art  Jensen.  Mr.  Jensen  is  requesting  that  the  final  RFP 
clarify  the  water-first  policy. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No. 02-001 3       Adopt  San  Francisco  Public  Utilities  Commission 

(SFPUC)  Risk  Management  Policy  Statement  and 
related  objectives  as  outlined  in  the  resolution,  and 
authorize  the  General  Manager  to  issue  a  Request  for 
Proposal  (RFP)  for  the  selection  of  a  qualified  risk 
management  firm  or  consultant  to  assist  the  SFPUC 
with  the  development  and  implementation  of  a 
SFPUC  Enterprise-wide  Risk  Management 
framework,  and  requisite  financial/energy  risk 
management  protocols  specific  to  the  Hetch  Hetchy 
Water  and  Power  Enterprise  (HHWP)  as 
recommended  by  external  auditors. 

19.  Discussion  and  possible  action  related  to  agreement  with  Aon  Risk  Services  Inc. 

Kingsley  Okereke  gave  a  presentation  using  electronic  slides  regarding  the  history 
of  the  OCIP  process.  The  first  RFP  went  out  in  July  2001 .  All  the  proposals  were 
rejected  at  that  time  and  a  second  RFP  was  issued  October  31 ,  2001 .  Six 
proposals  were  received  and  a  selection  was  made  December  12.  Mr.  Okereke 
pointed  out  that  Aon  Services  is  one  of  the  biggest  brokers  in  the  country,  working 
in  the  public  and  private  sector.  There  was  some  discussion  on  rates,  with  a 
notation  that  there  can  be  no  comparisons  since  the  events  of  September  1 1 , 
2001. 
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Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No. 02-001 4:       Approve  the  selection  of  Aon  Risk  Services  Inc.,  of 

Northern  California,  and  authorize  the  General 
Manager  or  her  designee  to  execute  all  enabling 
agreements,  in  an  amount  not  to  exceed  $704,000, 
and  with  duration  of  three  years,  for  insurance 
brokerage  services  in  support  of  the  SFPUC  Owner 
Controlled  Insurance  Program  (OCIOP). 


CLOSED  SESSION 


20.  Public  comments  on  matters  to  be  discussed  in  Closed  Session. 
There  were  no  public  comments. 

21 .  Motion  on  whether  to  assert  the  attorney-client  privilege  regarding  the  matters 
listed  below  as  Conference  with  Legal  Counsel. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook,  to  assert 
the  attorney-client  privilege;  passed  (4-0)  unanimously. 

The  Public  Utilities  Commission  met  in  Closed  Session  at  2:58  P.M.  to  discuss  the  items 
listed  below.  The  closed  session  items  were  taken  out  of  order  and  started  with  Item 

27.  Threat  to  Public  Services  or  Facilities  (Government  Code  Section  54957): 

Consultation  with:  Sheriff  Michael  Hennessey  concerning  security  of  SFPUC 
Water  and  Power  Systems. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Chen,  SFPUC  General  Manager  Patricia  Martel,  Sheriff  Michael 
Hennessey,  Utilities  General  Counsel  Vicki  Clayton,  PUC  Assistant  General 
Manager  Larry  Klein,  and  Commission  Secretary  Mary  Jung. 

26.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(b)(c): 

Existing  Litigation:         State  Farm  Insurance  Co./  Timothy  Stewart  vs.  City  & 

County  of  San  Francisco,  Claim  Nos.  02- 
01 661/01 W0038-1. 
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Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Chen,  SFPUC  General  Manager  Patricia  Martel,  Utilities  General 
Counsel  Vicki  Clayton,  and  Commission  Secretary  Mary  Jung. 

Moved  by  Commissioner  Cook,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No. 02-001 5:       Recommend  a  settlement  in  the  case  of  State  Farm 

Insurance  Co./Timothy  Stewart  vs.  City  &  County  of 
San  Francisco,  Claim  Nos.  02-01 661 /01 W0038-1 . 

22.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a): 

Existing  Litigation:  City  and  County  of  San  Francisco  v.  Turlock  Irrigation  District, 
San  Francisco  Superior  Court  No.  323717. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Chen,  SFPUC  General  Manager  Patricia  Martel,  Utilities  General 
Counsel  Vicki  Clayton,  Deputy  City  Attorney  Don  Furrman  and  Commission 
Secretary  Mary  Jung. 

No  action  was  taken. 

23.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a): 

Existing  Litigation:     City  and  County  of  San  Francisco  v.  Modesto  Irrigation 
District,  San  Francisco  Superior  Court  No.  323848. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Chen,  SFPUC  General  Manager  Patricia  Martel,  Utilities  General 
Counsel  Vicki  Clayton,  Deputy  City  Attorney  Don  Furrman  and  Commission 
Secretary  Mary  Jung. 

No  action  was  taken. 

24.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a): 

Existing  Litigation:    California  Trout  v.  CCSF,  et.  al.,  Administrative  Petition  at  the 
State  Water  Resources  Control  Board,  and  City  of  San  Francisco  v.  Daly  City, 
Superior  Court  No.  318-127. 

Nothing  was  discussed. 
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25.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(c): 

Anticipated  Litigation:  As  Plaintiff  and  As  Defendant 

Regarding  delays  and/or  breach  of  communication  and  control  system  contract. 

Nothing  was  discussed. 

Following  the  Closed  Session,  the  Commission  reconvened  in  open  session  at  3:56 
P.M. 

28.  Announcement  following  Closed  Session. 

President  Caen  announced  the  actions  taken  during  Closed  Session. 

29.  Motion  regarding  whether  to  disclose  the  discussions  during  Closed  Session. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook,  not  to 
disclose  the  discussions  during  Closed  Session;  passed  (4-0)  unanimously. 
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PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0001 


WHEREAS,  On  May  22,  2001,  per  Resolution  No.  01-0120,  the  Public  Utilities 
Commission  approved  the  plans  and  specifications  for  Clean  Water  Program  Contract  No.  CW- 
271,  Folsom/Townsend/York/Rhode  Island  Streets  Sewer  Replacement,  and  authorized 
advertising  for  proposals  to  relocate  and  replace  the  existing  sewers  on  Folsom  Street  from  8th 
Street  to  9th  Street,  Townsend  Street  from  7th  Street  to  8th  Street,  York  Street  from  22nd  Street 
to  24th  Street,  and  Rhode  Island  Street  from  23rd  Street  to  24th  street  and 

WHEREAS,  The  Engineer's  Estimate  for  this  contract  is  $604,765;  and 

WHEREAS,  Funds  are  available  from  the  Repair  and  Replacement  Fund  under  Job  Order 
No.  0136J  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CEN95BHY0440);  and 

WHEREAS,  The  contract  was  advertised  on  August  18,  2001;  and 

WHEREAS,  Three  bids  were  received  and  opened  publicly  on  September  20,  2001 ;  and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bids  for  qualifications,  responsibility, 
responsiveness  and  application  of  bid  discounts  resulted  in  the  establishment  of  Harty  Pipelines, 
Inc.  as  the  lowest  qualified,  responsible  and  responsive  bidder  with  a  bid  of  $691,010;  and 

WHEREAS,  HRC  subcontracting  goals  of  25%  MBE  and  10%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer  (CCO) 
assigned  to  the  SFPUC.  Harty  Pipelines,  Inc.  is  committed  to  meet  the  MBE/WBE  goals 
submitted  in  its  bid  which  meet  or  exceed  the  HRC  goals  established;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  Repair  and  Replacement  Program  to  be  categorically 
exempt  from  environmental  review  under  the  California  Environmental  Quality  Act  Guidelines; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  award  for  Clean  Water  Program 
Contract  No.  No.  CW-271,  Folsom/Townsend/York/Rhode  Island  Streets  Sewer  Replacement,  in 
the  amount  of  $691,010  to  the  lowest  qualified,  responsible  and  responsive  bidder,  Harty 
Pipelines,  Inc. 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     January  8.  2002  ^  


Secretary,  Publrc  Utnkie. 


mmission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0002 


WHEREAS,  On  May  22,  2001,  per  Resolution  No.  01-0119,  the  Public  Utilities 
Commission  approved  the  plans  and  specifications  for  Clean  Water  Program  Contract  No.  CW- 
268,  15th/  Hancock/  Walter  Streets  Sewer  Replacement  and  Pavement  Renovation,  and 
authorized  advertising  for  proposals  to  relocate  and  replace  the  existing  sewers  on  15th  Street 
from  Dolores  Street  to  Church  Street,  Hancock  Street  from  Sanchez  Street  to  Noe  Street,  and 
Walter  Street  from  14th  Street  to  Duboce  Avenue:  and 

WHEREAS,  The  Engineer's  Estimate  for  this  contract  is  $590,810,  of  which  $438,990  is 
for  sewer  work  and  $  1 5 1 ,820  is  for  pavement  renovation  work;  and 

WHEREAS,  Funds  for  the  sewer  work  are  available  from  the  Repair  and  Replacement 
Fund  under  Job  Order  No.  01 33 J  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRH 1 1740) 
and  funds  for  the  street  pavement  renovation  work  are  available  from  the  Department  of  Public 
Works'  Pavement  Renovation  Fund  under  Job  Order  No.  0331 J  (Fund  3C/SIF/LOC,  FAMIS 
Project  No.  CENTRNSRF540);  and 

WHEREAS,  The  contract  was  advertised  on  August  11,  2001 ;  and 

WHEREAS,  Three  bids  were  received  and  opened  publicly  on  September  13,  2001;  and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bids  for  qualifications,  responsibility, 
responsiveness  and  application  of  bid  discounts  resulted  in  the  establishment  of  Harty  Pipelines, 
Inc.  as  the  lowest  qualified,  responsible  and  responsive  bidder  with  a  bid  of  $528,499;  and 

WHEREAS,  HRC  subcontracting  goals  of  20%  MBE  and  8%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer  (CCO) 
assigned  to  the  SFPUC.  Harty  Pipelines,  Inc.  is  committed  to  meet  the  MBE/WBE  goals 
submitted  in  its  bid  which  meet  or  exceed  the  HRC  goals  established;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  Repair  and  Replacement  Program  to  be  categorically 
exempt  from  environmental  review  under  the  California  Environmental  Quality  Act  Guidelines; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  award  for  Clean  Water  Program 
Contract  No.  CW-268,  15th/  Hancock/  Walter  Streets  Sewer  Replacement  and  Pavement 
Renovation,  in  the  amount  of  $528,499  to  the  lowest  qualified,  responsible  and  responsive 
bidder,  Harty  Pipelines,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     January  8,  2002  


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0003 


WHEREAS,  The  General  Manager  of  the  Public  Utilities  Commission  has  declared  an 
emergency  to  replace  the  sewer  on  Berry  Street  from  3rd  Street  to  4th  Street,  by  a  letter  dated 
December  14,  2001;  and 

WHEREAS,  The  sewer  is  in  poor  condition  with  collapsed  sections  and  severe  cracks 
along  the  entire  length  of  the  sewer  main;  and 

WHEREAS,  The  Department  of  Public  Works'  Bureau  of  Engineering  prepared  the  Plans 
and  Specifications  for  Clean  Water  Program  Contract  No.  CW-313E,  "Berry  Street  Emergency 
Sewer  Replacement",  and 

WHEREAS,  The  Engineer's  Estimate  for  this  contract  is  $226,820;  and 

WHEREAS,  The  contractor's  quotation  was  $249,300;  and 

WHEREAS,  Funds  for  this  contract  are  available  from  the  Repair  and  Replacement  Fund 
under  Job  No.  0517J  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRH 1 5 140);  and 

WHEREAS,  The  contractor,  Harty  Pipelines,  Inc.  began  the  emergency  work  on 
December  14,  2001,  and  all  work  should  be  completed  on  or  before  December  28,  2001;  and 

WHEREAS,  HRC  subcontracting  goals  are  not  required  for  an  emergency  contract;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  sewer  replacement  program  to  be  categorically  exempt 
from  environmental  review  under  the  California  Environmental  Quality  Act  Guidelines;  now, 
therefore,  be  it 

WHEREAS,  This  approval  of  this  emergency  contract  is  in  accordance  with  the 
provisions  of  Section  6.60  of  the  Administrative  Code  of  the  City  and  County  of  San  Francisco 
and  established  SFPUC  procedures;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  ratifies  the  Declaration  of  Emergency  by  the 
General  Manager,  dated  December  14,  2001,  and  approves  the  expenditure  of  funds  in  the 
amount  of  $249,300. 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    January  8,  2002  r\  


Secretary,  Pubwc  Utmties-Commission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0004 


WHEREAS,  The  San  Francisco  Water  Department  has  a  Water  Main  Replacement 
Program  to  provide,  over  time,  for  systematic  replacement  of  old  mains  with  new  ductile  iron 
main  to  reduce  the  vulnerability  of  the  water  distribution  system  to  future  earthquakes,  to  provide 
better  flow  and  pressure,  and  to  improve  water  quality;  and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  WD-2355, 
8"  Ductile  Iron  Main  Installation  in  Hayes  Street  between  Buchanan  Street  and  Masonic  Avenue; 
and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $1,031,750; 

and 

WHEREAS,  Funds  are  available  from  Project  No.  CUW870  -  Main  Replacement 
Program,  Phase  80;  and 

WHEREAS,  HRC  subcontracting  goals  of  15%  MBE  and  7%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  San  Francisco  Water  Department  Capital  Improvement  Program  projects  to  be 
categorically  exempt  from  environmental  review  under  the  California  Environmental  Quality  Act 
Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  WD-2355,  8"  Ductile  Iron  Main  Installation  in  Hayes  Street  between  Buchanan 
Street  and  Masonic  Avenue  and  authorizes  the  Utilities  Engineering  Bureau  (UEB)  Manager  to 
advertise  for  bids  for  said  contract,  to  receive  and  evaluate  bids,  and  to  return  to  the  Commission 
with  a  recommendation  for  award. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     January  8,  2002 


Secretary,  Public  iMlities^Commission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0005 


WHEREAS,  Construction  has  been  completed  for  San  Francisco  Water  Department  Contract 
No.  WD-2285,  4,  6,  and  8-inch  Ductile  Iron  Main  Installation  in  Geary  Expressway  between  Masonic 
Avenue  and  Lyon  Streets,  Baker  and  Divisadero  Streets,  Scott  and  Steiner  Streets;  and  in  Post  Street 
between  Gough  and  Larkin  Streets  by  the  contractor,  Shaw  Pipeline,  Inc.;  and 

WHEREAS,  The  construction  contract  start  date  was  August  14,  2000,  and  the  contract  work 
was  completed  in  264  calendar  days  on  May  4,  2001 ;  and 

WHEREAS,  The  original  contract  amount  was  $848,325  and  the  original  duration  was  210 
consecutive  calendar  days;  and 

WHEREAS,  Modification  No.  1  is  being  issued  for  $33,794,  and  decreases  the  final  contract 
amount  to  $814,531,  to  adjust  the  estimated  bid  item  work  to  agree  with  reduced  bid  quantities;  and 

WHEREAS,  Funds  are  available  for  final  payment  in  Water  Department  Capital  Improvement 
Plan  budget,  Project  CUW870  -  Main  Replacement  Program,  Phase  64;  and 

WHEREAS,  The  HRC  determined  that  the  contractor  made  a  good  faith  effort  to  meet  its 
established  MBE/WBE  subcontractor  participation  goals  of  19%  MBE  and  6%  WBE;  now,  therefore  be 
it 

RESOLVED,  That  this  Commission  hereby  accepts  work  performed  for  Contract  No.  WD-2285, 
4,  6,  and  8-inch  Ductile  Iron  Main  Installation  in  Geary  Expressway  between  Masonic  Avenue  and  Lyon 
Streets,  Baker  and  Divisadero  Streets,  Scott  and  Steiner  Streets;  and  in  Post  Street  between  Gough  and 
Larkin  Streets,  approves  Modification  No.  1  (Final),  decreasing  the  contract  by  $33,794,  for  a  final 
contract  amount  of  $814,531,  and  with  a  time  extension  of  54  consecutive  calendar  days  for  a  total 
contract  duration  of  264  consecutive  calendar  days;  and  authorizes  final  payment,  in  the  amount  of 
$20,476,  to  the  contractor,  Shaw  Pipeline,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  Janui 


Secretary,'  Publit  Utfttties  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0006 


WHEREAS,  The  City  and  County  of  San  Francisco  owns  certain  real  property 
under  the  jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  in 
Alameda  County;  and 

WHEREAS,  Metro  PCS  California/Florida,  Inc.,  has  requested  to  enter  into  an 
agreement  for  ingress  and  egress  to  and  from  certain  adjacent  property  that 
Permittee  is  leasing  from  third  party;  and 

WHEREAS,  BERM  has  determined,  and  completed  a  certification,  that  the 
project  described  by  the  proposed  agreement  is  categorically  exempt  from  the 
requirements  of  the  California  Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED,  That  the  SFPUC  hereby  approves  the  terms  and  conditions  and 
authorizes  the  execution  of  that  certain  permit  of  approximately  1,555  sq.  ft.  of  land  to 
Metro  PCS  California/Florida,  Inc.,  as  Permittee,  for  the  purpose  of  ingress  and  egress 
to  and  from  certain  adjacent  property  that  Permittee  is  leasing  from  third  party  within 
the  Permit  Area  located  in  Newark,  Alameda  County,  as  set  forth  in  the  Revocable 
Permit  of  certain  real  property  under  the  jurisdiction  of  the  SFPUC,  as  shown  on  SFPUC 
Drawing  No.  B-4778  of  the  Permit,  commencing  upon  execution  and  delivery  by  City 
following  SFPUC  authorization  and  expiring  upon  thirty  (30)  days'  written  notice  from 
either  party  to  the  other  party,  provided  that  the  Permittee  shall  pay  an  initial  rental 
rate  of  $3,000.00  per  year,  payable  in  monthly  installments  of  $250.00,  with  annual 
(CPI)  adjustments;  and  be  it, 

FURTHER  RESOLVED,  That  all  actions  authorized  by  this  resolution  and 
heretofore  taken  by  any  City  official  in  connection  with  such  Agreement  are  hereby 
ratified,  approved  and  confirmed  by  the  SFPUC;  and  be  it 

FURTHER  RESOLVED,  That  upon  approval  by  the  SFPUC,  the  General  Manager  of 
Public  Utilities  is  hereby  authorized  and  directed  to  execute  said  Revocable  Permit. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     January  8,  2002    


cretary,  Public  Cw'licie&Commission 


s 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0007 


WHEREAS,  The  City  and  County  of  San  Francisco  owns  certain  real  property 
under  the  jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  in 
Alameda  County;  and 

WHEREAS,  Cargill  Salt,  has  requested  to  enter  into  an  agreement  for 
installation,  maintenance,  use  and  repair  of  a  brine  transfer  line;  and 

WHEREAS,  BERM  has  determined,  and  completed  a  certification,  that  the 
project  described  by  the  proposed  agreement  is  categorically  exempt  from  the 
requirements  of  the  California  Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED,  That  the  SFPUC  hereby  approves  the  terms  and  conditions  and 
authorizes  the  execution  of  that  certain  revocable  permit  of  approximately  151  lin.  ft.  of 
land  to  Cargill  Salt,  as  Permittee,  for  the  purpose  of  installation,  maintenance,  use  and 
repair  of  a  brine  transfer  line  within  the  Permit  Area  located  in  Newark,  Alameda 
County,  as  set  forth  in  the  Revocable  Permit  of  certain  real  property  under  the 
jurisdiction  of  the  SFPUC,  as  shown  on  SFPUC  Drawing  No.  B-4777  of  the  Revocable 
Permit,  commencing  upon  execution  and  delivery  by  City  following  PUC  authorization 
and  expiring  upon  thirty  (30)  days'  written  notice  from  either  party  to  the  other  party, 
provided  that  the  Permittee  shall  pay  an  initial  rental  rate  of  $3,624.00  per  year, 
payable  in  monthly  installments  of  $302.00,  with  annual  (CPI)  adjustments;  and  be  it, 

FURTHER  RESOLVED,  That  all  actions  authorized  by  this  resolution  and 
heretofore  taken  by  any  City  official  in  connection  with  such  Agreement  are  hereby 
ratified,  approved  and  confirmed  by  the  SFPUC;  and  be  it 

FURTHER  RESOLVED,  That  upon  approval  by  the  SFPUC,  the  General  Manager  of 
Public  Utilities  is  hereby  authorized  and  directed  to  execute  said  Revocable  Permit. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     January  8,  2001  A  


Secretary,  Public  U&litltes)Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0008 


WHEREAS,  The  City  and  County  of  San  Francisco  owns  certain  real  property 
under  the  jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  in 
Alameda  County;  and 

WHEREAS,  Newark  Lumber,  has  requested  to  enter  into  an  agreement  for 
general  storage  of  construction  materials  (no  hazardous  material),  access  and 
parking;  and 

WHEREAS,  BERM  has  determined,  and  completed  a  certification,  that  the 
project  described  by  the  proposed  agreement  is  categorically  exempt  from  the 
requirements  of  the  California  Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED,  That  the  SFPUC  hereby  approves  the  terms  and  conditions  and 
authorizes  the  execution  of  that  certain  lease  of  approximately  0.71  acres  of  land  to 
Newark  Lumber,  as  lessee,  for  the  purpose  of  general  storage  of  construction  materials 
(no  hazardous  material),  access  and  parking  within  the  Lease  Area  located  in  Newark, 
Alameda  County,  as  set  forth  in  the  Lease  of  certain  real  property  under  the  jurisdiction 
of  the  SFPUC,  as  shown  on  SFPUC  Drawing  No.  B-4776  of  the  Lease,  commencing  on 
January  1,  2002  and  expiring  five  (5)  years  from  commencement  date,  provided  that 
the  Lessee  shall  pay  an  initial  rental  rate  of  $7,284.00  per  year,  payable  in  monthly 
installments  of  $607.00,  with  annual  (CPI)  adjustments;  and  be  it, 

FURTHER  RESOLVED,  That  all  actions  authorized  by  this  resolution  and 
heretofore  taken  by  any  City  official  in  connection  with  such  Agreement  are  hereby 
ratified,  approved  and  confirmed  by  the  SFPUC;  and  be  it 

FURTHER  RESOLVED,  That  upon  approval  by  the  SFPUC,  the  General  Manager  of 
Public  Utilities  is  hereby  authorized  and  directed  to  execute  said  lease. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     January  8,  2002  _  


'ecretary,  Public  WHfaes  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0009 


WHEREAS,  the  Regional  Water  Quality  Control  Board  has  ordered  the  SFPUC  to  clean 
up  lead  shot  and  clay  pigeon  contamination  at  the  west  end  of  the  Dumbarton  Bridge  left  by  the 
former  Peninsula  Sportsman's  Club,  a  former  lessee:  and 

WHEREAS,  investigation  has  revealed  that  this  contamination  has  extended  into  a 
portion  of  a  salt  pond  and  separating  levee  owned  by  Cargill  Inc.  immediately  north  of  the 
affected  SFPUC  property;  and 

WHEREAS,  the  Regional  Board  Order  requires  the  SFPUC  to  clean  up  the  contaminated 
portion  of  the  salt  pond  and  levee  as  well  as  that  property  owned  by  the  Commission;  and 

WHEREAS,  the  SFPUC  requires  permission  from  Cargill  Inc.  to  enter  its  property  to 
perform  this  work;  and 

WHEREAS,  the  required  work  will  be  substantially  less  expensive  if  the  salt  pond  is 
removed  from  use  and  allowed  to  dry;  and 

WHEREAS,  Cargill  Inc.  has  agreed  to  provide  access  to  the  pond  and  levee,  and  to 
bypass  the  pond,  thus,  removing  it  from  use,  for  the  sum  of  $575,000;  and 

WHEREAS,  the  City  Attorney  has  drafted  an  access  agreement,  including  a  provision 
that  Cargill  Inc  will  install  the  necessary  bypass;  now,  therefore  be  it 

RESOLVED,  that  this  Commission  hereby  authorizes  the  General  Manager  to  enter  into 
an  agreement  with  Cargill  Inc.  that  will  secure  access  to  the  salt  pond  and  authorize  the  payment 
of  $575,000  to  Cargill  for  the  construction  of  the  bypass. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     January  8,  2002  


Secretary,  PublicCtftilfiles 


mission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0010 


WHEREAS,  The  City  and  County  of  San  Francisco  owns  certain  real  property  under  the 
jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  in  the  City  of  Los  Altos, 
County  of  San  Clara;  and 

WHEREAS,  Los  Altos  Hotel  Associates  LLC  requested  to  enter  into  a  ten  (10)  year  lease 
to  use  a  portion  of  the  pipeline  right  of  way  as  a  parking  lot  with  landscaping,  with  a  recreation 
area  for  an  adjacent  hotel  complex;  and 

WHEREAS,  SPEAC  has  determined,  and  completed  a  certification,  that  the  project 
described  by  the  proposed  agreement  is  categorically  exempt  from  the  requirements  of  the 
California  Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED,  That  the  SFPUC  hereby  approves  the  terms  and  conditions  and  authorizes 
the  execution  of  that  certain  Lease  of  approximately  47,9 1 6  square  feet  of  land  located  on  a 
portion  of  the  pipeline  right  of  way  in  Los  Altos,  to  Los  Altos  Hotel  Associates  LLC,  as  Lessee, 
for  the  purpose  of  a  parking  lot  with  landscaping,  and  a  recreation  area  for  an  adjacent  apartment 
complex,  as  set  forth  in  the  Lease  of  certain  real  property  under  the  jurisdiction  of  the  SFPUC,  as 
shown  on  the  Site  Plan  attached  to  Lease  as  Exhibit  B,  commencing  upon  execution  following 
authorization  and  approval  of  said  lease  by  the  SFPUC,  the  Board  of  Supervisors  and  the  Mayor 
and  expiring  ten  (10)  years  from  the  commencement  date  provided  Lessee  shall  pay  an  annual 
rental  rate  of  $38,880.00  per  year  or  $3,240.00  monthly  with  CPI  adjustments  on  the  first 
anniversary  of  the  commencement  date  and  every  twelve  (12)  months  thereafter  and  a  rental  rate 
re-appraisal  on  the  fifth  (5th)  year;  and  be  it 

FURTHER  RESOLVED,  That  all  actions  authorized  by  this  resolution  and  heretofore 
taken  by  any  City  official  in  connection  with  such  Agreement  are  hereby  ratified,  approved  and 
confirmed  by  the  SFPUC;  and  be  it 

FURTHER  RESOLVED,  That  upon  approval  by  the  SFPUC,  the  General  Manager  of 
Public  Utilities  is  hereby  authorized  and  directed  to  execute  said  Lease. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  January  8,  2002_ 


ission 
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PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0011 


WHEREAS,  On  October  22,  2001,  per  Resolution  No.  01-0212,  the  Public  Utilities  Commission 
approved  the  plans  and  specifications  for  Contract  No.  HH-887,  Moccasin  Domestic  Water 
Improvements,  and  authorized  advertising  for  bids  to  repair  and  upgrade  of  the  domestic  water 
distribution  system  at  Moccasin;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $931,669; 

and 

WHEREAS,  Funds  for  this  contract  are  available  from  Project  No.  CUH923  -  Moccasin 
Domestic  Water  Improvements;  and 

WHEREAS,  The  contract  was  advertised  on  October  27,  2001;  and 

WHEREAS,  2  bids  were  received  and  opened  publicly  on  December  6,  2001;  and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bids  for  qualifications,  responsibility, 
responsiveness  and  application  of  bid  discounts  resulted  in  the  establishment  of  Mitchell 
Engineering  as  the  lowest,  qualified,  responsible  and  responsive  bidder;  and 

WHEREAS,  HRC  subcontracting  goals  of  16%  combined  MBE/WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC.  Mitchell  Engineering  is  committed  to  meet  the  MBEAVBE  goals 
submitted  in  its  bid  which  meet  or  exceed  the  HRC  goals  established;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  HH-887  to  be  categorically  exempt  from  environmental  review  under  the  California 
Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  award  of  Contract  No.  HH-887, 
Moccasin  Domestic  Water  Improvements,  in  the  amount  of  $909,495,  to  the  lowest,  qualified, 
responsible  and  responsive  bidder,  Mitchell  Engineering. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    January  8,  2002  ^  


Secretary,  Public  UzflitiesiG 


ission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0012 


WHEREAS,  On  February  23,  1999,  by  Resolution  No.  99-0039,  the  Public 
Utilities  Commission  awarded  Contract  No.  WD-2290,  Sunol  Water  Temple:  Phase  I 
Building  Restoration,  in  the  amount  of  $1,055,237.00,  to  the  lowest,  qualified  responsible 
and  responsive  bidder,  LTM  Construction,  Inc.;  and 

WHEREAS,  The  contract  start  date  was  July  6,  1999,  and  the  contract  work, 
including  punchlist  work,  was  completed  on  September  9,  2000;  and 

WHEREAS,  The  original  contract  duration  was  270  consecutive  calendar  days; 

and 

WHEREAS,  Modification  No.  1,  approved  on  January  4,  2000  by  Resolution  No. 
00-0015,  was  issued  for  $444,999.00,  increased  the  contract  amount  to  $1,496,198.70, 
and  extended  the  contract  duration  by  an  additional  90  consecutive  calendar  days  to  July 
29,  2000,  for  a  total  of  360  consecutive  calendar  days;  and 

WHEREAS,  Modification  No.  2  (Final)  is  requested  for  $7,873.83,  and  increases 
the  total  contract  amount  to  $1,508,109.83;  and 

WHEREAS,  Funds  for  this  contract  are  available  from  Projects  CUW123  -  Sunol 
Water  Temple  and  Grounds  Restoration,  CUW180  -  BDPL#1  &  #2  Seismic  Analysis, 
CUW122  -  Millbrae  North  Building,  CUW156  -  QREP  Office  Remodel,  HTWTP  and 
CUW148  -  Environmental  and  Regulatory  Compliance;  and 

WHEREAS,  The  HRC  determined  that  the  contractor  has  made  a  good  faith  effort 
to  comply  with  the  MBE/WBE  subcontractor  participation  goals;  now,  therefore  be  it 

RESOLVED,  That  the  Commission  hereby  accepts  work  performed  for  Contract 
No.  WD-2290,  Sunol  Water  Temple  Phase  I  Building  Restoration;  approves  Modification 
No.  2  (Final),  increasing  the  contract  by  $7,873.83,  for  a  total  contract  amount  of 
$1,508,109.83;  and  authorizes  final  payment,  in  the  amount  of  $73,654.03,  to  the 
contractor,  LTM  Construction,  Inc. 


7.  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    January  8,  20C 


Secretary,  Public  Utilities  Commit 

teiorr^ 

PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0013 


WHEREAS,  SFPUC  recognizes  the  necessity  of  adopting  a  risk  management  policy 
that  institutionalizes  risk  management  as  a  management  tool  and  a  functional  activity 
of  the  SFPUC, 

WHEREAS,  SFPUC  recognizes  the  need  for  a  SFPUC-wide  risk  management 
framework  and  directives, 

Whereas,  SFPUC  recognizes  that  in  addition  to  the  traditional  risk  management 
strategies  of  risk  retention  and  transfer  via  commercial  insurance,  other  risks  (i.e., 
drought,  energy  and  financial  related  risks)  exists  especially  in  the  water  and  power 
enterprises  requiring  alternative  risk  mitigation  approaches, 

WHEREAS,  SFPUC  recognizes  that  the  HHWP  is  operating  in  a  California  energy 
market  that  is  characterized  by  regulatory  uncertainty,  changing  demand  profile, 
unstable  supply,  all  of  which  have  manifested  in  price  volatility  and  imperfect  energy 
commodity  market, 

WHEREAS,  these  new  operating  paradigms  in  which  HHWP  operates  makes 
development  and  implementation  of  appropriate  risk  management  policies  and 
procedures,  and  structure  a  strategic  imperative  for  the  SFPUC, 

WHEREAS,  this  RFP  seeks  to  implement  the  recommendations  of  the  City's 
outside  auditors  (i.e.,  KPMG  Peat  Marwick  LLC),  which  was  issued  as  part  of  the  fiscal 
year  ended  June  30,  2000,  management  letter  comments, 

WHEREAS,  this  RFP  will  enable  SFPUC  to  articulate  and  define  risk  management 
policies  and  procedures,  and  establish  a  risk  management  structure  that  will  enhance 
decision  making,  and  afford  SFPUC  management  and  the  Commission  the  mechanism 
to  measure  and  monitor  the  performance  of  HHWP  on  a  risk-adjusted  basis,  now, 
therefore  be  it 

RESOLVED,  that  this  Commission  hereby  approves  the  institutionalization  of  risk 
management  as  a  SFPUC  management  tool  and  functional  activity  with  the  following 
overarching  goals  including, 

o  To  establish  an  institutional  business  culture  that  exemplifies  best  practice 
in  water,  sewer  and  power  utilities'  risk  management, 

o  To  provide  a  risk  management  infrastructure  replete  with  appropriate 
policies,  procedures,  and  systems  to  facilitate  Commission  and 
management  decision  making,  control  and  reporting, 
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o  To  develop  and  implement  an  effective,  streamlined  ability  to  enter  into 
appropriate  and  approved  transactions  of  various  terms  swiftly  and  with 
confidence,  and 

o  To  implement  practical  internal  controls  with  clearly  defined  segregation  of 
duties,  and  authority  delegations  that  are  commensurate  with 
accountability  and  capability. 

FURTHER  RESOLVED,  that  this  Commission  authorize  the  SFPUC  General 
Manager  to  issue  a  Request  for  Proposal  (RFP)  for  the  selection  of  a  qualified  risk 
management  firm  or  consultant  to  assist  the  SFPUC  with  the  implementation  of  an 
entity-wide  risk  management  framework,  including  but  not  limited  to,  an  entity-wide 
financial  risk  assessment,  development  of  appropriate  risk  management  policies  and 
procedures,  and  implementation  of  a  requisite  risk  management  structure  that  will 
enable  SFPUC  to  effectively  identify,  measure,  and  manage  the  various  risks  inherent  in 
the  evolving/changing  electric  utilities  business  (e.g.,  water,  market,  credit,  legal, 
regulatory  and  operational  risks). 

J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco 
Public  Utilities  Commission  at  its  meeting  of   January  8,  2002    . 


Secretary,  San  Francisco  Public  Utilities  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-°014  

WHEREAS,  the  Commission  recognizes  that  there  are  many 
advantages  to  using  a  wrap-up  insurance  program,  including  the 
opportunity  to  realize  insurance  costs  and  claims  savings  by 
transferring  the  responsibility  for  the  insurance  from  the  contractors  to 
the  San  Francisco  Public  Utilities  Commission  (SFPUC),  and  provide 
opportunities  for  MBE/WBE  contractors  who  would  otherwise  be  unable 
to  afford  the  level  of  insurance  required  for  them  to  participate  in  the 
construction  projects;  and 

WHEREAS,  it  is  necessary  to  procure  the  services  of  a  qualified 
insurance  brokerage  services  firm  to  supplement  SFPUC  staff  and 
provide  specialized  wrap-up  insurance  brokerage  services  to  effectuate 
the  SFPUC  OCIP;  and 

WHEREAS,  the  estimated  cost  of  services  is  not  to  exceed 
$704,000;  and 

WHEREAS,  funds  for  this  agreement  will  be  available  at  the  time 
of  award  of  the  agreement  from  the  benefiting  Projects'  appropriations 
currently  fully  funded  up  to  about  $220  million;  and 

WHEREAS,  the  proposal  was  initially  advertised  on  July  24, 
2001,  and  re-advertised  on  October  31,  2001,  and 

WHEREAS,  the  brokerage  services  are  anticipated  to  commence 
January  2002  and  conclude  January  2005,  thus,  the  duration  of  this 
agreement  is  three  (3)  consecutive  years;  and 

WHEREAS,  SFPUC  staff,  selection  committee,  and  Human  Rights 
Commission  (HRC)  review  of  the  proposals  resulted  in  the  selection  of 
Aon  Risk  Services,  Inc.,  of  Northern  California,  as  the  best  qualified 
broker;  and 

WHEREAS,  HRC  subcontracting  goals  of  14%  MBE  and  20%  WBE 
participation  have  been  established  and  approved  for  this  agreement 
by  the  HRC  Contract  Compliance  Officer  assigned  to  the  SFPUC;  now, 

THEREFORE  BE  IT  RESOLVED,  that  this  Commission  hereby 
approves  the  selection  of  Aon  Risk  Services,  Inc.,  of  Northern 
California,  and  authorizes  the  General  Manager  or  her  designee  to 
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PUC  Calendar  Item  Number: 

Department:  

Project: 


execute  all  enabling  agreements,  in  an  amount  not  to  exceed 
$704,000  for  duration  of  three  (3)  years,  for  insurance  brokerage 
services  in  support  of  the  SFPUC  OCIP. 

J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of    January  8,  2002 


Secretary,  Public  Utilities  Commission 


San  Francisco  Public  Utilities  Commission 

City  and  County  of  San  Francisco 


Water 

hetch  hetchy 
Water  &  Power 

CLEAN  WATER 


Willie  L.  Brown,  Jr. 
MAYOR 


MINUTES 

January  15,  2002 
10:00  A.M. 
City  Hall,  Room  416 
1  Dr.  Carlton  B.  Goodlett  Place 


COMMISSIONERS 

The  Honorable  Ann  Moller  Caen,  President 
The  Honorable  E.  Dennis  Normandy,  Vice  President 
The  Honorable  Frank  L.  Cook 
The  Honorable  Ashok  Kumar  Bhatt 
The  Honorable  Jeffrey  Chen 


DEPARTMENTS 

Water  Department 

City  Distribution  Division 
Water  Supply  &  Treatment 

Hetch  Hetchy  Water  &  Power 

Clean  Water  Program 

Water  Pollution  Control 


BUREAUS 

Commercial  Land  Management 
Customer  Service 

Environmental  Regulation  and  Management 
Finance 

Information  Technology  Services 
Personnel  and  Training 
Strategic  and  Systems  Planning 
Utilities  Engineering  Bureau 
Water  Quality 


Patricia  E.  Martel 
GENERAL  MANAGER 

Mary  Y.  Jung 
SECRETARY 


For  information  contact  the  Commission  Secretary  at  554-3165 
Minutes  and  other  information  are  available  on  the  SFPUC  web  site:  www.ci.sf.ca.us/puc 


ORDER  OF  BUSINESS: 


1. 


Call  to  Order: 


10:10  A.M. 


2. 


Roll  Call: 


Present   -    Vice  President  E.  Dennis  Normandy, 
Commissioner  Frank  L.  Cook,  Commissioner  Ashok  Bhatt, 
Commissioner  Jeffrey  Chen 


President  Ann  Moller  Caen  arrived  at  1 0:23  A.M. 


3. 


Public  Comments  on  matters  not  on  today's  agenda. 


There  were  none. 


SPECIAL  ORDER  OF  BUSINESS 


4.     Public  Hearing  to  consider  budget  proposals  for  the  Operating  Budgets  for  the 
enterprises  and  bureaus  under  the  jurisdiction  of  the  San  Francisco  Public  Utilities 
Commission  for  Fiscal  Year  2002-2003. 

Vice  President  Normandy  turned  the  meeting  over  General  Manager  Patricia 
Martel  to  proceed  with  the  staff  presentation  to  the  Commission  regarding  the 
proposed  annual  operating  budget. 

Ms.  Martel  began  by  acknowledging  the  assistance  and  support  of  staff  in 
preparing  and  presenting  her  first  budget  with  the  SFPUC  for  fiscal  year  2002- 
2003.  She  stated  that  she  believed  this  budget  will  meet  the  significant  challenges 
that  lie  ahead  of  the  SFPUC. 

Ms.  Martel  gave  a  brief  overview  of  the  Budget  Packet  and  the  agenda  for  the 
meeting,  which  included  a  schedule  of  the  budget  process  through  June  30,  a 
review  of  the  budget  principles  and  goals  that  were  used  for  preparing  this  budget, 
current  existing  budget  issues,  the  financial  outlook  for  the  entire  SFPUC,  a  review 
of  any  significant  new  proposals  that  the  General  Manager's  Office  is 
recommending,  and  some  concluding  remarks  concerning  future  challenges. 

The  budget  was  prepared  with  four  principles  and  goals  in  mind:  (1)  Controlling 
costs  while  maximizing  the  services  that  we  provide  to  the  public;  (2)  Enhancing 
financial  performance  of  the  various  enterprises  and  bureaus;  (3)  Aligning 
organizational  initiatives  for  the  purposes  of  reaching  our  mission  and  providing  the 
highest  quality  and  level  of  service  to  the  public;  and  (4)  Shaping  some  long-term 
strategic  goals  which  will  be  also  be  discussed  when  we  start  the  review  of  the 
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Capital  Improvement  Program  (CIP)  and  the  Long-Range  Financial  Plan  (LRFP) 
on  January  29,  2002. 

The  current  SFPUC  organizational  chart  was  also  shown,  with  the  explanation  that 
another  organizational  chart  will  be  shown  later  and  includes  the  new  organization 
unit  that  will  be  responsible  for  the  CIP. 

Ms.  Martel  next  highlighted  some  of  the  budget  issues  from  FY  2001-2002  with 
proposals  on  how  she  is  planning  to  address  them.  There  were  significant 
overtime  charges  caused  by  unanticipated  events,  the  most  obvious  being  the 
events  of  September  11 th.  The  Water  Supply  and  Treatment  (WST)  and  City 
Distribution  Division  (CDD)  both  incurred  significant  overtime  charges  due  to  the 
increased  security  and  safety  checks  necessary  for  ensuring  the  safety  of  our 
water  supply.  Also,  because  of  the  rainy  period,  there  were  a  number  of  water 
main  breaks  which  required  overtime  and  the  cost  of  replacing  valves  at  San  Pedro 
and  Calaveras.  Being  unanticipated,  they  were  not  in  the  FY  2001-2002  budget. 

The  Clean  Water  Program  (CWP)  had  an  overrun  of  about  $400,000.  The  reason 
for  this  was  the  implementation  of  the  Owner  Controlled  Program  and  the  use  of 
treatment  chemicals  was  budgeted  for  only  part  of  the  fiscal  year.  The  amount 
should  have  been  for  the  entire  year.  Ms.  Martel  proposed  that  we  resolve  the 
problem  by  reallocating  funds  within  the  approved  budget.  A  supplemental 
appropriation  may  also  be  needed  later  in  the  year.  The  CWP  also  has  a  salary 
deficit  of  about  half  a  million  dollars.  This  was  caused  by  exceeding  the 
anticipated  vacancy  rate.  She  stated  that  the  salary  savings  program  is  high  and 
unrealistic  and  needed  to  be  adjusted.  Again,  funds  will  be  reallocated  to  address 
this  problem. 

Mr.  Kingsley  Okereke,  Director  of  Finance,  then  presented  a  summary  of  the 
proposed  FY  2002-2003  budget.  Each  enterprise  budget  is  summarized  for  the 
proposed  year  and  compared  to  the  FY  2001-2002  budget. 

Mr.  Okereke  stated  that  the  proposed  budget  for  Hetch  Hetchy  Water  &  Power 
(HHWP)  is  $1 .4  million  less  than  the  current  year.  The  CWP  proposed  budget  is 
$1 .6  million  less  than  the  current  year.  HHWP  began  FY  2001  -2002  with  a  fund 
balance  of  $1 1 .6  million.  He  reviewed  the  projected  figures  for  revenue  collection, 
operation  and  maintenance  (O&M)  costs,  and  capital  project  costs  for  the  current 
year  and  then  went  through  the  same  projections  for  revenues  and  costs  for  the 
proposed  budget  for  FY  2002-2003.  He  stated  that  HHWP  will  start  FY  2002-2003 
with  a  fund  balance  of  approximately  $6.5  million. 

The  Water  Enterprise  began  FY  2001-2002  with  a  fund  balance  of  $164.5  million. 
After  taking  into  account  revenue  collections,  O&M  costs,  debt  service,  and  capital 
project  funding,  he  stated  that  the  SFPUC  expects  to  have  a  fund  balance  of  $57.9 
million  at  the  end  of  FY  2001-2002. 
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For  the  proposed  fiscal  year,  Mr.  Okereke  talked  about  anticipated  revenue  and  an 
8.6%  rate  increase  that  is  connected  to  the  Propositions  A  and  B  bonds.  The  O&M 
costs  include  new  proposals,  salary  standardizations,  and  mandated  salary 
increases  previously  negotiated  by  the  unions.  Using  the  same  formula,  Mr. 
Okereke  expects  a  fund  balance  of  $5.6  million  at  the  end  of  FY  2002-2003. 
Projecting  out,  he  also  anticipates  the  positive  end  result  of  an  ending  fund  balance 
of  $63.5  million  in  FY  2005-2006. 

Mr.  Okereke  moved  onto  the  Clean  Water  Program  (CWP)  which  he  explained  is 
more  of  a  challenge.  For  the  current  fiscal  year,  the  program  begins  with  a  fund 
balance  of  $56.5  million.  After  taking  into  account  revenue  collections,  O&M  costs, 
debt  service,  and  capital  projects  costs,  he  stated  that  we  expect  to  end  this  fiscal 
year  with  a  fund  balance  of  $40.3  million.  Using  the  same  formula,  Mr.  Okereke 
expects  us  to  end  the  proposed  FY  2002-2003  budget  with  a  fund  balance  of  $24.3 
million.  Unfortunately,  he  projected  a  fund  balance  deficit  of  $13.3  million  for  FY 
2005-2006. 

Ms.  Martel  brought  before  the  Commission  for  consideration  a  proposal  for  a 
thorough,  in-depth  Performance  Evaluation  of  all  of  the  Enterprises  and  Bureaus  of 
the  SFPUC.  With  a  request  to  begin  this  year,  this  proposed  study  would  take  one 
year  to  perform  full  performance  audits  and  develop  recommendations  that  would 
be  brought  back  to  the  Commission  for  review.  Anticipated  recommendations 
would  address  a  number  of  issues  identified  in  the  SFPUC  operations,  such  as 
streamlining  procedures,  how  to  reduce  costs  of  O&M,  review  the  number  of 
positions  in  units,  and  examine  how  the  SFPUC  conducts  operations  and  the 
expenses  around  the  operations.  The  cost  for  this  program  is  about  $500,000. 

Ms.  Martel  concluded  her  remarks  for  her  program  in  the  General  Manager's  Office 
and  explained  that  the  respective  manager  of  each  enterprise  and  bureau  will 
come  forward  and  present  their  new  proposals  to  the  Commission. 

Ms.  Laurie  Park,  Acting  General  Manager  of  Hetch  Hetchy  Water  &  Power 
(HHWP),  introduced  three  proposals.  The  first  proposal  concerned  Essential 
Operations  Staffing.  Ms.  Park  explained  that  HHWP  has  inadequate  coverage  for 
its  functions.  She  pointed  out,  for  example,  that  the  Memorandum  of 
Understanding  with  the  union  requires  three  people  on  the  evening  shift  at  the 
Power  House.  HHWP  has  been  down  to  two  employees  due  to  a  number  of 
factors  such  as  illnesses  and  vacations.  The  result  of  this  lack  of  coverage  has 
been  $240,000  in  overtime  costs  that  could  have  been  alleviated  by  adequate 
staffing.  Ms.  Park  asked  for  six  new  positions  at  a  cost  of  $399,521 . 

Mr.  Ed  Smeloff,  Assistant  General  Manager  of  Power  Policy,  Planning  &  Resource 
Development,  spoke  on  behalf  of  the  other  two  proposals  for  HHWP.  The  first  one 
is  for  Regulatory  Analysis  and  Resource  Planning  at  a  cost  of  $327,024  for  three 
new  employees.  One  employee  will  work  at  the  SFPUC's  Regulatory  Affairs  Unit 
and  the  other  two  will  work  in  a  newly  Resource  Planning  Unit.  These  positions 
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are  needed  because  of  the  restructuring  of  contracts  such  as  Modesto  and 
Turlock,  renegotiations  with  Calpine,  and  voter  mandated  renewable  energy 
projects. 

The  second  proposal  is  for  a  Cost-of-Service  Study  for  the  PUC's  electric  rates. 
Mr.  Smeloff  explained  that  the  SFDPUC  rate  structure  is  outmoded  and  that  we 
don't  allow  for  a  reasonable  rate  of  return.  At  a  cost  of  $150,000,  Mr.  Smeloff 
hopes  the  SFPUC  will  be  able  to  establish  an  appropriate  rate  structure  for  HHWP 
and  carry  out  a  plan  to  convince  the  financial  community  that  HHWP  is  a  credit- 
worthy institution. 

President  Caen  asked  Mr.  Smeloff  to  expand  on  the  rate  schedule  model  he  was 
proposing.  Mr.  Smeloff  explained  that  rates  need  to  reflect  the  real  costs  and  that 
historically,  the  SFPUC  has  not  set  the  rates  of  the  General  Fund  departments  on 
all  the  costs  associate  with  power  purchases  and  transmissions.  The  SFPUC  also 
doesn't  factor  in  a  rate-of-return,  which  it  should  of  about  6-7%.  He  stated  that 
improving  our  rate  structure  would  provide  additional  funding  for  capital  programs 
and  show  that  the  SFPUC  has  a  source  of  revenues. 

President  Caen  inquired  about  the  possibility  of  renegotiating  the  Calpine  contract. 
Mr.  Smeloff  stated  that  the  SFPUC  has  met  with  Calpine  and  that  we  are  waiting 
for  a  counterproposal.  He  also  said  that  he  intends  to  brief  the  Commission  soon 
in  closed  session  regarding  this  contract. 

President  Caen  raised  a  question  regarding  the  output  of  the  Potrero  Plant.  Mr. 
Smeloff  stated  that  he  was  surprised  by  a  phone  call  he  received  the  previous 
week  informing  him  that  the  plant  could  only  operate  at  one-fifths  of  its  output 
because  it  is  not  in  compliance  with  the  Clean  Air  Act.  Because  the  Hunters  Point 
Plant  is  currently  shut  down  for  repairs,  this  combination  leaves  San  Francisco 
vulnerable  to  rolling  black-outs  again. 

Vice  President  Normandy  asked  how  quickly  Mr.  Smeloff  and  Ms.  Park  could  fill 
the  nine  requested  positions  and  if  the  proposed  budget  reflects  a  full  year  or  half  a 
year  of  employment.  Mr.  Okereke  answered  that  the  budget  is  for  nine  months, 
allowing  for  a  three-month  search. 

Ms.  Martel  pointed  out  that  the  nine  positions  represent  her  recommendations  to 
the  Commission.  After  examining  each  proposal,  the  number  had  been  reduced 
from  the  initial  request. 

Commissioner  Cook  questioned  the  General  Manager  about  whether  these 
positions  are  ones  that  had  been  deleted  the  previous  year  and  also  raised  a 
question  regarding  funded  unfilled  vacancies.  Ms.  Martel  explained  that  an  overall 
assessment  was  done  on  staffing  needs  and  all  positions  were  reallocated  to  the 
areas  of  greatest  need.  Mr.  Okereke  responded  to  the  second  part  of 
Commissioner  Cook's  question  by  saying  that  unfilled  vacancy  funds  traditionally 
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flow  back  into  the  fund  balance  for  the  following  fiscal  year.  Positions  are  not 
always  carried  over.  He  also  pointed  out  that  salary  funds  can  only  be  used  for 
salaries,  and  in  cases  of  carry-over,  the  funds  would  go  into  salaries  again. 

Vice  President  Normandy  requested  that  Mr.  Okereke  provide  the  Commissioners 
with  information  regarding  (1)  the  composition  of  fund  balances  and  (2)  an 
explanation  of  how  the  figure  is  arrived  at. 

Commissioner  Cook  raised  the  issue  of  long-term  unfilled  vacancies  and 
questioned  whether  they  could  be  traded  for  some  of  the  new  positions.  Ms. 
Martel  responded  that  she  would  provide  the  Commissioners  at  the  next  session  a 
review  of  all  the  vacant  positions  and  how  they  compare  with  newly  requested 
positions. 

President  Caen  asked  a  question  about  the  new  proposals  being  reviewed.  Ms. 
Martel  answered  that  her  intent  is  to  go  through  the  new  proposals  at  this  meeting 
and  then  go  through  the  baseline  budgets  of  the  enterprises  and  bureaus  at  the 
next  session. 

Commissioner  Bhatt  asked  Mr.  Smeloff  if  emergency  funds  are  available  in  the 
budget  to  prevent  future  blackouts.  Mr.  Smeloff  responded  that  the  SFPUC  is 
working  to  ensure  that  Mirant  is  meeting  its  requirements. 

Ms.  Martel  then  introduced  the  five  Water  Supply  and  Treatment  (WS&T) 
proposals  which  will  equal  $1 ,774,423.  She  noted  that  Chery  Davis,  Manager  of 
the  Water  Supply  &  Treatment  Division,  will  spend  most  of  her  time  explaining  the 
first  three  proposals.  The  other  two  -  Satellite  Fees  for  the  SCADA  system  and 
the  Water  Residuals  Processing  -  are  routine  expenditures. 

Ms.  Davis  started  by  pointing  out  that  many  of  the  additions  have  to  do  with 
operational  costs  associated  with  implementing  capital  construction  projects.  She 
explained  that  the  Fire  Management  and  Hazard  Reduction  program  is  an 
outgrowth  of  the  Watershed  Management  Plan,  which  is  about  field  management 
on  the  watershed;  i.e.,  keeping  control  over  SFPUC  property  and  not  putting  them 
at  risk.  This  includes  operating  engineers  who  perform  fuel  breaks  and  tree 
toppers  who  try  to  bring  down  dangerous  trees.  Ms.  Davis  described  how  an 
uncontrolled  fire  could  cause  increased  erosion  that  would  endanger  the  water 
quality,  some  of  our  natural  resources,  and  also  endanger  some  of  the  residential 
communities. 

Ms.  Davis  concluded  her  presentation  with  remarks  about  Habitat  Conservation 
Planning,  which  explores  the  natural  resources  that  need  protecting  and  how  to  go 
about  it.  There  is  also  an  Ecological  Resource  Protection  and  Monitoring  Plan 
which  focuses  on  the  current  state  of  our  natural  resources. 


02-18 


January  15,  2002 


Vice  President  Normandy  asked  if  there  were  additional  costs  for  these  programs, 
aside  from  the  positions.  Ms.  Davis  answered  in  the  affirmative  and  Ms.  Martel 
offered  to  provide  specific  details. 

Commissioner  Cook  asked  for  a  vehicle  replacement  policy.  He  was  specifically 
looking  at  CDD's  requests  for  replacements  for  vehicles  with  anywhere  from 
100,000  to  150,000  miles  on  them.  Ms.  Martel  responded  that  there  is  no  standard 
replacement  policy,  but  was  committed  to  having  one  and  that  it  would  be  part  of 
the  performance  audit  she  is  proposing. 

Mr.  Tony  Flores,  Manager  of  the  City  Distribution  Division,  explained  that  CDD 
bases  their  decisions  for  replacement  on  a  repair-replace  calculation  cost.  CDD's 
is  based  on  the  number  of  requests  for  equipment,  the  number  of  hours,  and  the 
number  of  years.  Mr.  Flores  noted  that  CDD  tends  to  replace  vehicles  past  the 
formulaic  standard. 

President  Caen  expressed  concern  over  the  current  status  of  fire  and  tree 
management.  Ms.  Davis  explained  that  WS&T  does  take  care  of  the  problems,  but 
not  the  way  that  the  Board  of  Supervisors  asked  them  to  do  nine  years  ago.  For 
example,  WS&T  doesn't  have  a  tree  topper,  but  they  have  work  ordered  the 
Department  of  Recreation  and  Parks  (DRP)  to  perform  this  work. 

Mr.  Flores  followed  Ms.  Davis  with  his  presentation  of  CDD's  proposals  totaling 
$973,935,  which  represents  a  60%  cut  in  what  CDD  originally  requested.  The  first 
proposal  Mr.  Flores  described  is  a  Trees  Infestation  Control  Program.  He  stated 
that  many  trees  on  SFPUC  sites  are  infected  by  a  lethal  fungus.  A  small  study  of 
three  areas  identified  an  average  of  540  trees  at  each  site,  with  122  of  those  trees 
infected  and  needing  removal.  Similar  to  WS&T,  tree  removal  is  currently  done 
through  work  orders  to  DRP. 

Mr.  Flores  went  on  to  describe  CDD's  Leak  Survey  proposal,  utilizing  recent 
technology  that  allows  the  user  to  proactively  identify  underground  leaks  before  the 
leak  becomes  an  issue.  Pre-identification  will  allow  CDD  to  schedule  repairs 
during  off-hours  to  lessen  the  negative  impact  repairs  usually  bring  on  area 
businesses  and  traffic. 

CDD's  last  proposal  is  the  Water  Utilities  Locating  and  Marking  Program  which 
allows  the  SFPUC  to  identify  water  mains  and  services  CDD  had  previously  been 
unable  to  mark. 

Mr.  Bill  Keaney,  Manager  of  Water  Pollution  Control,  described  his  proposals 
totaling  $1 ,730,522.  He  pointed  out  that  his  proposals  were  not  for  new  programs, 
but  are  set  forth  to  deal  with  existing  issues  in  the  CWP.  For  instance,  an  increase 
in  funds  for  chemicals  for  odor  control  is  necessary  because  of  a  24%  jump  in 
price. 
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Mr.  Keaney  also  requested  additional  money  for  staffing.  Operations,  which 
provides  training,  had  been  halved.  Priority  in  positions  was  placed  on  keeping  the 
plant  running  and  keeping  staffing  levels  up.  Operations  day  staff  also  interface 
with  all  levels  of  staff,  helping  to  coalesce  the  organization.  CWP's  accident  rate  is 
up  18%  from  last  year. 

Commissioner  Cook  expressed  concern  about  the  cutbacks  in  training.  He  pointed 
out  that  a  good  training  program  not  only  reduces  the  amount  of  accidents,  but 
also  leads  to  a  more  efficient  and  productive  workplace. 

Ms.  Martel  followed  up  Mr.  Keaney's  presentation  with  a  statement  about  the  need 
for  a  thorough  performance  audit  and  how  the  CWP  illustrates  how  an  in-depth 
audit  can  streamline  the  organization  and  enhance  its  efficiency. 

Hans  Loffeld,  Manager  of  Information  Technology  Services  (ITS),  brought  before 
the  Commission  two  proposals  totaling  $786,000  -  one  for  the  systematic 
replacement  of  SFPUC  personal  computers  and  the  other  for  the  Electronic 
Document  Management  System  (EDMS). 

Mr.  Loffeld  gave  an  overview  of  the  tremendous  amount  of  documents  in  existence 
at  the  SFPUC  -  engineering  drawings,  contracts,  purchase  orders,  financial 
records,  commission  calendar  items,  etc.  These  records  are  found  throughout  the 
SFPUC  in  various  formats.  EDMS  will  help  us  control,  safeguard,  and  create 
documents. 

Commissioner  Cook  asked  about  additional  staffing  requests  and  Vice  President 
Normandy  requested  that  that  the  EDMS  allow  senior  levels  of  the  SFPUC  access 
to  reports  so  management  can  see  where  various  operations  are  monetarily.  Mr. 
Loffeld  responded  that  ITS  will  need  more  staff  to  manage  the  system  and  agreed 
to  look  into  having  the  type  of  financial  information  available  that  Vice  President 
Normandy  is  interested  in. 

Ms.  Martel  introduced  the  proposals  from  the  Bureau  of  Strategic  and  Systems 
Planning.  The  Groundwater  Management  proposal  will  enhance  the  existing 
systems  that  we've  been  using  to  monitor  and  protect  SFPUC  groundwater  basins. 
This  is  part  of  an  overall  groundwater  management  program  that  has  been  in  place 
for  a  while,  but  where  information  is  needed  to  support  a  database  and  to  expand 
activities  in  areas  to  help  better  identify  the  elements  that  need  to  be  included  in  a 
comprehensive  groundwater  management  plan.  She  stated  that  we  believe  that 
this  is  one  crucial  part  of  looking  at  all  of  our  groundwater  resources  in  identifying 
how  they  will  impact  future  groundwater  management  issues.  This  is  also  one  of 
the  objectives  included  in  balanced  scorecard  water  objectives  and  identifying 
additional  groundwater  resources.  The  cost  for  this  proposal  is  $380,000  and 
doesn't  require  additional  positions. 
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Vice  President  Normandy  suggested  that  the  SFPUC  consider  hiring  a  hydrologist 
for  this  proposal.  Ms.  Martel  responded  that  we  did  have  some  discussions  about 
using  our  hydrologist  to  assist  us  with  that  project.  Vice  President  Normandy 
urged  considering  using  an  in-house  staff  person  who  is  an  expert  hydrologist 
rather  than  constantly  always  being  reliant  on  consultants. 

Ms.  Martel  summarized  three  project-funded  proposals:  (1)  the  Owner-Controlled 
Insurance  Program  (OCIP)  which  is  being  proposed  at  $531,000,  (2)  Vehicles  for 
Project  Management  totaling  $41 ,000,  and  (3)  the  introduction  of  the  proposed 
Capital  Improvement  Program  (CIP)  Organization  that  would  be  put  into  place  to 
implement  the  proposed  CIP  for  $2,630,000. 

Mr.  Karen  Kubick,  the  Manager  of  the  Capital  Improvement  Program,  addressed 
the  Commission  and  explained  that  the  CIP  Organization  would  be  responsible  for 
the  implementation  for  the  multibillion  dollar  CIP  and  would  centralize  its 
operations.  The  organization  would  be  a  one-stop  operation  that  will  focus  on  five 
areas:  project  management,  project  development,  functional  management, 
program  control,  and  program  administration.  Eighteen  new  positions  would  be 
created  and  there  is  also  a  request  for  equipment,  such  as  office  furniture. 

President  Caen  asked  about  funding  and  how  the  new  CIP  organization  would 
interface  with  the  San  Francisco  Water  Alliance  (SFWA).  Ms.  Kubick  responded 
that  the  organization  would  be  funded  from  CIP  projects,  assuming  the  CIP  passes 
in  November.  She  noted  that  the  SFWA  will  be  providing  guidance  since  the 
scope  of  the  work  is  huge  compared  to  past  volumes  of  work.  The  SFWA  will  also 
help  establish  procedures  and  help  write  descriptions  for  each  of  the  functions  of 
the  organization.  They  will  also  assist  in  putting  together  a  program  control  system 
and  funding.  Their  team  will  be  integrated  with  the  CIP  team.  Ms.  Kubick  assured 
President  Caen  that  there  would  not  be  an  overlap  of  personnel. 

Vice  President  Normandy  noted  that  the  Commission  has  always  believed  that  the 
SFPUC  should  not  create  a  bureaucracy  that  would  not  go  away  and  that  skills  of 
current  staff  would  be  enhanced  so  that  they  would  have  the  expertise  to  manage 
the  completed  portions  of  the  CIP  in  the  future.  Ms.  Kubick  responded  that  this  will 
be  a  bridge-building  organization  and  that  she  is  already  starting  up  groups  who 
are  meeting  with  Finance  weekly. 

Vice  President  asked  the  General  Manager  what  the  role  of  UEB  would  be  during 
the  existence  of  the  CIP  Organization.  President  Caen  stated  that  she  would  like 
to  review  the  two  organizational  charts  and  discuss  them  in  greater  detail  at  the 
next  meeting. 

Ms.  Martel  started  her  closing  and  mentioned  a  budget  proposal  for  $175,000  to 
provide  contractual  services  for  CIP  outreach.  This  will  be  brought  to  the 
Commission  in  the  near  future  with  a  proposed  outreach  plan  to  help  move  the  CIP 
along.  There  will  be  a  CIP  presentation  on  January  29th  which  will  explore  the 
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challenges  facing  the  implementation  of  the  CIP.  These  challenges  include 
improving  organizational  efficiency  and  effectiveness  which  she  hopes  will  be  done 
through  a  performance  audit.  Ms.  Martel  is  developing  a  proposal  for  the 
Commissioners  to  review  with  respect  to  organizational  structure  and  how  the 
SFPUC  might  improve  that  and  align  it  along  the  lines  of  the  utility  business.  The 
next  budget  meeting  will  be  on  February  7th  and  will  be  a  review  of  the  actual 
baseline  budgets 

Public  Comments: 

John  Ummel  from  the  Bay  Area  Water  User's  Alliance  (BAWL) A)  complimented  the 
content  of  the  budget  binder.  He  summarized  the  budget  into  7-8  pages  for  Art 
Jensen  and  brought  a  sample  for  the  SFPUC. 

Ms.  Martel  stated  that  the  SFPUC  will  make  copies  of  this  summary  available  to 
the  Commission  and  to  the  public. 

Emeric  Kalman  had  a  few  questions  and  statements:  (1)  He  would  like  to  see 
accurate  calculations  of  how  much  money  is  needed  to  fund  a  position  if  a 
department  is  asking  for  new  positions  and  he  wanted  information  on  how  much 
money  these  positions  will  save  the  SFPUC  and  the  ratepayers;  (2)  He  also  wants 
to  know  how  the  energy  savings  dollars  were  spent;  and  (3)  He  supports  the  Leak 
Survey  proposal  from  CDD. 

Vice  President  Normandy  thanked  the  General  Manager  and  the  SFPUC  staff  for 
this  meeting  and  welcomed  the  proactive  approach  our  managers  are  taking.  He 
stated  that  one  of  the  most  important  aspects  of  PUC  that  will  be  facing  us  in  the 
next  few  years  is  (1)  we  have  a  new  General  Manager  that's  here  to  help  to 
reorganize  ourselves  and  make  us  more  efficient,  and  2)  to  cultivate  a  corporate 
culture,  we  will  need  to  be  a  lot  more  proactive,  a  lot  more  new  technology 
oriented,  and  a  lot  more  efficient  and  effective. 

Thereupon,  the  meeting  was  adjourned:  12:22  P.M. 


02-22 


January  15,2002 


San  Francisco  Public  Utilities  Commission 

City  and  County  of  San  Francisco 


Water 

Hetch  Hetchy 
Water  &  power 

clean  water 


Willie  L.  Brown,  Jr. 
MAYOR 


MINUTES 

January  22,  2002 
1:30  P.M. 
City  Hall,  Room  400 
1  Dr.  Carlton  B.  Goodlett  Place 


COMMISSIONERS 

The  Honorable  Ann  Moller  Caen,  President 
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Utilities  Engineering  Bureau 
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For  information  contact  the  Commission  Secretary  at  554-31 65 
Minutes  and  other  information  are  available  on  the  SFPUC  web  site:  www.ci.sf.ca. us/puc 


ORDER  OF  BUSINESS: 


1.  Call  to  Order:         1:37  P.M. 

2.  Roll  Call:  Present   -    President  Ann  Moller  Caen,  Vice  President  E. 

Dennis  Normandy,  Commissioner  Frank  L.  Cook, 
Commissioner  Ashok  K.  Bhatt,  Commissioner  Jeffrey  A.  Chen 

3.  Approval  of  Minutes 
There  were  none  submitted. 

4.  Communications 
No  action  taken. 

5.  Old/Ongoing  Business  by  Commissioners 

President  Caen  asked  whether  staff  has  responded  to  the  letter  from  Supervisor 
Sophie  Maxwell.  Ms.  Patricia  Martel,  General  Manager  of  Public  Utilities, 
responded  that  staff  is  waiting  for  additional  information,  but  a  reply  is  expected  to 
go  out  this  week. 

President  Caen  also  inquired  about  a  letter  from  Marian  Meyer  detailing  identify 
theft  and  fraud.  Ms.  Martel  stated  she  had  not  seen  the  letter,  but  said  that  she  will 
get  a  copy  of  it  and  respond  to  it. 

Commissioner  Cook  asked  for  an  update  on  the  building  at  525  Golden  Gate. 

6.  Introduction  of  New  Business  by  Commissioners 

Vice  President  Normandy  stated  that  the  Commission  doesn't  need  to  receive 
copies  of  the  Water  Quality  Reports  from  Mr.  Andrew  DeGraca,  Manager  of  Water 
Quality  Bureau,  if  they  dealt  with  routine  business.  However,  if  the  report  deals 
with  anything  of  a  particular  nature  that  needs  the  Commission's  attention,  then  it 
should  be  included.  He  would  leave  that  to  Mr.  DeGraca's  or  Ms.  Mattel's 
discretion  to  include  it  in  the  communications  packet. 

Vice  President  Normandy  also  thanked  the  General  Manager  for  keeping  the 
Commission  apprised  of  the  departure  of  Mr.  John  Kluesenerfrom  the  San 
Francisco  Water  Alliance  (SFWA).  He  stated  that  any  replacement  needs  to  be 
approved  by  the  Commission,  since  the  team  leader  was  originally  approved  by 
the  Commission. 
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President  Caen  stated  that  she  reviewed  the  audited  financial  statements  for  our 
enterprises,  but  was  inquiring  to  the  whereabouts  of  a  cover  letter  of  suggestions. 
Ms.  Martel  stated  that  there  should  have  been  a  management  letter  and  will  look 
into  it  and  forward  it  to  the  Commission. 

President  Caen  next  asked  about  the  quarterly  report  regarding  the  Chalet.  She 
questioned  the  charge  of  $4,200  for  a  70-day  stay.  Ms.  Martel  responded  that 
staff  will  look  into  this  and  will  get  back  to  the  Commission  on  it. 

President  Caen  asked  about  concerns  of  Chancellor  Philip  Day  from  City  College. 
She  noted  that  Chancellor  Day  stated  that  the  Balboa  Reservoir  will  not  be  in  the 
Capital  Improvement  Program  (CIP).  Ms.  Martel  stated  that  funding  for  Balboa 
Reservoir  will  have  to  come  from  several  sources  and  in  discussions  with 
Chancellor  Day,  she  told  him  that  she  would  look  into  the  funding  issues  and  work 
with  the  Commission  on  this. 

President  Caen  also  directed  the  General  Manager  to  apprise  the  Commission  of 
any  projects  or  issues  that  have  been  taken  out  of  the  budget  for  FY 2002-2003 
that  had  previously  been  approved  by  the  Commission.  Vice  President  Normandy 
made  a  request  for  a  similar  report  for  the  CIP;  i.e.,  what  had  been  dropped  and 
what  the  rationale  was  for  that  action. 

Commissioner  Cook  asked  that  any  bureau  that  has  an  "others"  line  in  their  budget 
to  provide  a  footnote  explaining  what  "others"  consists  of. 

7.  Report  of  the  General  Manager 
a)  Lake  Merced  Update. 

Ms.  Martel  began  the  presentation  by  explaining  her  understanding  of  the 
importance  of  Lake  Merced  and  the  SFPUC's  continuing  work  with  the  different 
stakeholders.  She  stated  that  she  intends  to  assign  a  team  of  staff  that  will  focus 
specifically  on  issues  related  to  Lake  Merced. 

Mr.  Michael  Carlin,  Manager  of  the  Bureau  of  Strategic  and  Systems  Planning, 
gave  a  progress  report  on  Lake  Merced.  He  pointed  out  the  Vista  Grande  Strong 
Water  Division  Project  -  that  the  SFPUC  has  signed  an  MOU  with  Daly  City  that 
allows  forward  movement  with  construction  of  the  pilot  facilities.  He  stated  that  we 
are  also  working  with  the  Recreation  and  Park  Department  (RPD)  and  our 
Groundwater  Management  Partners  (Daly  City,  South  San  Francisco,  and  San 
Bruno)  and  that  we  are  making  progress. 

8.  Bay  Area  Water  Users  Association  (BAWUA)  General  Manager's  Report 

Mr.  Art  Jensen  was  originally  scheduled  to  give  a  report  on  last  weeks  meeting 
with  the  Suburban  Advisory  Group  (SAG).  In  his  absence,  Ms.  Martel  gave  a 
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report  on  the  meeting  since  she  was  also  in  attendance.  Ms.  Martel  was  invited  to 
the  meeting  to  present  her  observations  and  vision  of  the  SFPUC  and  comment 
onhow  she  envisioned  working  with  SAG.  She  brought  staff  with  her  and 
presentations  were  made  regarding  the  CIP,  the  proposed  budget,  and  plans  to 
improve  the  SFPUC  by  strengthening  our  organizational  capacity  with  the  CIP 
proposals.  The  General  Manager  encouraged  open  communication  and  an  open 
door  for  working  with  SAG. 

Public  Comments  on  matters  not  on  today's  agenda. 

Mr.  Jeff  Miller,  Director  of  Alameda  Creek  Alliance  Community  Watershed  Groups, 
spoke  against  the  expansion  of  the  approved  lease  with  Mission  Valley  Rock.  He 
asked  that  the  Commission  terminate  the  lease  north  of  680  and  keep  the  quarry 
south  of  680  to  help  protect  Alameda  Creek. 

Ms.  Jane  Murphy,  a  consultant  in  the  environmental  management  business  in 
private  industry,  spoke  against  the  expansion  of  Mission  Valley  Rock.  She 
requested  that  the  Commission  honor  the  resolution  passed  by  the  San  Francisco 
Board  of  Supervisors  (SFBOS)  to  terminate  the  lease. 

Ms.  Bree  James,  Vice  President  of  Save  Our  Sunol,  spoke  against  the  lease.  She 
described  the  beauty  of  the  area  and  how  it  is  marred  by  Mission  Valley  Rock. 
She  asked  the  Commission  to  terminate  the  lease. 

Ms.  Patricia  Stillman,  President  of  Save  Our  Sunol,  passed  out  a  letter  from  the 
Sierra  Club  and  a  copy  of  the  SFBOS  resolution.  She  asked  the  Commission  to 
respond  to  the  resolution  and  to  defer  any  kind  of  contract  or  work  by  Mission 
Valley  Rock  on  the  Water  Temple  Field  until  Measure  D  is  resolved. 

Mr.  Derek  Johnson,  a  Sunol  resident,  invited  the  Commission  to  visit  the  site 
before  it  is  destroyed. 

Mr.  Tim  Colen,  Co-chair  of  the  Water  Committee  of  Lake  Merced  and  a  member  of 
Friends  of  Lake  Merced,  gave  a  brief  history  of  the  1996  Memorandum  of 
Understanding  signed  by  the  SFPUC,  the  golf  course,  and  Daly  City  regarding 
recycled  water  and  the  planning  and  management  of  water  resources  at  Lake 
Merced.  He  noted  the  subsequent  charge  by  the  attorney  representing  the  golf 
courses  that  the  SFPUC  is  not  a  part  of  the  negotiations  which  are  supposed  to 
take  place  to  resolve  issues,  nor  is  the  SFPUC  interested  in  being  part  of  them. 
He  urged  the  SFPUC  to  become  active  participants. 

Ms.  Martel  responded  that  progress  is  being  made  on  Lake  Merced  and  that  in 
December,  she  called  the  City  Manager  of  Daly  City  to  ensure  a  proactive  working 
arrangement  with  all  parties.  This  has  moved  forward  and  they  are  all  working  on 
scheduling  a  meeting  date  which  will  include  her  at  the  negotiating  table. 
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Vice  President  Normandy  recalled  that  the  Commission  directed  staff  at  two 
separate  meetings  to  become  part  of  the  negotiations  and  report  back  to  the 
Commission  to  ensure  that  the  interests  of  Lake  Merced  are  protected.  He 
reiterated  that  progress  reports  need  to  continue  and  be  complete. 

Commissioner  Cook  noted  that  not  everything  printed  in  the  newspapers  are 
factual  and  that  the  SFPUC  has  been  diligent  about  progress  with  Lake  Merced. 

Ms.  Harriet  Quarre,  representing  the  Watershed  Equestiain  Permit  holders,  urged 
the  Commission  to  reconsider  a  decision  not  to  issue  equestrian  permits  for  the 
year  2002.  She  gave  some  background  of  how  equestrians  were  requested  to 
patrol  the  watershed  during  WWII  and  how  they  wish  to  continue,  especially  in  light 
of  the  war  on  terrorism. 

President  Caen  asked  Ms.  Cheryl  Davis,  Manager  of  Water  Supply  &  Treatment, 
to  respond.  Ms.  Davis  replied  that  the  equestrians  with  permits  have  been 
responsible  and  helpful.  This  issue  came  about  because  an  equity  issue  was 
raised  regarding  equal  treatment  for  riders  and  hikers.  In  the  past,  riders  had 
access  and  hikers  did  not,  so  for  recreational  reasons,  both  groups  were  restricted. 
However,  there  is  a  distinction  between  recreational  riders  and  security  patrol 
volunteer  programs  and  it  is  being  looked  into  as  a  potential  resource. 

President  Caen  agreed  that  this  should  be  looked  into  and  asked  Ms.  Quarre  and 
Ms.  Davis  to  get  together  to  discuss  this  possibility. 

Vice  President  Normandy  responded  to  the  concerns  raised  by  the  organizations 
against  the  Mission  Valley  Rock  lease.  He  reminded  staff  that  we  are  required  to 
respond  to  the  SFBOS  resolution  and  that  we  should  be  working  with  the  City 
Attorney's  Office  on  this.  He  directed,  through  the  Chair,  that  the  General  Manager 
report  back  to  the  Commission  within  two  to  four  weeks  regarding  this  and  that  in 
the  meantime  stall  or  put  a  halt  to  whatever  is  occurring  there  until  the  Commission 
has  had  more  time  to  review  the  matter  in  detail. 

Ms.  Martel  agreed  to  respond  as  quickly  as  possible.  She  clarified  some  of  the 
statements  made  by  Ms.  Stillman  regarding  the  tree  removal  -  that  the  trees  were 
removed  to  accommodate  security  fencing  and  that  they  were  not  heritage  trees.. 

Commissioner  Bhatt  asked  to  see  the  credentials  of  the  lessee  and  details 
regarding  their  violations  in  the  last  two  years  and  have  time  to  study  the  violations 
before  moving  forward  on  an  extension  of  2002. 

Commissioner  Cook  clarified  that  we  are  looking  for  documentation,  not 
accusations.  If  violations  are  found,  there  are  penalties.  He  stated  that  he  is  not 
weighing  in  on  the  issue,  but  wants  to  make  sure  that  the  investigation  is  fair  and 
that  projects  are  not  delayed  because  of  investigations  that  are  occurring  simply 
because  of  opposition  to  the  project.  This  lease  was  negotiated  in  good  faith  and  it 
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can  be  retracted  in  negotiations.  He  urged  us  not  to  become  an  investigatory  body 
at  this  stage. 

President  Caen  agreed. 

Vice  President  Normandy  also  concurred  with  Commissioner  Cook's  cautionary 
words  and  stated  that  he  wants  factual  information  and  a  response  to  the  SFBOS. 


CONSENT  CALENDAR 

Moved  by  Commissioner  Cook,  seconded  by  Vice  President  Normandy,  to  adopt 
the  items  listed  under  the  Consent  Calendar;  passed  (5-0)  unanimously. 


a)    Resolution  No.  02-0016: 


b)    Resolution  No.  02-0017: 


c)    Resolution  No.  02-0018: 


d)    Resolution  No.  02-0019: 


Accept  work  performed  for  Contract  No.  HH-874, 
Hetch  Hetchy  Road  -  Storm  Repair;  approve 
Modification  No.  2  (Final)  decreasing  the  contract 
by  $103,374.27,  for  a  final  contract  amount  of 
$3,267,764.53;  and  authorize  final  payment  of 
$5,765.27  to  Homer  J.  Olsen,  Inc. 

Accept  work  performed  for  Contract  No.  HH-882, 
San  Joaquin  Pipeline  No.  2,  Throttling  Stations; 
approve  Modification  No.  4  (Final)  decreasing  the 
contract  by  $21 ,246.82,  for  a  final  contract  amount 
of  $1 ,248,046.16;  and  authorize  final  payment  of 
$65,795.75  to  Ford  Construction  Company,  Inc. 

Accept  work  performed  for  Contract  No.  WD-2310, 
8-Inch  Ductile  Iron  Main  Installation  in  Page  Street 
between  Franklin  Street  and  Divisadero  Street; 
approve  Modification  No.  1  (Final)  decreasing  the 
contract  by  $101 ,102,  for  a  final  contract  amount 
of  $729,529;  and  authorize  final  payment  of 
$1 1 ,000  to  J.  Flores  Construction  Company,  Inc. 

Accept  work  performed  for  Contract  No.  CW-216; 
approve  Modification  No.  3  (Final)  decreasing  the 
contract  by  $9,209,  for  a  final  contract  amount  of 
$120,467  (and  with  a  time  extension  of  8 
consecutive  calendar  days  for  a  total  contract 
duration  of  289  consecutive  calendar  days); 
decreasing  the  final  payment  by  $4,000  for  an 
HRC  fine;  and  authorize  final  payment  of  $9,708  to 
W.F.  Anderson  Electric,  Inc. 
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e)  Resolution  No.  02-0020:     Ratify  the  Declaration  of  Emergency  made  by  the 

General  Manager  of  the  Public  Utilities 
Commission  on  November  27,  2001,  for  the 
replacement  of  the  structurally  inadequate  sewer 
on  Beale  Street,  from  Market  Street  to  Mission 
Street,  contract  (CW-319E)  and  approve 
expenditure  of  funds  in  the  amount  of  $157,208. 

f)  Resolution  No.  02-0021 :     Approve  Project  CUW22201 ,  SFPUC  Fluoridation 

Improvements  Project  (System-Wide  Fluoridation 
Facility  in  the  East  Bay). 


REGULAR  CALENDAR 

Discussion  and  possible  action  related  to  Fifield/Cahill  Ridge  Trail. 

Ms.  Davis  presented  an  overview,  describing  this  project  as  one  of  the  most 
complex  planning  issues  in  the  Watershed  Management  Plan.  The  nature  and 
amount  of  accessibility  by  the  public,  combined  with  water  quality  and  natural 
resource  protection,  are  the  issues  and  there  are  several  alternatives  that  have 
been  studied. 

Alternatives  A  and  B  will  allow  for  unrestricted  access.  Alternative  C  will  allow 
access  by  annual  permit.  Alternative  D  was  originally  preferred  by  the 
Commission,  which  allows  supervised  access  for  hikers.  A  hybrid  alternative  -  E  - 
has  also  been  developed  which  is  a  modification  of  D  and  is  guided  by  multi- 
modal access,  which  means  equestrians  or  people  on  bikes.  Alternatives  D  and  E 
are  the  least  expensive. 

Vice  President  Normandy  stated  that  philosophically,  he  fully  supports  the  idea  of  a 
Bay  Area  Ridge  Trail.  However,  he  is  concerned  about  staff  resources,  security, 
and  costs.  Alternative  E  appears  to  be  the  most  reasonably  implementable  and 
economically  efficient.  He  raised  the  question  on  whether  or  not  we  want  to  make 
a  decision  now  based  on  the  concerns  after  September  11.  He  also  foresaw  a 
security  problem  with  the  projections  of  the  number  of  people  going  through  the 
trail  annually.  He  suggested  a  moratorium  on  the  issue  until  we  know  all  the  cost 
considerations,  we  have  a  security  plan  in  place,  and  a  reasonable  implementation 
schedule. 

Commissioner  Cook  concurred  with  Vice  President  Normandy.  He  raised  the 
question  about  security  and  costs  and  the  responsibilities  of  bicyclists  toward  an 
environment  such  as  the  Trail.  He  pointed  out  that  although  there  is  support  for 
this  from  the  SFBOS  and  other  politicians,  the  ratepayers  should  have  a  voice  in 
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this  decision.  Other  areas,  such  as  Yosemite,  are  looking  at  ways  to  become  more 
restrictive;  yet  we  are  doing  the  oppositie. 

President  Caen  asked  about  the  cost  analysis  of  $1 .5  million.  She  was  specifically 
concerned  because  this  amount  does  not  include  the  line  items  which  don't  have 
costs  listed  yet.  Given  the  known  costs  of  items  such  as  disability  access  and 
parking,  she  questioned  the  wisdom  of  making  a  decision  with  so  many  unknowns. 

Vice  President  Normandy  agreed  with  all  the  concerns  expressed  by  the 
Commissioners.  He  asked  that  the  resolution  for  Alternative  E  be  modified  and  is 
comfortable  about  approving  Alternative  E  in  principle  and  then  direct  staff  to  come 
back  to  the  Commission  with  a  resolution  regarding  the  approval  of  Alternative  E 
and  define  the  costs  and  activities  of  the  elements  within  the  water  management 
policy.  The  implementation  date  should  be  left  open. 

Commissioner  Cook  asked  a  question  regarding  the  easement  for  Skyline 
Cemetary  and  about  clean  up  costs.  Mr.  John  Rouse,  of  the  Land  and  Resource 
Division,  stated  that  there  will  be  access  and  the  cemetery  did  agree  to  it  with  no 
charge.    Regarding  clean  ups,  Mr.  Rouse  is  hoping  for  close  supervision  by 
volunteers  to  ensure  a  minimum  of  clean  up. 

Commissioner  Cook  noted  that  the  majority  of  the  letters  received  several  years 
ago  regarding  the  Trail  were  not  from  ratepayers  and  was  concerned  that 
ratepayers  will  bear  the  brunt  of  the  costs  of  any  of  the  alternatives.  Mr.  Rouse 
stated  that  the  department  will  be  looking  at  grants  to  help  pay  for  this  program. 

Vice  President  Normandy  made  a  motion  that  this  item  be  continued  to  the  Call  of 
the  Chair  with  the  direction  to  staff  to  come  back  to  the  Commission  with  a 
proposal  that  will  allow  the  Commission  to  approve  Alternative  E  and  information 
as  to  what  can  be  implemented  regardless  of  when  and  where  we  start  putting 
people  on  the  trail  opens  to  the  public.  Jeff  Chen  seconded  the  motion. 

President  Caen  asked  for  public  comment. 

Mr.  Jake  Sigg,  of  the  California  Native  plant  Society,  stated  that  they  are  skeptical 
about  increased  recreational  access  to  the  watershed.  They  are  comfortable  with 
Alternative  E,  but  are  concerned  about  the  impact  it  will  have  on  plants. 

Mr.  Bob  Power,  Intermin  Executive  Director  for  the  Bay  Area  Ridge  Trail  Council 
(BARTC),  thanked  the  Commission  and  staff  for  the  time  and  effort  put  into  this. 
The  BARTC  views  this  project  as  a  partnership  between  the  Water  Department, 
the  Ridge  Trail,  and  other  stakeholders.  He  wanted  to  point  out  that  when  using 
volunteers  to  lead  tours,  it  is  important  to  have  two  leaders  with  each  group  -  one 
at  the  head  of  the  group  and  one  at  the  tail  end. 
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Mr.  Bill  Long,  Chair  of  the  Bay  Area  Ridge  Trail  Council,  wanted  to  thank  everyone 
involved  who  worked  so  hard  and  constructively  to  hammer  out  a  reasonable  and 
realistic  compromise.  He  stated  that  the  Ridge  Trail  does  have  funds  available 
through  Proposition  12,  the  Park  Bond,  and  money  is  being  allocated  and  their 
intent  is  to  have  funds  fully  committed  by  year-end.  They  expect  to  make  a 
significant  contribution  to  the  capital  improvements  and  the  trail  amenities. 

Ms.  Carolyn  Pankow,  from  San  Pedro  Valley  Park,  stated  that  she  is  a  volunteer 
there  are  is  supporting  Alternative  E.  She  believes  that  the  greatest  safety 
problem  is  illegal  entry. 

Ms.  Ruth  Gravanis,  a  ratepayer  and  speaker  on  behalf  of  the  Golden  Gate 
Audobon  Society,  has  been  involved  in  the  watershed  for  a  long  time.  She  wanted 
to  stress  the  importance  of  making  education  an  integral  part  of  the  access 
program  and  urged  the  SFPUC  to  adopt  the  staff  recommendation. 

The  motion  was  passed  (5-0)  unanimously. 

Staff  Recommendation:  Adopt  Alternative  E  for  the  proposed  Fifield/Cahill 

Ridge  Trail  on  the  San  Francisco  Peninsula 
Watershed,  including  the  required  Findings  and 
Mitigation  Monitoring  and  Reporting  Program  with 
respect  to  the  Final  Environmental  Impact  Report 
(FEIR)  for  the  Fifield/Cahill  Ridge  Trail  Project. 

LEASES  AND  PERMITS 


12.  Discussion  and  possible  action  related  to  a  lease  with  MetroPCS  California/Florida, 
Inc. 

Moved  by  Commissioner  Cook,  seconded  by  Vice  President  Normandy,  to  adopt 
the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0022:  Authorize  the  General  Manager  of  Public  Utilities 

to  execute  a  lease  with  MetroPCS  California  / 
Florida,  Inc.  to  use  approximately  two  hundred 
(200)  square  feet  of  SFPUC  land  and  to  place  four 
antennas,  at  1320  Skyview  Drive,  Burlingame,  CA 
to  install  a  cellular  communications  site  for  a  term 
of  5  years  at  a  monthly  rental  rate  of  $2,500. 


13.  Discussion  and  possible  action  related  to  an  exchange  of  office  space  between  the 
SFPUC  and  the  Department  of  the  Environment. 
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Staff  Recommendation:       Authorize  the  General  Manager  of  Public  Utilities  to 

execute  a  Memorandum  of  Understanding  with  the 
San  Francisco  Department  of  the  Environment  to 
exchange  office  space  at  1 1  Grove  Street/1212 
Market  Street  and  1 145  Market  Street. 

Item  13  was  pulled  from  the  calendar  until  the  next  meeting. 


CONSTRUCTION  CONTRACTS 

Award 

14.  Discussion  and  possible  action  related  to  Contract  No.  WD-2371 . 

Commissioner  Chen  requested  an  explanation  about  the  protest  filed  by  Mitchell 
Engineering.  Mr.  Michael  Quan,  Manager  of  the  Utilities  Engineering  Bureau, 
responded  that  there  were  several  allegations  which  were  investigated.  The 
allegations  were  found  not  to  have  merit. 

President  Caen  was  concerned  that  this  was  approved  in  October,  and  then  in 
November,  the  Commission  was  informed  there  was  a  $10  million  shortfall.  She 
questioned  whether  Stage  2  can  be  completed  given  it  is  underfunded. 

Mr.  Quan  stated  that  the  contract  here  is  fully  funded  and  the  second  contract  is 
about  $6  million  below  our  estimate.  The  shortfall  is  now  about  $3-4  million. 

President  Caen  asked  if  the  second  contract  dovetails  on  the  first  or  if  they  work  in 
concert.  Mr.  Quan  stated  that  the  facilities  are  separate,  but  both  have  to  be  done 
to  implement  dechloramination. 

Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Bhatt,  to  adopt  the 
following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0023:      Award  Contract  No.  WD-2371 ,  Hetch  Hetchy  Water 

Treatment  Project  -  Pulgas  Dechloramination  Facility, 
in  the  amount  of  $14,051 ,826  to  Proven  Management. 


15.  Discussion  and  possible  action  related  to  Contract  No.  WD-2375. 

Moved  by  Commissioner  Cook,  seconded  by  Vice  President  Normandy,  to  adopt 
the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0024:      Award  Contract  No.  WD-2375,  Seismic  Improvements 

at  Millbrae  Yard  and  Harry  Tracy  Water  Treatment 
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Plant,  in  the  amount  of  $834,369  to  Valentine 
Corporation. 


Close 

16.  Discussion  and  possible  action  related  to  Contract  No.  WD-2324. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook,  to  adopt 
the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0025:      Accept  work  performed  for  Contract  No.  WD-2324, 

Sunset  Reservoir  South  Basin  Cleaning  and  Repair; 
approve  Modification  No.  3  (Final),  comprising  of 
Change  Orders  5  and  7  without  increasing  the 
contract  amount,  for  a  final  contract  amount  of 
$3,301 ,054,  and  with  a  time  extension  of  56 
consecutive  calendar  days  for  a  total  contract  duration 
of  326  consecutive  calendar  days;  and  authorize  final 
payment  of  $142,488  to  Mitchell  Engineering. 


CLOSED  SESSION 


17.  Public  comments  on  matters  to  be  discussed  in  Closed  Session. 
There  were  no  public  comments. 

18.  Motion  on  whether  to  assert  the  attorney-client  privilege  regarding  the  matters 
listed  below  as  Conference  with  Legal  Counsel. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook,  to  adopt 
the  following  resolution;  passed  (5-0)  unanimously 

The  Public  Utilities  Commission  met  in  Closed  Session  at  3:32  PM  to  discuss  the 
following  items  listed  below. 

1 9.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a): 

Existing  Litigation:  City  and  County  of  San  Francisco  v.  Turlock  Irrigation 

District,  San  Francisco  Superior  Court  No.  323717. 
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Nothing  was  discussed. 


20.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a): 

Existing  Litigation:  City  and  County  of  San  Francisco  v.  Modesto 

Irrigation  District,  San  Francisco  Superior  Court  No. 
323848. 

Nothing  was  discussed. 


21 .  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a): 

Existing  Litigation:  California  Trout  v.  CCSF,  et.al.,  Administrative 

Petition  at  the  State  Water  Resources  Control  Board, 
and  City  of  San  Francisco  v.  Daly  City,  Superior  Court 
No.  318-127. 

Nothing  was  discussed. 


22.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(c): 

Anticipated  Litigation:         As  Plaintiff. 

Regarding  long-term  power  purchase  contracts. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Chen,  SFPUC  General  Manager  Patria  Martel,  Utilities  General 
Counsel  Vicki  Clayton,  and  Secretary  Mary  Jung. 

FOLLOWING  THE  CLOSED  SESSION,  THE  PUBLIC  UTILITIES  COMMISSION 
RECONVENED  IN  OPEN  SESSION  AT  3:43  P.M. 


23.  Announcement  following  Closed  Session. 

President  Caen  announced  the  actions  taken  during  Closed  Session. 

24.  Motion  regarding  whether  to  disclose  the  discussions  during  Closed  Session. 
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Moved  by  Vice  President  Dennis  Normandy,  seconded  by  Commissioner  Bhatt, 
not  to  disclose  the  discussions  during  Closed  Session;  passed  (5-0)  unanimously. 


Thereupon,  the  meeting  was  adjourned:  3:45  P.M. 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0016 


WHEREAS,  Construction  has  been  completed  for  Contract  No.  HH-874,  Hetch  Hetchy 
Road  -  Storm  Repair  by  the  contractor,  Homer  J.  Olsen,  Inc;  and 

WHEREAS,  The  construction  contract  start  date  was  September  7,  1999,  and  the  contract 
work  was  completed  on  May  25,  2000;  and 

WHEREAS,  The  original  contract  amount  was  $3,272,491.80  and  the  original  duration 
was  180  consecutive  calendar  days; 

WHEREAS,  Modification  No.  2  is  being  issued  for  ($103,374.27),  and  decreases  the 
final  contract  amount  to  $3,267,764.53  and  extends  the  contract  duration  by  81  days,  for  a  total 
contract  duration  of  261  days,  to  adjust  final  work  scope  to  agree  with  ditch  repair  work  actually 
performed;  and 

WHEREAS,  Funds  are  available  in  Project  CUH795,  Hetch  Hetchy  Road  -  Storm 
Repair;  and 

WHEREAS,  The  HRC  determined  that  the  contractor  met  its  established  MBEAVBE 
subcontractor  participation  goals  of  24%  MBE  and  7%  WBE;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  work  performed  for  Contract  No. 
HH-874,  Hetch  Hetchy  Road-Storm  Repair,  approves  Modification  No.  2  (Final),  and  with  a 
time  extension  of  81  consecutive  calendar  days  for  a  total  contract  duration  of  261  consecutive 
calendar  days,  decreasing  the  contract  by  $103,374.27,  for  a  final  contract  amount  of 
$3,267,764.53,  and  authorizes  final  payment,  in  the  amount  of  $5,765.27,  to  the  contractor, 
Homer  J.  Olsen,  Inc. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by 
Utilities  Commission  at  its  meeting  of. 


the  Public 


Secretary,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0017 


WHEREAS,  Construction  has  been  completed  for  Contract  No.  HH-882,  San  Joaquin 
Pipeline  No.  2,  Throttling  Stations  by  the  contractor,  Ford  Construction  Company,  Inc;  and 

WHEREAS,  The  contract  start  date  was  set  for  August  21,  2000,  and  the  contract  work 
was  completed  on  May  30,  2001;  and 

WHEREAS,  The  original  contract  amount  was  $1,216,080.00  and  the  original  duration 
was  210  consecutive  calendar  days; 

WHEREAS,  Modification  Nos.  1,  2  and  3  is  requested  for  $53,212.98,  increases  the 
contract  amount  to  $1,269,292.98  for  additional  work  required  in  the  installation  of  the  propane 
tank,  ground  rods,  and  sump  pump;  and 

WHEREAS,  Modification  No.  4  (Final)  is  requested  for  $21,246.82,  decreases  the  final 
contract  amount  to  $1,248,046.16  and  extends  the  contract  duration  by  70  days,  for  a  total 
contract  duration  of  280  days,  to  adjust  final  work  scope  to  agree  with  rock  removal  and  road 
repair  work  actually  performed;  and 

WHEREAS,  Funds  are  available  from  CUH920  -  San  Joaquin  Pipeline  No.  2,  Throttling 
Stations;  and 

WHEREAS,  The  HRC  determined  that  the  contractor  met  its  established  MBE/WBE 
subcontractor  participation  goals  of  20%  MBE  and  5%  WBE;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  work  performed  for  Contract  No. 
HH-882,  San  Joaquin  Pipeline  No.  2,  Throttling  Stations,  approves  Modification  No.  4  (Final), 
decreasing  the  contract  by  $21,246.82,  for  a  final  contract  amount  of  $1,248,046.16,  and  with  a 
time  extension  of  70  consecutive  calendar  days  for  a  total  contract  duration  of  280  consecutive 
calendar  days;  and  authorizes  final  payment,  in  the  amount  of  $65,795.75,  to  the  contractor,  Ford 
Construction  Company,  Inc. 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    January  22,  2002  


Secretary,  Public  UWiti&kQ 


ission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0018 


WHEREAS,  Construction  has  been  completed  for  San  Francisco  Water  Department 
Contract  No.  WD-2310,  8-Inch  Ductile  Iron  Main  Installation  in  Page  Street  between  Franklin 
Street  and  Divisadero  Street,  by  the  contractor,  J.  Flores  Construction  Company,  Inc.;  and 

WHEREAS,  The  construction  contract  start  date  was  April  2,  2001,  and  the  contract 
work  was  completed  in  188  calendar  days  on  October  6,  2001;  and 

WHEREAS,  The  original  contract  amount  was  $830,631  and  the  original  duration  was 
280  consecutive  calendar  days;  and 

WHEREAS,  Modification  No.  1  is  being  issued  for  $101,102,  and  decreases  the  final 
contract  amount  to  $729,529,  to  adjust  the  estimated  bid  item  work  to  agree  with  the  actual  work 
performed;  and 

WHEREAS,  Funds  are  available  for  final  payment  in  Water  Department  Capital 
Improvement  Plan  budget,  Project  CUW870  -  Main  Replacement  Program,  Phase  70;  and 

WHEREAS,  The  HRC  determined  that  the  contractor  satisfied  MBE/WBE  subcontractor 
participation  goals;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  WD-2310,  8-Inch  Ductile  Iron  Main  Installation  in  Page  Street  between  Franklin 
Street  and  Divisadero  Street,  approves  Modification  No.  1  (Final),  decreasing  the  contract  by 
$101,102,  for  a  final  contract  amount  of  $729,529,  and  authorizes  final  payment,  in  the  amount 
of  $1 1,000,  to  the  contractor,  J.  Flores  Construction  Company,  Inc. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    January  22,  2002  


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0019 


WHEREAS,  Construction  has  been  completed  for  Contract  No.  CW-216,  Oceanside  Water 
Pollution  Control  Plant  Parallel  Electric  Service  Feeder,  by  the  contractor,  W.  F.  Anderson  Electric,  Inc., 
and; 

WHEREAS,  The  construction  contract  start  date  was  March  20,  2000,  and  the  contract  work 
was  completed  on  January  4,  2001,  and; 

WHEREAS,  The  original  contract  amount  was  $107,919,  and  the  original  duration  was  270 
consecutive  calendar  days,  and; 

WHEREAS,  Modification  No.  1  was  approved  per  Resolution  No  01-0014,  dated  January  9, 
2001,  in  the  amount  of  $19,909  for  work  to  install  additional  electrical  conduit,  fittings,  grounds,  and 
for  increases  in  labor  costs  due  to  City-mandated  safety  meetings.  Modification  No.  1  also  extended  the 
contract  1 1  consecutive  calendar  days,  and; 

WHEREAS,  Modification  No.  2  was  issued  for  $1,848  to  accommodate  for  increases  in  labor 
costs  due  to  City-mandated  safety  meetings,  and; 

WHEREAS,  Modification  No.  3  (Final)  is  being  issued  to  decrease  the  contract  amount  by 
$9,209,  for  a  final  contract  amount  of  $120,467  (and  extends  the  contract  duration  by  8  consecutive 
calendar  days  for  a  total  of  289  consecutive  calendar  days  due  to  a  cancellation  of  OSP  shutdown  by 
PG&E),  and; 

WHEREAS,  Funds  are  available  from  the  Repair  and  Replacement  Fund  under  Project  No. 
1352N,  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRR88940),  and; 

WHEREAS,  The  HRC  Contract  Compliance  Officer  (CCO)  assigned  to  the  SFPUC  determined 
the  contractor  to  be  non-compliant  for  being  deficient  in  meeting  their  original  MBE/WBE 
subcontractor  participation  goals  and  assessed  a  $4,000  fine  against  the  contractor,  W.  F.  Anderson 
Electric,  Inc.,  and;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  work  performed  Contract  No.  CW-216, 
Oceanside  Water  Pollution  Control  Plant  Parallel  Electric  Service  Feeder;  approve  Modification  No.  3 
(Final)  decreasing  the  contract  by  $9,209,  for  a  final  contract  amount  of  $120,467  (and  with  a  time 
extension  of  8  consecutive  calendar  days  for  a  total  contract  duration  of  289  consecutive  calendar  days); 
decrease  the  final  payment  amount  by  $4,000  to  adjust  for  HRC's  fine  for  the  contractor's  failure  to 
meet  their  MBE/WBE  commitment;  and  authorize  final  payment  in  the  amount  of  $9,708,  to  the 
contractor,  W.  F.  Anderson  Electric,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     January  22,  2002  


Secretary,  PUblicVtilitt 


ission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0020 


WHEREAS,  The  General  Manager  of  the  Public  Utilities  Commission  has  declared  an 
emergency  to  replace  the  sewer  on  Beale  Street  from  Market  Street  to  Mission  Street,  by  a  letter 
dated  November  27,  2001 ;  and 

WHEREAS,  The  sewer  is  in  poor  condition  with  collapsed  sections  and  frequent 
disruptions  to  the  flow;  and 

WHEREAS,  The  Department  of  Public  Works'  Bureau  of  Engineering  prepared  the  Plans 
and  Specifications  for  Clean  Water  Program  Contract  No.  CW-319E,  "Beale  Street  Emergency 
Sewer  Replacement",  and 

WHEREAS,  The  Engineer's  Estimate  for  this  contract  is  $166,820;  and 

WHEREAS,  The  contractor's  quotation  was  $157,208;  and 

WHEREAS,  Funds  for  this  contract  are  available  from  the  Repair  and  Replacement  Fund 
under  Job  No.  0526J  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRE 10340);  and 

WHEREAS,  The  contractor,  JMB  Construction,  Inc.  began  the  emergency  work  on 
December  3,  2001,  and  all  work  should  be  completed  on  or  before  December  17,  2001;  and 

WHEREAS,  HRC  subcontracting  goals  are  not  required  for  an  emergency  contract;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  sewer  replacement  program  to  be  categorically  exempt 
from  environmental  review  under  the  California  Environmental  Quality  Act  Guidelines;  now, 
therefore,  be  it 

WHEREAS,  This  approval  of  this  emergency  contract  is  in  accordance  with  the 
provisions  of  Section  6.60  of  the  Administrative  Code  of  the  City  and  County  of  San  Francisco 
and  established  SFPUC  procedures;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  ratifies  the  Declaration  of  Emergency  by  the 
General  Manager,  dated  November  27,  2001,  and  approves  the  expenditure  of  funds  in  the 
amount  of  $157,208. 

J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    January  22,  2002  


Secretary;  Public  Utilities 


sion 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0021 


WHEREAS,  the  SFPUC  is  required  to  fluoridate  the  San  Francisco  distribution  system  to 
comply  with  Title  22  of  the  California  Code  of  Regulations;  and 

WHEREAS,  the  SFPUC s  main  fluoridation  facility,  the  Polhemus  Fluoridation  Station, 
is  almost  30  years  old  and  needs  to  be  replaced  in  the  near  future  to  ensure  reliable  treatment  and 
regulatory  compliance;  and 

WHEREAS,  system-wide  fluoridation  in  the  East  Bay  provides  substantial  operational 
benefits  for  the  SFPUC,  such  as  increased  operational  reliability  and  flexibility;  and 

WHEREAS,  system-wide  fluoridation  in  the  East  Bay  allows  for  the  consolidation  of 
important  SFPUC  treatment  facilities,  resulting  in  cost  savings  and  superior  operational 
efficiency;  and 

WHEREAS,  the  California  Department  of  Health  Services  (DHS),  the  public  health 
departments  of  the  counties  of  San  Francisco,  San  Mateo,  Santa  Clara  and  Alameda,  and  the 
Center  for  Disease  Control  and  Prevention  (CDC)  all  support  system-wide  fluoridation  of  the 
SFPUC  system;  and 

WHEREAS,  per  Resolution  No.  01-0045,  the  Public  Utilities  Commission  endorsed  the 
Project  (East  Bay  Alternative)  as  the  preferred  fluoridation  alternative,  and  authorized  the 
SFPUC  General  Manager  to  (1)  submit  an  environmental  evaluation  application  and  provide 
information  and  data  to  the  San  Francisco  Planning  Department  for  purposes  of  environmental 
review,  and  (2)  undertake  necessary  engineering  studies  and  designs;  and 

WHEREAS,  the  City  Planning  Department  has  found  the  project  to  be  exempt  from  the 
California  Environmental  Quality  Act  (CEQA)  as  specified  under  Public  Resources  Code  Section 
21080.26;  and 

WHEREAS,  the  SFPUC  has  already  committed  to  the  mitigation  measures  described  in 
the  Environmental  Impact  Report  (EIR)  for  the  Hetch  Hetchy  Water  Treatment  Project  - 
Chloramine  Conversion  Project  when  it  undertakes  construction  of  the  Sunol  Valley  Chloramine 
Facility  at  the  San  Antonio  Pump  Station  (SAPS)  and  would  also  comply  with  the  applicable 
mitigation  measures  when  it  undertakes  any  construction  activities  on  the  SAPS  site  to 
subsequently  add  the  fluoridation  facility;  and 

WHEREAS,  the  conceptual  engineering  design  of  the  Project  will  be  completed  by  the 
end  of  February  2002;  and  now,  therefore  be  it  I 

I 
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RESOLVED,  that  the  Commission  approves  Project  CUW22201,  SFPUC  Fluoridation 
Improvements  Project  (System-Wide  Fluoridation  Facility  in  East  Bay). 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     January  22,  2002 


Secretary,  PubliciJtilitfes  )Semmission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0022 


WHEREAS,  the  City  and  County  of  San  Francisco  owns  certain  real  property  under  the 
jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  in  San  Mateo  County;  and 

WHEREAS,  MetroPCS  California/Florida,  Inc.  has  requested  to  enter  into  a  lease  agreement 
for  maintaining  a  cellular  communications  site  on  approximately  two  hundred  (200)  square  feet  of 
SFPUC  land  and  to  place  up  to  four  antennas  on  the  existing  P.G.  &  E.  transmission  tower  at  1320 
Skyview  Drive,  Burlingame;  and 

WHEREAS,  BERM  has  determined,  and  completed  a  certification,  that  the  project  described 
by  the  proposed  agreement  is  categorically  exempt  from  the  requirements  of  the  California 
Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED,  That  the  SFPUC  hereby  approves  the  terms  and  conditions  and  authorizes  the 
execution  of  that  certain  lease  of  approximately  two  hundred  (200)  square  feet  of  space  to  MetroPCS 
California/Florida,  Inc.  as  Lessee,  for  the  purpose  of  maintaining  an  unmanned  cellular 
communications  site,  commencing  no  later  than  April  15, 2002  and  terminating  April  15, 2007;  and 
be  it 

FURTHER  RESOLVED,  That  all  action  authorized  by  this  resolution  and  heretofore  taken 
by  any  City  official  in  connection  with  such  Agreement  are  hereby  ratified,  approved  and  confirmed 
by  the  SFPUC;  and  be  it 

FURTHER  RESOLVED,  That  upon  approval  by  the  SFPUC,  the  General  Manager  of 
Public  Utilities  is  hereby  authorized  and  directed  to  execute  said  lease. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of      January  22,  2002    


Secretary,  Public  &ti I  h 


•mission 


I 
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PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0023 


WHEREAS,  on  October  23,  2001,  per  Resolution  No.  01-0213,  the  Public 
Utilities  Commission  approved  the  final  plans  and  specifications  for  Contract  No.  WD- 
2371,  Hetch  Hetchy  Water  Treatment  Project  -  Pulgas  Dechloramination  Facility,  and 
authorized  advertising  for  bids  for  said  contract;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is 
$14,676,000;  and 

WHEREAS,  Funds  for  Contract  No.  WD-2371  are  available  from  Project 
CUW143,  Hetch  Hetchy  Water  Treatment  Project  -  Chloramine  Conversion;  and 

WHEREAS,  the  contract  was  advertised  on  October  27,  2001  and  October  29, 
2001,  respectively;  and 

WHEREAS,  Seven  (7)  bids  were  received  and  opened  publicly  on  December  14, 
2001; and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bids  for  qualifications,  and 
responsiveness  resulted  in  the  establishment  of  Proven  Management  as  the  lowest, 
qualified,  responsive  and  responsible  bidder;  and 

WHEREAS,  Mitchell  Engineering  protested  the  award  of  this  contract  to  Proven 
Management  on  the  basis  of  contractor  licensing  requirements,  HRC  goals,  and 
contractor  experience;  and 

WHEREAS,  the  City  Attorney  and  the  SFPUC  project  team  reviewed  this  protest 
and  found  it  to  be  without  merit;  and 

WHEREAS,  HRC  subcontracting  goals  of  13.7%  MBE  and  3.2%  WBE 
participation  have  been  established  and  approved  for  this  contract  by  the  HRC  Contract 
Compliance  Officer  assigned  to  the  SFPUC,  and  Proven  Management  is  committed  to 
meet  these  goals;  and 

WHEREAS,  By  Motion  No.  16010,  the  Planning  Commission  found  the  Final 
EIR  was  adequate,  accurate  and  objective,  reflected  the  independent  analysis  and 
judgment  of  the  Department  of  City  Planning  and  the  Planning  Commission,  and  that  the 
summary  of  comments  and  responses  contained  no  significant  revisions  to  the  Final  EIR, 
adopted  findings  of  significant  impacts  associated  with  the  Project  and  certified  the 
completion  of  the  Final  EIR,  for  the  Project  in  compliance  with  CEQA  and  the  CEQA 
Guidelines;  and 

WHEREAS,  Per  Resolution  No.  00-0278,  this  Commission  adopted  the  CEQA 
Findings  including  its  Exhibits  and  approved  Project  CUW  143,  Hetch  Hetchy  Water 
Treatment  Project  Phase  2  -  Chloramine  Conversion;  now,  therefore,  be  it 

RESOLVED,  that  this  Commission  hereby  authorizes  the  award  of  San  Francisco 
Water  Department  Contract  No.  WD-2371,  Hetch  Hetchy  Water  Treatment  Project  - 


r 

Pulgas  Dechloramination  Facility,  in  the  amount  of  $14,051,826,  to  the  lowest, 
responsive  and  responsible  bidder,  Proven  Management. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    January  22,  2002 


Secretary,  Public  Uwitie§  Conpnission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0024 


WHEREAS,  On  October  22,  2001,  by  Resolution  No.  01-0214,  the  Commission 
approved  the  plans  and  specifications  for  San  Francisco  Water  Department  Contract  No.  WD- 
2375,  Seismic  Improvements  at  Millbrae  Yard  and  Harry  Tracy  Water  Treatment  Plant;  and 

WHEREAS,  Contract  No.  WD-2375,  Seismic  Improvements  at  Millbrae  Yard  and  Harry 
Tracy  Water  Treatment  Plant,  was  advertised  on  November  10,  2001;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  is  $1,187,000;  and 

WHEREAS,  7  bids  were  received  and  opened  publicly  on  December  20,  2001;  and 

WHEREAS,  Funds  for  this  contract  will  be  available  from  the  FY01/02  budget,  Project 
CUW165  -  Seismic  Anchorage  of  Equipment;  and 

WHEREAS,  HRC  goals  of  13%  MBE  and  4%  WBE  have  been  established  and  approved 
for  this  contract  by  the  HRC  Contract  Compliance  Officer  assigned  to  the  SFPUC.  Valentine 
Corporation  is  committed  to  meet  the  MBE/WBE  goals  submitted  in  its  bid  which  meet  or 
exceed  the  HRC  goals  established;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  WD-2375  to  be  categorically  exempt  from  environmental  review  under  the  State 
Guidelines  implementing  the  California  Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  award  of  San  Francisco  Water 
Department  Contract  No.  WD-2375,  Seismic  Improvements  at  Millbrae  Yard  and  Harry  Tracy 
Water  Treatment  Plant,  in  the  amount  of  $834,369,  to  the  lowest,  qualified,  responsible  and 
responsive  bidder,  Valentine  Corporation. 


7.  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     January  22.  2002  


Secretary,  Public^tin^esiC^mmission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0025 


WHEREAS,  Construction  has  been  completed  for  San  Francisco  Water  Department 
Contract  No.  WD-2324,  Sunset  Reservoir  South  Basin  Cleaning  and  Repair  by  the  contractor, 
Mitchell  Engineering;  and 

WHEREAS,  The  construction  contract  start  date  was  July  31,  2000,  and  the  contract 
work  was  completed  on  June  22,  2001 ;  and 

WHEREAS,  The  original  contract  amount  was  $3,001,228  and  the  original  duration  was 
270  consecutive  calendar  days;  and 

WHEREAS,  Modification  No.  1  was  issued  for  $266,063,  and  Modification  No.  2  was 
issued  for  $33,763,  increased  the  contract  amount  to  $3,301,054;  and 

WHEREAS,  Modification  No.  3  (Final)  is  being  issued  for  no  increases  to  the  final 
contract  amount  of  $3,301,054,  and  extends  the  contract  duration  by  56  consecutive  calendar 
days  for  a  total  of  326  consecutive  calendar  days;  and 

WHEREAS,  Funds  are  available  in  Project  CUW628  -  Reservoir  Rehabilitation  and 
CUW624  -  Seismic  Protection  /  Reservoir  Roofs  and  Tanks;  and 

WHEREAS,  The  HRC  determined  that  the  contractor  exceeded  its  established 
MBE/WJ3E  subcontractor  participation  goals  of  17%  MBE  and  5%  WBE;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  work  performed  for  Contract  No. 
WD-2324,  Sunset  Reservoir  South  Basin  Cleaning  and  Repair,  approves  Modification  No.  3 
(Final),  comprising  of  Change  Orders  5  and  7  without  increasing  the  contract  amount,  for  a  final 
contract  amount  of  $3,301,054,  and  with  a  time  extension  of  56  consecutive  calendar  days  for  a 
total  contract  duration  of  326  consecutive  calendar  days;  and  authorizes  final  payment,  in  the 
amount  of  $142,488,  to  the  contractor,  Mitchell  Engineering. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    January  22,  2002  


Septal 
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San  Francisco  Public  Utilities  Commission 

City  and  county  of  San  Francisco 


Willie  L.  Brown,  Jr. 
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For  information  contact  the  Commission  Secretary  at  554-31 65 
Minutes  and  other  information  are  available  on  the  SFPUC  web  site:  www.ci.sf.ca.us/puc 


ORDER  OF  BUSINESS: 


1 .     Call  to  Order: 


2:07  P.M. 


2. 


Roll  Call: 


Present   -    President  Ann  Moller  Caen,  Vice  President  E. 
Dennis  Normandy,  Commissioner  Jeffrey  A.  Chen,  and 
Commissioner  Frank  L.  Cook. 


Commissioner  Ashok  K.  Bhatt  arrived  at  2:09  P.M.,  after  roll 
call. 


3. 


Public  Comments 


There  were  no  public  comments  at  this  time. 


SPECIAL  ORDER  OF  BUSINESS 


4.     Public  hearing  to  consider  Long-Term  Strategic  Plan,  Capital  Improvement 
Program  and  Long-Range  Financial  Plan  of  the  San  Francisco  Public  Utilities 
Commission.  (Martel) 

President  Ann  Moller  Caen  opened  the  meeting  with  a  request  for  public 
comments  on  items  not  on  the  agenda.  There  were  none  and  she  turned  the 
meeting  over  to  Ms.  Patricia  Martel,  General  Manager  of  Public  Utilities. 

Ms.  Martel  gave  an  overview  of  what  she  would  be  presenting,  which  would 
include  the  following:  (1)  A  PowerPoint  presentation  covering  the  history 
of  the  Capital  Improvement  Program  (CIP),  the  need  for  the  CIP,  the  recent 
revision  process,  and  the  basic  differences  between  the  last  CIP  presented  to  the 
Commission  and  what  she  would  be  presenting  today  and  (2)  A  review  of  the 
documents  presented  -  The  Long-Term  Strategic  Plan  (LTSP),  the  CIP,  and  the 
Long-Range  Financial  Plan  (LRFP).  She  explained  that  she  would  not  go  into 
great  detail  at  this  time. 

Ms.  Martel  went  through  a  PowerPoint  presentation  which  gave  a  historical  context 
and  overview  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  and  the 
need  for  the  CIP.  The  presentation  pointed  out  the  age  and  vulnerabilities  in  the 
system  and  stated  that  the  CIP  identifies  the  risks  and  challenges  in  the  PUC's  four 
enterprises  and  establishes  goals,  objectives,  and  performance  measurements  for 
the  CIP.  It  also  addressed  our  most  serious  challenges  with  specific  projects 
prioritized  based  on  their  ability  to  reduce  exposure  to  risks  and  improve  system 
reliability. 
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The  CIP  has  37  regional  projects,  39  local  water  projects,  12  clean  water  projects, 
and  8  power  projects.  It  also  has  a  Long-Range  Financial  Plan  which  will  ensure 
that  the  PUC  can  pay  for  the  CIP  and  be  affordable. 

Ms.  Martel  explained  that  the  old  CIP  was  very  broad  in  providing  strategic 
objectives.  There  was  little  context  for  understanding  the  risks  and  challenges  and 
there  was  little  accountability  or  performance  measures.  The  new  plan  has  very 
specific  solutions.  It  establishes  the  conditions  of  the  current  system  and  explains 
the  risks  of  inaction.  It  provides  measurable  performance  objectives  and 
establishes  a  high  level  of  accountability.  The  LTSP  identifies  the  risks  and 
challenges  in  the  four  enterprises,  sets  specific  goals  and  objectives,  and  ranks  the 
projects.  The  CIP  addresses  the  most  significant  challenges  first  and  clearly 
defines  the  projects.  The  rankings  are  new  and  reflect  the  PUC's  organizational 
priorities.  The  projects  now  include  future  repair  and  replacement.  Ms.  Martel 
stated  that  rebuilding  the  system  is  not  enough  -  we  also  need  to  have  a  plan  to 
maintain  the  system  to  prevent  problems  like  the  ones  we  have  today.  Each  new 
project  also  reflects  new  information  and  revised,  more  realistic  cost  estimates. 

The  LRFP  now  provides  a  financial  mode  that  tracks  the  bond  costs  over  a  30-year 
period.  It  provides  a  broader  financial  analysis  of  the  enterprises  by  reviewing  the 
current  financial  outlook  with  respect  to  revenues  and  expenditures.  It  also 
reviews  the  current  state  of  our  capital  financing  program  and  identifies  options 
and  constraints  for  capital  financing. 

A  comprehensive  performance  matrix  was  designed  to  ensure  accountability  so 
the  systems  most  serious  challenges  and  risks  are  easily  identified.  The  matrix 
identifies  which  projects  are  necessary  to  address  these  challenges  and  risks  and 
which  provide  a  method  for  prioritizing,  timing  and  sequencing  the  projects. 

Ms.  Martel  reviewed  the  potential  rate  increases  for  the  customers  and  costs  of 
some  of  the  projects.  A  chart  was  shown  comparing  the  rates  of  the  various  water 
entities  in  our  region.  San  Francisco  ranked  near  the  bottom  in  cost  per  month  per 
four-person  household.  The  CIP  also  allows  for  growth  over  the  next  30  years. 
The  new  system  would  provide  for  71  million  new  gallons  of  water  a  day  to  meet 
future  needs  and  also  would  be  legally  compliant  with  federal  regulations  for  water 
quality.  This  ended  Ms.  Martel's  PowerPoint  presentation. 

President  Caen  asked  for  questions. 

Vice  President  Normandy  thanked  the  General  Manager  and  staff  for  their  hard 
work.  He  pointed  out  that  the  impetus  for  the  CIP  came  from  within  the  PUC,  not 
external  sources.  He  stated  that  it  was  important  for  the  public  to  understand  that 
the  SFPUC  has  not  been  neglectful  or  mismanaged,  but  that  the  PUC  was 
hamstrung  by  certain  provisions  in  the  City  Charter  which  allowed  for  substantial 
amounts  of  surplus  money  generated  by  Hetch  Hetchy  Water  &  Power  (HHWP)  to 
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be  put  into  the  General  Fund.  Also,  the  enterprises  are  not  allowed  to  co-mingle 
funds. 

Commissioner  Bhatt  commended  the  General  Manager  and  staff  and  urged  that 
the  CIP  be  moved  as  quickly  and  successfully  as  possible  to  the  voters.  He  also 
brought  up  the  possibility  of  sharing  bond  responsibilities  with  other  counties.  He 
described  in  brief  several  meetings  he  had  with  State  Legislators  regarding  this. 

There  were  no  other  questions,  so  President  Caen  asked  Ms.  Martel  to  continue 
with  her  presentation. 

Ms.  Martel  went  through  the  three  documents  sent  out  to  the  Commissioners:  The 
LTSP,  the  CIP,  and  the  LRFP.  She  explained  that  she  had  provided  the 
Commissioners  with  a  summary  of  the  LTSP,  and  that  she  was  not  planning  on 
going  through  the  entire  document,  but  mainly  wanted  to  highlight  a  couple  of 
areas. 

She  then  proceeded  to  explain  that  the  LTSP  for  the  CIP  identifies  strategic 
objectives  that  underlie  the  program  and  will  guide  the  infrastructure 
improvements.  She  outlined  basic  objectives  for  the  regional  water  system,  the 
local  water  system,  the  clean  water  system,  and  for  the  power  system.  She  stated 
that  each  enterprise  has  a  series  of  goals  and  objectives,  with  details  to  establish 
both  the  need  and  inter-related  projects  needed  and  how  completion  of  certain 
projects  will  help  achieve  the  basic  objectives  of  reliability,  risk  reduction,  and 
water  quality.  Ms.  Martel  also  explained  that  annual  performance  audits  will  take 
place  which  will  include  compliance  with  water  quality  regulatory  standards  and 
review  efforts  to  mitigate  adverse  environmental  impact  resulting  from  our 
proposals  or  actions. 

The  CIP  is  estimated  to  cost  $3.8  billion  over  a  14-year  construction  period.  This 
figure  includes  escalation  costs  of  $574  million  and  assumes  a  3  percent  inflation 
rate.  It  also  provides  for  a  $324  million  contingency  and  a  management  reserve  of 
$194  million.  The  CIP  will  include  a  repair  and  replacement  program  to  ensure  that 
annually  needed  facility  maintenance  improvements  are  conducted  and  that 
sufficient  funding  would  be  provided  for  this.  An  implementation  program  has  also 
been  put  in  place  with  the  San  Francisco  Water  Alliance  to  move  the  program 
forward.  An  Assistant  General  Manager  for  Infrastructure  will  eventually  be  hired 
to  oversee  the  program  and  work  with  the  CIP  Manager.  The  Commission  is 
expected  to  review  the  CIP  and  budget  in  detail  on  an  annual  basis. 

Ms.  Martel  referred  to  Appendix  CIP  II  and  stated  that  it  lists  the  CIP  projects  by 
priority.  She  said  that  priority  is  based  on  the  ability  to  deliver  a  more  reliable 
system,  while  maintaining  high  quality  water  in  a  safe  and  reliable  manner.  The 
appendices  also  provide  project  descriptions  and  schedules. 
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The  LRFP  offers  a  detailed  financial  plan  for  implementation  of  the  CIP.  It  builds 
on  the  costs  that  have  been  presented  in  the  CIP,  including  $990  million  for  repair 
and  replacement  projects,  funding  requirements,  and  rate  increases.  Ms.  Martel 
then  introduced  Mr.  William  Berry,  Assistant  General  Manager  of  Finance,  to 
explain  to  the  Commission  the  financial  matters  related  to  the  CIP. 

Mr.  Berry  went  through  and  explained  how  to  read  the  charts  in  the  LRFP.  He 
explained  that  today,  the  average  ratepayer  pays  about  $38.20  a  month  for  water 
and  sewer  service  and  that  by  2015,  the  rate  would  be  about  $80  a  month.  He 
pointed  out  that  the  financing  costs  would  bring  the  CIP  price  to  $4.6  billion,  which 
would  be  a  rate  increase  of  $1 .38  a  day  in  2015  compared  to  today. 

Ms.  Martel  emphasized  that  the  recommended  financial  policies  discussed  at  the 
meeting  had  been  presented  to  the  Commissioners  before  and  that  they  are  critical 
to  moving  the  program  forward.  These  policies  will  instill  a  higher  level  of 
confidence  with  the  public  and  allow  the  PUC  to  provide  assurances  to  those  who 
are  issuing  bonds  that  the  PUC  has  adequate  financial  policies  in  place. 

President  Caen  commended  the  General  Manager  and  staff  for  the  excellent 
presentation  and  stated  that  the  next  CIP  meeting  would  be  on  February  1 1th,  and 
that  for  that  meeting,  more  details  will  be  provided.  She  then  asked  for  public 
comment. 

Public  Comments: 

Mr.  Art  Jensen,  General  Manager  of  Bay  Area  Water  Users  Association  (BAWUA), 
listed  several  points  in  response  to  the  presentation:  (1)  the  delays  in  some  critical 
projects  for  seismic  reliability  of  two  to  seven  years;  (2)  the  project  schedules 
appear  to  be  inconsistent  with  the  original  CIP;  (3)  the  financial  analysis  and  the 
prospect  of  shared  bond  funding;  (4)  BAWUA  would  like  the  work  accelerated  as 
any  delays  could  increase  our  risks;  (5)  the  discussions  on  funding  repair  and 
replacement  and  maintenance  is  positive;  and  (6)  the  inclusion  of  the  Calaveras 
Reservoir  to  meet  water/drought  reliability  and  future  needs. 

Mr.  Dick  Morton,  a  San  Francisco  resident,  stated  that  the  presentation  appeared 
to  be  a  series  of  funded  projects  and  didn't  see  a  vision  in  terms  of  conservation 
and  new  water  supplies.  He  noted  that  the  CIP  is  a  10-15  year  project  and  asked 
what  would  happen  in  the  case  of  an  emergency.  He  is  concerned  about  the 
Charter  provisions  which  allows  for  the  transfer  of  surplus  PUC  funds  to  the 
General  Fund  and  suggested  a  charter  amendment  to  rectify  this.  He  stated  that 
the  bond  measures  will  need  explicit  language  regarding  a  deferred  maintenance 
plan  and  a  financing  plan  in  place  before  any  bonds  are  sold. 

Vice  President  Normandy  asked,  through  the  Chair,  that  the  comments  by  Mr. 
Jensen  and  Mr.  Morton  be  added  to  the  public  presentations  and  that  their 
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questions  and  concerns  be  addressed  and  taken  into  account  before  the  February 
11th  meeting. 

Mr.  John  Plummer  spoke  next  and  pointed  out  that  San  Francisco  is  the  only 
county  that  does  not  have  an  active  recycled  water  program.  He  felt  that  only  3 
percent  of  the  funding  went  to  recycled  water  and  that  the  low  figure  doesn't  reflect 
the  conservation  priorities  of  the  community. 

President  Caen  stated  that  the  PUC  will  be  addressing  priorities  at  the  next 
meeting  and  asked  how  priorities  were  determined? 

Ms.  Martel  stated  that  priorities  were  determined  by  an  individual  project's  ability  to 
reduce  exposure  and  improve  system  reliability. 

Vice  President  Normandy  stated  that  the  Commission  has  been  asking  for  more 
detail  regarding  the  priority  ranking,  including  the  rationale.  He  asked  again  for  a 
report  that  would  list  each  project,  give  the  rationale  for  why  the  project  is  needed, 
why  it  has  been  ranked  according  to  the  ranking  it  received,  and  why  other  projects 
have  been  upgraded  or  downgraded. 

Ms.  Martel  answered  that  the  rankings  did  not  change  much  from  the  August 
documents.  Vice  President  Normandy  responded  that  the  August  documents 
didn't  provide  the  rationale  for  the  rankings  given.  Ms.  Martel  said  this  issue  will  be 
addressed. 

Mr.  Morton  spoke  again  and  voiced  concerns  about  public  confidence  in  the  PUC's 
ability  to  implement  the  CIP,  especially  in  light  of  how  the  Board  of  Supervisors 
negatively  impacted  the  Bechtel  contract. 

Mr.  Jim  Matthias,  from  the  San  Francisco  Chamber  of  Commerce,  stated  that  they 
have  been  studying  the  water  issue  and  that  rebuilding  Hetch  Hetchy  is  a  Chamber 
priority  for  2002.  He  reported  on  a  study  they  did  with  500  voters  in  October  2001 . 
The  Chamber  found  that  62  percent  believe  the  water  system  is  vulnerable  to 
earthquakes  and  that  10  percent  did  not  believe  it  was  vulnerable.  As  more 
information  was  given  to  the  voters,  the  percentages  in  support  of  PUC  repairs 
rose.  Support  of  the  bond  measure  is  over  50  percent,  despite  information 
provided  about  a  rate  increase.  They  believe  that  voters  are  willing  to  put  the  past 
behind  us  and  work  towards  improvements  for  the  future. 

Commissioner  Cook  remarked  that  he  was  one  of  the  supporters  for  putting  the 
entire  bond  measure  on  the  ballot  at  one  time  instead  of  going  back  to  the  voters 
two  or  three  times. 

Vice  President  Normandy  noted  that  the  Commission  recognizes  that  there  is  a 
agreement  on  principle  and  that  there  is  a  need  to  do  public  outreach  to  ensure 
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passage  of  the  program.  He  stated  that  the  Commission  has  asked  for  a  strong 
communications  process  in  the  RFP. 

Mr.  Jensen  reiterated  BAWUA's  support  of  the  CIP  and  said  that  he  was 
encouraged  by  the  Chamber's  poll. 

Ms.  Martel  stated  that  there  will  be  a  more  detailed  review  at  the  next  CIP  meeting 
and  that  any  questions  and  concerns  brought  up  today  will  be  responded  to  by 
then.  Any  comments  by  the  Commissioners  will  be  responded  to  and  incorporated 
with  their  direction  into  the  document.  Afterwards,  the  document,  including  all  the 
revisions,  will  go  out  to  a  series  of  community  meetings  in  each  supervisorial 
district.  Any  comments  from  these  district  meetings  will  also  be  documented  and 
reviewed  with  the  Commission.  After  that,  the  Commission  can  give  agreement 
and  approval  with  moving  forward  with  the  consideration  of  a  bond  measure. 
There  will  also  be  meetings  with  the  suburban  customers,  so  as  to  provide  as  full 
and  as  broad  a  discussion  as  possible. 

Thereupon,  the  meeting  was  adjourned:  4:31  P.M. 
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ORDER  OF  BUSINESS: 


1 .     Call  to  Order: 


1:34  P.M. 


2. 


Roll  Call: 


Present  -      President  Ann  Moller  Caen,  Commissioner 
Frank  L.  Cook,  Commissioner  Ashok  K.  Bhatt,  Commissioner 
Jeffrey  A.  Chen 


Vice  President  E.  Dennis  Normandy  arrived  at  1:37  P.M.,  after 
roll  call. 


3. 


Public  Comments 


There  were  no  public  comments  at  this  time. 


SPECIAL  ORDER  OF  BUSINESS 


4.     Public  Hearing  to  consider  budget  proposals  for  the  Operating  Budgets  for  the 
enterprises  and  bureaus  under  the  jurisdiction  of  the  San  Francisco  Public  Utilities 
Commission  (SFPUC)  for  Fiscal  Year  2002-2003. 

President  Ann  Moller  Caen  asked  for  public  comment.  Seeing  none,  she  turned 
the  meeting  over  to  Ms.  Patricia  E.  Martel,  General  Manager  of  Public  Utilities. 

Ms.  Martel  opened  by  stating  that  at  the  last  Budget  Meeting,  each  operating 
division  and  bureau  gave  an  overview  of  their  requests  for  new  services,  programs, 
and  staffing.  Questions  arose  at  that  time  which  will  be  responded  to  at  this 
meeting.  Ms.  Martel  will  also  answer  questions  raised  about  information  not 
presented  at  the  last  meeting  and  will  review  in  detail  the  baseline  budget  and  the 
capital  budget  items. 

Ms.  Martel  introduced  Mr.  Kingsley  Okereke,  Director  of  Finance,  who  will  answer 
the  Commission's  question  regarding  the  fund  balance:  What  is  the  composition  of 
the  fund  balance  and  how  is  it  determined?  Mr.  Okereke  explained  that  the  fund 
balance  is  composed  of  all  the  revenues  earned  throughout  the  year,  less  all  of  the 
appropriations  for  the  fiscal  year.  At  the  end  of  every  fiscal  year,  the  Controller 
recalculates  the  fund  balance  by  adding  up  all  the  revenues  collected  and  then 
subtracting  all  the  expenditures,  including  encumbrances.  Encumbrances  include 
items  the  SFPUC  has  legally  committed  to  procure,  but  not  yet  made  the  actual 
payment. 

President  Caen  asked  if  we  do  regular  projections  on  the  fund  balance?  Mr. 
Okereke  answered  affirmatively  and  explained  that  Finance  does  regular 
projections  throughout  the  fiscal  year,  and  also  projects  out  for  many  years  as  part 
of  the  SFPUC  long-term  financial  planning  process. 
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Ms.  Martel  addressed  the  second  issue  raised  at  the  last  Budget  Meeting  relating 
to  existing  vacancies  and  the  possibility  of  utilizing  vacant  positions  in  the  current 
budget  to  fill  any  of  the  proposed  new  positions.  Ms.  Martel  referred  to  a  document 
outlining  the  vacant  positions  sent  to  the  Commissioners.  She  introduced  Therese 
Madden,  the  Manager  of  the  Bureau  of  Personnel  and  Training,  who  then  spoke 
before  the  Commission. 

Ms.  Madden  started  by  noting  that  the  SFPUC  is  in  a  much  different  position  today 
regarding  vacancies  than  the  previous  year.  Last  year,  there  were  a  large  number 
of  vacancies  -  many  that  were  relatively  old.  This  year,  the  SFPUC  has 
vacancies,  but  not  enough  funding  to  cover  them. 

Commissioner  Cook  stated  that  he  was  the  one  who  questioned  the  vacancies  at 
the  last  meeting  and  asked  if  the  SFPUC  could  take  the  long-term  vacant  positions 
and  convert  them  into  the  types  of  positions  we  need,  instead  of  creating  new 
positions  as  requested  at  the  last  meeting. 

Ms.  Madden  answered  that  there  are  very  few  vacancies  other  than  the  ones  that 
cannot  be  filled  due  to  funding  problems.  Commissioner  Cook,  Mr.  Okereke,  and 
Ms.  Martel  then  discussed  salary  savings  and  how  vacant  positions  could  be  used 
for  the  proposed  new  positions.  Ms.  Martel  agreed  to  provide,  at  the  next  meeting 
on  the  budget,  one  report  which  will  list  all  the  new  positions  and  all  the  vacant 
positions.  The  Commission  can  then  use  the  report  to  determine  which  positions 
are  interchangeable  and  what  cuts  and  additions  can  be  made. 

Ms.  Martel  next  introduced  Michael  Carlin,  Manager  of  the  Bureau  of  Strategic  and 
Systems  Planning,  to  answer  the  question  regarding  Lake  Merced  and  other  water- 
related  issues  and  whether  or  not  the  SFPUC  should  hire  a  hydrologist.  Mr.  Carlin 
said  that  the  SFPUC  did  put  in  a  nominated  proposal  for  additional  funds  for 
ground  water  management.  He  concurred  with  the  suggestion  regarding  hiring  a 
hydrologist  and  recommended  that  this  be  added  to  the  budget.  He  stated  that  a 
job  classification  would  have  to  be  created  for  this  position  since  none  currently 
exist  in  the  City's  Civil  Service  System. 

Vice  President  Normandy  asked  whether  there  could  be  other  uses  for  a 
hydrologist.  Mr.  Carlin  answered  that  the  SFPUC  always  has  issues  with  ground 
water  whenever  we  are  constructing  facilities,  plus  we  get  calls  from  other  entities 
doing  construction  in  the  City.  The  hydrologist  could  do  this  work. 

Commissioner  Cook  made  the  suggestion  that  the  scope  of  the  job  classification 
should  be  broad  enough  so  that  it  can  be  used  as  more  than  just  a  specialty  and 
that  the  classification  should  include  other  responsibilities  written  in  such  a  manner 
that  the  person  filling  the  position  will  not  be  doing  only  hydrology  work. 
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Vice  President  Normandy,  referring  back  to  Mr.  Okereke's  answer  regarding  fund 
balances,  directed  the  staff  to  provide  footnotes  in  any  public  budget  documents  to 
provide  clarity.  Ms.  Martel  agreed  to  this. 

Ms.  Karen  Kubick,  Manager  of  the  CIP,  was  asked  to  explain  the  CIP 
organizational  chart  by  Ms.  Martel.  Ms.  Kubick  started  with  a  slide  presentation 
and  gave  an  overview  of  the  staffing  needs  to  initiate  the  CIP  and  a  comparison  of 
the  responsibilities  of  the  UEB,  the  Program  Management  Consultant,  As-Needed 
Consultants,  and  the  CIP  Organization. 

Ms.  Kubick  stated  that  with  the  current  capital  work  at  $40  million  per  year, 
compared  to  the  CIP,  which  is  at  $400  million  per  year  for  ten  years,  the  SFPUC 
needs  more  staff  and  expertise  that  is  currently  on  board.  The  CIP  has  10  Clean 
Water  projects,  37  Water  Supply  projects,  and  40  City  Distribution  Division 
projects.  She  explained  the  information  two  charts  showing  the  contract  delivery 
phases  and  the  staffing  projections,  noting  how  the  two  correspond. 

Comparisons  were  next  made  by  Ms.  Kubick  to  other  projects  similar  in  size  and 
staffing  -  San  Francisco  International  Airport,  Boston  Harbor,  and  North  West 
Water.  She  stressed  that  our  main  challenge  will  be  filling  the  staffing  gap.  She 
explained  the  difference  in  roles  between  the  CIP  Manager,  the  UEB  Manager,  the 
San  Francisco  Water  Alliance  (SFWA),  and  other  as-needed  consultants.  Mainly, 
the  CIP  organization  pushes  the  CIP  through.  UEB  will  continue  with  their  capital 
work  with  the  increase  in  the  repair  and  replacement  (R&R)  program,  which  will 
include  increases  in  pipe  and  sewer  replacements. 

In  detailing  UEB's  responsibilities,  she  described  how  UEB  is  the  training  ground 
for  construction  management  and  design  services.  UEB  will  also  be  overseeing 
the  SFPUC's  other  bond  and  revenue  program  work.  They  will  also  be  setting  the 
SFPUC's  design  and  engineering  standards  and  will  help  develop  the  procedures 
for  the  CIP  organization  and  the  contract  administration  function. 

Ms.  Kubick  described  the  SFWA's  role  in  the  long-term  as  assisting  in  the 
development  of  the  organization  which  includes  gathering  and  providing  outside 
information  on  implementing  programs  this  large  and  identifying  the  roles  and 
responsibilities  of  management  staff,  support  engineering  staff,  and  the 
augmenting  teams.  She  stated  that  they  have  already  provided  valuable  cost 
estimating  programs  that  will  help  us  as  we  develop  project  control  systems  for 
oversight  and  accountability.  SFWA  will  be  able  to  provide  help  with  specialties 
currently  not  at  the  SFPUC,  such  as  geotechnical  drilling  rigs. 

Ms.  Kubick  stated  the  importance  of  moving  forward  with  the  hiring  process 
because  of  the  amount  of  time  it  takes  to  hire  in  the  City's  Civil  Service  System  and 
the  training  involved  afterwards.  She  noted  that  the  SFPUC  is  working  on  a  Joint 
Labor  Management  Committee  with  staff,  Local  21 ,  and  DHR  to  streamline  the 
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process  and  clear  away  any  issues.  She  stressed  that  any  delays  in  this  front  end 
will  lead  to  delays  in  the  projects  and  cost  overruns  at  the  other  end. 

President  Caen  asked  for  questions.  Vice  President  Normandy  asked  about  an 
Assistant  General  Manager  who  will  oversee  the  CIP  and  asked  if  that  person 
needed  to  be  added  in  the  budget.  Ms.  Martel  responded  that  the  position  was 
already  authorized  and  funding  is  available.  Currently,  the  PUC  is  finalizing  the 
search  and  she  expects  to  have  an  appointment  within  the  next  30  to  60  days. 

Commissioner  Cook  commented  about  Ms.  Kubick's  remarks  about  the  SFWA 
going  out  to  look  for  resources  and  consultants.  He  stated  that  his  expectation, 
when  the  SFWA  received  the  Program  Management  Contract,  was  that  they 
already  had  this  information  so  that  they  wouldn't  be  spending  time  doing  research, 
and  instead  can  step  in  and  move  the  program  forward.  Ms.  Kubick  stated  that  the 
dilemma  is  design  and  that  the  SFWA  can  handle  project  management,  program 
management  controls,  and  IT.  She  also  noted  that  anytime  we  hire  within  the  Civil 
Service  System,  we  need  to  ensure  a  fair  employment  duration.  Staffing  needs  will 
go  up  and  down  during  this  project  and  this  balance  needs  to  be  handled  carefully. 
The  SFWA  is  expected  to  help  with  this. 

Ms.  Martel  added  that  Ms.  Kubick  and  Ms.  Madden  are  putting  together  a 
proposed  hiring  plan  and  will  do  as  much  as  possible  so  that  when  the  go-ahead  is 
given  for  hiring,  the  SFPUC  will  be  ready. 

President  Caen  asked  ms.  Kubick  to  supply  a  clearer  separation  of  what  the  jobs 
are,  starting  with  the  CIP  Manager,  the  UEB  Manager,  the  SFWA,  and  the 
consultants.  Vice  President  Normandy  asked  for  a  process  which  clearly  defines 
where  bond  money  is  being  spent,  ensuring  that  each  project  has  enough  funding. 

Ms.  Kubick  responded  that  the  CIP  organization  will  be  team  oriented,  so 
proprietary  behavior  over  projects  and  funding  will  be  kept  to  a  minimum.  New 
project  management  skills  have  also  been  introduced  by  the  SFWA  to  enhance 
success  and  support.  Ms.  Kubick  then  went  over  the  listing  of  positions  needed 
and  basic  job  descriptions  for  each  of  them. 

President  Caen  asked  for  questions.  Mr.  Art  Jensen,  General  Manager  of  the  Bay 
Area  Water  User's  Association  (BAWUA)  asked  if  staffing  changes  will  result  as  an 
outcome  of  the  changes  to  the  SFWA  contract.  Ms.  Kubick  stated  that  the  staffing 
levels  will  be  the  same,  but  that  there  would  need  to  be  a  new  program  manager 
who  will  be  brought  in  as  a  consultant. 

Vice  President  Normandy  noted  that  any  delays  or  interruptions  in  the  Program 
Management  Contract  could  bring  about  a  two  or  three  year  delay  in  the  CIP.  Ms. 
Martel  agreed  and  stated  that  she  will  convey  this  message  at  her  next 
appearance  before  the  Board  of  Supervisor's  Finance  Committee  Meeting. 
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Ms.  Martel  next  asked  Mr.  Larry  Klein,  Assistant  General  Manager  of  Operations, 
to  address  the  SFPUC's  vehicle  replacement  policy.  He  stated  that  the  state  policy 
is  six  years  or  60,000  miles.  The  SFPUC  might  put  in  for  a  new  vehicle  at  80,000 
miles,  but  the  odometer  will  reach  100,000  miles  by  the  time  the  replacement 
arrives.  The  same  timeline  is  true  for  heavy  equipment,  such  as  trucks.  The 
SFPUC  follows  the  City  &  County  of  San  Francisco  policy.  Commissioner  Cook 
expressed  concern  about  the  quality  and  safety  of  vehicles  which  need  to  be 
replaced,  but  are  not.  Mr.  Klein  pointed  out  that  automobile  quality  has  changed 
and  that  100,000  miles  is  acceptable. 

Mr.  Ed  Smeloff,  Assistant  General  Manager  of  Public  Power  and  Policy,  was  asked 
by  Ms.  Martel  to  address  how  the  Mayor's  Energy  Conservation  Account  (MECA) 
funds  are  being  spent  and  what  projected  savings  resulted  from  these  new 
programs.  Mr.  Smeloff  said  that  there  are  currently  seven  specific  projects 
underway.  The  current  budget  for  MECA  is  $1 5  million.  The  projects  include:  (1 ) 
lighting  retrofit  at  San  Francisco  General  Hospital  (kilowatt  savings  per  year  - 
280,000);  (2)  replacing  all  the  traffic  signals  (kilowatt  savings  per  year  - 
6,263,000);  (3)  relamping  and  changing  heating,  ventilation,  and  air  conditioning 
equipment  at  about  20  public  health  clinics;  (4)  refrigerator  replacement  at  various 
Housing  Authority  Section  6  homes;  (5)  relamping  some  Department  of  Recreation 
and  Parks  facilities;  (6)  cogeneration  system  at  San  Francisco  General  Hospital; 
and  (7)  Upgrade  the  HVAC  systems  at  San  Francisco  General  Hospital.  Mr. 
Smeloff  also  went  into  detail  on  costs  for  the  projects,  how  energy  savings  are 
calculated,  and  usage  for  extra  kilowatt  hours  produced.  He  noted  that  there  is  still 
$2.5  million  available  for  other  projects. 

Ms.  Martel  continued  the  meeting  with  a  discussion  relating  to  a  question  asked  at 
the  last  Budget  Meeting  requesting  information  on  all  budget  proposals  that  were 
requested  for  the  2002-2003  budget,  but  were  not  recommended.  Ms.  Martel  had 
provided  summary  sheets  on  these  proposals  and  they  indicate  any  new  positions 
needed,  amount  of  funding  requested,  and  the  type  of  funding  (one-time 
expenditure,  on-going  funding). 

President  Caen  asked  about  funding  the  Balboa  Reservoir  and  the  Learning 
Center  for  FY  2002-2003.  Ms.  Martel  responded  that  the  Balboa  Reservoir  project 
is  in  the  CIP.  In  regards  to  the  Learning  Center,  Ms.  Martel  noted  the  lack  of 
information  she  had  received  to  adequately  review  the  program  for  this  fiscal  year, 
but  was  willing  to.  Vice  President  Normandy  directed  staff,  through  the  General 
Manager,  to  do  the  necessary  work  so  that  the  Learning  Center  can  be  included  in 
the  budget  for  FY  2002-2003. 

Vice  President  Normandy  expressed  concern  about  the  loss  of  positions  in  the 
communications  program.  Ms.  Martel  stated  that  additional  funds  were  given  for 
professional  services  contracts  to  do  the  work  and  that  she  was  willing  to  re- 
evaluate and  add  a  position  instead.  Vice  President  Normandy  said  he  was 
agreeable  to  consultant  services  to  do  the  job.  He  immediately  brought  up  the 
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topic  of  federal  lobbying  consultant  services  and  wanted  to  make  sure  we  put  in 
enough  money  to  receive  the  services  we  need. 

Ms.  Martel  directed  the  Commissioners  to  two  attachments:  (1)  a  proposal  sheet 
for  the  Southeast  Community  Facility  to  extend  a  part-time  clerk/typist  position  into 
a  full-time  position  to  augment  the  Director  of  the  Center's  staff;  and  (2)  a  proposal 
consolidating  the  needs  of  the  various  bureaus  regarding  new  proposals 
addressing  security  issues.  These  will  be  brought  back  later  with  a  proposal  for 
supplemental  funding. 

President  Caen  asked  about  the  $12.5  million  for  the  security  proposal.  Ms.  Martel 
responded  that  the  $12.5  million  figure  is  not  conclusive.  A  thorough  review  of  the 
security  proposals  still  needs  to  be  done.  Once  an  accurate  number  is 
established,  Ms.  Martel  will  bring  a  supplemental  request  before  the  Commission. 

Commissioner  Cook  had  requested  information  on  training  costs  at  the  previous 
Budget  Meeting.  Ms.  Martel  provided  the  Commissioners  with  a  summary  of  the 
training  budgets  for  each  bureau  and  division  and  the  actual  amount  that  was 
spent  in  2001 ,  what  was  budgeted  for  2002,  and  what  is  being  requested  for  2003. 
Commissioner  Cook  stressed  the  importance  of  an  ongoing  training  program  for 
safety  and  job  quality  reasons.  He  noted  that  some  divisions  have  not  utilized  their 
training  budgets,  but  did  with  overtime. 

Ms.  Martel  moved  the  discussion  forward  to  the  baseline  budget  and  introduced 
Laurie  Park,  Acting  General  Manager  for  Hetch  Hetchy  Water  &  Power  (HHWP). 
Ms.  Park  stated  that  she  is  asking  for  six  additional  operations  people.  HHWP  is 
not  in  compliance  with  the  Local  21  MOU  for  the  powerhouse  because  they  have 
not  been  able  to  fully  staff  it,  especially  during  nighttime  shifts.  HHWP  also  needs 
an  on-site  manager  at  early  intake,  a  watershed  management  employee,  a  water 
resource  planner  and  analyst,  and  a  hydrologist. 

Ms.  Park  went  into  detail  about  proper  staffing  numbers  and  Vice  President 
Normandy  expressed  concern  that  she  might  have  short-changed  HHWP  in  her 
request  and  suggested  that  additional  hiring  be  considered.  Commissioner  Cook 
expressed  interest  in  HHWP  promoting  staff  to  the  new  classifications.  Ms.  Park 
explained  the  open  annual  recruitment  performed  according  to  Civil  Service  Rules 
whenever  HHWP  has  a  vacant  or  new  position.  She  also  tries  to  build  redundancy 
in  groups  so  that  staff  shortages  are  not  felt  as  severely. 

Ms.  Cheryl  Davis,  Manager  of  Water  Supply  &  Treatment  (WST)  came  before  the 
Commission  and  began  by  answering  questions  regarding  fire  management  at  a 
cost  of  $.5  million.  Ms.  Davis  pointed  out  that  fire  management  was  in  the  FY 
2001-2002  budget,  but  on  a  contractual  basis.  The  level  of  budgeting  is  focused 
on  watersheds,  not  the  ridge  trail.  She  noted  that  she  had  cut  her  request  in  half. 
Ms.  Davis  originally  asked  for  eight  positions  and  equipment.  She  also  explained 
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that  some  of  the  work  they  need  is  outsourced  to  other  Departments  such  as 
Recreation  and  Park  for  tree  topping. 

Mr.  Tony  Flores,  Manager  of  the  City  Distribution  Division,  was  available  for 
questions.  There  were  none. 

Mr.  Alan  Park,  a  Superintendent  in  the  Clean  Water  Program,  addressed  the  salary 
savings  question  posed  by  Vice  President  Normandy.  Mr.  Park  stated  that  Clean 
Water  has  393  positions.  Because  of  the  SFPUC's  special  salary  savings,  60 
positions  were  not  funded  (or  15%).  The  Bureau  of  Personnel  and  Training  did  a 
good  job  this  year  of  filling  positions,  so  Clean  Water  doesn't  have  enough  money 
to  fund  all  the  people  who  were  actually  hired. 

Mr.  Okereke  explained  that  the  proposal  to  reduce  salary  savings  is  a  paper  trans- 
action. Ms.  Martel  noted  that  in  the  rest  of  the  City,  salary  savings  are  typically  at 
5%  and  is  used  as  a  budget  management  tool,  not  a  position  cutting  tool  and 
stated  that  perhaps  the  SFPUC's  special  salary  savings  are  not  realistic  anymore. 

Vice  President  Normandy  left  the  meeting  at  3:39  P.M. 

President  Caen  asked  for  questions  on  Finance.  Seeing  none,  she  moved  on  to 
Mr.  Randy  Stauffer  of  the  Information  Technology  Services  Bureau,  who 
announced  he  was  sitting  in  for  Mr.  Hans  Loffeld,  the  Manager  of  the  Bureau. 
President  Caen  noted  that  the  costs  seemed  high. 

Mr.  Stauffer  explained  that  the  program  will  centralize  the  computer  replacement 
program,  instead  of  having  each  division  manage  their  own.  ITS  will  be  replacing 
personal  computers  on  a  three-year  cycle  for  everyone  who  has  one  in  order  to 
avoid  obsolescence  and  ensure  everyone  has  good  technology  to  perform  their 
jobs.  Hardware  will  also  be  standardized  which  will  allow  for  easier  support. 

Vice  President  Normandy  returned  to  the  meeting  at  3:45  P.M. 

President  Caen,  Commissioner  Cook,  Ms.  Martel,  and  Mr.  Stauffer  had  a 
discussion  about  the  unit  costs,  software  costs,  City-approved  vendors,  and 
pricing.  Mr.  Stauffer  agreed  to  revisit  the  budget  figures  and  resubmit  the  numbers 
along  with  a  narrative  on  our  business  arrangement  with  our  contractor  and  how 
the  contractor  was  chosen.  Vice  President  Normandy  suggested  we  take  the  lead 
in  the  City  departments  in  questioning  vendor  costs. 

Mr.  Okereke  staed  that  there  is  also  a  $200,000  licensing  fee.  Mr.  Stauffer 
responded  that  this  is  for  the  document  management  program  the  SFPUC  is 
currently  undertaking.  Ms.  Martel  noted  that  she  has  been  looking  at  a  variety  of 
internal  systems  and  the  types  of  equipment  and  tools  available  to  staff  to 
effectively  perform  their  jobs.  Standardized  PC  replacement  and  document 
management  are  two  investments  she  supports. 
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President  Caen  asked  for  questions  on  the  Bureau  of  Strategic  and  Systems 
Planning,  Commercial  Land  Management,  and  Water  Quality.  Seeing  none,  she 
moved  onto  the  Owner  Controlled  Insurance  Program  (OPIC). 

Vice  President  Dennis  Normandy  had  a  question  about  the  salaries  at  the  bottom 
of  page  33  -  are  the  three  employees  at  OCIP  going  to  return  to  UEB  eventually? 
Mr.  Okereke  answered  that  they  will  go  back  to  UEB  once  the  budget  process 
goes  through  that  allows  the  SFPUC  to  hire  these  positions  permanently. 

This  concluded  the  review  of  the  baseline  budget.  President  Caen  asked  Mr. 
Martel  to  share  her  thoughts  on  performance  evaluation.  Ms.  Martel  stated  that 
she  is  in  the  process  of  implementing  an  overall  performance  evaluation  of  all  the 
various  operations  this  year.  She  noted  the  lack  of  information  readily  available  on 
different  performance  indicators  typically  used  to  assess  the  effectiveness  of  the 
SFPUC's  various  enterprises. 

She  is  requesting  approval  for  $.5  million  for  a  performance  appraisal  similar  in 
type  to  the  one  conducted  for  the  Santa  Clara  Water  District.  The  appraisal  will 
take  about  a  year. 

Vice  President  Normandy  said  he  agreed  in  principle  with  the  proposal  and  wanted 
to  see  an  example  of  what  such  a  study  would  look  like.  President  Caen  agreed 
and  asked  about  the  size  of  the  Santa  Clara  document.  Ms.  Martel  responded  that 
it  is  large  and  that  the  company  who  did  the  study  could  make  a  presentation 
before  the  Commission. 

Commissioner  Cook  asked  what  the  result  of  the  Santa  Clara  study  was  -  is  it  a 
work  in  progress?  Was  it  helpful?  Did  they  just  evaluate  and  walk  away?  Ms. 
Martel  said  that  her  colleague,  the  General  Manager  of  the  Santa  Clara  Water 
District  was  very  complimentary  to  the  consultant  and  the  study  and  that  they  were 
in  the  process  of  implementing  recommendations  that  were  made  in  the  study. 

President  Caen  then  suggested  that  the  Commission  go  through  the  Budget 
notebook  starting  with  Chapter  2,  Page  2.  She  asked  what  the  long-range 
planning  from  the  General  Manager's  Office  is?  Page  3,  Tab  2.  Mr.  Carlos 
Jacobo,  from  Finance,  explained  that  it  is  just  a  budget  transfer  -  that  the  money  in 
question  was  originally  budgeted  in  the  PUC  General  Manager's  budget  and  it  is 
now  being  moved  back  to  HHWP  for  FY  2002-2003. 

Regarding  Tab  3,  Commissioner  Normandy  asked  about  the  Ridge  Trail  and 
Alternative  E  and  how  these  factored  into  the  numbers  shown.  He  also  wanted  to 
know  if  the  SFPUC  can  look  to  outside  contractors  for  things  like  training,  to  save 
in  equipment,  staff,  insurance,  and  liabilities. 

Ms.  Davis  responded  that  Ridge  Trail  costs  were  considered  and  are  reflected  in 
the  budget.  However,  there  might  be  some  ADA  costs  that  she  is  not  aware  of  yet. 
In  regards  to  contracting  out,  the  SFPUC  has  done  this  where  possible. 
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Moving  on  to  Tab  4,  Page  2,  President  Caen  asked  Mr.  Jacobo  to  explain  the  $20 
million  intrafunds  transferred  out.  Mr.  Jacobo  explained  that  the  $20  million  is  the 
revenue  fund  and  capital  and  that  it  is  put  into  the  operating  fund  and  then 
transferred  to  the  capital  fund.  He  said  that  this  will  also  happen  next  year. 

Regarding  Tab  5,  Mr.  Park  was  asked  to  discuss  the  budget  impact  (deficit 
spending)  on  Page  3.  Mr.  Park  noted  that  the  deficit  spending  is  due  to  the  impact 
of  Proposition  H  and  that  in  the  last  six  years,  Clean  Water  has  cut  almost  $5  to  $6 
million.  He  said  that  if  you  take  into  the  consideration  the  salary  increases 
mandated  by  the  collective  bargaining  agreements  and  another  four  years  of 
Proposition  H  limitations,  the  financial  picture  for  Clean  Water  is  bleak.  Ms.  Martel 
added  that  we  are  now  facing  a  $2  million  problem  with  odor  control  chemicals 
because  the  prices  have  escalated. 

Vice  President  Normandy  asked  if  there  was  any  funding  available  from  other 
sources,  such  as  the  Federal  government.  Ms.  Martel  and  Mr.  Park  stated  that 
they  didn't  know  of  any. 

Moving  on  to  Tab  6,  President  Caen  asked  about  the  First  Aid  Training  and  costs. 
Mr.  Flores,  Ms.  Martel,  and  President  Caen  discussed  this  and  agreed  that  more 
information  clarifying  what  this  proposal  is  will  be  provided. 

There  were  no  questions  or  remarks  on  Tabs  7  and  8.  On  Tab  9,  Commissioner 
Cook  stated  that  he  noticed  that  UEB  managed  their  budget  well  and  that  he 
appreciated  their  diligence  with  working  within  their  budget.  Vice  President 
Normandy  asked  about  Page  2,  which  shows  a  100  percent  reduction  in  its 
operating  budget.  Mr.  Michael  Quan,  Manager  of  the  Utilities  Engineering  Bureau, 
explained  that  the  UEB  used  to  fund  a  portion  of  the  overhead  cost  in  the  operating 
budget.  He  added  that  they  have  been  gradually  reducing  that  amount  by 
recovering  the  overhead  through  capital  projects. 

There  were  no  questions  or  remarks  on  Tabs  10,  11,  12,  13,  14,  and  15. 

President  Caen  asked  Ms.  Martel  if  there  was  anything  else.  Ms.  Martel  noted  that 
there  will  be  another  meeting  on  February  12th  to  review  the  capital  projects.  She 
also  asked  for  direction  relative  to  the  remaining  schedule  for  the  Budget  and  the 
CIP.  A  schedule  was  originally  given,  but  given  the  questions  asked  today, 
another  meeting  will  be  necessary.  She  asked  that  additional  meetings  be  set  and 
noted  that  the  budget  has  to  be  submitted  to  the  Mayor  on  February  20th. 

Thereupon,  the  meeting  was  adjourned:  4:32  P.M.  /\ 


Jary  Y.  Jung 
ecretary 
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ORDER  OF  BUSINESS: 


1. 


Call  to  Order: 


1:37  P.M. 


2. 


Roll  Call: 


Present  -  President  Ann  Moller  Caen,  Vice  President 
E.  Dennis  Normandy,  and  Commissioner  Jeffrey  A.  Chen. 


After  Roll  Call,  Commissioner  Ashok  K.  Bhatt  arrived  at  1:42 
P.M.  and  Commissioner  Frank  L.  Cook  arrived  at  1 :46  P.M. 


3. 


Public  Comments 


There  were  no  public  comments  at  this  time. 


SPECIAL  ORDER  OF  BUSINESS 


4.     Public  Hearing  to  consider  long-term  strategic  plan,  capital  improvement  program 
and  long-range  financial  plan  of  the  San  Francisco  Public  Utilities  Commission. 

President  Caen  asked  for  public  comment.  Seeing  none,  she  called  on  Ms. 
Patricia  E.  Martel,  General  Manager  of  Public  Utilities,  for  the  staff's  presentation 
regarding  the  Capital  Improvement  Program  (CIP). 

Ms.  Martel  started  her  presentation  acknowledging  that  a  large  portion  of  this 
meeting  will  be  devoted  to  questions  raised  by  the  Commissioners  at  the  January 
29,  2002  meeting  and  she  specifically  referred  to  a  request  made  by  Vice 
President  Normandy  for  a  listing  or  summary  of  projects  in  the  CIP,  which  would 
include  detailed  information  regarding  (1)  ranking,  (2)  description  of  project,  (3) 
rationale  for  prioritizing  the  project,  and  (4)  risk  reduction  result  from  each  project. 
She  noted  that  there  is  a  framework  for  the  overall  rationale  for  the  projects  in  the 
CIP  and  a  ranking  system  was  developed. 

Ms.  Martel  explained  the  difference  between  the  projects  listed  in  the  CIP  and  our 
past  capital  projects.  In  the  past,  capital  projects  were  chosen  annually  and  were 
independent,  stand-alone  projects,  with  beginning  and  end  dates  that  had  funding 
allocated  to  them.  The  CIP  has  a  ten  to  twelve  year  timeline  and  a  much  broader 
framework.  She  stated  that  the  CIP  is  a  program  of  inter-related  projects,  each 
critical  in  terms  of  operational  issues,  regulatory  guidelines,  future  growth,  repair 
and  replacement  needs,  and  risk  evolvement;  therefore,  it  is  not  possible  to  cut  the 
amount  of  money  needed  for  these  projects,  nor  to  cut  out  projects  without 
affecting  the  long-term  reliability  of  the  water  delivery  system.  Each  project  has  its 
own  time  frame  and  has  a  window  for  completion  before  another  project  begins. 
Ms.  Martel  stated  that  it  is  the  completion  of  the  total  CIP  that  will  reduce  our  risks. 
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Ms.  Martel  asked  Mr.  Michael  Carlin,  Manager  of  the  Bureau  of  Systems  and 
Strategic  Planning,  to  address  the  Commission  regarding  the  Summary  Sheet  and 
asked  him  to  specifically  identify  the  projects  that  have  had  ranking  changes  since 
the  last  document. 

Mr.  Carlin  began  by  explaining  that  the  program  contains  four  plans:  (1)  local 
water,  (2)  regional  water,  (3)  clean  water,  and  (4)  power.  Referring  to  the  matrix 
that  was  sent  to  the  Commissioners,  Mr.  Carlin  went  through  the  noticeable 
ranking  changes  in  the  CIP:  (1)  Calaveras  Dam  replacement  is  now  in  the  CIP  and 
is  no.  8.  At  $170  million,  this  caused  a  shift  in  dollars  and  schedules.  (2)  San 
Joaquin  Pipeline  No.  4  has  been  moved  up  in  the  schedule.  It  was  no.  12  and  was 
supposed  to  start  at  the  ten  to  twelve  year  period.  It  will  now  start  as  early  as 
2004.  At  $350  million,  it  also  shifts  the  overall  dollars  and  cash  flow. 

Within  the  Regional  Water  Program,  capacity  for  the  Sunol  Treatment  Facility  has 
been  increased  to  240  million  gallons  a  day.  This  was  moved  to  no.  10,  andhis, 
combined  with  the  Harry  Tracy  Water  Treatment  Plant  improvements  (which  were 
also  moved  up),  allows  treatment  capacity  of  up  to  400  million  gallons  a  day,  which 
allows  for  operational  flexibility  and  regulatory  needs.  He  explained  that  there  has 
been  movement  both  ways  in  the  schedule  for  some  of  the  projects,  but  all  are 
supposed  to  start  within  a  ten-year  period  and  all  are  scheduled  for  completion 
within  a  13-year  period.  He  noted  that  the  Bay  Division  Pipelines,  Nos.  3  and  4 
Cross  Connections,  was  no.  6  in  the  August  14th  document,  and  is  now  no.  15. 
This  new  ranking  is  based  on  the  actual  start  date. 

The  Bay  Division  Pipeline  Hydraulic  Capacity  Improvements  is  no.  4  on  the 
Regional  list.  It  has  stayed  the  same,  but  the  schedule  has  changed.  The  start 
date  is  now  2006.  The  new  analysis  shows  that  it  can  start  at  a  later  date  and  the 
price  tag  is  around  $280  million. 

The  Emergency  Power  at  the  San  Antonio  Pump  Station  is  now  no.  5.  This  gives 
back-up  power  to  pump  water  to  the  Sunol  Valley  plants  for  treatment  purposes  in 
case  of  emergency.  The  Tessla  Portal  Disinfection  Station  is  no.  1 1  and  was  not 
ranked  August  14  . 

Mr.  Carlin  made  an  example  of  the  types  of  changes  made  since  the  August  14th 
document.  The  Hetch  Hetchy  Disinfection  Project  is  an  example  of  a  project  that  is 
regulatory  in  nature  which  involves  the  use  of  ultraviolet  radiation  for  disinfecting 
our  water  supply.  Originally  ranked  as  a  two-phase  project  at  no.  20,  this  was 
moved  up  because  of  proposed  rules  that  are  about  to  come  out  which  will  have 
statutory  deadlines. 

President  Caen  expressed  concern  that  the  San  Francisco  Public  Utilities 
Commission  (SFPUC)  spends  a  lot  of  time  on  planning  and  not  moving  forward. 
Because  so  much  time  is  spent  on  planning  and  environmental  reviews,  she  would 
like  more  of  the  projects  to  go  into  the  planning  stage  right  away.  Therefore,  she 
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would  like  projects  to  start  next  year  and  would  like  to  see  this  reworked  into  the 
CIP.  Commissioner  Cook  concurred  with  this  and  expressed  his  dislike  for 
stagnation. 

Vice  President  Normandy  also  agreed  and  thought  that  we  should  put  as  much  as 
we  could  up  front  and  not  worry  about  the  escalating  costs  down  the  road.  He  is 
also  concerned  that  the  SFPUC  will  not  be  able  to  explain  the  programmatic 
approach  to  the  general  public  and  how  all  the  projects  are  interrelated. 

Ms.  Martel  stated  that  she  agreed  with  the  comments  and  that  the  SFPUC  is  in  the 
process  of  instituting  tracking  systems  that  will  make  our  poor  history  on  project 
delivery  and  completion  a  thing  of  the  past.  She  noted  that  at  this  time,  because  of 
the  budget  deliberations,  the  SFPUC  is  short-staffed  and  will  not  be  able  to  fill  key 
positions  until  the  budget  for  FY  2002-2003  is  approved.  Some  preliminary 
planning  has  started  on  some  CIP  projects,  but  full-scale  implementation  of 
planning  and  related  activities  cannot  start  until  more  staff  is  hired.  Currently,  the 
Utilities  Engineering  Bureau  (UEB)  staff  is  helping  with  these  projects. 

Regarding  explaining  the  programmatic  aspects  of  the  CIP  to  the  public,  Ms. 
Martel  felt  that  fund  allocation  has  to  be  explained  fully,  and  that  systems  are  being 
put  in  place  to  manage  the  funds  better  and  track  the  projects  effectively. 
Currently,  the  SFPUC  cannot  track  a  project,  but  under  the  new  system,  the 
SFPUC  will  be  able  to  answer  questions  at  any  time  on  the  status  of  a  project. 

President  Caen  stated  that  she  would  like  to  see  more  of  the  regional  water 
projects  start  the  planning  phase  next  year  in  2003. 

Vice  President  Normandy  raised  a  couple  of  points  in  reference  to  a  letter  from  the 
Bay  Area  Water  User's  Alliance  (BAWUA).  He  wants  the  record  to  indicate  why 
changes  were  made  to  the  strategic  objectives  and  why  they  are  different  than 
those  that  originally  resulted  from  meetings  with  BAWUA.  He  is  also  concerned 
about  the  scheduling  of  projects  and  how  the  projects  dovetail  with  the  Water 
Reliance  Master  Plan  and  overall  Supply  Reliability  Plan. 

Commissioner  Cook  asked  for  clarification  on  the  words  "rebuild"  and  "replace"  - 
whether  or  not  the  words  are  the  same  and  what  the  distinctions  are.  Mr.  Carlin 
explained  that  "rebuild"  means  to  rebuild  existing  structures  that  are  already  in 
place.  "Replace"  means  replacing  an  entire  structure. 

Mr.  Carlin  was  asked  by  President  Caen  to  respond  sequentially  to  a  letter  written 
by  BAWUA  dated  February  2,  2002:  (1)  BAWUA  asked  that  the  SFPUC  supply  an 
executive  summary.  The  SFPUC  has  agreed  to  do  this  and  will  include  any 
additional  information;  (2)  Supply  a  concise  figure  for  the  exact  size  of  the  CIP  and 
what  is  included.  Mr.  Carlin  stated  that  this  is  being  worked  on;  (3)  Be  aware  that 
some  of  the  critical  CIP  projects  differ  significantly  from  some  of  those 
recommended  in  the  Water  Supply  Master  Plan  and  the  Facility  Reliability  Plan. 
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BAWUA  referred  to  four  specific  projects.  The  Water  Supply  Master  Plan  listed 
seven  stand-alone  projects  with  a  preferred  schedule.  Mr.  Carlin  stated  that  these 
have  changed  due  to  new  information  that  was  not  available  at  the  time  the  report 
was  issued. 

Vice  President  Normandy  pointed  out  that  the  current  CIP  document  will 
supersede  the  Water  Supply  Master  Plan  and  the  Facility  Reliability  Plan  because 
of  changes  warranted  by  new  information.  Mr.  Carlin  explained  that  it  was  not 
possible  for  SFPUC  staff  to  meet  with  BAWUA  given  the  small  time  frame  we  had 
to  work  in.  He  expects  the  SFPUC  to  meet  with  BAWUA  again  during  this  process. 

Ms.  Martel  clarified  that  the  information  presented  today  is  part  of  the  review 
process  and  is  subject  to  revision  based  on  new  information  presented, 
negotiations  with  BAWUA,  and  public  comment.  She  stressed  that  changes  can 
be  made. 

Vice  President  Normandy  expressed  the  importance  of  documenting  the  changes 
that  are  made  and  that  there  be  a  clear  rationale  behind  every  project  and  every 
dollar  spent.  He  asked  if  this  was  unreasonable  given  the  time  factor.  Ms.  Martel 
assured  him  that  detailed  notes  are  being  taken  and  that  she  will  work  within  the 
schedule. 

Continuing  with  the  SFPUC  response  to  the  BAWUA  letter,  Mr.  Carlin  noted  that 
on  no.  4,  the  SFPUC  will  be  reviewing  the  schedule  for  the  Regional  Water 
Projects.  He  stated  that  the  SFPUC  also  agrees  with  BAWUA's  assessment  that 
project  tracking  systems  need  to  be  improved,  not  only  to  create  public  confidence 
and  internal  project  controls,  but  also  to  provide  a  baseline  so  we  can  show 
progress. 

BAWUA  also  expressed  concern  with  the  revisions  to  the  SFPUC  strategic 
objectives,  which  they  addressed  in  item  no.  6.  Mr.  Carlin  stated  that  senior 
management  did  an  internal  review  of  Regional  Water  and  revised  some  of  the 
strategic  objectives  and  also  created  performance  measures.  He  assured  the 
Commission  that  he  will  meet  with  BAWUA  to  explain  the  changes  and  how  some 
changes  will  satisfy  them  (such  as  committing  to  a  draft  crisis  management  plan  by 
June  30,  2003).  Regarding  no.  7,  clarification  of  a  consistent  rate  increase  policy, 
he  turned  the  question  over  to  Bill  Berry,  Assistant  General  Manager  of  Finance. 

Mr.  Berry  referred  to  the  Long  Range  Financial  Plan  and  said  that  the  spread  sheet 
shows  that  we  are  doubling  the  current  amount  of  revenues  that  go  to  repair  and 
replacement  projectsannually,  but  not  everything  is  spelled  out  due  to  the  need  for 
flexibility  since  the  wording  of  the  proposed  ballot  initiatives  for  this  Fall  have  not 
yet  been  drafted.  Vice  President  Normandy  stated  that  we  should  avoid 
vagueness  since  it  could  leave  us  vulnerable.  Mr.  Berry  answered  that  he  could  do 
whatever  was  requested,  but  that  he  was  just  explaining  the  process  so  far. 
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Mr.  Carlin  spent  the  next  part  of  the  meeting  answering  a  letter  from  BAWL) A  dated 
January  30,  2002  addressed  to  the  Commission;  these  subjects  included:  (1) 
Meeting  schedules.  Mr.  Carlin  said  that  this  was  addressed  in  a  February  6th  letter; 
(2)  Compatibility  of  proposed  schedule  with  Water  Supply  Master  Plan  and 
Feasibility  Reliability  Study.  Again,  Mr.  Carlin  said  this  was  addressed;  (3) 
BAWL) A  commented  that  the  ongoing  maintenance  and  replacement  of  new  and 
existing  facilities  was  positive;  (4)  BAWL) A  also  stated  that  the  Strategic  Plan 
objectives  have  performance  measures  and  this  was  viewed  positively;  (5) 
Concern  over  ability  to  complete  CIP.  Mr.  Carlin  said  that  we  have  noted  all  the 
concerns  and  acknowledge  the  need  for  program  management  consultants  to  help 
manage  the  overall  program;  and  (6)  Alternative  Financing.  Mr.  Carlin  concurs 
with  Commissioner  Bhatt's  comments  on  this  subject  and  there  are  continuing 
discussions  of  what  these  financing  alternatives  will  look  like. 

Ms.  Martel  interjected  that  bond  measures  will  be  considered  and  that  the  SFPUC 
will  be  providing  more  information  on  financing  alternatives  as  the  review  process 
continues.  Vice  President  Normandy  stressed  the  need  for  including  BAWL) A  in 
these  financial  discussions  and  that  we  make  it  clear  that  we  support  joint  funding, 
not  but  joint  power  authority,  pointing  out  that  this  would  be  in  violation  of  the 
Raker  Act.  President  Caen  concurred  with  this. 

Ms.  Martel  explained  that  this  has  been  the  SFPUC's  consistent  message  that  the 
governance  needs  to  be  separated  out  and  that  a  funding  mechanism  needs  to  be 
created  to  finance  regional  projects. 

Vice  President  Normandy  asked  that  the  comments  by  Mr.  Dick  Morton  and  Mr. 
John  Plummer  from  the  last  meeting  be  included  as  part  of  the  review  process  and 
that  the  SFPUC  address  their  concerns,  along  with  BAWUA's,  immediately.  Mr. 
Carlin  responded  that  a  rough  summary  of  their  remarks  was  provided  to  the 
Commission  and  that  responses  are  being  drafted. 

Mr.  Carlin  next  spoke  on  the  Local  Water  Plan  and  said  that  projects  such  as  the 
pump  stations  and  tanks/reservoirs  are  now  tied  together  in  a  sequential  fashion; 
i.e.,  if  we  work  on  a  pump  station,  we  will  also  work  on  the  associated  tank  at  the 
same  time  or  shortly  afterwards.  Ranking  is  based  on  start  date.  Recycled  Water 
has  been  moved  up  -  nos.  9  and  39  -  and  comprises  $110  million  or  25  percent  of 
the  local  water  expenditures.  San  Francisco  costs  are  higher  than  other  cities, 
such  as  Daly  City,  because  we  have  to  build  a  transmission  system  to  move  the 
recycled  water  and  we  have  to  build  storage.  The  SFPUC  will  also  have  land 
acquisition  costs  for  this. 

President  Caen  asked  about  the  whereabouts  of  the  Northwest  Reservoir. 
Mr.  Carlin  answered  that  it  was  moved  down  to  no.  38  from  no.  22.  The  SFPUC  is 
working  with  the  Presidio  Trust  and  National  Park  Service  for  building  this.  It 
should  be  finished  in  the  year  201 1 . 
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According  to  Mr.  Carlin,  the  Clean  Water  Plan's  most  significant  change  concerned 
odor  control.  Odor  Control  at  the  Southeast  Plant  was  moved  from  no.  7  to  no.  4, 
from  a  cost  of  $9  million  to  $81  million.  Meetings  with  Bill  Keaney,  his  staff,  and 
others  led  to  the  expansion  of  the  program  to  address  all  the  issues  and  concerns 
at  the  plant  in  a  timely  manner.  There  are  also  additional  controls  for  wet  weather 
facilities.  In  total,  the  costs  have  gone  up  $20  million  since  the  other  projects  are 
scheduled  out  to  a  later  date. 

Mr.  Carlin  stated  that  the  Solid  Handlings  Improvements  will  be  $341  million  and  is 
no.  3  on  the  priority  list. 

The  Power  Plan  was  reviewed  next.  Mr.  Carlin  stated  that  the  August  2001  CIP 
contained  a  larger  number  of  projects  than  what  is  in  the  current  version  because 
some  of  the  power  projects  were  moved  to  the  FY  2002-2003  budget.  He 
explained  that  the  Power  Plan  is  in  development  and  will  continue  to  be  until  a 
long-term  strategic  outlook  is  decided  for  power  -  not  only  with  Hetch  Hetchy,  but 
also  for  power  for  San  Franciscan's. 

Mr.  Carlin  ended  his  presentation  and  Ms.  Martel  took  this  time  to  address 
President  Caen's  concerns  about  doing  more  planning  now  to  expedite  future 
projects.  Ms.  Martel  explained  that  we  are  in  the  process  of  doing  more  planning 
than  originally  anticipated  and  will  take  a  look  to  see  how  we  can  take  on  additional 
work.  As  the  SFPUC  is  currently  working  on  projects,  she  said  we  are  using  our 
current  CIP  training  for  program  management  and  applying  it  to  our  local  projects 
so  staff  can  get  experience  in  applying  these  new  skills.  Ms.  Martel  will  come  back 
to  the  Commission  with  an  assessment  of  what  other  preliminary  planning  can  be 
done. 

Vice  President  Normandy  asked  if  the  CIP  meetings  with  suburban  customers 
were  going  to  start  the  week  of  February  25th.  Ms.  Martel  answered  that  this  week 
seems  to  accommodate  the  schedule  that  has  been  worked  out.  There  will  be 
another  Commission  meeting  to  address  the  final  comments  and  to  review  the 
issues  raised  today  and  this  would  push  out  the  start  day  for  the  public  meetings 
by  one  week.  Letters  to  the  Board  of  Supervisors  have  already  been  sent  to  them 
inviting  their  participation.  A  proposed  list  of  dates  will  be  sent  out  to  the 
Commissioners  as  soon  as  it  is  available. 

Vice  President  Normandy  emphasized  that  the  SFPUC  is  urging  open  dialogue 
regarding  the  CIP,  that  valid  points  of  view  will  be  considered,  and  that  the  SFPUC 
is  not  simply  rationalizing  our  positions.  Ms.  Martel  answered  that  all  comments 
received  will  be  answered. 

Ms.  Martel  proposed  that  the  SFPUC  hire  R.W.  Beck  to  conduct  an  independent 
engineering  analysis  of  the  proposed  CIP.  The  Mayor's  Infrastructure  Task  Force 
had  asked  for  this  review,  which  would  include  the  CIP  and  the  Long-Range 
Financial  Plan.  A  Blue  Ribbon  Panel  will  also  be  formed  that  will  review  the 
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findings  of  the  engineering  analysis.  Mr.  Jim  Chappell,  Executive  Director  of 
SPUR,  will  assist  in  its  development.  The  report  and  findings  are  expected  to  be 
independent  and  the  recommendations  will  be  incorporated  into  the  document. 
The  preliminary  results  should  be  in  hand  by  May,  and  feedback  will  be  given  as 
the  process  continues.  Ms.  Martel  expressed  the  view  that  this  type  of 
independent  analysis  will  instill  a  higher  level  of  confidence  from  the  public  and 
Board  of  Supervisors  regarding  the  information  presented;  i.e.,  that  no  one  will 
have  to  say  they  have  to  take  the  word  of  the  staff  of  the  PUC. 

President  Caen  closed  by  stating  that  this  was  an  excellent  idea. 
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Willie  L.  Brown,  Jr. 
MAYOR 

MINUTES 

February  12,  2002 

1:30  P.M. 
City  Hall,  Room  400 
1  Dr.  Carlton  B.  Goodlett  Place 


COMMISSIONERS 


The  Honorable  Ann  Moller  Caen,  President 
The  Honorable  E.  Dennis  Normandy,  Vice  President 
The  Honorable  Frank  L.  Cook 
The  Honorable  Ashok  Kumar  Bhatt 
The  Honorable  Jeffrey  A.  Chen 


DEPARTMENTS 

Water  Department 

City  Distribution  Division 
Water  Supply  &  Treatment 

Hetch  Hetchy  Water  &  Power 

Clean  Water  Program 

Water  Pollution  Control 


BUREAUS 

Commercial  Land  Management 
Customer  Service 

Environmental  Regulation  and  Management 
Finance 

Information  Technology  Services 
Personnel  and  Training 
Strategic  and  Systems  Planning 
Utilities  Engineering  Bureau 
Water  Quality 


Patricia  E.  Martel 
GENERAL  MANAGER 


Mary  Y.  Jung 
SECRETARY 


For  information,  contact  the  Commission  Secretary  at  554-3165. 
Minutes  and  other  information  are  available  on  the  SFPUC  web  site:  www. .sfwater.org. 


ORDER  OF  BUSINESS: 


1.  Call  to  Order:         1:42  P.M. 

2.  Roll  Call:  Present    -    President  Ann  Moller  Caen,  Vice  President  E. 

Dennis  Normandy,  Commissioner  Ashok  K.  Bhatt, 
Commissioner  Jeffrey  A.  Chen 

Commissioner  Frank  L.  Cook  arrived  at  1 :52  P.M.,  after  roll 
call. 

3.  Discussion  and  possible  action  relating  to  the  election  of  President  and  Vice 
President. 

Moved  by  Commissioner  Bhatt,  seconded  by  Commissioner  Chen,  that  President 
Caen  and  Vice  President  Normandy  be  elected  for  full  terms  for  the  year  2002; 
passed  (5-0)  unanimously. 

4.  Approval  of  Minutes 

No  minutes  were  submitted. 

5.  Communications 

Vice  President  Normandy  acknowledged  receipt  of  a  letter  from  Mr.  Scott  Emblidge 
regarding  WD-2368.  He  asked  that  staff  report  back  to  the  Commission  with 
answers  addressing  the  issues  raised  in  the  letter. 

6.  Old/Ongoing  Business  by  Commissioners 
There  was  no  discussion. 

7.  Introduction  of  New  Business  by  Commissioners 
There  was  no  new  business  introduced. 

8.  Report  of  the  General  Manager 

Ms.  Patricia  E.  Martel,  General  Manager  of  Public  Utilities,  reported  that  Dr.  John 
Kluesener,  Program  Director  of  the  San  Francisco  Water  Alliance,  has  resigned 
and  been  replaced  by  Mr.  Jeffrey  Bemetti,  who  is  serving  as  the  Interim  Program 
Director.  She  reported  that  she  is  in  the  process  of  reviewing  resumes  and  will  get 
back  to  the  Commission  regarding  interviews  and  will  provide  future 
recommendations.  Commissioners  will  have  a  chance  to  interview  the  candidates 
and  Ms.  Martel  is  hoping  for  a  conclusion  by  the  end  of  February  or  early  March. 
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9.     Public  Comments  on  matters  not  on  today's  agenda. 
There  were  none. 


CONSENT  CALENDAR 

1 0.  Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt,  to  adopt 
the  items  a-d  listed  under  the  Consent  Calendar;  passed  (5-0)  unanimously. 


a)  Resolution  No.  02-0026: 


b)  Resolution  No.  02-0027: 


c)  Resolution  No.  02-0028: 


d)  Resolution  No.  02-0029: 


Approve  the  plans  and  specifications  and 
authorize  the  Utilities  Engineering  Bureau 
Manager  to  advertise  for  bids  for  Contract  No. 
WD-2387,  Lombard  Street  Reservoir - 
Replacement 

Ratify  the  Declaration  of  Emergency  made  by  the 
General  Manager  of  the  Public  Utilities 
Commission  on  January  7,  2002,  for  the 
replacement  of  the  structurally  inadequate  sewer 
on  O'Farrell  Street,  from  Van  Ness  Avenue  to 
Franklin  Street  (CW-327E). 

Approve  the  plans  and  specifications  and 
authorize  the  Utilities  Engineering  Bureau 
Manager  to  advertise  for  bids  for  Contract  No. 
CW-315,  SEWPCP  -  SE930  and  940  HVAC 
Improvements 

Accept  work  performed  for  Contract  No.  WD-2278, 
Crystal  Springs  Pipeline  No.  2  Section  3  and 
Sunset  Supply  Pipeline  Cathodic  Protection,  and 
authorize  final  payment  of  $99,301  to  American 
Construction  and  Supply,  Inc. 


REGULAR  CALENDAR 


1 1 .  Public  Hearing  to  consider  budget  proposals  for  the  Operating  Budget  and  Capital 
Improvement  Budget  for  the  enterprises  and  bureaus  under  the  jurisdiction  of  the 
San  Francisco  Public  Utilities  Commission  (SFPUC)  for  Fiscal  Year  2002-2003. 
(Continued  from  Special  Meeting  of  February  7,  2002) 
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Ms.  Patricia  E.  Martel,  General  Manager  of  Public  Utilities  started  with  an 
introduction  of  Mr.  Kingsley  Okereke,  Director  of  Finance,  who  started  the  meeting 
with  a  PowerPoint  presentation  on  the  Capital  Improvement  Budget  for  FY  2002- 
2003. 

Mr.  Okereke  proceeded  to  explain  that  the  projects  in  the  Capital  Budget  are  from 
revenues  generated.  The  total  budget  is  for  $74.7  million,  broken  up  as  follows: 
Hetch  Hetchy  Water  &  Power  $40.8  million;  Clean  Water  $13.8  million;  Regional 
Water  $16.3  million;  and  Local  Water  $3.8  million.  A  detailed  list  of  the  projects 
and  costs  were  recited. 

Commissioner  Cook  arrived  at  1 :52  P.M. 

President  Caen  questioned  the  $300,000  designated  for  Balboa  Reservoir  and 
asked  if  this  was  the  correct  amount  for  funding  the  project.  Ms.  Martel  answered 
that  this  is  the  correct  amount  of  money  currently  needed  for  the  preliminary 
environmental  work.  Chancellor  Philip  Day  of  City  College  had  asked  for  an 
additional  $9-10  million  to  fully  fund  the  project,  and  Ms.  Martel  discussed  with  him 
the  opportunity  to  request  additional  funding  as  the  SFPUC  capital  program  is 
reviewed  each  year. 

Vice  President  Normandy  expressed  concern  that  the  SFPUC  provide  a  more 
thorough  explanation  on  our  long-term  and  short-term  commitment  to  Balboa 
Reservoir,  and  to  make  this  distinction  with  other  projects  where  applicable. 

President  Caen  asked  the  Commissioners  if  there  were  other  projects  they  thought 
should  be  in  the  Capital  Improvement  Budget. 

Ms.  Martel  moved  the  discussion  to  the  Operating  Budget,  explaining  that  staff  has 
provided  information  and  are  prepared  to  give  reports  to  answer  the  questions 
posed  by  the  Commission  at  the  February  7th  Special  Meeting  on  the  Budget. 

Mr.  Okereke  and  Ms.  Therese  Madden,  Manager  of  the  Bureau  of  Personnel  and 
Training,  presented  information  on  funding  new  positions,  old  positions,  and  salary 
savings.'  Most  of  the  discussion  centered  around  salary  savings  and  how  they  are 
used  in  the  City  &  County  and  at  the  SFPUC  to  help  balance  the  budget.  After  a 
lengthy  discussion  with  Commissioners  Bhatt,  Cook,  and  Normandy  on  this 
subject,  Ms.  Martel  offered  to  come  back  to  the  Commission  with  a  clearer 
explanation  and  plan  regarding  salary  savings,  new  positions,  and  filling  vacancies. 

Karen  Kubick,  Manager  of  the  Capital  Improvement  Program  (CIP),  went  before 
the  Commission  to  explain  what  the  new  positions  are  in  the  CIP  and  to 
demonstrate  how  there  is  no  position  overlap  with  existing  Utilities  Engineering 
Bureau  (UEB)  or  other  SFPUC  positions.  The  initial  funding  request  for  staffing  is 
for  9-12  months.  Once  the  program  starts  moving,  her  graphs  showed  the  rise  in 
the  number  of  employees  needed  to  complete  the  CIP.  In  response  to  a  question 
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from  Commissioner  Cook  regarding  the  use  of  engineers  from  other  City 
Departments,  Karen  answered  that  the  CIP  will  be  using  engineers  from  the 
Department  of  Public  Works  (DPW)  and  the  SFO  Airport  Expansion  Project. 

Commissioner  Cook  also  asked  that  the  SFPUC  consider  cross-training  staff  to 
cover  shortages.  President  Caen  asked  if  the  CIP  employees  were  expected  to 
remain  with  the  SFPUC.  Ms.  Kubick  stated  that  the  CIP  is  a  13-year  program  and 
staff  are  hired  to  work  specifically  on  the  CIP,  but  will  also  be  interacting  with  other 
SFPUC  staff.  Ms.  Martel  pointed  out  that  overtime,  through  natural  attrition, 
vacancies  will  arise  and  the  numbers  will  eventually  resort  back  to  normal. 

The  next  item  discussed  was  in  response  to  the  Commission's  question  regarding 
the  performance  assessment  requested  in  the  General  Manager's  budget.  Ms. 
Martel  asked  if  the  Commission  was  open  to  the  idea  of  allowing  a  representative 
from  the  Santa  Clara  Water  District  to  address  the  Commission  at  the  February 
26th  meeting  regarding  the  benefits  they  received  from  their  performance 
assessment.  President  Caen  agreed  with  this  and  asked  Ms.  Martel  to  proceed 
with  setting  up  the  presentation. 

Ms.  Martel  addressed  the  Commission's  support  of  hiring  an  in-house  hydrologist. 
She  reported  that  the  job  description  for  this  position  has  not  yet  been  written,  but 
that  this  is  being  followed  up  on. 

Mr.  Bill  Berry,  Assistant  General  Manager  of  Finance,  reported  to  the  Commission 
regarding  the  status  of  the  computer  purchase  and  replacement  program.  The 
question  was  raised  whether  the  currently  negotiated  prices  for  the  projected 
computer  purchases  were  competitive.  Mr.  Berry  outlined  the  types  of  computers 
that  were  needed  and  described  the  enhancements  necessary  for  the  work  the 
SFPUC  performs.  New  figures  will  be  presented  to  the  Commission  after  more 
pricing  research  is  done. 

The  final  question  that  was  raised  by  the  Commission  related  to  a  $5,000  budget 
request  in  the  General's  Manager  budget  for  first-aid  training.  Ms.  Martel 
determined  that  there  was  a  misprint  in  the  Budget  and  the  actual  request  is  for  20 
employees  to  receive  CPR  training  at  $250  each.  There  is  also  an  additional 
request  for  hazardous  waste  operations  training  at  $2,500  per  person. 

Vice  President  Normandy  directed  the  staff  to  add,  in  the  final  version  of  the 
Operating  Budget,  previously  approved  projects  that  are  not  in  the  present  budget. 
The  list  is  as  follows:  (1)  Learning  Center,  (2)  Renovation  ofSunol  Water  Temple, 
(3)  Bottled  Water  Project;  (4)  Communications  consultants;  and  (5)  Legal  and 
Lobbying  services.  When  Ms.  Martel  asked  for  the  source  for  funding  these,  Vice 
President  Normandy  stated  that  budget  requirements  for  each  project  should  be 
determined  on  a  case-to-case  basis  for  the  upcoming  fiscal  year  and  directed  Ms. 
Martel  to  consult  with  the  fiscal  managers  regarding  the  funding  sources. 
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President  Caen  asked  for  Public  Comment  at  this  time. 
Public  Comment: 

Mr.  Doug  Kern,  a  member  of  the  Mayor's  Infrastructure  Task  Force  (MITF), 
addressed  the  Commission  regarding  the  Capital  Improvement  Budget.  He  asked 
questions  regarding  the  Mayor's  Energy  Conservation  Plan,  the  Regional  Water 
Program,  and  the  Clean  Water  Program.  Ms.  Martel  responded  that  staff  will 
answer  his  questions. 

Vice  President  Normandy  departed  at  3:22  P.M. 

Mr.  Emeric  Kalman  stated  that  the  control  numbers  don't  match  the  numbers  in  the 
Capital  Budget.  He  asked  to  see  the  organizational  chart  and  asked  that  all 
documents  be  preserved  and  open  for  viewing  according  to  the  Sunshine  Act. 

Commissioner  Ashok  Bhatt  stated  that  it  would  be  helpful  if  the  members  of  the 
MITF  attended  the  SFPUC  community  workshops  and  invited  them  all  to  attend. 

Staff  Recommendation:       a)  Adopt  the  proposed  Operating  Budget  for  the 

enterprises  and  bureaus  of  the  San  Francisco 
Public  Utilities  Commission  for  Fiscal  Year  2002- 
2003. 

b)  Adopt  the  proposed  Capital  Improvement  Budget 
for  Hetch  Hetchy  Water  &  Power,  Water,  and 
Clean  Water  Enterprise  for  Fiscal  Year  2002-2003. 

Item  1 1  was  continued  to  the  February  26th  Regular  Commission  Meeting.  The  next  few 
items  were  taken  out  of  order,  starting  with  item  14. 


CONSTRUCTION  CONTRACTS 

President  Caen  left  at  3:33  P.M.  and  returned  at  3:46  P.M. 
Award 

14.  Discussion  and  possible  action  related  to  Contract  No.  WD-2332. 

Mr.  Everett  Hintze,  UEB's  Capital  Program  Manager,  reviewed  the  bid  process  on 
this  contract.  Because  of  protest  made  on  the  bids,  the  contract  is  being  awarded 
to  the  third  lowest  bidder,  Mitchell  Engineering. 

Mr.  Mike  Silva,  from  Mitchell  Engineering,  addressed  the  Commission, 
accompanied  by  his  colleague,  Mr.  Curt  Mitchell.  He  was  followed  by  Mr.  Randall 
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Smith  of  Stanton,  Kay  &  Watson,  who  was  protesting  the  staff  recommendation, 
claiming  that  Mitchell  Engineering  only  has  a  builder's  license,  not  a  contractor's 
license.  Ms.  Vicki  Clayton,  City  Attorney,  pointed  out  that  all  of  the  concerns  raised 
were  looked  at  carefully  by  staff,  including  the  Human  Rights  Commission  (HRC). 

Commissioner  Cook  asked  if  this  item  could  be  continued  for  further  research.  Ms. 
Kubick  came  forward  and  stated  that  this  work  needs  to  move  forward  and  in  place 
before  the  chloramine  project  can  proceed. 

Mr.  Brian  Rodrigues  of  R&W  Concrete  Contracts,  also  spoke  as  part  of  the  Proven 
team,  who  was  one  of  the  bidders. 

President  Caen  excused  herself  at  3:33  P.M.  and  returned  at  3:45  P.M. 

Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Bhatt,  to  adopt  the 
following  resolution;  passed  (3-0)  unanimously.  (President  Caen  did  not  vote  since 
she  was  not  in  attendance  during  the  discussion. 

Resolution  No.  02-0030:      Award  Contract  No.  WD-2332,  Sutro  Reservoir  -  New 

Inlets,  Roof  Repairs  &  Miscellaneous  Improvements, 
in  the  amount  of  $5,269,005  to  Mitchell  Engineering. 

REGULAR  BUSINESS 

12.  Discussion  and  possible  action  related  to  supplemental  appropriation  for  the  Clean 
Water  Enterprise. 

Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Bhatt,  to  adopt  the 
following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0031 :      Authorize  the  General  Manager  to  request  the  Mayor 

to  recommend  to  the  Board  of  Supervisors  approval 
of  a  supplemental  appropriation  in  the  amount  of 
$1 ,220,000  for  the  Clean  Water  Enterprise  to  cover 
the  cost  of  water  sewage  treatment  chemicals  for  FY 
2002. 


LEASES  AND  PERMITS 

13.  Discussion  and  possible  action  related  to  an  exchange  of  office  space  between  the 
SFPUC  and  the  Department  of  the  Environment. 

Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Chen,  to  adopt  the 
following  resolution;  passed  (4-0)  unanimously. 
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Resolution  No.  02-0032:      Authorize  the  General  Manager  of  Public  Utilities  to 

execute  a  Memorandum  of  Understanding  with  the 
San  Francisco  Department  of  the  Environment  to 
exchange  office  space  at  1212  Market  Street  for 
space  at  1 145  Market  Street. 


CONSTRUCTION  CONTRACTS 

Award 

1 5.  Discussion  and  possible  action  related  to  Contract  No.  WD-2370. 

Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Bhatt,  to  adopt  the 
following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0033:      Award  Contract  No.  WD-2370,  36-inch  Sutro  Pipeline 

from  Central  Pump  Station  to  Dewey 
Boulevard/Laguna  Honda  Boulevard,  in  the  amount  of 
$5,478,472  to  Mitchell  Engineering. 

16.  Discussion  and  possible  action  related  to  Contract  No.  WD-2372. 

Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Chen,  to  adopt  the 
following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0034:      Approve  transfers  of  funds  in  the  amounts  of 

$250,000  from  Oyster  Point  Interchange  Pipeline 
Reconstruction  Project,  $1 ,000,000  from  Alameda 
Creek  Fishery  Enhancement  Project,  $1,100,000  from 
Sunol  Valley  Water  Treatment  Plant  New  Treated 
Water  Reservoir  Project,  $100,000  from  Fire 
Detection  Project  at  CDD,  $300,000  from  CDD  ADA 
Upgrade  Project,  and  $500,000  from  CDD  Yard 
Emergency  Power  Project  to  Hetch  Hetchy  Water 
Treatment  Project  -  Chloramine  Conversion,  and 
award  Contract  No.  WD-2372,  Hetch  Hetchy  Water 
Treatment  Project  -  Sunol  and  Harry  Tracy 
Chloramination  Facilities,  in  the  amount  of 
$12,824,358  to  a  Joint  Venture  of  Shimmick 
Construction  Co.,  Inc.  and  Homer  J.  Olsen,  Inc. 
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CLOSED  SESSION 


17.  Public  comments  on  matters  to  be  discussed  in  Closed  Session. 
There  were  none. 

1 8.  Motion  on  whether  to  assert  the  attorney-client  privilege  regarding  the  matters 
listed  below  as  Conference  with  Legal  Counsel. 

Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Chen,  to  assert  the 
attorney-client  privilege;  passed  (4-0)  unanimously. 

The  Commissioners  took  a  break  at  4:00  P.M.  and  returned  for  Closed  Session  at  4:10 


1 9.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Milstein/Lee) 

Existing  Litigation:    California  Trout  v.  CCSF,  et.al.,  Administrative  Petition  at  the 

State  Water  Resources  Control  Board,  and  City  of  San 
Francisco  v.  Daly  City,  Superior  Court  No.  318-127. 

Present  were  President  Caen,  Commissioner  Cook,  Commissioner  Bhatt, 
Commissioner  Chen,  SFPUC  General  Manager  Patricia  E.  Martel,  Utilities  General 
Counsel  Vick  Clayton,  and  Commission  Secretary  Mary  Y.  Jung. 

No  action  was  taken. 

Following  the  Closed  Session,  the  Commission  reconvened  in  open  session  at  4:17 
P.M.  Commissioner  Cook  left  at  4:17  P.M. 

20.  Announcement  following  Closed  Session. 

President  Caen  announced  the  actions  taken  during  Closed  Session. 

21 .  Motion  regarding  whether  to  disclose  the  discussions  during  Closed  Session. 

Moved  by  Commissioner  Bhatt,  seconded  by  Commissioner  Chen,  not  to  disclose 
the  discussions  during  Closed  Session;  passed  (3-0)  unanimously. 


Thereupon,  the  meeting  was  adjourned:  4:19  P.M. 


P.M. 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0026  

WHEREAS,  The  City  Distribution  Division  has  developed  a  continuing  Capital 
Improvement  Program  to  upgrade  and  replace  inadequate  facilities;  and 

WHEREAS,  The  Lombard  Reservoir  has  severe  structural  and  embankment  damage  and 
has  been  taken  out  of  service  to  protect  the  neighborhood;  and 

WHEREAS,  The  Lombard  Reservoir  is  a  necessary  facility  for  the  fire  protection  to 
protect  the  northeast  portion  of  the  City;  and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  WD-2387, 
Lombard  Street  Reservoir  -  Replacement;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  contract  is  $1 1,456,577;  and 

WHEREAS,  Funds  for  this  project  will  be  available  at  the  time  of  contract  award  from 
Project  No.  CUW628  -  City  -  Reservoir  Cleaning  and  CUW624  -  City  Reservoir  Seismic 
Upgrade;  and 

WHEREAS,  HRC  subcontracting  goals  of  14%  MBE  and  4%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  WD-2387  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  WD-2387,  Lombard  Street  Reservoir  -  Replacement,  and  authorizes  the  Utilities 
Engineering  Bureau  (UEB)  Manager  to  advertise  for  bids  for  said  contract,  to  receive  and 
evaluate  bids,  and  to  return  to  the  Commission  with  a  recommendation  for  award. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     February  12.  2002 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0027 


WHEREAS,  The  General  Manager  of  the  Public  Utilities  Commission  has  declared  an 
emergency  to  replace  the  sewer  on  O'Farrell  Street  from  Van  Ness  Avenue  to  Franklin  Street,  by 
a  letter  dated  January  7,  2002;  and 

WHEREAS,  The  sewer  is  in  poor  condition  with  collapsed  sections  and  frequent 
disruptions  to  the  flow;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  contract  is  $120,000;  and 

WHEREAS,  The  contract  was  awarded  for  $152,710;  and 

WHEREAS,  Funds  for  this  contract  are  available  from  the  Repair  and  Replacement  Fund 
under  Job  No.  0534J  Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRE 10640);  and 

WHEREAS,  The  contractor,  J.  Flores,  Construction,  Inc.  began  the  emergency  work  on 
January  19,  2002,  and  all  work  should  be  completed  on  or  before  February  3,  2002;  and 

WHEREAS,  HRC  subcontracting  goals  are  not  required  for  an  emergency  contract;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  sewer  replacement  program  to  be  categorically  exempt 
from  environmental  review  under  the  California  Environmental  Quality  Act  Guidelines;  now, 
therefore,  be  it 

WHEREAS,  This  approval  of  this  emergency  contract  is  in  accordance  with  the 
provisions  of  Section  6.60  of  the  Administrative  Code  of  the  City  and  County  of  San  Francisco 
and  established  SFPUC  procedures;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  ratifies  the  Declaration  of  Emergency  by  the 
General  Manager,  dated  January  7,  2002 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of       February  12.  2002  


Secretary,  Pu 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0028 


WHEREAS,  The  Clean  Water  Program  has  a  continuing  program  to  upgrade  major 
facilities  in  the  testing,  handling  and  treatment  of  wastewater  throughout  the  City;  and 

WHEREAS,  The  Southeast  Water  Pollution  Control  Plant  buildings  SE930  and  940 
require  major  upgrade  of  heating,  ventilation,  and  air-conditioning  system  to  meet  regulatory 
standards  and  building  code;  and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Water  Pollution  Control 
Division  under  Repair  and  Replacement  program,  Contract  No.  315,  SEWPCP  -  SE930  and  940 
HVAC  Improvements;  and 

WHEREAS,  The  Engineer's  estimate  for  said  contract  is  $900,000;  and 

WHEREAS,  Funds  for  this  contract  are  available  from  the  Repair  and  Replacement 
Fund;  under  Job  Order  No.  0173J  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRS 12040); 
and 

WHEREAS,  HRC  subcontracting  goals  of  17%  MBE  and  5%  WBE  participation  have 
been  established  by  the  HRC  Contract  Compliance  Office  assigned  to  the  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  CW-315  SEWPCP  -  SE930  and  940  HVAC  Improvements  to  be 
categorically  exempt  from  environmental  review  under  the  California  Environmental  Quality  Act 
Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  CW-315,  SEWPCP  -  SE930  and  940  HVAC  Improvements  and  authorizes  the 
Utilities  Engineering  Bureau  (UEB)  Manager  to  advertise  for  bids  for  said  contract,  to  receive 
and  evaluate  bids,  and  to  return  to  the  Commission  with  a  recommendation  for  award. 


J.  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     February  12.  2002 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0029  


WHEREAS,  Construction  has  been  completed  for  San  Francisco  Water  Department 
Contract  No.  WD-2278,  Crystal  Springs  pipeline  No.  2  Section  3  and  Sunset  Supply  Pipeline 
Cathodic  Protection,  by  the  contractor,  American  Construction  and  Supply,  Inc.;  and 

WHEREAS,  The  original  contract  cost  was  $480,000.  The  total  change  order  for  the 
contract  is  $19,801,  and  the  final  contract  amount  is  $499,801;  and 

WHEREAS,  Funds  for  this  contract  are  available  from  Project  No.  CUW107  -  Provide 
Pipeline  Cathodic  Protection;  and 

WHEREAS,  The  HRC  determined  that  the  contractor  has  made  good  faith  efforts  to 
comply  with  the  subcontracting  requirements  and  has  met  its  established  MBE/WBE 
subcontractor  participation  goals  of  17%  MBE  and  4%  WBE;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  work  performed  for  Contract  No. 
WD-2278,  Crystal  Springs  Pipeline  No.  2,  Section  3  and  Sunset  Supply  Pipeline  Cathodic 
Protection,  and  authorizes  final  payment,  in  the  amount  of  $99,301  to  the  contractor,  American 
Construction  and  Supply,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     February  12.  2002  .  


Secretary,  Pu 
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PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0030  


WHEREAS,  On  April  10,  2001,  per  Resolution  No.  01-0083,  the  Public  Utilities 
Commission  approved  the  plans  and  specifications  for  Contract  No.  WD-2332,  Sutro  Reservoir  - 
New  Inlets,  Roof  Repairs  &  Miscellaneous  Improvements,  and  authorized  advertising  for 
proposals  to  upgrade  and  replace  inadequate  facilities;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $5,296,100; 

and 

WHEREAS,  funds  for  this  project  will  be  available  from  Project  No.  CUW632  -  Sutro 
Reservoir  Modify  Inlet/Outlet  Vault;  and 

WHEREAS,  The  contract  was  advertised  on  June  2,  2001 ;  and 
WHEREAS,  6  bids  were  received  and  opened  publicly  on  July  19,  2001;  and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bids  for  qualifications,  responsibility, 
responsiveness  and  application  of  bid  discounts  resulted  in  the  establishment  of  Mitchell 
Engineering  as  the  lowest,  qualified,  responsible  and  responsive  bidder;  and 

WHEREAS,  HRC  subcontracting  goals  of  17%  MBE  and  4%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC.  Mitchell  Engineering  is  committed  to  meet  the  MBE/WBE  goals 
submitted  in  its  bid  which  meet  or  exceed  the  HRC  goals  established;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  WD-2332  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  award  of  Contract  No.WD- 
2332,  Sutro  Reservoir  New  Inlets,  Roof  Repairs  &  Miscellaneous  Improvements,  in  the  amount 
of  $5,269,005,  to  the  lowest,  qualified,  responsible  and  responsive  bidder,  Mitchell  Engineering.. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     February  12.  2002 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0031 


WHEREAS,  The  Clean  Water  Enterprise's  cost  for  water  sewage  treatment  chemicals  has 
increased  significantly;  and 

WHEREAS,  The  Department  projects  a  shortfall  of  approximately  $1,220,000  in  funding 
for  water  sewage  treatment  chemicals  for  Fiscal  Year  2002;  and 

WHEREAS,  Funds  are  available  in  the  Clean  Water  Enterprise's  unappropriated  fund 
balance;  and,  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  General  Manager  to  request  to  the 
Mayor  to  recommend  to  the  Board  of  Supervisors  approval  of  a  $1,220,000  supplemental 
appropriation  to  increase  the  Clean  Water  Enterprises'  water  sewage  treatment  chemicals  budget. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     February  12.  2002  


<reta>y,  Pi/piic  milifie*  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0032 


WHEREAS,  The  San  Francisco  Public  Utilities  Commission  (SFPUC)  occupies  5,834 
square  feet  of  office  space  at  1212  Market  St  under  a  lease  that  expires  on  October  3 1 ,  2002  and 
the  Department  of  the  Environment  (DOE)  a  Department  of  the  City  occupies  4,837  square  feet 
of  office  space  at  1 145  Market  Street  under  a  lease  that  expires  on  June  30,  2006,  in  the  City  and 
County  of  San  Francisco;  and 

WHEREAS,  The  DOE  desires  to  consolidate  its  employees  in  one  building  and  the 
SFPUC  staff  has  outgrown  the  office  space  at  1212  Market;  and 

WHEREAS,  The  SFPUC  and  the  DOE  now  agree  to  exchange  premises,  where  the 
SFPUC  will  take  occupancy  of  1 145  Market  St,  Suite  401  and  DOE  will  take  occupancy  of  the 
2nd  Floor  and  Suite  350  at  1212  Market  Street;  and 

WHEREAS,  The  SFPUC  and  the  DOE  shall  act  as  tenants  under  the  lease  of  the  new 
premises  occupied  and  shall  assume  all  of  the  tenancy  obligations  under  such  lease  but  will 
continue  to  pay  rent  for  their  prior  office  locations  through  June  30,  2002;  and 

WHEREAS,  The  SFPUC  and  the  DOE  shall  pay  rent  and  any  adjustments  thereto  to  the 
new  landlord  starting  July  1,  2002  for  the  remainder  of  the  respective  lease  terms;  and 

WHEREAS,  The  DOE  shall  work  order  funds  to  the  SFPUC  in  an  amount  equal  to  the 
rent  differential  of  the  two  parties  for  the  period  from  July  1 ,  2002  through  June  30,  2006, 
calculated  based  upon  the  actual  rent  payable  by  each  party  for  the  space  traded  under  this  MOU; 

WHEREAS,  the  DOE  will  compensate  the  SFPUC  Two  Thousand  Five  Hundred  Dollars 
($2,500)  per  month  ($2.50  X  1,000  square  feet)  through  the  above  mentioned  work  order,  for 
1 ,000  square  feet  of  loss  of  space  at  1212  Market  Street  until  the  earlier  of  June  30,  2006  or  the 
date  that  the  SFPUC  vacates  1 145  Market  Street,  Suite  401  and  such  premises  are  backfilled  by 
another  City  department;  and 

WHEREAS,  Both  parties  agree  that  they  accept  their  premises  in  an  "As  Is"  condition 
and  each  party  will  be  responsible  for  any  and  all  expenses  associated  with  moving,  changes  in 
telecommunications,  tenant  improvements,  cleaning,  after  hours  costs,  etc.;  now  therefore  be  it 

RESOLVED,  That  the  SFPUC  hereby  authorizes  the  preparation  and  execution  of  a 
Memorandum  of  Understanding  (MOU)  between  the  SFPUC  and  the  DOE  to  accommodate  the 
above  referenced  exchange  of  premises  in  accordance  with  the  general  terms  set  forth  above;  and 
be  it 
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FURTHER  RESOLVED,  That  following  execution  of  the  MOU,  the  SFPUC  and  DOE 
shall  proceed  in  an  expeditious  manner  to  assure  that  the  relocation  of  the  staff  occurs  as  soon  i 
possible  with  the  help  of  the  Real  Estate  Department  to  organize  the  logistics  required  to  move 
both  parties. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     February  12.  2002 


Commission 


Page  2  of  2 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0033 


WHEREAS,  On  August  14,  2001,  per  Resolution  No.  01-0178,  the  Public  Utilities 
Commission  approved  the  plans  and  specifications  for  Contract  No.  WD-2370,  36-inch  Sutro 
Pipeline  from  Central  Pump  Station  to  Dewey  Blvd./Laguna  Honda  Blvd.,  and  authorized 
advertising  for  proposals;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $7,548,938; 

and 

WHEREAS,  Funds  for  this  contract  are  available  from  Project  No.  CUW632  -  Sutro 
Reservoir,  Modify  Inlet  and  Outlet;  and 

WHEREAS,  The  contract  was  advertised  in  the  San  Francisco  Independent  on  November 
3,  2001; and 

WHEREAS,  2  bids  were  received  and  opened  publicly  on  December  20,  2001;  and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bids  for  qualifications,  responsibility, 
responsiveness  and  application  of  bid  discounts  resulted  in  the  establishment  of  Mitchell 
Engineering  as  the  lowest,  qualified,  responsible  and  responsive  bidder;  and 

WHEREAS,  HRC  subcontracting  goals  of  12%  MBE  and  4%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC.  Mitchell  Engineering  is  committed  to  meet  the  MBE/WBE  goals 
submitted  in  its  bid  which  meet  or  exceed  the  HRC  goals  established;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  WD-2370  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  award  of  Contract  No.  WD- 
2370,  36-inch  Sutro  Pipeline  from  Central  Pump  Station  to  Dewey  Boulevard/Laguna  Honda 
Boulevard,  in  the  amount  of  $5,478,472,  to  the  lowest,  qualified,  responsible  and  responsive 
bidder,  Mitchell  Engineering. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     Februrv  12.  2002 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0034  


WHEREAS,  on  November  27,  2001,  per  Resolution  No.  01-0239,  the  Public 
Utilities  Commission  approved  the  plans  and  specifications  for  Contract  No.  WD-2372, 
Hetch  Hetchy  Water  Treatment  Project  -  Sunol  Valley  and  Harry  Tracy  Chloramination 
Facilities,  and  authorized  advertising  for  bids  for  said  contract;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is 
$19,800,000;  and 

WHEREAS,  Funds  for  Contract  No.  WD-2372  are  available  from  Project 
CUW143  -  Hetch  Hetchy  Water  Treatment  Project  -  Chloramine  Conversion;  and 

WHEREAS,  the  contract  was  advertised  on  December  1,  2001  and  December  4, 
2001,  respectively;  and 

WHEREAS,  Six  bids  were  received  and  opened  publicly  on  January  17,  2002; 

and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bids  for  qualifications,  and 
responsiveness  resulted  in  the  establishment  of  a  Joint  Venture  of  Shimmick  Construction 
Co.,  Inc.  and  Homer  J.  Olsen,  Inc.,  as  the  lowest,  qualified,  responsible  and  responsive 
bidder;  and 

WHEREAS,  HRC  subcontracting  goals  of  13.0%  MBE  and  4.0%  WBE 
participation  have  been  established  and  approved  for  this  contract  by  the  HRC  Contract 
Compliance  Officer  assigned  to  the  SFPUC,  and  Shimmick  Construction  Co.,  Inc/Homer 
J.  Olsen,  Inc.,  JV  is  committed  to  meet  the  MJ3E/WBE  goals  submitted  in  its  bid  which 
meet  or  exceed  the  HRC  goals  established;  and 

WHEREAS,  By  Motion  No.  16010,  on  October  19,  2000,  the  Planning 
Commission  found  the  Final  EIR  was  adequate,  accurate  and  objective;  reflected  the 
independent  analysis  and  judgment  of  the  Department  of  City  Planning  and  the  Planning 
Commission;  and  that  the  summary  of  comments  and  responses  contained  no  significant 
revisions  to  the  Final  EIR,  and  certified  the  completion  of  the  Final  EIR,  for  the  Project  in 
compliance  with  CEQA  and  the  CEQA  Guidelines;  and 

WHEREAS,  Per  Resolution  No.  00-0278,  this  Commission  adopted  the  CEQA 
Findings  including 'its  Exhibits  and  approved  Project  CUW143  -  Hetch  Hetchy  Water 
Treatment  Project  Phase  2  -  Chloramine  Conversion;  now,  therefore,  be  it 

RESOLVED,  that  this  Commission  hereby  approves  transfers  of  funds  in  the 
amounts  of  $250,000  from  Project  No.  CUW106  -  Oyster  Point  Interchange  Pipeline 
Reconstruction,  $1,000,000  from  Project  No.  CUW168  -  Alameda  Creek  Fishery 
Enhancement,  $1,100,000  from  Project  No.  CUW246  -  Sunol  Valley  Water  Treatment 
Plant  New  Treated  Water  Reservoir,  $100,000  from  Project  No.  CUW643  Fire  Detection 
at  CDD,  $300,000  from  Project  No.  CUW644  -  CDD  ADA  Upgrade,  and  $500,000  from 


Project  No.  CUW679  -  CDD  Yard  Emergency  Power  to  Project  No.  CUW143  -  Hetch 
Hetchy  Water  Treatment  Project  -  Chloramine  Conversion;  and  be  it 

FURTHER  RESOLVED,  that  this  Commission  hereby  authorizes  the  award  of 
San  Francisco  Water  Department  Contract  No.  WD-2372,  Hetch  Hetchy  Water  Treatment 
Project  -  Sunol  Valley  and  Harry  Tracy  Chloramination  Facilities,  in  the  amount  of 
$12,824,358,  to  the  lowest,  qualified,  responsible  and  responsive  bidder,  a  Joint  Venture 
of  Shimmick  Construction  Co.,  Inc.  and  Homer  J.  Olsen,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     February  12,  2002 


Water 

Hetch  Hetchy 
Water  &  Power 

CLEAN  WATER 


San  Francisco  public  Utilities  Commission 

City  and  County  of  San  Francisco 


Willie  L.  Brown,  Jr. 
MAYOR 
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For  information,  contact  the  Commission  Secretary  at  554-3165. 
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ORDER  OF  BUSINESS: 


1. 


Call  to  Order: 


10:07  A.M. 


2. 


Roll  Call: 


Present   -    President  Ann  Moller  Caen,  Vice  President 
E.  Dennis  Normandy,  Commissioner  Ashok  K.  Bhatt, 
Commissioner  Jeffrey  A.  Chen 


Excused  -  Commissioner  Frank  L.  Cook 


3. 


Public  Comments  on  matters  not  on  today's  agenda. 


There  were  no  public  comments. 


SPECIAL  ORDER  OF  BUSINESS 


4.  Public  hearing  to  consider  Long-Term  Strategic  Plan  (LTSP),  Capital  Improvement 
Program  (CIP)  and  Long-Range  Financial  Plan  (LRFP)  of  the  San  Francisco  Public 
Utilities  Commission  (SFPUC). 

Staff  Recommendation:       For  discussion  only.  Authorize  staff  to  begin  public 

outreach  meetings  throughout  San  Francisco. 

President  Caen  opened  the  discussion  by  asking  for  answers  to  questions 
previously  asked  by  the  Commissioners  regarding  priorities,  the  ability  to  move 
more  projects  up  to  2003,  and  whether  or  not  issues  and  questions  raised  by  the 
Bay  Area  Water  Users  Alliance  (BAWUA),  Mr.  Dick  Morton,  Mr.  John  Plummer, 
and  Mr.  Doug  Kern  had  been  answered.  She  then  called  on  Ms.  Patricia  E.  Martel, 
General  Manager  of  Public  Utilities,  for  the  staff  presentation. 

Ms.  Martel  replied  that  all  questions  will  be  answered.  Meetings  have  been 
scheduled  with  BAWUA,  Mr.  Morton,  and  Mr.  Kern  to  review  their  concerns  and 
answer  all  their  questions.  These  meetings  will  be  documented  and  the 
information  will  be  forwarded  to  the  Commission.  Ms.  Martel  then  introduced  Mr. 
Michael  Carlin,  Manager  of  the  Bureau  of  Systems  and  Strategic  Planning,  as  the 
staff  member  who  would  answer  the  questions. 

Mr.  Carlin  started  by  explaining  how  each  project  is  laid  out  in  four  different 
phases:  planning,  environmental,  design,  and  construction.  These  are  the  logical 
links  between  the  various  phases  of  the  projects.  Staff  is  currently  studying 
packages  of  projects  and  looking  to  better  define  the  projects  in  terms  of  scope 
and  cost  estimates.  Current  projects  being  optioneered  are  Alameda  Syphon,  the 
Sunol  Tunnel,  the  Irvington  Tunnel,  the  Crystal  Springs  Pump  Station,  the  San 
Andreas  Pipelines,  and  the  Polemus  Tunnel  Project.  At  this  time,  it  is  not  known  if 
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the  timelines  will  change,  but  the  timelines  are  estimates  based  on  the  best 
available  information  at  the  time. 

Mr.  Carlin  stated  that  many  projects  have  a  linkage,  and  even  though  a  project  can 
have  a  very  high  priority,  it  may  not  be  able  to  start  until  a  project  with  a  lower 
priority  ranking  is  moved  first.  Also,  if  more  projects  start  earlier  in  the  schedule, 
more  staff,  funding,  and  resources  will  have  to  be  available.  Due  to  the  time  it 
takes  to  ramp  up  to  the  correct  staffing  level,  this  could  prove  to  be  difficult. 
Careful  consideration  was  given  to  the  ability  to  deliver  a  finished  project. 

President  Caen  raised  concerns  about  our  inability  to  control  the  timeliness  of 
environmental  reviews,  and  projects  being  stalled  as  a  result.  Mr.  Carlin  pointed 
out  that  staff  has  taken  the  environmental  process  into  consideration  when 
scheduling  the  projects.  He  noted  that  not  all  projects  have  environmental  reviews, 
so  some  of  those  projects  can  also  be  started  early,  along  with  the  ones  with 
environmental  reviews. 

Ms.  Martel  asked  Ms.  Ann  Saha,  with  the  San  Francisco  Water  Alliance,  to  discuss 
in  greater  detail  the  scheduling  of  projects. 

Ms.  Saha  talked  about  the  program  being  planned  with  a  top-down  look  approach 
rather  than  a  piecemeal  approach.  She  believes  that  if  the  optioneering  is  done 
correctly,  including  conceptual  engineering,  preplanning,  design  conception,  and 
cost  estimates,  the  schedule  will  be  reduced  a  great  deal.  Vice  President 
Normandy  expressed  concern  that  this  information  will  not  be  easily 
comprehensible  to  the  general  public  and  that  he  was  looking  for  a  clearer 
message  on  the  importance  of  the  projects. 

Mr.  Carlin  concurred  with  Vice  President  Normandy  and  stated  that  a  linear  list  of 
priorities  would  not  help  the  public  understand  the  importance  of  the  projects.  The 
lists  were  defined  through  an  engineering  standpoint.  He  felt  that  the  public  will 
have  questions  about  what  a  specific  project  would  do  for  seismic  reliability, 
whether  water  supply  will  be  increased,  will  water  reliability  and  high  water  quality 
be  ensured,  which  projects  will  improve  the  Southeast  Plant  and  which  projects  will 
reduce  street  flooding?  These  questions  are  answered  in  the  plan. 

Vice  President  Normandy  asked  two  questions:  (1)  Is  the  Commission  being 
realistic  about  the  timetable  for  public  comment  and  the  blending  of  this  with  the 
report?  and  (2)  Is  the  SFPUC  going  to  be  able  to  go  to  the  voters  at  once  or  in 
several  stages?  President  Caen  answered  that  there  is  time  to  go  out  into  the 
community  to  gather  input,  but  there  is  still  a  question  whether  the  document  they 
have  today  is  the  one  to  bring  to  the  public.  She  is  still  looking  for  the  answer  to 
her  question  on  priorities. 

Ms.  Martel  responded  by  stating  that  she  thought  staff  had  addressed  the  priority 
question  in  prior  CIP  meetings.  A  document  was  provided  and  some  explanation 
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was  given.  She  asked  if  there  was  disagreement  with  the  staff  recommendation  on 
priorities. 

Vice  President  Normandy  observed  that  there  might  be  a  semantics  problem  with 
the  question  of  priorities.  He  views  priorities  as  categories  of  action  that  include  a 
subset  of  projects  that  have  to  be  marked  in  order  of  importance  and  urgency.  He 
thought  we  needed  to  prioritize  the  categories  of  action  -  such  as  earthquake 
vulnerability  and  water  reliability. 

President  Caen  asked  to  see  the  response  to  BAWUA's  letter  addressing  their 
concerns  about  a  ten-year  delay  dated  February  6,  2002.  Ms.  Martel  responded 
that  staff  has  met  with  BAWUA  about  the  schedule  changes  and  will  meet  with 
them  again  this  week  to  review  the  differences  between  the  August  2001 
document  and  the  present  document  and  why  the  changes  were  made.  A 
summary  of  this  meeting  will  be  prepared  and  forwarded  to  the  Commissioners. 
She  stated  that  staff  is  not  prepared  to  respond  to  each  and  every  question  in  a 
Commission  setting,  but  arrangements  have  been  made  to  address  them. 

President  Caen  asked  how  we  could  send  out  the  CIP  into  the  community  without 
having  those  answers.  Ms.  Martel  responded  that  the  present  CIP  is  not  intended 
to  be  the  definitive  document;  but  rather,  the  document  sent  out  for  public  input. 
She  envisioned  that  questions  and  comments  raised  by  the  public  would  be 
answered  and  the  written  responses  will  be  given  to  and  reviewed  by  the 
Commission.  If  the  comments  result  in  changes,  it  will  be  up  to  the  Commission  to 
decide  which  changes  to  accept  and  give  final  approval  of  the  document.  She  has 
also  told  the  Board  of  Supervisors  that  this  is  not  the  final  document. 

Ms.  Martel  stated  that  she  was  willing  to  talk  about  ranking  and  priorities  again. 
Vice  President  Normandy  interjected  that  he  thought  the  question  was  whether  or 
not  the  public  comments  received  to  date  should  be  factored  into  the  document 
sent  to  the  public  or  will  staff  wait  until  the  community  meetings  are  over  and 
include  all  the  public  comments  at  once.  Ms.  Martel  replied  that  she  would  suggest 
not  incorporating  the  changes  until  everyone  has  been  heard  from  for  two  reasons: 
(1)  It  is  time  consuming  and  will  delay  the  public  meetings.  Redoing  the  document 
and  rerunning  the  numbers  and  schedules  are  not  doable  in  the  timeline  worked 
out;  and  (2)  She  believes  that  the  independent  engineering  analysis  to  be 
conducted  by  R.W.  Beck  will  bring  about  additional  changes.  Ms.  Martel  would  like 
the  final  report  presented  to  the  Commission  to  consist  of  all  the  comments  and 
changes  from  the  public  and  the  Beck  analysis. 

President  Caen  asked  for  a  poll  of  the  Commissioners  on  this.  Vice  President 
Normandy  stated  that  he  thought  it  made  sense  to  hold  off  incorporating  the 
changes,  but  include  separately  any  public  comments  received  so  far  with  the  CIP 
document  that  will  be  presented  to  the  public.  He  wanted  it  made  clear  that  the 
document  is  a  draft  and  that  the  Commission  wants  public  input  to  create  a  better 
document.  Commissioner  Bhatt  concurred  with  Vice  President  Normandy. 
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Commissioner  Chen  also  concurred,  and  added  that  he  wanted  to  make  sure  that 
all  questions  and  concerns  were  answered. 

Ms.  Martel  stated  that  it  is  the  staff's  intention  to  do  exactly  what  the 
Commissioners  just  expressed.  She  then  asked  Mr.  Carlin  to  address  the 
Commissioners  regarding  priorities  and  ranking  as  it  related  to  BAWUA's 
concerns. 

Mr.  Carlin  stated  that  BAWUA  and  staff  met  the  previous  Friday,  February  22nd,  to 
discuss  the  contents  of  the  February  6th  letter  and  the  February  21st  letter,  which 
has  not  yet  been  given  to  the  Commission.  The  discussion  centered  around  the 
$270  million  in  projects  from  the  $1 .6  billion  allocated  for  Regional  Water  -  projects 
that  are  significant  to  BAWUA.  He  compared  the  August  14  list  of  projects  to  the 
January  2002  ranking  list  and  pointed  out  that  project  no.  5  (January  2002  list),  the 
San  Antonio  Pump  Station,  was  not  on  the  original  list  and  that  a  lot  of  the  projects 
that  are  now  on  the  list  are  related  to  Calaveras  Dam  and  the  work  to  be 
undertaken  to  ensure  stability  and  water  storage  within  the  reservoir.  The 
movement  of  this  project  affected  the  scheduling  of  many  other  projects. 

Vice  President  Normandy  asked  Mr.  Carlin  to  go  through  the  list  that  BAWUA  sent. 
Mr.  Carlin  answered  that  the  changes  BAWUA  is  referring  to  are  not  priority 
changes,  but  lags  in  the  schedule.  For  example,  there  is  now  a  lag  of  nine  months 
caused  by  switching  the  bond  measure  from  the  March  2002  ballot  to  the 
November  2002  ballot.  He  again  noted  that  the  size  of  the  Calaveras  project 
moved  other  projects  to  later  start  dates.  He  emphasized  that  when  the  schedule 
is  looked  at,  it  is  important  to  look  at  the  entire  plan,  not  just  an  individual  project 
and  delay.  He  stated  that  he  has  had  this  discussion  with  Mr.  John  Ummel,  from 
BAWUA. 

President  Caen  remarked  that  BAWUA  appears  to  like  the  August  2001  list  and  not 
the  January  2002  list.  Mr.  Ummel  stated  that  they  questioned  why  the  schedule 
changed.  He  said  that  SFPUC  staff  and  BAWUA  had  an  extremely  productive  and 
open  meeting  and  that  although  many  questions  were  answered,  BAWUA  still  has 
some  outstanding  issues.  He  will  be  meeting  with  SFPUC  staff  again  this  week. 

Commissioner  Bhatt  asked  Mr.  Carlin  to  clarify  the  process  for  the  revised  CIP 
document.  Mr.  Carlin  stated  that  it  is  the  objective  of  staff  to  follow  Vice  President 
Normandy's  directive,  to  go  out  and  meet  with  the  parties  who  have  offered 
comment  so  far  and  to  discuss  their  issues  and  the  SFPUC  responses.  He  noted 
that  many  times,  more  information  needs  to  be  provided  to  the  party  that  is 
commenting.  The  proposal  is  not  to  redo  the  draft  now,  but  to  create  a 
comment/response  document  that  staff  continually  builds  on  and  is  taken  out  to  the 
public  along  with  the  draft  CIP.  When  all  the  meetings  are  completed,  staff  will 
present  the  Commissioners  with  a  revised  draft  with  all  the  comments,  where  the 
comments  came  from,  the  responses,  and  where  their  comments  are  incorporated. 
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This  will  include  the  R.W.  Beck  analysis.  He  noted  that  it  takes  about  six  weeks  to 
redo  the  CIP. 

Ms.  Martel  stated  that  it  is  important  for  the  public  to  feel  that  the  public  input 
process  is  truly  that  -  that  the  SFPUC  will  bring  out  a  draft  document  that  is  subject 
to  changes  and  revisions  based  on  community  input. 

Vice  President  Normandy  concurred  with  this  and  said  that  there  are  two  parts  to 
the  credibility  process  for  the  SFPUC:  (1)  to  provide  a  real  public  input  process  for 
the  CIP,  and  (2)  to  be  able  to  answer  questions  in  a  clear,  objective  manner  and 
explain  why  the  CIP  has  been  structured  the  way  it  is.  He  feels  that  the  process 
the  Commission  is  going  through  now  is  a  precursor  to  the  public  meetings. 

Ms.  Martel  stated  that  despite  the  questions  raised  so  far  by  our  stakeholders,  the 
substance  of  the  questions  do  not  affect  the  basic  efficacy  of  the  draft  CIP.  The 
questions  and  concerns  from  BAWUA  need  to  be  addressed  in  detail,  but  only 
because  they  deal  with  the  priorities  significant  to  BAWUA  -  not  the  entire  system. 
Whether  or  not  their  comments  are  incorporated  now  is  not  going  to  substantively 
change  the  documents  themselves  or  undermine  them. 

Commissioner  Bhatt  expressed  concern  that  further  delays  can  be  caused  by 
public  criticism.  He  urged  the  Commission  and  staff  to  follow  Vice  President 
Normandy's  ideas  regarding  accuracy  and  speed. 

President  Caen  asked  for  a  ten-minute  recess  at  1 1 :00  A.M. 

President  Caen  reconvened  the  meeting  at  11:10  A.M.  and  asked  for  Public  Comment. 
Public  Comment: 

Mr.  Ummel  read  from  a  list  of  comments  provided  to  him  from  BAWUA's  General 
Manager,  Mr.  Art  Jensen.  The  list  is  as  follows: 

1 .  The  revised  document  that  you  have  is  better  than  the  August  document. 

2.  Work  still  remains. 

3.  Some,  but  not  all  of  the  questions  that  BAWUA  put  on  the  table  have  been 
answered.  Those  still  need  to  addressed. 

4.  We  won't  be  asking  our  member  agencies  to  publicly  support  the  CIP  until  all 
our  questions  have  been  satisfactorily  answered.  But  having  said  that,  Art 
wants  to  make  it  very  clear  that  we  support  moving  forward  for  the  simple 
reason  that  the  window  of  opportunity  to  place  a  measure  on  the  November 
ballot  is  very  small. 

Mr.  Ummel  talked  about  the  importance  of  what  material  the  public  will  actually  see 
at  the  community  meetings.  He  has  heard  that  SFPUC  staff  is  in  the  process  of 
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preparing  an  easily  explainable  executive  summary  that's  consumable  by  the 
public.  BAWUA  feels  this  is  absolutely  necessary  or  we  are  doomed  for  failure. 
President  Caen  stated  the  process  needs  to  move  forward  and  that  the 
Commission  should  not  bless  the  CIP  as  it  stands  -  that  this  is  a  draft  document 
showing  the  direction  the  SFPUC  is  moving  in  and  that  we  are  reaching  out  for 
public  input. 

Vice  President  Normandy  concurred.  He  agreed  with  BAWUA's  assertion  that  the 
program  and  information  at  the  outreach  meetings  need  to  be  clear.  He  asked  the 
City  Attorney  to  help  draft  a  resolution  regarding  the  draft  CIP  to  include  the 
following  points: 

1 .  This  Commission  accepts  this  as  a  draft  which  represents  the  best  efforts  of 
staff  to  include  all  of  the  elements  that  we  see  will  be  necessary  for  a  long- 
range  overhaul  of  our  system. 

2.  That  the  Commission,  at  this  time,  does  not  approve  the  document  on  the 
realization  that  this  is  a  start  and  will  eventually  result  in  a  document  that  will 
factor  in  all  of  the  input  from  the  various  workshops  and  various  written  remarks 
that  have  been  submitted  to  us. 

3.  At  such  time  as  when  all  of  these  documents  are  factored  and  when  staff  is 
ready  to  make  the  blending  of  the  input  and  the  draft,  then  there  should  be  a 
workshop  with  the  Commission  so  that  the  Commission  can  make  its  decision 
as  to  whether  it  agrees  or  not  with  staff  recommendations.  Only  at  this  time  will 
the  Commission  approve  the  document  and  be  prepared  to  go  public  as  having 
the  blessing  of  the  Commission,  pursuant  to  going  for  a  bond  measure.  It 
should  be  very  clear  that  at  the  end  of  the  public  outreach  process,  there  will  be 
two  volumes  presented  to  the  Commission:  (1)  the  CIP  draft  and  (2)  the  public 
comments,  responses  to  the  comments,  and  whether  or  not  the  comments 
resulted  in  possible  changes  to  be  considered  for  the  final  document.  At  that 
point,  the  Commission  will  see  through  the  blending  after  staff  has  given  their 
presentation  and  given  us  their  rationales. 

Vice  President  Normandy  also  suggested  that  a  statement,  working  through  the 
Communications  Division,  be  released  to  the  public  and  media  to  be  sure  that 
there  is  no  misunderstanding  -  that  we  are  not  imposing  our  viewpoint. 


Thereupon,  the  meeting  was  adjourned:  11:17  A.M. 
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For  information,  contact  the  Commission  Secretary  at  554-3165. 
Minutes  and  other  information  are  available  on  the  SFPUC  web  site:  www..sfwater.org. 


ORDER  OF  BUSINESS: 


1.  Call  to  Order:         1:32  P.M. 

2.  Roll  Call:  Present   -    President  Ann  Moller  Caen,  Vice  President 

E.  Dennis  Normandy,  Commissioner  Frank  L.  Cook, 
Commissioner  Ashok  K.  Bhatt,  Commissioner  Jeffrey  A.  Chen 

3.  Approval  of  Minutes 
There  were  none  submitted. 

4.  Communications 

No  action  was  taken. 

5.  Old/Ongoing  Business  by  Commissioners 
There  was  no  discussion. 

Items  No.  8  and  6  were  taken  out  of  order. 

8.     Bay  Area  Waters  Users  Association  (BAWUA)  General  Manager's  Report 

Mr.  Art  Jensen,  General  Manager  of  BAWUA,  gave  a  brief  update  on  the 
Redwood  City  Water  Recycling  Project. 

6.  Introduction  of  New  Business  by  Commissioners 

President  Caen  asked  Mr.  Michael  Carlin,  Manager  of  the  Bureau  of  Systems  and 
Strategic  Planning  (BSSP),  about  the  usage  of  underground  water  from  the  west 
side  of  San  Francisco.  Mr.  Carlin  explained  that  there  is  a  groundwater  project  in 
the  Capital  Improvement  Program  (CIP)  to  deal  with  this  issue. 

7.  Report  of  the  General  Manager 

Ms.  Martel,  General  Manager  of  Public  Utilities,  introduced  Mr.  Darryl  Owen,  the 
SFPUC's  Washington  Legislative  Lobbyist,  to  present  an  overview  of  the  legislative 
work  being  done  in  the  the  U.S.  Capitol. 

Mr.  Owen  explained  that  much  of  the  work  performed  in  Washington  D.C.  is 
defensive  in  nature.  He  presented  background  information  on  Calfed  and  stated 
that  one  of  the  policy  questions  facing  the  SFPUC  is  the  integration  or 
regionalization  of  the  Northern  California  water  system. 
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Regarding  Federal  funding,  Mr.  Owen  stated  that  he  has  not  been  aggressive 
seeking  this.  Direct  Federal  funding  is  typically  granted  to  smaller  municipalities, 
and  organizations  like  the  SFPUC  would  be  directed  to  the  State  Revolving  Fund. 
Ninety  million  dollars  in  Federal  money  was  appropriated  for  water  security,  but 
given  that  the  money  would  be  spread  over  3,000  large  nationwide  water  systems, 
the  SFPUC  could  not  expect  to  receive  more  than  $100,000.  Mr.  Owen  is  also 
continuing  to  study  the  digester  project,  with  the  anticipated  outcome  of  eventually 
obtaining  Federal  funding  for  this. 

Vice  President  Normandy  thanked  Mr.  Owen  for  presenting  and  noted  that 
Legislative  Updates  are  now  being  given  quarterly.  He  asked  for  a  rebuilding  of 
the  team  of  people  who  would  work  on  these  legislative  proposals,  such  as  Calfed, 
and  stated  that  the  SFPUC  needs  to  seek  out  Federal  funding.  He  specifically 
mentioned  keeping  in  touch  with  Mr.  Tom  Berliner,  who  had  been  active  regarding 
Calfed  when  he  was  with  the  City  Attorney's  Office. 

Ms.  Martel  next  introduced  Mr.  Stan  Williams,  General  Manager  of  the  Santa  Clara 
Valley  Water  District  (SCVWD).  Ms.  Martel  asked  Mr.  Williams,  in  his  experiences 
working  with  a  large-scale  water  utility,  to  present  to  the  Commission  his 
observations  about  the  performance  review  the  SCVWD  undertook.  Ms.  Martel 
had  previously  requested  $500,000  in  funding  for  FY  2002-2003  for  a  new 
proposal  for  a  performance  assessment  study  of  the  SFPUC.  She  had  distributed 
written  material  regarding  the  work  that  would  actually  be  done  in  the  organization, 
the  work  scope,  and  a  sample  of  the  work  from  the  SCVWD. 

Mr.  Williams  started  by  explaining  that  in  1998,  the  SCVWD  determined  that  they 
would  need  to  ask  for  a  50%  rate  increase.  The  Board  decided  that  a  performance 
assessment  was  needed  to  shore  up  any  areas  of  inefficiency  before  the  request 
could  be  made  to  the  ratepayers.  The  contract  was  for  $270,000  for  a  10-month 
period.  Mr.  Williams  initiated  the  American  Waterworks  Association's  (AWWA) 
Qual-serve  Benchmarking  Program  within  the  SCVWD.  In  this  review,  SCVWD's 
peers  in  the  water  industry  studied  their  operations  and  gave  suggestions  on  how 
to  improve. 

The  Board  decided  that  a  broader  performance  assessment  was  needed.  The 
study  was  composed  of  the  following:  (1 )  An  analysis  of  SCVWD  as  compared  to 
other  like  entities;  (2)  An  operations  performance  assessment  based  on  interviews 
with  customers,  employees,  and  Board  members;  and  (3)  A  detailed  financial 
analysis,  including  budgeting,  cost  allocation,  cost  accounting,  and  how  rates  were 
identified.  They  also  came  back  with  recommendations,  the  most  effective  ones 
dealing  with  performance  measures  and  providing  tools  for  implementation. 

President  Caen  asked  Mr.  Williams  if  he  would  do  the  performance  audit  again. 
He  answered  that  he  initially  did  not  think  it  was  a  good  idea,  since  it  wasn't  his, 
but  that  over  time  after  the  implementation  of  the  performance  measures,  it  was 
proven  to  be  valuable  and  important. 
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Vice  President  Normandy  asked  what  the  results  of  the  10-month  study  were.  Mr. 
Williams  answered  that  the  SCVWD  received  a  "Strategic  Operating  Plan,"  which 
prioritized  and  sequenced  the  steps  and  events  that  needed  to  take  place.  A 
proposed  schedule  was  also  included. 

Commissioner  Bhatt  asked  a  series  of  questions  regarding  the  organizations 
studied  and  the  scope,  cost,  and  effectiveness  of  the  study.  Mr.  Williams  said  that 
about  a  dozen  benchmark  organizations  were  used.  SCVWD  is  comprised  of  700 
employees  and  has  an  annual  budget  of  $300  million.  The  Board  had  asked  for  a 
study  only  and  it  wasn't  until  later  that  the  auditing  firm  was  rehired,  under  a 
separate  contract,  to  assist  in  implementing  the  recommendations. 

Vice  President  Normandy  asked  if  there  was  anything  new  learned  from  the  study. 
Mr.  Williams  answered  that  it  was  helpful  to  know  what  areas  SCVWD  performed 
well  in,  so  that  money  and  time  wouldn't  need  to  be  wasted  to  improve  those  same 
areas. 

Commissioner  Cook  asked  about  the  effectiveness  of  implementing  the 
recommendations  and  the  impact  of  external  forces  such  as  the  various  MOUs 
normally  found  in  government  entities.  Mr.  Williams  said  that  areas  were  rated,  but 
there  was  no  overall  performance  rating.  The  recommendations  were  helped  by 
the  fact  that  they  came  from  the  employees  who  recognized  the  problems. 

Commissioner  Chen  asked  about  the  response  from  the  Board  after  the  study  was 
completed.  Mr.  Williams  stated  that  the  Board  was  pleased  with  the  results  and 
measures  were  undertaken  to  insure  that  proper  tracking  was  done  for  the  Board 
to  review.  The  Board  was  pleased  enough  to  eventually  pass  the  requested  rate 
increase. 

President  Caen  asked  if  Mr.  Williams  found  any  part  of  the  performance 
assessment  unnecessary.  Mr.  Williams  explained  that  since  these  requests 
generally  come  from  a  top  executive,  and  not  from  a  governing  Board,  the  audit 
was  performed  as  if  it  was  being  done  for  himself.  He  felt  that  the  audit  involved 
the  Board  unnecessarily  in  matters  that  are  not  part  of  their  purview,  such  as 
organizational  structure  issues.  Mr.  Williams  closed  by  stating  that  this 
performance  assessment  was  an  important  tool  for  the  SCVWD  and  himself  and 
that  it  would  have  been  more  helpful  for  him  to  have  had  it  conducted  when  he  was 
first  hired,  not  five  years  into  his  career  there. 

Public  Comments  on  matters  not  on  today's  agenda. 

Ms.  Jane  Murphy,  a  resident  of  Sunol,  spoke  about  the  Sunol  quarry  and  the 
Mission  Valley  Rock  (MVR)  lease.  Ms.  Diane  Tiessen  relinquished  her  speaking 
time  to  Ms.  Murphy  to  enable  her  to  present  to  the  Commission  for  a  longer  period 
of  time.  Ms.  Murphy  started  by  saying  that  the  new  San  Francisco  Board  of 
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Supervisors  had  resolved  that  the  City  Attorney  and  SFPUC  should  look  into  ways 
to  break  our  lease  with  MVR.  She  is  here  to  advocate  for  this.  Sunol  residents 
have  been  fighting  the  quarry  for  eight  years.  They  feel  that  they  are  victims  of 
environmental  injustice  and  that  they've  been  unfairly  burdened  with  a 
disproportionate  number  of  public  entities  that  affect  the  health  and  safety  of  Sunol 
residents. 

Ms.  Murphy  shared  information  she  has  gathered  regarding  MVR's  wastewater 
discharge  permit  violations  and  the  asbestos  emissions  from  the  quarry.  She 
stated  that  the  American  Lung  Association  of  the  East  Bay  is  also  concerned. 

Ms.  Patricia  Stillman,  of  Save  Our  Sunol  (SOS),  spoke  about  the  Alameda  County 
Planning  Commission  (ACPC)  meeting,  where  questions  arose  regarding  the 
quarry  and  MVR.  She  stated  that  the  quarry  has  not  had  an  EIR  performed  on  it 
and  the  ACPC  was  concerned  about  this  lack  of  information.  The  quarry  also  has 
three  earthquake  faults  running  through  it  and  the  possibility  of  a  release  of 
asbestos  particles  from  the  quarry  is  causing  health  concerns.  She  said  that  SOS 
has  the  support  of  the  Sierra  Club  and  the  Alameda  Creek  Alliance  on  this  issue. 

Ms.  Bree  James,  a  resident  of  Sunol,  spoke  about  being  misled  by  MVR  and 
Alameda  County  officials  regarding  the  depth  of  the  health  hazards  at  the  quarry. 
She  described  her  frustration  in  moving  forward  on  this  issue  and  asked  why  the 
Commission  has  not  checked  into  the  violations  exposed  by  opponents  of  the 
quarry. 

Mr.  Derek  Johnson,  a  resident  of  Sunol,  spoke  briefly  about  using  the  excess  silt 
from  the  new  quarry  to  fill  an  existing  quarry  pit.  Based  on  timeline  discrepancies, 
he  noted  that  he  expects  the  Commission  to  be  asked,  at  a  later  date,  to  change 
our  expectation  for  reclamation  of  that  area. 

Vice  President  Normandy  directed  staff  to  look  into  the  allegation  about  the 
nonexistent  EIR  and  asked  that  staff  meet  with  the  Sunol  residents  and  report  back 
to  the  Commission. 


CONSENT  CALENDAR 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook,  to  adopt 
the  items  a-c  listed  under  the  Consent  Calendar;  passed  (5-0)  unanimously. 

Resolution  No.  02-0035:        Accept  work  performed  for  Contract  No.  CW-257, 

Outfall  Repairs  at  Various  Locations;  approve 
Modification  No.  1  (Final)  decreasing  the  contract  by 
$68,537,  for  a  final  contract  amount  of  $171 ,463, 
and  with  a  time  extension  of  47  consecutive 
calendar  days,  for  a  total  contract  duration  of  137 
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consecutive  calendar  days;  and  authorize  final 
payment  of  $75,390  to  the  contractor,  Vortex  Diving 
Inc. 

Resolution  No.  02-0036:        Accept  work  performed  for  Contract  No.  WD-2215, 

8-Inch  Ductile  Iron  Main  Installation  in  Sacramento 
Street  between  Divisadero  Street  and  Gough  Street, 
approve  Modification  No.  1  (Final)  decreasing  the 
contract  by  $27,568,  for  a  final  contract  amount  of 
$669,552  and  authorize  final  payment  of  $16,000,  to 
the  contractor,  P  &  J  Utility  Company. 

Resolution  No.  02-0037:        Approve  the  plans  and  specifications  for  Contract 

No.  CW-292,  Broderick  /  Steiner  /  Webster  /  Laguna 
Streets  Sewer  Replacement,  and  authorize  the 
Utilities  Engineering  Bureau  (UEB)  Manager  to 
advertise  for  bids,  to  receive  and  evaluate  bids,  and 
to  return  to  the  Commission  with  a  recommendation 
for  award. 

Moved  by  President  Caen,  seconded  by  Vice  President  Normandy,  to  adopt  the 
items  d-e  listed  under  the  Consent  Calendar;  passed  (5-0)  unanimously. 

ADDENDUM  TO  CONSENT  CALENDAR 

Resolution  No.  02-0038:        Approve  resolution  recognizing  the  work  and 

contributions  of  Judy  Lemons. 

Resolution  No.  02-0039:        Approve  resolution  recognizing  the  work  and 

contributions  of  Dolores  Y.  Red. 


REGULAR  CALENDAR 

The  following  agenda  items  were  taken  out  of  order:  No.  12,  13  and  11. 

12.  Discussion  and  possible  action  on  a  proposed  first  amendment  to  individual  water 
supply  contract  between  SFPUC  and  Daly  City. 

Mr.  Carlin  came  before  the  Commission  to  describe  the  conjunctive  use  contract 
between  the  SFPUC  and  Daly  City.  The  SFPUC  will  sell  excess  surface  water  to 
Daly  City  and  Daly  City  will  back  off  from  pumping  ground  water.  It  is  revenue 
neutral  to  Daly  City,  but  does  provide  some  additional  revenue  to  San  Francisco. 
This  amends  Daly  City's  individual  water  sales  contract,  hence  this  resolution  will 
need  to  be  passed  to  move  the  contract  to  the  Board  of  Supervisors. 
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Moved  by  Commissioner  Cook,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0042  :     Approve  and  authorize  the  General  Manager  to 

submit  to  the  Board  of  Supervisors  the  First 
Amendment  to  the  Water  Supply  Contract  Between 
the  City  and  County  of  San  Francisco  and  the  City  of 
Daly  City  for  Purposes  of  Conducting  an  Aquifer 
Recharge  Study. 


PROFESSIONAL  SERVICES  CONTRACTS 

Award 

13.  Discussion  and  possible  action  related  to  Contract  No.  CS-662. 

Mr.  Manfred  Wong,  of  the  Utilities  Engineering  Bureau  (UEB),  spoke  on  behalf  of 
the  predesign  effort  on  the  Southeast  Water  Project.  He  described  changes  in  the 
scope  of  the  project  from  the  RFP  that  was  approved  by  the  Commission  last  year. 
Twenty-three  meetings  were  held  with  community  and  stakeholder  groups  in  late 
2001  to  solicit  input  and  explore  alternative  technologies.  Funded  by  Clean  Water 
Revenue  Bonds,  this  project  will  be  broken  up  into  three  phases  -  Phase  1  is  being 
brought  before  the  Commission  today. 

Vice  President  Normandy  commended  staff  for  the  community  outreach  done  and 
was  pleased  with  the  choice  of  CH2Mhill,  given  our  previous  positive  history  with 
the  work  they  did  on  the  Oceanside  Plant. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Commissioner 
Bhatt  to  adopt  the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0043:      Authorize  the  Utilities  Engineering  Bureau  Manager  to 

execute  Agreement  No.  CS-662,  Southeast  Water 
Pollution  Control  Plant  (SEWPCP)  Solids  Handling 
Upgrade  Design  Project,  with  the  engineering  firm 
CH2MHill  to  provide  technical,  professional 
engineering  and  public  outreach  services  on  this 
project  for  Phase  1  for  an  amount  not  to  exceed  $2.1 
million. 

President  Caen  called  for  a  recess  at  3:09  P.M. 
President  Caen  reconvened  the  meeting  at  3:26  P.M. 


02-83 


February  26,  2002 


REGULAR  CALENDAR 


Public  Hearing  to  consider  budget  proposals  for  the  Operating  Budget  and  Capital 
Improvement  Budget  for  the  enterprises  and  bureaus  under  the  jurisdiction  of  the 
San  Francisco  Public  Utilities  Commission  for  Fiscal  Year  2002-2003.  (Continued 
from  meeting  of  February  12,  2002) 

Ms.  Martel  outlined  the  review  process  for  today's  meeting.  She  started  with  the 
Balboa  Reservoir  Project,  which  is  budgeted  for  $300,000.  Ms.  Martel  met  with  the 
Planning  Director  and  has  also  spoken  with  Supervisor  Geraldo  Sandoval  and  City 
College  Chancellor  Philip  Day.  Estimates  on  total  funding  range  from  $1-10 
million  and  a  real  figure  will  not  be  known  until  we  are  able  to  identify  projects  and 
specific  development  activity.  This  amount  of  funding  will  move  the  SFPUC 
forward  on  this  project  for  18  months.  Additional  funding  can  be  brought  before  the 
Commission  at  a  later  date. 

Ms.  Karen  Kubick,  Manager  of  the  Capital  Improvement  Program  (CIP),  came  to 
address  the  Commission  regarding  their  questions  about  possible  overlap  of  the 
functions  of  the  CIP  unit  and  UEB.  The  recommendation  made  last  year  by  the 
San  Francisco  Water  Alliance  stated  that  "it  is  critical  that  the  SFPUC  build  a 
dedicated  CIP  organization,  dedicated  to  delivering  the  CIP.  It  is  vital  that  other 
divisions  -  UEB,  Finance,  Planning,  and  Operations  -  support  the  new  division." 
Through  a  PowerPoint  presentation,  she  did  a  comparison  of  the  two  units  in  the 
SFPUC  -  the  CIP  Organization  and  the  Utilities  Engineering  Bureau. 

The  CIP  organization  will  maintain  the  CIP  documents,  including  updates  and 
corrections,  and  will  be  responsible  for  the  plan  at  all  levels.  This  will  include  over 
90  projects.  Ms.  Kubick  will  manage  the  budget,  implementation,  and  the  program 
manager  consultant.  Mr.  Michael  Quan,  the  UEB  Manager,  will  be  overseeing 
repair  and  replacement  (R&R)  work,  any  other  bond  work,  and  any  annual  revenue 
programs.  UEB  will  serve  as  the  functional  manager  of  engineering  and 
construction  staff  and  will  train  them  according  to  SFPUC  procedures.  They  will 
also  set  up  our  contracts  and  contract  support  work. 

For  the  next  comparison,  UEB  has  a  Construction  Management  Division  Manager 
who  is  responsible  for  hiring  and  training  staff  in  regard  to  construction  staff  -  this 
includes  inspectors,  engineers,  and  construction  managers.  The  CIP  Resource 
Manager  will  determine  staffing  plans,  work  with  DHR,  and  do  recruiting. 
Mentoring  and  performance  monitoring  will  also  be  part  of  this  function. 

The  next  level  shows  a  UEB  Manager  of  Support  Services  who  will  handle  the 
construction  and  professional  services  contracts.  They  will  also  process  the  CIP 
documents.  The  CIP  will  have  a  Project  Development  Manager  who  will  look  at 
the  entire  scope  of  the  projects  and  develop  conceptual  engineering  reports,  work 
scope,  and  design  criteria. 
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The  CIP  will  also  have  a  Program  Management  Consultant  responsible  for 
implementation  of  the  project  control  system.  As  needed  and  special  consultants 
will  also  be  used  for  work  that  typically  isn't  done  at  the  SFPUC,  such  as 
geotechnical  work  and  tunnels. 

UEB  will  provide  a  staff  resource  base  composed  of  staff  for  the  CIP  and  will  also 
be  used  as  the  incubator  for  new  staff. 

Ms.  Kubick  concluded  that  there  is  no  duplication  in  the  two  organizations,  but 
there  are  parallels. 

Ms.  Martel  next  brought  up  the  topic  of  vacancies  and  salary  savings  and  how  they 
are  used  as  a  budgetary  tool.  She  introduced  Mr.  Bill  Berry,  Assistant  General 
Manager  of  Finance,  to  review  the  details  of  a  proposal  on  how  to  deal  with  vacant 
positions  and  salary  savings. 

Mr.  Berry  presented  a  salary  budget  adjustment  proposal  to  deal  with  the  budget 
problems  caused  by  filling  vacant  positions  and  the  negative  financial  outlook  for 
the  Clean  Water  Program  (CWP). 

Salary  Savings  are  usually  recommended  for  every  budget  in  the  range  of  3-5%. 
The  Mayor's  Office  and  Controller's  Office  maintains  that  no  department  would 
ever  be  at  100%  on  their  positions,  so  this  percentage  reduction  will  account  for 
normal  turnover.  The  SFPUC  set  up  "special  salary  savings"  years  ago  which 
were  much  higher  than  the  average  of  3-5%.  Because  of  increased  staffing  at  the 
Bureau  of  Personnel  and  Training,  the  SFPUC  vacancy  rate  is  now  much  lower. 

Mr.  Berry  proposed  that  the  SFPUC  move  salary  savings  levels  to  5%,  except  for 
Hetch  Hetchy  Water  &  Power  (HHWP)(which  is  at  3.75%)  and  any  parts  of  the 
Bureaus  that  have  direct  charges  to  CWP.  One  of  CWP's  new  proposals  is  for 
$500,000  to  cover  salaries  for  30  vacancies.  CWP  is  supposed  to  have  60 
vacancies,  but  because  we  were  able  to  fill  the  positions,  CWP  is  short  $500,000. 

To  move  salary  savings  to  5%  in  the  budget,  the  budget  will  need  to  be  increased 
by  $2.4  million  for  Water  Supply  &  Treatment,  the  City  Distribution  Division,  and 
some  of  the  other  Bureaus.  To  move  salary  savings  to  5%  in  Clean  Water,  an 
additional  $2.7  million  would  be  needed  for  them.  Mr.  Berry  is  not  recommending 
this  for  CWP. 

Mr.  Berry  explained  the  budget  impact  from  Proposition  H.  Through  the  year  2006, 
we  are  projected  to  have  an  $81  million  unappropriated  fund  balance.  With  the  5% 
salary  savings  increase  in  the  budget,  this  would  reduce  the  fund  by  $1 1 .1  million, 
bringing  the  total  to  $70  million.  This  is  above  the  standards  required  for  operating 
reserves.  Clean  Water  is  expected  to  have  a  negative  balance  between  $17-18 
million  at  the  end  of  the  Proposition  H  period;  therefore,  the  5%  salary  savings 
adjustment  is  not  being  proposed  here.  He  is  proposing  a  hiring  freeze  in  the 
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Clean  Water  Program  and  any  nonessential  Bureau  positions.  The  General 
Manager  could  fill  positions  on  a  case-by-case  basis  as  necessary. 

Ms.  Mattel  moved  on  to  follow  up  on  proposals  forwarded  by  the  Commission.  The 
following  have  been  recommended  for  funding:  (1)  Children's  Learning  Center  - 
$410,000,  (2)  Sunol  Water  Temple  Restoration  Project  -  $100,000,  (3)  Bottled 
Water  Project  -  $16,000,  and  (4)  the  Owner  Controlled  Insurance  Program  -  $2.8 
million. 

President  Caen  asked  Ms.  Martel  to  go  through  the  list  of  new  projects  that  had 
been  previously  discussed. 

Ms.  Martel  started  with  the  Balboa  Reservoir  Project  for  $300,000.  Vice  President 
Normandy  stated  that  the  Chancellor  of  City  College  contacted  the  Commission 
and  asked  for  an  increased  commitment  on  our  part  so  they  could  pursue 
additional  funding  sources.  He  asked  if  $300,000  will  be  enough  and  what 
discussions  occurred  with  the  City  Planning  Department  and  Supervisor  Sandoval. 

Ms.  Martel  answered  that  we  will  communicate  in  whatever  ways  necessary  to 
show  our  support,  but  stated  that  the  SFPUC  cannot  commit  to  a  large  dollar 
amount  without  knowing  what  the  project  will  entail.  The  amount  the  Chancellor 
anticipates  needing  will  be  about  $10  million,  which  is  not  available  at  this  time  and 
also  won't  need  to  be  spent  for  several  years.  Supervisor  Sandoval  is  interested  in 
developing  the  Phelan  Loop  as  part  of  an  effort  to  revitalize  Ocean  Avenue.  He 
asked  the  SFPUC  to  amend  the  MOU  to  include  language  indicating  our 
willingness  to  participate  in  this  project.  Ms.  Martel  believes  that  the  Phelan  Loop 
Project  has  very  little  impact  on  the  SFPUC  and  our  Balboa  Reservoir  property. 
There  is  a  small  parcel  of  land  which  could  be  transferred  to  the  Phelan  Loop 
Project,  but  this  is  already  included  in  the  MOU. 

Vice  President  Normandy  expressed  concern  about  the  MOU  being  stalled 
because  of  ancillary  issues  such  as  the  Phelan  Loop  Project.  The  Balboa 
Reservoir  is  needed  to  potentially  provide  the  SFPUC  with  greater  water  storage. 
He  urged  his  fellow  Commissioners  to  put  the  MOU  on  a  faster  timeline. 

Ms.  Martel  stated  that,  following  the  Commission's  previous  direction,  she  sent  a 
letter  to  Supervisor  Sandoval  indicating  that  most  of  the  issues  in  the  MOU  have 
been  ironed  out  and  that  any  future  developments  regarding  the  Phelan  Loop 
could  be  addressed  in  a  separate  agreement.  The  MOU  should  be  able  to  more 
forward  in  a  very  short  time. 

The  next  item  reviewed  the  18  positions  needed  to  move  the  CIP  forward. 
Commissioner  Cook  spoke  in  support  of  this. 

Ms.  Martel  brought  up  the  performance  assessment  study  in  the  General 
Managers  budget.  Commissioner  Cook  expressed  concern  about  asking  for  a 
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$500,000  study  while  we  are  facing  a  hiring  freeze  and  without  any  assurances 
that  performance  will  improve  to  1 00%  efficiency.  Commissioner  Chen  stated  that 
he  supported  benchmarks,  but  that  a  bad  review  will  affect  the  CIP. 

Ms.  Martel  responded  that  she  is  advocating  for  an  in-depth  performance 
assessment  because  of  the  publics  concern  about  the  SFPUC's  ability  to  carry  out 
the  CIP.  The  study  being  proposed  does  not  emphasize  benchmarking;  rather,  it 
looks  at  each  enterprise,  how  things  are  done,  and  compares  this  to  industry 
standards.  This  study  will  determine  if  we  are  operating  at  the  highest  level  of 
efficiency  and  effectiveness,  and  whether  we  are  cost  effective  or  not. 

Commisioner  Bhatt  agreed  with  the  need  for  a  performance  assessment,  but 
thought  that  this  work  could  be  done  with  internal  SFPUC  staff.  He  would  support 
a  study  of  $250,000  at  most.  Ms.  Martel  replied  that  the  SCVWD  was  for  a  single 
enterprise,  compared  to  our  three.  The  cost  is  comparable  to  SCVWD  if  a 
comparison  is  made  with  regard  to  entity  size  and  scope  of  work.  Commissioner 
Bhatt  thought  that  if  a  study  is  done  on  one  enterprise,  there  is  a  measure  of 
duplication  with  the  other  two.  Ms.  Martel  answered  that  the  studies  would  be 
different  because  of  differences  in  functions  between  the  departments. 

Commissioner  Cook  agreed  with  Commissioner  Bhatt  about  using  our  own 
managers  to  conduct  a  self-evaluation.  He  suggested  that  this  proposal  be 
brought  before  the  Commission  at  a  later  date  and  an  RFP  can  be  issued  to  see  if 
there  are  other  firms  out  there  who  could  do  this  study. 

Vice  President  Normandy  asked  about  the  AWWA  study.  Ms.  Cheryl  Davis, 
Manager  of  Water  Supply  &  Treatment,  came  before  the  Commission  to  describe 
the  Qual-Serve  process.  Ms.  Davis  has  been  a  Qual-Serve  peer  reviewer  twice  for 
other  utilities.  She  thought  that  the  Qual-Serve  review  is  a  valuable  service,  but  is 
very  limited.  Basically,  four  or  five  peers  visit  a  utility  for  four  days.  Before  that 
period,  there  is  some  prior  information  and  questionnaires  from  employees 
received.  In  that  period,  a  peer  sees  as  much  as  they  can,  learns  as  much  as 
possible,  and  then  gives  feedback. 

Mr.  Tony  Flores,  Manager  of  City  Distribution  Division,  also  was  familiar  with  Qual- 
Serve  and  said  that  the  program  does  not  offer  an  in-depth  assessment.  He 
offered  as  an  example  how  CDD  defines  their  business  and  service  levels  and 
compared  them  to  other  counties  and  cities. 

President  Caen  voiced  her  support  for  a  performance  assessment,  but  wanted  to 
see  other  estimates.  She  asked  Ms.  Martel  what  her  process  was  for  determining 
which  outside  consultant  to  use.  Ms.  Martel  replied  that  the  consultants  she  chose 
areindustry  leaders  and  are  well  known  in  the  water  industry.  She  thought  the  only 
way  to  bring  the  cost  down  would  be  to  have  a  less  comprehensive  evaluation. 
President  Caen  acknowledged  that  she  was  looking  for  a  compromise  so  that  there 
could  be  a  study,  but  for  less  money.  Ms.  Martel  responded  that  each  enterprise 
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has  three  separate  phases  and  it's  possible  to  contract  for  fewer  phases. 
President  Caen  asked  Ms.  Martel  to  come  back  to  the  Commission  with  a  list  of 
other  firms  that  could  do  the  work  and  a  redefined  work  scope. 

Ms.  Martel  moved  on  to  the  next  proposal  -  salary  savings  and  how  to  address 
vacancies.  Commissioner  Cook  stated  that  Mr.  Berry's  proposal  is  a  step  in  the 
right  direction  and  he  supports  it. 

The  next  item  Ms.  Martel  listed  concerned  the  Children's  Leanring  Center,  the 
Sunol  Water  Temple  Restoration,  the  Bottled  Water  Project  and  OCIP  funding. 
President  Caen  asked  that  the  Children's  Learning  Center  be  redefined  for  the 
future. 

Vice  President  Normandy  made  a  motion  to  amend  the  Operations  Budget  by 
reducing  it  by  $500,000. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen  to  adopt 
the  following  resolutions;  passed  (5-0)  unanimously. 

Resolution  No.  02-0040:      a)  Adopt  the  proposed  Operating  Budget  for  the 

enterprises  and  bureaus  of  the  San  Francisco  Public 
Utilities  Commission  for  Fiscal  Year  2002-2003. 

Resolution  No.  02-0041 :      b)  Adopt  the  proposed  Capital  Improvement  Budget 

for  Hetch  Hetchy  Water  &  Power,  Water,  and  Clean 
Water  Enterprise  for  Fiscal  Year  2002-2003. 

CLOSED  SESSION 

14.  Public  comments  on  matters  to  be  discussed  in  Closed  Session. 
There  were  none. 

15.  Motion  on  whether  to  assert  the  attorney-client  privilege  regarding  the  matters 
listed  below  as  Conference  with  Legal  Counsel. 

Moved  by  Commissioner  Chen,  seconded  by  Commissioner  Cook,  to  assert  the 
attorney-client  privilege;  passed  (5-0)  unanimously. 

The  Public  Utilities  Commission  met  in  Closed  Session  at  5:02  P.M.  to  discuss  the 
following  matters: 

16.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 
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Existing  Litigation:  City  and  County  of  San  Francisco  v.  Turlock  Irrigation 

District,  San  Francisco  Superior  Court  No.  323717. 

Nothing  was  discussed. 

17.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 

Existing  Litigation:  City  and  County  of  San  Francisco  v.  Modesto 

Irrigation  District,  San  Francisco  Superior  Court  No. 
323848. 

Nothing  was  discussed. 

1 8.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Milstein/Lee) 

Existing  Litigation:  California  Trout  v.  CCSF,  et.al.,  Administrative 

Petition  at  the  State  Water  Resources  Control  Board, 
and  City  of  San  Francisco  v.  Daly  City,  Superior  Court 
No.  318-127. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Bhatt,  Commissioner  Chen,  SFPUC  General  Manager  Patricia  E. 
Martel,  Public  Utilities  Counsel  Vicki  Clayton,  Commission  Secretary  Mary  Y.  Jung, 
Deputy  City  Attorney  Joshua  Milstein,  and  BSSP  Manager  Michael  Carlin. 

No  action  was  taken. 

19.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(c): 

(Mueller) 

Anticipated  Litigation:     As  Plaintiff. 

Regarding  long-term  power  purchase  contracts. 


Nothing  was  discussed. 

20.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(c):  (Clayton/Simpson) 

Anticipated  Litigation:     As  Plaintiff  and  As  Defendant 

Regarding  delays  and/or  breach  of  communication  and 
control  system  contract. 
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Regarding  delays  and/or  breach  of  communication  and 
control  system  contract. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Bhatt,  Commissioner  Chen,  SFPUC  General  Manager  Patricia  E. 
Martel,  Public  Utilities  Counsel  Vicki  Clayton,  Commission  Secretary  Mary  Y.  Jung, 
Deputy  City  Attorney  Louise  Simpson,  UEB  Manager  Michael  Quan,  and  UEB 
Project  Manager  Fonda  Davidis. 

No  action  was  taken. 

Following  the  Closed  Session,  the  Commission  reconvened  in  open  session  at  5:15 
P.M. 

21 .  Announcement  following  Closed  Session. 

President  Caen  announced  the  actions  taken  during  Closed  Session. 

22.  Motion  regarding  whether  to  disclose  the  discussions  during  Closed  Session. 

Moved  by  Commissioner  Cook,  seconded  by  Vice  President  Normandy,  not  to 
disclose  the  discussions  during  Closed  Session;  passed  (5-0)  unanimously. 

Thereupon,  the  meeting  was  adjourned:  5:15  P.M. 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0035  

WHEREAS,  Construction  has  been  completed  for  Contract  No.  CW-257,  Outfall  Repairs 
at  Various  Locations,  by  the  contractor,  Vortex  Diving  Inc.;  and 

WHEREAS,  The  construction  contract  start  date  was  August  1,  2000,  and  the  contract 
work  was  completed  on  December  15,  2000;  and 

WHEREAS,  The  original  contract  amount  was  $240,000  and  the  original  duration  was  90 
consecutive  calendar  days;  and 

WHEREAS,  Modification  No.  1  (Final)  is  being  issued  to  decrease  the  contract  by 
$68,537,  for  a  final  contract  amount  of  $171,463.  Modification  No.  1  also  extends  the  contract 
duration  by  47  consecutive  calendar  days  for  a  total  of  137  consecutive  calendar  days  due  power 
curtailment  by  PG&E,  expended  time  for  the  safety  evaluation  of  the  structural  integrity  of  the 
4th  Street  sewer  and  for  modifications  to  the  baffle  wall  design,  and  inclement  weather;  and 

WHEREAS,  Funds  are  available  from  the  Repair  and  Replacement  Fund  under  Job  Order 
No.  01 16J  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRRS 10340);  and 

WHEREAS,  The  HRC  Contract  Compliance  Officer  (CCO)  assigned  to  SFPUC  for  this 
contract  has  determined  that  the  contractor,  Vortex  Diving,  Inc.,  has  made  a  good  faith  effort  to 
meet  the  established  22%  MBE  subcontracting  goal  and  recommends  closeout  of  this  contract; 
and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  sewer  replacement  program  to  be  categorically  exempt 
from  environmental  review  under  the  California  Environment  Quality  Act  Guidelines;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  work  performed  on  Contract  No. 
CW-257,  Outfall  Repairs  at  Various  Locations;  approves  Modification  No.  1  (Final)  decreasing 
the  contract  by  $68,537,  for  a  final  contract  amount  of  $171,463,  and  extending  the  contract  by 
47  consecutive  calendar  days,  for  a  final  contract  duration  of  137  consecutive  calendar  days;  and 
authorizes  final  payment,  in  the  amount  of  $75,390,  to  the  contractor,  Vortex  Diving  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  Februi. 


Secretary, 


es  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0036 


WHEREAS,  Construction  has  been  completed  for  San  Francisco  Water  Department 
Contract  No.  WD-2215,  8-Inch  Ductile  Iron  Main  Installation  in  Sacramento  Street  between 
Divisadero  Street  and  Gough  Street,  by  the  contractor,  P  &  J  Utility  Company;  and 

WHEREAS,  The  construction  contract  start  date  was  March  1,  2001,  and  the  contract 
work  was  completed  in  155  calendar  days  on  August  2,  2001;  and 

WHEREAS,  The  original  contract  amount  was  $697,120  and  the  original  duration  was 
200  consecutive  calendar  days;  and 

WHEREAS,  Modification  No.  1  is  being  issued  for  $27,568,  and  decreases  the  final 
contract  amount  to  $669,552,  to  adjust  the  estimated  bid  item  work  to  agree  with  the  actual  work 
performed;  and 

WHEREAS,  Funds  are  available  for  final  payment  in  Water  Department  Capital 
Improvement  Plan  budget,  Project  CUW870  -  Main  Replacement  Program,  Phase  47;  and 

WHEREAS,  The  HRC  determined  that  the  contractor  satisfied  MBE/WBE  subcontractor 
participation  goals;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  work  for  Contract  No.  WD-2215,  8- 
Inch  Ductile  Iron  Main  Installation  in  Sacramento  Street  between  Divisadero  Street  and  Gough 
Street,  approves  Modification  No.  1  (Final),  decreasing  the  contract  by  $27,568,  for  a  final 
contract  amount  of  $669,552,  and  authorizes  final  payment,  in  the  amount  of  $16,000,  to  the 
contractor,  P  &  J  Utility  Company. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     February  26,  2002  


Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0037 


WHEREAS,  The  Clean  Water  Program  has  a  continuing  sewer  replacement  program  to 
replace  structurally  inadequate  sewer  facilities;  and 

WHEREAS,  Plans  and  Specifications  have  been  completed  for  Contract  No.  CW-292, 
Broderick  /  Steiner  /  Webster  /  Laguna  Streets  Sewer  Replacement,  to  replace  the  existing  sewer 
in  Broderick  Street  from  California  to  Sacramento  Streets,  Steiner  Street  from  Sacramento  to 
Clay  Streets,  Webster  Street  from  California  to  Sacramento  Streets  and  in  Laguna  Street  from 
Page  to  Haight  Streets  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  is  $491,695  of  which 
$394,740  is  for  sewer  work  and  $96,955  is  for  pavement  restoration  work  and 

WHEREAS,  funds  for  the  contract  are  available  from  the  Clean  Water  Program's  Repair 
and  Replacement  Fund  under  Job  Order  No.  01 65 J  (Fund  5C/CPF/R&R,  FAMIS  Project  No 
CENRNRH 13740)  and  from  the  Department  of  Public  Works'  Pavement  Renovation  Fund  under 
Job  Order  No.  7449E  (Fund  3C/SIF/UNA,  FAMIS  Project  No.  CENTRNSR4940;  and 

WHEREAS,  HRC  subcontracting  goals  of  16%  for  MBE  and  7%  for  WBE  participation 
have  been  established  and  approved  for  this  contract  by  the  HRC  Contract  compliance  Officer 
assigned  to  the  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  that  the  Clean  Water  Program's  sewer  replacement  program  is  categorically  exempt 
from  environmental  review  under  the  California  Environmental  Quality  Act  Guidelines;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  CW-292,  Broderick  /  Steiner  /  Webster  /  Laguna  Streets  Sewer  Replacement;  and 
authorizes  the  Utilities  Engineering  Bureau  (UEB)  Manager  to  advertise  for  bids  for  said 
contract,  to  receive  and  evaluate  bids,  and  to  return  to  the  Commission  with  a  recommendation 
for  award. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     February  26,  2002  


tilfti&s  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0038 


WHEREAS,  for  many  years  Director  Judy  Lemons  has  faithfully  served  San 
Francisco's  congressional  members  including  Congresswoman  Sala  Burton, 
Congressman  John  Burton,  and  finally  Congresswoman  Nancy  Pelosi;  and 

WHEREAS,  Judy  has  been  vigilant,  affirmative  and  timely  in  her  support  for  San 
Francisco's  City  government  departments;  and 

WHEREAS,  in  her  position  in  the  office  of  San  Francisco's  elected 
Representatives,  she  has  unfailingly  represented  the  City's  interest  to  staff  for  other 
Representatives  enabling  San  Francisco's  issues  to  be  positively  considered;  and 

WHEREAS,  Judy's  knowledge  of  Congressional  procedure,  her  relationship  with 
staff  on  Capitol  Hill,  and  her  accessibility  and  clarity  have  been  vastly  important  to  the 
City's  interest  over  the  years;  and 

WHEREAS,  Judy's  responsivness  and  her  positive  and  open  approach  to  service 
to  San  Francisco  and  our  Nation  has  been  of  the  highest  value;  and 

WHEREAS,  Judy  was  especially  helpful  in  the  upgrading  of  San  Francisco's 
Clean  Water  system  in  the  1980's  and  1990's;  and  helped  the  Clean  Water  Program 
secure  numerous  grants  and  loans,  thereby  helping  San  Francisco  create  the  world  class 
system  that  we  now  enjoy;  and 

WHEREAS,  Judy  plans  to  retire  in  February,  2002  and  Judy's  unparalleled 
support  for  San  Francisco's  city  departments  and  her  expertise  will  be  sorely  missed;  and, 
be  it  therefore 

RESOLVED,  That  the  Commission  hereby  acknowledges  the  tremendous 
contribution  Judy  Lemons  has  made  to  the  City  and  specifically  to  the  San  Francisco 
Public  Utilities  Commission  and  wholeheartedly  thanks  her  for  that  work. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     February  26,  2002  


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0039 


WHEREAS,  for  thirty-four  years  Dolores  Y.  Red  has  faithfully  served  the  City 
and  County  of  San  Francisco;  and 

WHEREAS,  Dolores  Y.  Red  began  her  services  to  the  City  in  1968  first  in 
Community  Mental  Health,  then  at  San  Francisco  General  Hospital,  next  at  the  Port 
Commission,  followed  by  the  San  Francisco  Water  Department  and  finally,  at  the  San 
Francisco  Public  Utilities  Commission;  and 

WHEREAS,  Dolores  Y.  Red  holds  a  unique  place  in  the  history  of  San  Francisco 
Water  Department  and  San  Francisco  Public  Utility  Commission.  She  is  the  only 
secretary  to  have  worked  for  five  Water  Department  General  Managers  (Eugene 
Kelleher,  Arthur  Jensen,  Dean  Coffey,  James  Cooney,  and  John  Mullane)  and  five 
SFPUC  General  Managers  (Anson  Moran,  Lawrence  Klein,  John  Mullane,  Steven 
Leonard,  and  Patricia  Martel);  and, 

WHEREAS,  Dolores  Y.  Red  plans  to  retire  in  February,  2002  and  offer  her  time 
and  energies  to  perform  volunteer  work  for  the  American  Cancer  Society;  and,  be  it 

RESOLVED,  That  the  Commission  hereby  acknowledges  the  tremendous 
contribution  Dolores  has  made  to  the  City  and  specifically  to  the  SFPUC  and  thanks  her 
for  that  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     February  26,  2002  


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0040 


RESOLVED.  That  the  budget  estimates  or  FY2003  as  prepared  by  the  General  Manager 
of  the  Public  Utilities  Commission  in  accordance  with  instructions  from  the  Mayor's  Office  and 
the  Controllers,  and  on  file  with  the  Director  of  Finance  of  the  Public  Utilities  Commission,  and 
pursuant  to  the  public  hearing,  are  hereby  approved  for  the  following  amounts. 


RESOLVED,  That  the  General  Manager  of  the  Public  Utilities  Commission  is 
authorized  to  make  technical  adjustments  as  may  be  necessary;  and  be  it 

FURTHER  RESOLVED,  That  the  General  Manager  of  the  Public  Utilities  Commission 
is  authorized  to  adjust  salaries  in  accordance  with  amendments  to  the  Annual  Salary  Ordinance 
and  mandatory  fringe  benefits  in  accordance  with  the  Controller's  instructions;  and  be  it 

FURTHER  RESOLVED,  That  the  budget  estimates  shall  be  filled  with  the  Controller  in 
accordance  with  the  provisions  of  Charter  Section  6.200. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  JFebruary  26,  2002  . 


Clean  Water 
Hetch  Hetchy 

Bureau  of  Light,  Heat  and  Power 

Water  Enterprise 

Public  Utilities 

Less:  Inter  Depts.  Transfers 


$  146,129,848 
$  98,703,677 
$  94,227,357 
$  142,827,694 
$  64,512,614 
$(158,184,616) 


Total  PUC  Depts. 


$  388,216,574 


Secretary, CPubtik  Ufjjmies  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0041 


WHEREAS,  The  Public  Utilities  Commission  has  considered  the  proposed  FY  2003 
PUC  Capital  Improvement  Program  for  the  Hetch  Hetchy  Water  and  Power,  Water  and  Clean 
Water  Enterprises  for  a  total  cost  of  $78,1 17,000;  as  itemized  below: 


WHEREAS,  Funding  sources  for  FY  2003  PUC  Capital  Improvement  Program  include 
annual  enterprise  revenues  from  Hetch  Hetchy  Water  and  Power,  Water  and  Clean  Water. 

RESOLVED,  That  the  Public  Utilities  Commission  adopts  the  proposed  FY  2003  PUC 
Capital  Improvement  Program  for  the  Hetch  Hetchy  Water  and  Power;  Water  and  Clean  Water 
enterprises  for  a  total  amount  of  $78,1 17,000  and  be  if  further 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  February  26,  2002  . 


Local  Water 
Clean  Water 


Hetch  Hetchy 
Regional  Water 


$40,827,000 
$16,455,000 
$  7,035,000 
$13,800,000 


Wties  commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0042 


WHEREAS,  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  has  taken  a 
leadership  role  in  the  resolution  of  issues  surrounding  Lake  Merced  and  the  Westside  Basin 
groundwater  aquifer;  and 

WHEREAS,  the  SFPUC,  the  City  of  Daly  City,  the  three  private  golf  courses  (Olympic, 
San  Francisco  and  Lake  Merced  golf  courses)  and  most  recently  CalTrout  have  entered  into 
voluntary  mediation  to  address  said  issues;  and 

WHEREAS,  the  term  sheet  entitled  "Proposed  Conjunctive  Use  Between  San  Francisco 
and  the  City  of  Daly  City"  outlines  a  proposed  aquifer  recharge  study  to  evaluate  the  effects  of 
reduced  groundwater  pumping  on  the  water  levels  of  Lake  Merced  and  the  underlying  aquifer; 
and 

WHEREAS,  the  proposed  contract  amendment  reflects  the  principles  contained  within 
that  term  sheet;  and 

WHEREAS,  the  aquifer  recharge  study  is  categorically  exempt  under  CEQA  (need 
citation) 

THEREFORE  BE  IT  RESOLVED,  that  the  SFPUC  approves  the  terms  and  conditions 
contained  within  the  proposed  First  Amendment  to  the  Water  Supply  Contract  Between  the  City 
and  County  of  San  Francisco  and  the  City  of  Daly  City  for  Purposes  of  Conducting  an  Aquifer 
Recharge  Study;  and 

BE  IT  FURTHER  RESOLVED,  the  SFPUC  authorizes  the  General  Manager  to  submit 
the  Contract  Amendment  to  the  Board  of  Supervisor  for  their  review  and  approval. 

/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     February  26,  2002  


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0043 


WHEREAS,  The  City  and  County  of  San  Francisco's  Southeast  Water  Pollution  Control 
Plant  (SEWPCP)  currently  operates  ten  digesters  that  were  constructed  in  the  early  1950's  and 
are  used  to  treat  sewage  solids;  and 

WHEREAS,  The  existing  digesters  are  at  the  end  of  their  useful  life,  are  a  major  source 
of  odor,  and  do  not  meet  current  industry  and  seismic  standards;  and 

WHEREAS  The  SFPUC  is  currently  preparing  an  Environmental  Impact  Report  for  the 
replacement  of  the  existing  digesters  and  associated  solids  handling  facilities;  and 

WHEREAS,  On  April  24,  2001,  the  Commission  approved  Resolution  No.  01-0101 
authorizing  SFPUC  staff  to  advertise  and  negotiate  Agreement  No.  CS  662,  SEWPCP  Solids 
Handling  Upgrade  Design  Project  to  provide  technical,  professional  engineering  and  public 
outreach  services;  and 

WHEREAS,  It  is  determined  that  CH2MHill  is  qualified  to  provide  the  requested 
services;  and 

WHEREAS,  The  design  process  will  be  implemented  in  three  phases.  Phase  1  will  be 
Pre-Design  Services,  Phase  2  will  be  Design  Development  and  Preparation  of  Construction 
Documents,  and  Phase  3  will  be  Construction  Support  and  Facility  Startup  Services;  and 

WHEREAS,  The  Phase  1  effort  is  anticipated  to  begin  in  March  2002  and  end  in 
September  2003  for  a  duration  of  18  calendar  months  at  an  amount  not  to  exceed  $2,100,000; 
and 

WHEREAS,  Upon  completion  of  the  Phase  1  effort,  the  Commission  will  be  requested  to 
approve  a  modification  to  the  agreement  to  incorporate  the  scope,  schedule  and  cost  of  the  Phase 
2  ,  Design  Development  and  Preparation  of  Construction  Documents  effort;  and 

WHEREAS,  Funds  for  this  agreement  are  available  from  Clean  Water  Program  Revenue 
Bonds,  199 IX,  Project  No.  CENMSC/TP06;  and 

WHEREAS,  HRC  and  SFPUC  staff  has  reviewed  this  proposal  and  have  determined  that 
CH2MHill  is  a  responsive  proposer,  and  has  met  the  subcontracting  goals  of  20%  MBE  and  5% 
WBE  participation  established  and  approved  for  this  agreement  by  the  HRC  Contract 
Compliance  Officer  assigned  to  the  SFPUC;  now  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Utilities  Engineering  Bureau 
Manager  to  execute  Agreement  No.  CS-662,  Southeast  Water  Pollution  Control  Plant  Solids 
Handling  Upgrade  Design  Project,  with  CH2MHill  to  provide  technical,  professional  engineering 
and  public  outreach  services  for  Phase  1  for  an  amount  not  to  exceed  $2,100,000. 

J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  February  26,  2002    


SecretaryfPublTt  Utilu/es 


sion 


WATER 
HETCH  HETCHY 

Water  &  Power 
clean  water 


San  Francisco  Public  Utilities  Commission 

City  and  County  of  San  Francisco 


Willie  L.  Brown,  Jr. 
MAYOR 


MINUTES 

March  14,  2002 
10:00  A.M. 
City  Hall,  Room  400 
1  Dr.  Carlton  B.  Goodlett  Place 


COMMISSIONERS 


The  Honorable  Ann  Moller  Caen,  President 
The  Honorable  E.  Dennis  Normandy,  Vice  President 
The  Honorable  Frank  L.  Cook 
The  Honorable  Ashok  Kumar  Bhatt 
The  Honorable  Jeffrey  A.Chen 


DEPARTMENTS 

Water  Department 

City  Distribution  Division 
Water  Supply  &  Treatment 

Hetch  Hetchy  Water  &  Power 

Clean  Water  Program 

Water  Pollution  Control 


BUREAUS 

Commercial  Land  Management 
Customer  Service 

Environmental  Regulation  and  Management 
Finance 

Information  Technology  Services 
Personnel  and  Training 
Strategic  and  Systems  Planning 
Utilities  Engineering  Bureau 
Water  Quality 


Patricia  E.  Martel 
GENERAL  MANAGER 


Mary  Y.  Jung 
SECRETARY 


For  information,  contact  the  Commission  Secretary  at  554-3165. 
Minutes  and  other  information  are  available  on  the  SFPUC  web  site:  www..sfwater.org. 


ORDER  OF  BUSINESS: 


1.  Call  to  Order:         10:06  A.M. 

2.  Roll  Call:  Present   -    President  Ann  Moller  Caen,  Vice  President 

E.  Dennis  Normandy,  Commissioner  Frank  L.  Cook, 
Commissioner  Jeffrey  A.  Chen 

Excused  -  Commissioner  Ashok  K.  Bhatt 

3.  Approval  of  Minutes 
There  were  none  submitted. 

4.  Communications 
No  action  taken. 

5.  Old/Ongoing  Business  by  Commissioners 
There  was  no  discussion. 

6.  Introduction  of  New  Business  by  Commissioners 
There  was  no  new  business  introduced. 

7.  Report  of  the  General  Manager 

Ms.  Patricia  E.  Martel,  General  Manager  of  Public  Utilities,  announced  that  SFPUC 
staff  will  be  participating  in  a  clean-up  effort  at  Lake  Merced  this  Saturday,  March 
16th,  in  the  morning.  She  invited  the  Commission  and  the  public  to  join  in  this 
effort.  After  this,  she  introduced  Mr.  Ed  Smeloff,  Assistant  General  Manager  for 
Power  Policy. 

a)  Energy  Resource  Plan 

Mr.  Smeloff  presented  an  overview  of  the  draft  Electricity  Resource  Plan  (ERP) 
that  will  be  presented  to  the  public  in  a  series  of  three  community  meetings, 
beginning  the  following  week. 

Mr.  Smeloff  explained  that  the  ERP  was  required  by  an  ordinance  of  the  Board  of 
Supervisors  (BOS).  It  was  triggered  by  concern  about  environmental  justice  issues 
and  potential  economic  impacts  caused  by  the  location  of  the  proposed  new 
Potrero  Power  Plant.  The  SFPUC  and  the  Department  of  Environment  (DOE)  will 
submit  the  ERP  to  the  BOS  on  April  22,  2002.  The  purpose  of  the  report  is  to 
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make  findings  and  recommendations  about  possible  alternative  ways  of  meeting 
San  Francisco's  electricity  needs  through  transmission,  load  reduction,  energy 
efficiency  and  load  management,  and  nonfossil  and  renewable  energy  resources. 

Four  community  meetings  were  held  in  December  2001.  From  the  community 
input,  seven  goals  were  developed:  (1)  Develop  renewable  sources  of  electricity, 
(2)  Maximize  energy  efficiency  resources,  (3)  Assure  reliable  power  for  San 
Francisco,  (4)  Support  affordable  electric  bills,  (5)  Improve  air  quality,  (6)  Support 
environmental  justice,  and  (7)  Increase  local  control  over  energy  resources. 

The  report  also  outlined  San  Francisco's  particular  vulnerabilities.  They  are:  (1) 
Our  limited  ability  to  import  electricity  also  exposes  us  to  catastrophic  disruptions, 
(2)  Infrastructure  is  old,  (3)  Air  quality  regulations  could  reduce  the  amount  of 
allowed  capacity,  (4)  The  current  market  is  not  friendly  to  power  plant 
development,  and  (5)  Dependence  on  new  generation  facilities  that  rely  on  natural 
gasses  and  fuels. 

Mr.  Smeloff  presented  an  overview  and  comparison  of  the  City's  resources.  He 
stated  that  Mayor  Willie  L.  Brown,  Jr.  told  him  that  his  number  one  priority  was  to 
shut  down  the  Hunters  Point  Power  Plant.  He  continued  with  some  suggestions  on 
potential  new  resources  to  meet  San  Francisco's  long-term  power  needs  and 
described  three  possible  scenarios  to  accomplish  this.  He  ended  his  presentation 
with  a  list  of  the  recommendations:  (1)  The  City  needs  to  take  a  greater  role  in 
planning  for  and  procuring  new  sources  of  power  generation,  (2)  The  City  should 
intervene  in  the  Energy  Commission  licensing  process,  (3)  the  City  should  begin 
the  process  of  identifying  other  opportunities  for  cogeneration  and  smaller 
combined  cycle  power  plants,  (4)  San  Francisco  needs  additional  transmission, 
and  (5)  The  City  should  increase  its  efforts  to  implement  energy  efficiency 
measures  in  the  public  and  private  sectors. 

Mr.  Smeloff  also  announced  the  dates  for  the  community  meetings,  the  addresses, 
and  the  web  address  for  downloading  the  draft  report:  www.sfenvironment.org. 

President  Caen  asked  Mr.  Smeloff  to  explain  the  process  for  PG&E's  second 
transmission  plant  and  how  the  SFPUC  could  facilitate  it.  Mr.  Smeloff  outlined  the 
steps  and  the  timeline.  PG&E  wants  to  be  energized  by  September  2005; 
however,  the  SFPUC  would  like  this  done  before  the  summer  of  2005  so  that  the 
Hunters  Point  Power  Plant  could  be  shut  down  that  summer. 

President  Caen  asked  about  the  status  of  Mirant's  plans.  Mr.  Smeloff  explained 
that  Mirant  is  continuing  to  go  forward  with  their  licensing  process  and  is  in  the  final 
stage,  but  that  even  after  licensing,  Mirant  has  to  decide  on  whether  or  not  they 
want  to  build  the  plant. 
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Vice  President  Normandy  referred  to  a  letter  dated  March  7  from  "Prop  B 
Supporters"  and  asked  that  a  written  response  be  sent  to  answer  their  concerns 
regarding  the  solar  bond  implementation. 

President  Caen  asked  Ms.  Martel  to  comment  on  the  Capital  Improvement 
Program  (CIP)  outreach  meeting  from  the  evening  before. 

Ms.  Martel  reported  that  last  night  was  the  first  of  eleven  community  meetings 
scheduled  in  the  supervisorial  districts.  Commissioners,  stakeholders  and  staff 
have  been  invited  and  are  to  be  present  at  each  meeting  and  available  to  observe, 
comment,  and  answer  questions  regarding  the  CIP  and  the  proposed  financing 
plan.  She  presented  an  outline  of  the  program  and  how  feedback  and  questions 
will  be  incorporated  into  the  final  CIP  report. 

Vice  President  Normandy  congratulated  Ms.  Martel  and  staff  for  the  community 
meetings  and  asked  Ms.  Martel  to  contact  the  Mayor's  Infrastructure  Task  Force 
and  review  the  information  she  just  presented.  He  expressed  displeasure  with 
inaccurate  press  articles  describing  the  current  draft  CIP  as  the  final  document. 
He  also  asked  about  the  status  of  the  San  Francisco  Water  Alliance  (SFWA) 
contract  and  what  the  options  and  next  steps  are. 

Ms.  Martel  responded  that  she  is  planning  to  meet  with  President  Caen  and  Vice 
President  Normandy  regarding  the  various  options  and  will  proceed  to  inform  the 
full  Commission  with  a  complete  report  after  this  meeting. 

President  Caen,  speaking  for  herself,  made  the  following  statement  for  the  record: 
The  SFWA  was  awarded  the  contract  fair  and  square.  We  should  always  keep  that 
in  sight  because  if  we  are  being  asked  to  go  with  the  second  person,  that  is  really 
not  the  way  the  City  does  business.  I  just  want  to  go  on  record  from  me,  not  the 
Commission,  unless  the  Commission  wants  to  concur  with  that. 

Vice  President  Normandy  replied  that  he  concurred  heartedly  with  this  and  stated 
the  following:  I  would  like  to  go  on  record  as  being  in  support  of  the  current 
contract  because  we  feel  that  we  went  through  the  entire  process.  In  fact, 
Commissioner  Cook  and  President  Caen  will  bear  this  out,  that  it  took  us  two  years 
to  get  to  a  point  to  be  very  objective,  to  be  very  selective,  to  raise  the  bar  for  all  the 
requirements,  and  I  think  that  was  an  excellent  process  we  went  through. 
However,  if  our  point  of  view  is  to  be  set  aside,  then  we  best  have  some  options. 

Commissioner  Cook  stated  that  he  also  supports  these  statements  and  having 
been  a  part  of  the  process  from  its  inception,  he  could  clearly  state  that  everything 
was  looked  at  from  a  level  playing  field  -  that  the  contract  was  awarded  on  merit 
and  not  political  influence  -  and  that  the  Commission  sought  the  CIP  process  and 
helped  staff  grow.  He  ended  with  the  following  statement:  To  look  at  canceling  the 
contract  after  one  year  and  have  to  start  over  is  unfair  to  the  efforts  the 
Commission  put  into  it.  The  contract  was  done  on  an  aboveboard  basis  and  I 
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resent  having  to  be  faced  with  a  political  undertow  to  the  extent  that  the  preference 
wasn't  from  entities  that  disagreed  with  the  process  and  the  selection. 

Commissioner  Chen  noted  that  although  he  wasn't  on  the  Commission  at  the  time 
the  award  was  given,  the  feedback  he  has  received  from  staff  point  to  a  contract 
that  is  working.  He  stated  the  following:  To  now  terminate  that  and  start  all  over 
again  seems  wasteful  of  time  and  money  and  I  would  be  opposed  to  ending  the 
SFWA  contract. 

Public  Comment: 

Mr.  Greg  Karras,  from  Communities  for  a  Better  Environment,  stated  that  they 
have  been  following  the  ERP  carefully  and  wanted  to  add  two  points  to  Mr. 
Smeloff's  presentation:  (1)  Mirant  is  moving  forward  and  this  will  double  their 
pollution  from  the  largest  air  pollution  source  in  the  City  and  it  would  be  in  the 
Southeast,  where  pollution  is  already  very  high;  and  (2)  he  corrected  the  address 
for  one  of  the  community  meetings.  Mr.  Smeloff  responded  that  the  public  notices 
for  the  meetings  listed  the  correct  address;  however,  he  neglected  to  make  this 
change  on  his  electronic  slide  presentation. 

8.     Public  Comments  on  matters  not  on  today's  agenda. 

There  were  none. 


CONSENT  CALENDAR 

9.     Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Chen,  to  adopt  the 
item  (a)  listed  under  the  Consent  Calendar;  passed  (4-0)  unanimously. 

a)    Resolution  No.  02-0044:  Accept  work  performed  for  Contract  CW-248,  Clay  / 

Jones  Streets  Sewer  Replacement,  approve 
Modification  No.  1  and  Modification  No.  2  (Final)  for 
a  final  contract  amount  of  $378,473,  and  authorize 
final  payment  of  $55,152.50  to  the  contractor,  K.J. 
Woods  Construction,  Inc. 


REGULAR  CALENDAR 

10.  Discussion  and  possible  action  related  to  State  Assembly  Bills  1823  and  2058  and 
Senate  Bill  1870. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 
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Resolution  No.  02-0045:      Authorize  the  General  Manager  to  submit  to  the 

Board  of  Supervisors  a  resolution  by  the  San 
Francisco  Public  Utilities  Commission  opposing  State 
Assembly  Bill  1823  and  2058  and  Senate  Bill  1870 
regarding  management  and  operation  of  the  City's 
regional  water  system  and  requesting  action  by  the 
Mayor  and  Board  of  Supervisors  to  take  an  official  city 
position  opposing  said  bills  and  requesting  the  Mayor 
to  transmit  such  opposition  to  the  State  Legislature. 


Discussion  and  possible  action  related  to  Recycled  Water  Agreement. 

Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Chen  to  adopt  the 
following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0046:      Authorize  the  General  Manager  to  submit  to  the 

Board  of  Supervisors  an  Agreement  for  the  Purchase 
and  Sale  of  Recycled  Water  between  SFPUC,  the 
City  of  Daly  City  and  three  local  area  golf  courses  (i.e. 
Olympic  Club,  San  Francisco  Golf  &  Country  Club, 
and  the  Lake  Merced  Golf  &  Country  Club)  for  the 
purposes  of  providing  recycled  water  to  the  golf 
courses  and  the  conveyance  of  easements  to  the 
SFPUC,  from  each  of  the  golf  courses,  for  the 
development  and  operation  of  groundwater  injection 
and  recovery  wells  at  each  golf  course. 

Discussion  and  possible  action  related  to  SFPUC  Owner-Controlled  Insurance 
Program. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0047:      Ratify  the  selection  of  insurance  coverages  for  the 

SFPUC  Owner-Controlled  Insurance  Program,  and 
payment  of  the  total  associated  premiums  in  the 
amount  of  $4,946,088.87,  of  which  $3,627,419.87 
was  due  and  paid  on  February  28,  2002,  and 
$1,318,669  will  be  payable  February,  2003,  through 
the  SFPUC  authorized  insurance  broker,  AON  Risk 
Services,  Inc. 
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LEASES  AND  PERMITS 


13.  Discussion  and  possible  action  related  to  Ingerson  Avenue  easement  sale. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0048:      Authorize  the  General  Manager  of  Public  Utilities  to 

request  the  Director  of  Property  to  prepare  and  submit 
legislation  to  the  Board  of  Supervisors  to 
accommodate  the  vacation  of  a  portion  of  a  drain  pipe 
easement  comprising  approximately  500  sq.  ft.  at 
827-33  Ingerson  Avenue  in  San  Francisco  under  the 
jurisdiction  of  the  San  Francisco  Public  Utilities 
Commission  (SFPUC)  and  to  quitclaim  same  to  Jose 
Roberto  Umanzor. 

PROFESSIONAL  SERVICE  CONTRACTS 

Advertise 

14.  Discussion  and  possible  action  related  to  Request  for  Proposal  for  As-Needed 
Corrosion  Protection  Services. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0049:      Authorize  the  Water  Supply  &  Treatment  Division 

(WS&TD)  Manager  to  advertise  and  request 
proposals  for  As-Needed  Corrosion  Protection 
Services,  Agreement  No.  CS-695,  to  provide 
corrosion  maintenance  services  to  the  Supply  and 
Treatment  infrastructure  for  an  estimated  cost  not  to 
exceed  $500,000  for  a  contract  duration  of  four  fiscal 
years 

Amend 

The  following  item  was  pulled. 

15.  Discussion  and  possible  action  related  to  San  Francisco  Conservation  Corps 
Master  City  contract. 

Staff  Recommendation:       Authorize  the  San  Francisco  Public  Utilities 

Commission  to  extend  the  City  Wide  contract  with  the 
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San  Francisco  Conservation  Corps  for  maintenance 
services  for  another  year. 

CLOSED  SESSION 

16.  Public  comments  on  matters  to  be  discussed  in  Closed  Session. 
There  were  none. 

17.  Motion  on  whether  to  assert  the  attorney-client  privilege  regarding  the  matters 
listed  below  as  Conference  with  Legal  Counsel. 

Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Chen,  to  assert  the 
attorney-client  privilege;  passed  (4-0)  unanimously. 

The  Public  Utilities  Commission  met  in  Closed  Session  at  10:58  A.M.  to  discuss  the 
following  matters: 


1 8.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 

Existing  Litigation:     City  and  County  of  San  Francisco  v.  Turlock  Irrigation 

District,  San  Francisco  Superior  Court  No.  323717. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Chen,  SFPUC  General  Manager  Patricia  E.  Martel,  Utilities  Counsel 
Vicki  Clayton,  Commission  Secretary  Mary  Y.  Jung,  SFPUC  Assistant  General 
Manager  for  Power  Policy  Ed  Smeloff,  and  Deputy  City  Attorney  Donn  Furman. 

No  action  was  taken. 

1 9.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 

Existing  Litigation:     City  and  County  of  San  Francisco  v.  Modesto  Irrigation 

District,  San  Francisco  Superior  Court  No.  323848. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Chen,  SFPUC  General  Manager  Patricia  E.  Martel,  Utilities  Counsel 
Vicki  Clayton,  Commission  Secretary  Mary  Y.  Jung,  SFPUC  Assistant  General 
Manager  of  Power  Policy  Ed  Smeloff,  and  Deputy  City  Attorney  Donn  Furman. 

No  action  was  taken. 
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Following  the  Closed  Session,  the  Commission  reconvened  in  open  session  at  11:23 


20.  Announcement  following  Closed  Session. 

President  Caen  announced  the  actions  taken  during  Closed  Session. 

21 .  Motion  regarding  whether  to  disclose  the  discussions  during  Closed  Session. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook,  not  to 
disclose  the  discussions  during  Closed  Session;  passed  (4-0)  unanimously. 

Thereupon,  the  meeting  was  adjourned:  1 1 :24  A.M. 


A.M. 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0044 


WHEREAS,  Construction  has  been  completed  for  Contract  No.  CW-248,  Clay  /  Jones 
Streets  Sewer  Replacement,  by  the  contractor,  K.J.  Woods  Construction,  Inc.;  and 

WHEREAS,  The  construction  contract  start  date  was  July  24,  2001,  and  the  contract 
work  was  completed  on  August  28,  2001;  and 

WHEREAS,  The  original  contract  amount  was  $374,000  and  the  original  duration  was  60 
consecutive  calendar  days;  and 

WHEREAS,  Modification  No.  1  is  being  issued  for  an  increase  of  $11,080  due  to  a 
change  order  for  contract  work  which  was  not  included  in  the  original  bid  item  list;  and 

WHEREAS,  Modification  No.  2  (Final)  is  being  issued  for  a  decrease  of  $6,607  due  to 
adjustment  for  actual  bid  quantities  used  during  construction;  and 

WHEREAS,  Funds  are  available  from  the  Repair  and  Replacement  Fund  under  Job  Order 
No.  0109J  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRH 10640);  and 

WHEREAS,  The  HRC  determined  that  the  contractor  met  its  established  MBE/WBE 
subcontractor  participation  goals  of  17%  MBE  /  8%  WBE;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  sewer  replacement  program  to  be  categorically  exempt 
from  environmental  review  under  the  California  Environment  Quality  Act  Guidelines;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  work  performed  on  Contract  No. 
CW-248,  Clay  /  Jones  Streets  Sewer  Replacement,  approves  Modification  No.  1  and 
Modification  No.  2  (Final)  for  a  final  contract  amount  of  $378,473,  and  authorizes  final  payment, 
in  the  amount  of  $55,152.50,  to  the  contractor,  K.J.  Woods  Construction,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     March  14,  2002  


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0045 


WHEREAS,  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  is  a  department  of 
the  City  and  County  of  San  Francisco  that  provides  water,  wastewater,  and  municipal  power 
services  to  San  Francisco; 

WHEREAS,  the  SFPUC  under  contractual  agreement  with  29  wholesale  water  agencies, 
supplies  water  to  1.6  million  additional  customers  within  three  Bay  Area  counties  -  Santa  Clara, 
Alameda  and  San  Mateo  counties; 

WHEREAS,  AB  1823,  AB  2058  and  SB  1870  would  impair  the  existing  contractual 
agreement  between  San  Francisco  and  its  wholesale  suburban  customers; 

WHEREAS,  these  bills  would  abrogate  the  City's  discretion  in  choosing  how  to 
implement  its  CIP  to  construct  projects  in  its  regional  water  system; 

WHEREAS,  these  bills  would  under  certain  circumstances  convey  from  San  Francisco  to 
the  State  the  City's  discretion  to  operate  and  maintain  its  regional  water  supply  system; 

NOW,  THEREFORE,  BE  IT  RESOLVED,  that  the  SFPUC  opposes  State  Assembly  Bills 
1823  and  2058,  and  Senate  Bill  1870  regarding  management  and  operation  of  the  City's  regional 
water  system;  and 

BE  IT  FURTHER  RESOLVED,  the  SFPUC  requests  action  by  the  Mayor  and  Board  of 
Supervisors  to  take  an  official  city  position  opposing  said  bills  and  further  requests  the  Mayor  to 
transmit  such  opposition  to  the  State  Legislature. 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     March  14,  2002  ,  


Secretary,  Public^ltilities  Commission 


o 


I 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0046 


WHEREAS,  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  has  taken  a 
leadership  role  in  the  resolution  of  issues  surrounding  Lake  Merced  and  the  Westside  Basin 
groundwater  aquifer;  and 

WHEREAS,  the  SFPUC,  the  City  of  Daly  City,  the  three  private  golf  courses  (Olympic 
Club,  San  Francisco  Golf  &  County  Club  and  Lake  Merced  Golf  &  County  Club)  and,  most 
recently,  Cal Trout  have  entered  into  voluntary  mediation  to  address  said  issues;  and 

WHEREAS,  the  term  sheet  entitled  "Proposed  Stormwater  System,  Litigation 
Settlement,  Water  Rights,  Facilities  Ownership  and  Operation,  and  Recycled  Water  Principals 
between  San  Francisco  and  Daly  City"  stipulates  that  the  City  of  Daly  City,  the  Olympic  Club, 
San  Francisco  Club  &  Country  Club,  and  Lake  Merced  Golf  &  Country  Club  would  execute 
contracts  for  the  delivery  of  recycled  water  from  North  San  Mateo  County  Sanitation  District; 
and 

WHEREAS,  the  Agreement  for  the  Purchase  and  Sale  of  Recycled  Water  provides  for  a 
supply  of  recycled  water  from  the  North  San  Mateo  County  Sanitation  District  (a  subsidiary  of 
the  City  of  Daly  City)  to  replace  up  to  eighty-five  percent  (85%)  of  golf  course  irrigation 
pumpage;  and 

WHEREAS,  the  SFPUC  is  contributing  One  Million  Dollars  ($1,000,000)  towards  the 
capital  cost  of  this  project  in  exchange  for  the  right  to  develop  and  operate  aquifer  injection  and 
recovery  wells  on  the  property  of  each  of  the  golf  courses;  and 

WHEREAS,  funds  are  available  in  the  Lake  Merced  Sea  Water  Intrusion  Project  No. 
CUW935. 

THEREFORE  BE  IT  RESOLVED,  that  the  SFPUC  approves  the  terms  and  conditions 
Agreement  for  the  Purchase  and  Sale  of  Recycled  Water  between  SFPUC,  the  City  of  Daly  City, 
Olympic  Club,  San  Francisco  Golf  &  Country  Club,  and  the  Lake  Merced  Golf  &  Country  Club. 

BE  IT  FURTHER  RESOLVED,  the  SFPUC  authorizes  the  General  Manager  to  submit 
the  Agreement  for  the  Purchase  and  Sale  of  Recycled  Water  to  the  Board  of  Supervisor  for  their 
review  and  approval. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of      March  14,  2002    


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0047  

WHEREAS,  the  Commission  recognizes  that  there  are  many  advantages  to  using 
a  wrap-up  insurance  program,  including  the  opportunity  to  realize  insurance  costs  and 
claims  savings  by  transferring  the  responsibility  for  the  insurance  from  the  contractors  to 
the  San  Francisco  Public  Utilities  Commission  (SFPUC),  and  provide  opportunities  for 
MBE/WBE  contractors  who  would  otherwise  be  unable  to  afford  the  level  of  insurance 
required  for  them  to  participate  in  the  construction  projects;  and 

WHEREAS,  it  is  necessary  to  procure  the  workers'  compensation,  general 
liability,  builders'  risk  and  professional  liability  insurance  for  all  contractors  and 
subcontractors  of  every  tier  working  under  the  SFPUC  OCIP;  and 

WHEREAS,  the  estimated  cost  of  insurance  premiums  should  not  exceed 
$4,946,088.87,  and  funds  for  this  premium  are  available  at  the  time  of  premium  payment 
from  the  benefiting  Projects'  appropriations  currently  fully  funded  up  to  about  $220 
million;  and 

WHEREAS,  the  insurance  policies  commenced  on  February  1,  2002,  and 
conclude  either  February  2005  or  2006,  thus,  the  duration  of  these  policies  is  either  three 
(3)  or  four  (4)  consecutive  years,  with  completed  operations  coverage  extending  to  five 
years  after  acceptance  of  a  completed  project;  and 

WHEREAS,  AON  Risk  Services,  Inc.  was  selected  and  approved  by  the 
Commission  on  January  8,  2002  to  provide  insurance  brokerage  services,  which  includes 
but  not  limited  to  the  marketing  and  placement  of  these  insurance  coverages,  over  a  three 
year  period  in  an  amount  not  to  exceed  $704,000;  now, 

THEREFORE  BE  IT  RESOLVED,  that  this  Commission  hereby  ratifies  the 
placement  of  workers'  compensation,  general  liability,  builders'  risk  and  professional 
liability  insurances  for  the  SFPUC  OCIP  and  payment  of  all  associated  premiums  through 
Aon  Risk  Services  Inc.  (Broker),  in  an  amount  not  to  exceed  $4,946,088.87  for  these 
insurance  policies  with  the  first  premium  installment  of  $3,627,419.87  due  and  paid  on 
February  28,  2002,  and  the  balance  of  $1,318,669  is  due  and  payable  on  February 
28,2003. 

/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of 


Secretary,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0048 


WHEREAS,  The  City  and  County  of  San  Francisco  is  proposing  the  vacation  of 
a  portion  of  a  public  drain  pipe  easement  of  approximately  500  sq.  ft.  under  the 
jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  and  to  quitclaim 
same  to  Jose  Roberto  Umanzor;  and 

WHEREAS,  No  City  Department  has  a  present  or  future  use  for  this  easement 
and  the  SFPUC  has  no  objection  to  the  Real  Estate  Department  negotiating  with  Jose 
Roberto  Umanzor  for  the  City's  interest  in  this  easement;  and 

WHEREAS,  The  City  has  agreed  to  vacate  and  sell  the  easement  to  Jose 
Roberto  Umanzor;  and 

WHEREAS,  By  letter  dated  January  16,  2002,  the  Department  of  Public  Works 
has  stated  that  the  proposed  vacation  of  the  existing  easement  is  in  conformity  with 
the  General  Plan  and  consistent  with  the  Eight  Priority  Policies  of  Planning  Code 
Section;  and 

WHEREAS,  Jose  Roberto  Umanzor  has  paid  a  non-refundable  deposit  in  the 
amount  of  $3,000.00  which  will  be  applied  toward  the  purchase  of  the  easement; 
and 

WHEREAS,  The  Purchase  price  of  the  easement  shall  be  $30,000.00;  now 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General  Manager  of 
the  Public  Utilities  Commission  to  request  the  Director  of  Property  to  prepare  and 
submit  the  necessary  legislation  to  the  Board  of  Supervisors  to  accommodate  the 
vacation  and  sale  of  a  portion  of  a  public  drain  pipe  easement  by  way  of  a  quitclaim 
deed  to  Jose  Roberto  Umanzor  for  the  sum  of  $30,000.00. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     March  14.  2002  „  


Secretary,  Pm>lic\ltilkie^  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0049 


WHEREAS,  as  a  practical  approach  for  the  City,  the  SFPUC  Water  Supply  and 
Treatment  Division  is  requesting  as-needed  corrosion  protection  services  to  perform  corrosion 
maintenance  engineering,  engineering  inspections,  corrosion  protection  special  operations  and 
records  administration;  and 

WHEREAS,  it  is  necessary  to  procure  the  services  of  a  qualified  corrosion  protection 
services  consultant  to  supplement  SFPUC  staff;  and 

WHEREAS,  the  estimated  cost  of  services  is  $500,000;  and 

WHEREAS,  funds  for  this  agreement  will  be  available  at  the  time  of  award  for  the  first 
year  of  services  from  the  Water  Supply  and  Treatment  Fiscal  Year  2001-02  Budget  under 
Maintenance  Engineering,  Professional  Services;  and 

WHEREAS,  services  are  anticipated  to  begin  from  the  date  of  Controller  certification  for 
a  duration  of  four  years,  1460  consecutive  calendar  days  given  annual  budget  renewals;  and 

WHEREAS,  the  HRC  subcontracting  combined  goal  of  5%  MBE/WBE  participation  of 
the  total  value  of  the  services  to  be  provided  has  been  established  and  approved  for  this 
agreement  by  the  HRC  Contract  Compliance  Officer  (CCO)  assigned  to  the  SFPUC;  and 

WHEREAS,  the  Water  Supply  &  Treatment  Division  Manager  recommends  that  a 
corrosion  protection  services  consultant  be  specifically  selected  to  provide  specialized  corrosion 
maintenance  services  to  the  SFPUC  Water  Supply  and  Treatment  Maintenance  Engineering 
Corrosion  Services  Bureau;  now,  therefore  be  it 

RESOLVED,  that  this  Commission  hereby  authorizes  the  Water  Supply  &  Treatment 
Division  Manager  to  advertise  and  request  proposals  for  Agreement  No.  CS-695,  As-Needed 
Corrosion  Protection  Services,  receive  proposals  for  said  professional  services  agreement, 
conduct  a  selection  procedure  to  identify  the  best  qualified  consulting  firm  to  assist  SFPUC  staff 
in  corrosion  maintenance  services,  and  return  to  the  Commission  for  approval  to  negotiate  and 
execute  a  professional  services  agreement. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     March  14.  2002  


<cretery,  R^liaXJtifties  Commission 


San  Francisco  Public  Utilities  Commission 

City  and  County  of  San  Francisco 


WATER 
HETCH  HETCHY 

Water  &  Power 
Clean  Water 


Willie  L.  Brown,  Jr. 
MAYOR 


MINUTES 

March  26,  2002 
1:30  P.M. 
City  Hall,  Room  400 
1  Dr.  Carlton  B.  Goodlett  Place 


COMMISSIONERS 

The  Honorable  Ann  Moller  Caen,  President 
The  Honorable  E.  Dennis  Normandy,  Vice  President 
The  Honorable  Frank  L.  Cook 
The  Honorable  Ashok  Kumar  Bhatt 
The  Honorable  Jeffrey  A.Chen 


DEPARTMENTS 

Water  Department 

City  Distribution  Division 
Water  Supply  &  Treatment 

Hetch  Hetchy  Water  &  Power 

Clean  Water  Program 

Water  Pollution  Control 


BUREAUS 

Commercial  Land  Management 
Customer  Service 

Environmental  Regulation  and  Management 
Finance 

Information  Technology  Services 
Personnel  and  Training 
Strategic  and  Systems  Planning 
Utilities  Engineering  Bureau 
Water  Quality 


Patricia  E.  Martel 
GENERAL  MANAGER 

Mary  Y.  Jung 
SECRETARY 


For  information,  contact  the  Commission  Secretary  at  554-3165. 
Minutes  and  other  information  are  available  on  the  SFPUC  web  site:  www..sfwater.org. 


ORDER  OF  BUSINESS: 


1.  Call  to  Order:         1:36  P.M. 

2.  Roll  Call:  Present    -    President  Ann  Moller  Caen,  Vice  President 

E.  Dennis  Normandy,  Commissioner  Frank  L.  Cook, 
Commissioner  Ashok  K.  Bhatt,  Commissioner  Jeffrey  A.  Chen 

3.  Approval  of  Minutes 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt,  to  adopt 
the  Minutes  of  the  November  13,  2001,  November  27,  2001  and  December  11, 
2001  meetings  as  amended;  passed  (5-0)  unanimously. 

4.  Communications 
No  action  taken. 

5.  Old/Ongoing  Business  by  Commissioners 

President  Caen  asked  if  the  Communications  Group  Outreach  and  Action  Plan 
was  still  set  for  the  April  9th  Commission  Meeting.  Commission  Secretary  Mary 
Jung  answered  that  the  item  is  being  moved  to  a  later  date. 

Commissioner  Bhatt  expressed  concern  that  minority  businesses  have  relayed  to 
him  that  they  feel  they  are  not  getting  a  fair  number  of  contracts  and  he  urged  the 
Commission  and  staff  to  include  all  communities  in  contracting  practices. 

6.  Introduction  of  New  Business  by  Commissioners 

President  Caen  congratulated  Ms.  Cheryl  Davis,  Water  Treatment  &  Supply 
Division  Manager,  on  the  publication  of  her  new  book  and  suggested  reading  the 
two  chapters  she  authored,  plus  the  introduction  and  the  conclusion. 

Commissioner  Chen  asked  about  the  lead-free  faucet  program.  President  Caen 
asked  that  the  faucet  information  be  reissued  to  Commissioner  Chen. 

7.  Report  of  the  General  Manager 

Mr.  Ed  Smeloff,  Assistant  General  Manager  for  Power  Policy,  replaced  General 
Manager  Patricia  E.  Martel  for  this  meeting.  He  announced  her  two  reports, 
starting  with  Lake  Merced  by  Mr.  Michael  Carlin,  Manager  of  the  Bureau  of 
Systems  and  Strategic  Planning. 
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a)  Lake  Merced 

Mr.  Carlin  reported  on  several  items  related  to  Lake  Merced: 

(1)  A  meeting  held  last  week  at  SFPUC  offices  with  hydrologists  to  talk  about  a 
conceptual  model  that  was  developed  for  Lake  Merced.  Vice  President  Normandy 
also  attended  the  meeting.  The  purpose  of  the  meeting  was  to  bring  all  experts 
together  to  come  to  agreement  on  the  conceptualization  of  how  the  Lake  and  the 
aquifer  will  work  together.  Having  reached  that  agreement,  SFPUC  can  move 
forward  and  start  looking  at  the  solution  sets  and  how  they  will  play  out  over  time. 

(2)  The  SFPUC  also  moved  forward  the  items  the  Commission  approved  for 
recycled  water  and  conjunctive  use  to  the  Board  of  Supervisors  (BOS).  Once  this 
has  been  passed  by  the  Board,  this  can  also  be  implemented 

(3)  The  discussions  with  Daly  City  regarding  the  West  Side  Basin  Aquifer  issues 
will  now  include  San  Bruno  and  the  California  Water  Service  (the  latter  serves 
water  to  South  San  Francisco).  He  expects  to  bring  forward  agenda  items  in  the 
future  dealing  with  San  Bruno  and  South  San  Francisco. 

(4)  Staff  is  working  on  solution  sets  and  have  convened  a  number  of  meetings  to 
talk  about  optimal  lake  levels,  how  to  reach  them,  time  lines,  and  what  this  means 
in  terms  of  recreation  and  habitat. 

Vice  President  Normandy  thanked  Mr.  Carlin  and  Deputy  City  Attorney  Joshua 
Milstein  for  their  work  in  moving  the  Lake  Merced  items  forward.  He  thought  the 
work  from  the  last  two  months  was  exemplary. 

b)  2002  Employees  Combined  Charities  Campaign 

Captain  John  Ehrlich,  from  the  San  Francisco  Police  Department,  appeared  before 
the  Commission  to  thank  the  staff  for  the  contributions  they  made  during  the 
Combined  Charities  Campaign.  Not  only  did  the  SFPUC  have  a  substantial  rise  in 
the  percentage  of  employees  contributing  and  the  amount  contributed,  but  SFPUC 
staff  can  always  be  counted  upon  to  run  an  imaginative  campaign.  He  made 
special  mention  of  Anna  Wong,  who  was  the  Coordinator  for  the  SFPUC. 

Ms.  Anna  Wong,  a  Utilities  Engineering  Bureau  (UEB)  employee,  also  stepped 
forward  to  thank  staff  and  Mr.  Michael  Quan,  UEB  Manager,  for  supporting  her  for 
two  years  as  the  Coordinator.  She  expressed  hope  that  the  SFPUC's  contributions 
will  continue  to  grow. 

President  Caen  thanked  them  for  their  hard  work. 
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8.  Bay  Area  Water  Users  Association  (BAWUA)  General  Manager's  Report 
a)  Milestones  Update 

Mr.  John  Ummel,  substituting  for  Mr.  Art  Jensen  -  General  Manager  of  BAWUA, 
updated  the  Commission  on  the  Water  Supply  Master  Plan  (WSMP).  On  a  local 
conservation  level,  BAWUA  has  instituted  a  region-wide  washing  machine  rebate 
that  awards  rebates  from  $75-$150  to  homeowners  who  purchase  energy  or  water- 
efficient  washing  machines.  They  conduct  water  conservation  activities  in  their 
elementary  schools  using  art  instructors  that  use  the  curriculum  developed  by  the 
Association  of  California  Water  Agencies.  They  also  are  starting  a  large-scale 
landscaping  audit  for  some  of  the  smaller  BAWUA  agencies  that  don't  have  the 
resources  to  do  that. 

In  the  area  of  pricing,  the  WSMP  calls  for  BAWUA  and  the  SFPUC  to  work  on  a 
pricing  arrangement  when  BAWUA  agencies  exceed  a  certain  amount  of 
purchases.  BAWUA  has  crunched  some  numbers  and  intends  to  meet  with 
SFPUC  staff  and  present  them. 

Mr.  Ummel  listed  the  seven  projects  identified  in  the  WSMP  and  explained  that 
they  have  been  waylaid  because  of  the  lateness  of  the  CIP  and  other  individual 
developments  relating  to  the  projects.  He  stated  that  he  was  pleased  with  the  CIP 
meetings  he  has  attended  with  SFPUC  staff  and  the  San  Francisco  Water  Alliance 
(SFWA).  He  has  attended  two  of  the  CIP  community  meetings  and  was  impressed 
with  Ms.  Martel's  presentation  and  her  ability  to  tackle  difficult  questions.  He 
relayed  Mr.  Jensen's  wish  that  CIP  community  meetings  also  be  held  in  the 
suburban  areas. 

9.  Public  Comments  on  matters  not  on  today's  agenda. 
There  were  none. 


CONSENT  CALENDAR 

10.  Moved  by  Commissioner  Cook,  seconded  by  Vice  President  Normandy,  to  adopt 
the  item  (a)  listed  under  the  Consent  Calendar;  passed  (5-0)  unanimously. 

a)  Resolution  No.  02-0050:    Ratify  CW-328E,  the  Declaration  of  Emergency 

made  by  the  General  Manager  of  Public  Utilities  for 
the  replacement  of  structurally  inadequate  sewer  on 
Elmira  Street,  from  Shatter  Avenue  to  Industrial 
Street. 
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REGULAR  CALENDAR 


1 1 .  Discussion  and  possible  action  related  to  setting  public  hearing  date  on  rate 
adjustments  for  water  and  sewer  services. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt  to  adopt 
the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0051 :      Designate  Tuesday  April  23,  2002,  at  1 :30  p.m.  in  City 

Hall,  Room  400,  1  Dr.  Carlton  B.  Goodlett  Place,  San 
Francisco  as  the  date,  time  and  place  for  a  public 
hearing  to  be  conducted  by  the  San  Francisco  Public 
Utilities  Commission  for  the  purpose  of  considering 
proposed  adjustments  to  the  rates  for  water  and 
sewer  services  provided  by  the  Water  Enterprise  and 
Clean  Water  Enterprise,  respectively,  and  the 
miscellaneous  fees  charged  by  each  enterprise. 

12.  Discussion  and  possible  action  related  to  Legislative  Program  for  SFPUC. 

Ms.  Suzanne  Arena,  Manager  for  Government  Affairs,  outlined  the  legislative 
program  for  2002.  President  Caen  commended  her  for  pushing  forward  on  this  and 
noted  how  important  public  affairs  is  for  this  Commission. 

Vice  President  Normandy  agreed  and  asked  the  following  questions:  (1)  Does  Ms. 
Arena  have  enough  staff  support?  (2)  Can  Ms.  Arena  update  the  Commission 
every  two  months  and  combine  it  with  the  other  legislative  reports?  Ms.  Arena 
answered  affirmatively  to  the  last  question. 

Commissioner  Bhatt  suggested  that  our  web  site  be  updated  every  two  weeks  to 
contain  legislative  updates. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt  to  adopt 
the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0052:      Consider  and  approve  a  Legislative  Program  for 

2002. 

CONSTRUCTION  CONTRACTS 

Award 

13.  Discussion  and  possible  action  related  to  Contract  No.  WD-2368. 
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Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Chen  to  adopt  the 
following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0053:      Award  Contract  No.  WD-2368,  University  Mound 

Reservoir  South  Basin  Cleaning  and  Repair,  in  the 
amount  of  $4,314,871 ,  to  Mitchell  Engineering. 

PROFESSIONAL  SERVICE  CONTRACTS 

Advertise 

14.  Discussion  and  possible  action  related  to  Agreement  CS-690,  as  needed 
engineering  services. 

Mr.  Ed  Smeloff  explained  the  need  for  the  ten  professional  services  contracts 
(PSC)  that  his  division  is  proposing.  Because  of  the  scope  of  work  -  from 
developing  new  energy  generation  projects  to  intervention  needed  on  regulatory 
matters  -  they  are  critical  to  fulfilling  an  aggressive  energy  conservation  program. 

Commissioner  Chen  asked  about  the  funding  source  for  these  contracts. 
Commissioner  Cook  echoed  the  same  concerns  because  the  cost  estimate  listed 
does  not  match  the  amount  being  requested.  Mr.  Smeloff  answered  that  funding 
will  come  from  SFPUC  operating  accounts,  Propositions  B  and  H  funding,  and 
from  CIP  funding  for  Hetch  Hetchy  projects.  He  further  explained  that  the  real  total 
needed  could  be  as  high  as  $7.4  million,  but  decided  to  try  to  spend  less  and 
therefore  is  asking  for  less.  If  additional  funding  is  needed,  staff  can  always  come 
back  before  the  Commission  to  request  this. 

Moved  by  Commissioner  Vice  President  Normandy,  seconded  by  Commissioner 
Cook  to  adopt  the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0054:      Authorize  the  Assistant  General  Manager  for  Power 

Policy  and  Hetch  Hetchy  Acting  General  Manager  to 
advertise  and  request  proposals  from  professional 
consulting  firms  for  professional  services  agreements 
to  provide  energy  resource  planning,  development, 
analysis,  and  technical  assistance  services  on  an  as- 
needed  basis  for  up  to  ten  agreements  to  assist  and 
supplement  SFPUC  and  Hetch  Hetchy  staff  in  various 
projects. 

Award 

15.  Discussion  and  possible  action  related  to  CS-664,  Emergency  Management 
Program. 
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Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Bhatt  to  adopt  the 
following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0055:      Approve  the  selection  and  authorize  the  San 

Francisco  Public  Utilities  Commission  (SFPUC) 
General  Manager  to  negotiate  and  execute 
Agreement  No.  CS-664,  Emergency  Management 
Program  to  Barbara  Foster  and  Associates  for  a  total 
budgeted  amount  not  to  exceed  $170,000  and  a  term 
of  two  (2)  years. 

Amend 

16.  Discussion  and  possible  action  related  to  San  Francisco  Conservation  Corps 
Master  City  contract. 

Moved  by  Commissioner  Cook,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0056:      Extend  the  City  Wide  contract  with  the  San  Francisco 

Conservation  Corps  for  maintenance  services  for 
another  year  from  March  1 ,  2002  to  February  28, 
2003. 

17.  Discussion  and  possible  action  related  to  Agreement  No.  CS-658,  Legislation 
Representation  and  Advocacy  Services. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen  to  adopt 
the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0057:      Authorize  the  Bureau  of  Strategic  and  System 

Planning  (BSSP)  Manager  to  execute  Amendment 
No.  One  to  Agreement  No.  CS-658,  Legislation 
Representation  and  Advocacy  Services  with  Hooper, 
Owen  and  Winburn  to  reassign  the  agreement  to  The 
Palmetto  Group,  to  increase  the  agreement  by 
$275,000  (the  original  agreement  services  cost  was 
$275,000  and  the  term  was  for  one  year)  for  a  total 
budgeted  amount  not  to  exceed  $550,000,  and 
extend  the  term  to  April  30,  2003. 

18.  Discussion  and  possible  action  related  to  dealer  agreement  with  Lehman  Brothers 
and  Lam  Securities  Investments,  Inc. 

Moved  by  Commissioner  Bhatt,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (5-0)  unanimously. 
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Resolution  No.  02-0058:      Authorize  the  General  Manager  or  her  designee  to 

extend  the  Dealer  Agreement  with  Lehman  Brothers 
and  Lam  Securities  Investments,  Inc.,  until  the 
termination  of  the  commercial  paper  program  but  in 
no  event  later  than  June  30,  2004. 

CLOSED  SESSION 

19.  Public  comments  on  matters  to  be  discussed  in  Closed  Session. 
There  were  none. 

20.  Motion  on  whether  to  assert  the  attorney-client  privilege  regarding  the  matters 
listed  below  as  Conference  with  Legal  Counsel. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook,  to  assert 
the  attorney-client  privilege;  passed  (5-0)  unanimously. 

The  Public  Utilities  Commission  met  in  Closed  Session  at  2:27  P.M.  to  discuss  the 
following  matters: 

21 .  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 

Existing  Litigation:         City  and  County  of  San  Francisco  v.  Turlock  Irrigation 

District,  San  Francisco  Superior  Court  No.  323717. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Bhatt,  Commissioner  Chen,  SFPUC  Assistant  General  Manager  of 
Power  Policy  Ed  Smeloff,  Utilities  Counsel  Vicki  Clayton,  and  Commission 
Secretary  Mary  Y.  Jung. 

No  action  was  taken. 

22.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 

Existing  Litigation:         City  and  County  of  San  Francisco  v.  Modesto  Irrigation 

District,  San  Francisco  Superior  Court  No.  323848. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Bhatt,  Commissioner  Chen,  SFPUC  Assistant  General  Manager  of 
Power  Policy  Ed  Smeloff,  Utilities  Counsel  Vicki  Clayton,  and  Commission 
Secretary  Mary  Y.  Jung. 

No  action  was  taken. 
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23.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Milstein/Lee) 

Existing  Litigation:         California  Trout  v.  CCSF,  et.al.,  Administrative  Petition  at 

the  State  Water  Resources  Control  Board,  and  City  of 
San  Francisco  v.  Daly  City,  Superior  Court  No.  318-127. 

Nothing  was  discussed. 

24.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a): 

(Clayton) 

Existing  Litigation:         Karen  H.  Conway  vs.  City  &  County  of  San  Francisco, 

Claim  No.  01-W-0059-1. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Bhatt,  Commissioner  Chen,  SFPUC  Assistant  General  Manager  of 
Power  Policy  Ed  Smeloff,  Utilities  Counsel  Vicki  Clayton,  and  Commission 
Secretary  Mary  Y.  Jung 

Moved  by  Commissioner  Cook,  seconded  by  Commissioner  Bhatt  to  adopt  the 
following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0059:      Recommend  a  settlement  in  the  case  of  Karen  H. 

Conway  vs.  C&CSF,  Claim  No.  01-W-0059-1. 

25.  Conference  with  Real  Property  Negotiator  -  Pursuant  to  Government  Code  Section 
54956.8: 

Property:  APN  96-375-009,  Surface  Mining  Permit  30 

Parties  Negotiating:       RMC  Materials  v.  CCSF 

Under  Negotiation:        Proposed  3-year  (or  less)  extension  of  the  existing  lease. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Cook, 
Commissioner  Bhatt,  Commissioner  Chen,  SFPUC  Assistant  General  Manager  of 
Power  Policy  Ed  Smeloff,  Utilities  Counsel  Vicki  Clayton,  Commission  Secretary 
Mary  Y.  Jung,  SFPUC  Systems  and  Strategic  Planning  Manager  Michael  Carlin, 
and  Deputy  City  Attorney  Joshua  Milstein. 

No  action  was  taken. 


Following  the  Closed  Session,  the  Commission  reconvened  in  open  session  at  2:51 
P.M. 
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26.  Announcement  following  Closed  Session. 

President  Caen  announced  the  actions  taken  during  Closed  Session. 

27.  Motion  regarding  whether  to  disclose  the  discussions  during  Closed  Session. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Cook,  not  to 
disclose  the  discussions  during  Closed  Session;  passed  (5-0)  unanimously. 

Thereupon,  the  meeting  was  adjourned:  2:52  P.M.  / 
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PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0050 


WHEREAS,  The  General  Manager  of  the  San  Francisco  Public  Utilities  Commission  has 
declared  an  emergency  to  replace  the  sewer  on  Elmira  Street  from  Shafter  Avenue  to  Industrial 
Street,  by  a  letter  dated  January  11,  2002  addressed  to  the  President  of  the  Commission;  and 

WHEREAS,  The  sewer  is  in  poor  condition  with  collapsed  sections  and  frequent 
disruptions  to  the  flow;  and 

WHEREAS,  Funds  for  this  contract  are  available  from  the  Repair  and  Replacement  Fund 
(FAMIS  Project  Number  CENRNRE 10540);  and 

WHEREAS,  Pursuant  to  Chapter  12D.A  of  the  San  Francisco  Administrative  Code,  an 
emergency  waiver  has  been  granted  by  HRC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  sewer  replacement  program  to  be  categorically  exempt 
from  environmental  review  under  the  California  Environmental  Quality  Act  Guidelines;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission,  in  accordance  with  the  provisions  of  Chapter  6, 
Article  P/,  Section  6.60  of  the  Administrative  Code  of  the  City  and  County  of  San  Francisco, 
hereby  ratifies  the  Declaration  of  Emergency. 

J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  March  26,  2002  


Secretary,  Public  I 

itflilfig£  Commission 

PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0051 


WHEREAS,  This  Commission  has  jurisdiction  over  water  and  sewer  rates  and  other  fees 
to  be  charged  by  the  Water  Enterprise  and  the  Clean  Water  Enterprise;  now  there  be  it 

RESOLVED,  This  Commission  hereby  designates  Tuesday,  April  23,  2002  at  1:30  p.m. 
in  City  Hall,  Room  400,  1  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco  as  the  date,  time  and 
place  for  a  public  hearing  by  the  Public  Utilities  Commission  to  consider  proposed  adjustments 
to  the  rates  charged  for  water  and  sewer  services  both  inside  and  outside  the  City  and  County  of 
San  Francisco  and  to  consider  proposed  adjustments  to  miscellaneous  fees  and  other  charges 
assessed  by  the  Water  Enterprise  and  the  Clean  Water  Enterprise;  and  be  it 

FURTHER  RESOLVED,  This  Commission  directs  staff  to  prepare  analyses  of  revenues, 
revenue  requirements  and  proposed  rate  and  fee  adjustments  for  each  enterprise  and  to  make 
those  analyses  available  for  public  inspection  and  review  beginning  April  15,  2002  at  1 155 
Market  Street,  4th  Floor,  San  Francisco. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     March  26,  2002    


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0052 


WHEREAS,  an  effective  legislative  program  will  allow  our  organization  to 
influence  the  outcome  of  public  policy  decisions  in  the  legislative  arena;  and 

WHEREAS,  the  SFPUC  will  benefit  from  and  active  and  effective  legislative 
program;  and 

WHEREAS,  with  a  clear  Legislative  Plan,  Government  Affairs  can  act  as  the 
diplomat  between  the  SFPUC  and  political  world  where  opportunities  can  be  secured; 
and 

RESOLVED,  That  the  Commission  hereby  approves  the  Legislative  Plan  for 
2002  and  requests  staff  to  implement  the  recommendations  of  the  Plan. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     March  26,  2002   


■ilities  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0053 


WHEREAS,  On  April  10,  2001,  per  Resolution  No.  01-0084,  the  Public  Utilities 
Commission  approved  the  plans  and  specifications  for  Contract  No.  WD-2368,  University 
Mound  Reservoir  South  Basin  Cleaning  and  Repair,  and  authorized  advertising  for  proposals  to 
draw  down,  clean  and  repair  University  Mound  reservoir  South  Basin;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $4,903,325; 

and 

WHEREAS,  Funds  will  be  available  from  Project  No.  CUW624  -  Reservoir  Seismic 
Upgrade  ;  and 

WHEREAS,  The  contract  was  advertised  on  September  29,  2001;  and 

WHEREAS,  5  bids  were  received  and  opened  publicly  on  November  8,  2001 ;  and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bids  for  qualifications,  responsibility, 
responsiveness  and  application  of  bid  discounts  resulted  in  the  establishment  of  Mitchell 
Engineering  as  the  lowest,  qualified,  responsible  and  responsive  bidder;  and 

WHEREAS,  HRC  subcontracting  goals  of  18%  MBE  and  4%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC.  Mitchell  Engineering  is  committed  to  meet  the  MBE/WBE  goals 
submitted  in  its  bid  which  meet  or  exceed  the  HRC  goals  established;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  WD-2368  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  award  of  Contract  No.  WD- 
2368,  University  Mound  Reservoir  South  Basin  Cleaning  and  Repair,  in  the  amount  of 
$4,314,871,  to  the  lowest,  qualified,  responsible  and  responsive  bidder,  Mitchell  Engineering. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     March  26,  2002  


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0054 


WHEREAS,  A  significant  goal  of  the  Public  Utilities  Commission  (SFPUC)  and  Hetch 
Hetchy  Water  and  Power  (HHWP)  is  to  diversify  the  City's  energy  portfolio; 

WHEREAS,  The  Mayor  mandated  15%  energy  conservation  program  for  FY  02-03  for 
City  facilities; 

WHEREAS,  The  SFPUC  needs  to  be  aware  of  changing  regulatory  and  market 
conditions  of  the  power  industry  in  a  timely  way  to  protect  its  assets  and  to  effectively  react  to 
these  changes; 

WHEREAS,  These  efforts  require  specialized  professional  energy  resource  planning, 
development,  analysis,  and  technical  assistance  services  to  successfully  complete  them; 

WHEREAS,  The  timing  of  any  necessary  assistance  and  professional  service  cannot 
always  be  anticipated  or  pre-scheduled  or  have  available  when  needed; 

WHEREAS,  SFPUC  and  HHWP  does  not  have  sufficiently  available  staff  with  a  wide 
range  of  qualifications  and  expertise  to  perform  the  required  projects; 

WHEREAS,  Professional  and  technical  services  are  available  and  can  add  value  to  the 
work  to  facilitate  the  timely  execution  of  projects;  and 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Assistant  General  Manager  for 
Power  Policy  and  Hetch  Hetchy  General  Manager  to  advertise  and  request  proposals  from  firms 
for  professional  services  agreements  to  provide  specialized  professional  energy  resource 
planning,  development,  analysis,  and  technical  assistance  services  on  an  as-needed  basis  for  up 
to  ten  agreements  (depending  on  need  and  expertise  of  selected  firms)  to  assist  and  supplement 
SFPUC  and  HHWP  staff  in  the  completion  of  various  energy  and  power  projects;  receive 
proposals  for  the  professional  services  scopes  of  work,  conduct  a  selection  procedure  to  identify 
the  best  qualified  consulting  firms;  and  return  to  the  Commission  for  approval  to  negotiate  and 
execute  professional  services  agreements. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     March  26,  2002 


Secretary,  PubliHJtil, 


'mmission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0055 


WHEREAS,  The  SFPUC  Emergency  Management  Program  provides  for  the 
development  of  Bureau  Emergency  Operations  Plans  and  periodic  review  and  update  of 
Department  and  Divisions  Emergency  Operations  Plans  as  required,  as  well  as  for 
training  exercises  to  test  and  evaluate  these  plans;  and 

WHEREAS,  It  is  necessary  to  procure  the  services  of  a  qualified  professional 
services  consultant  to  supplement  SFPUC  staff  in  this  effort;  and 

WHEREAS,  Funding  for  this  contract  will  come  from  the  General  Manager's  FY 
2002  ($50,000)  and  FY  2003  ($120,000)  Operating  budgets;  and 

WHEREAS,  The  proposal  was  advertised  on  July  19,  2001;  and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  proposals  resulted  in  the 
establishment  of  Barbara  Foster  and  Associates  as  the  best  qualified  Consultant;  and 

WHEREAS,  combined  HRC  subcontracting  goals  of  5%  MBE/WBE  participation 
have  been  established  and  approved  for  this  agreement  by  the  HRC  Contract  Compliance 
Officer  assigned  to  the  SFPUC;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  selection  and  authorizes 
the  General  Manager  to  award  Agreement  No.  CS-664,  Emergency  Management 
Program,  for  a  total  budgeted  not-to-exceed  amount  of  $170,000,  and  with  a  duration  of 
two  (2)  years,  to  Barbara  Foster  and  Associates. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     March  26,  2002  


ecrelary,  (PublK^  Uiiljpes  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0056 


WHEREAS,  the  City  and  County  of  San  Francisco  entered  into  a  Master  agreement  with 
the  San  Francisco  Conservation  Corps  to  provide  maintenance  services  to  various  Departments 
and  facilities  of  the  City  and  County  of  San  Francisco;  and 

WHEREAS,  the  San  Francisco  Conservation  Corps  provides  services  including  the  clean 
up  of  weeds  and  dense  underbrush  at  or  near  reservoirs,  right-of-ways,  roadways  and  trails; 
including  the  maintenance  of  existing  fuel  breaks  and  other  ground  maintenance;  and 

WHEREAS,  the  current  twelve-month  contract  expired  December  3,  2001  and  the 
contract  extension  is  for  another  twelve-month  period  March  1,  2002  to  February  28,  2003;  and 

WHEREAS,  the  Water  Supply  and  Treatment  Division  has  budgeted  operational  funds 
for  the  PUC's  prorated  share  of  the  projects; 

NOW  THEREFORE  BE  IT  RESOLVED  that  the  San  Francisco  Public  Utilities 
Commission  authorizes  Contractual  Amendment  number  5  to  extend  the  Master  contract  with  the 
San  Francisco  Conservation  Corps  for  another  twelve-month  period. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     March  26,  2002  -  


Secretary,  rublf&UWjtfes  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0057 


WHEREAS,  The  SFPUC  benefits  from  competent  and  vigilant  legislative  advocacy;  and 

WHEREAS,  The  professional  services  agreement  began  on  July  9,  2001;  and 

WHEREAS,  The  original  agreement  services  cost  was  $275,000  (and  the  term  was  for 
one  year);  Amendment  No.  1  is  being  issued  to  reassign  the  agreement  to  The  Palmetto  Group 
increase  the  agreement  by  $275,000  for  a  total  budgeted  amount  not  to  exceed  $550,000,  and 
extend  the  agreement  term  to  April  30,  2003;  and 

WHEREAS,  Funds  for  this  agreement  amendment  are  available  from  Hetch  Hetchy  operating 
budget;  and 

WHEREAS,  HRC  subcontracting  goals  of  combined  14%  MBE  and  WBE  participation 
have  been  established  and  approved  for  this  agreement  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Bureau  of  Strategic  and 
System  Planning  (BSSP)  Manager  to  execute  Amendment  No. One  to  Agreement  No.  CS-658, 
Legislation  Representation  and  Advocacy  Services  with  the  Palmetto  Group  increasing  the 
agreement  by  $275,000  for  a  total  budgeted  amount  not  to  exceed  $550,000  and  extending  the 
agreement  to  April  30,  2003. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     March  26,  2002  


ecretary,  Publis&fiULtes  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0058 


WHEREAS,  SFPUC  Resolution  No. 99-0084  authorized  the  General  Manager  to 
negotiate  and  enter  into  an  agreement  for  professional  services  with  Lehman  Brothers 
("Lehman")  and  Lam  Securities  Investments,  Inc.  ("Lam"),  together  the  "Dealers",  to 
provide  for  the  sale  of  commercial  paper  through  the  Dealers. 

WHEREAS,  The  agreement  for  professional  services  began  on  June  1,  1999;  and 

WHEREAS,  The  agreement  for  professional  services  has  a  final  term  of  June  30, 
2002  provided,  however,  that  the  term  may  be  extended  with  respect  to  either  Dealer 
or  both  Dealers  until  June  30,  2004  at  the  sole  discretion  of  the  Commission;  and 

WHEREAS,  The  Commission  and  the  Board  of  Supervisors  have  authorized  the 
issuance  of  up  to  $164,000,000  to  fund  the  remaining  Proposition  A  &  B  projects;  and 

WHEREAS,  The  SFPUC  expects  to  issue  up  to  $90,000,000  in  commercial  paper 
commencing  in  March  2002  or  April  2002  to  fund  Proposition  A  &  B  projects  and  to 
capitalize  interest  for  such  projects  and  such  commercial  paper  will  be  refunded  by  a 
revenue  bond  issue  upon  favorable  market  conditions;  and 

WHEREAS,  The  Dealers'  performance  has  been  satisfactory  as  independently 
determined  by  SFPUC's  Financial  Advisors;  and 

WHEREAS,  HRC  subcontracting  goals  of  20%  MBE  participation  have  been 
established  and  approved  for  this  agreement  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General  Manager  or  her 
designee  to  extend  the  Dealer  Agreement  with  Lehman  and  Lam,  to  the  termination  of 
the  commercial  paper  program  but  in  no  event  later  than  June  30,  2004  so  as  to 
continue  to  provide  for  the  sale  of  commercial  paper  through  the  Dealers. 

/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  March  26,  2002    . 


orebary,  Ri^licrOtil iJnec  Commission 


Water 

hetch  hetchy 
Water  &  Power 
clean  Water 


San  Francisco  Public  Utilities  Commission 

City  and  County  of  San  Francisco 


Willie  L.  Brown,  Jr. 
MAYOR 


MINUTES 

April  9,  2002 
1:30  P.M. 
City  Hall,  Room  400 
1  Dr.  Carlton  B.  Goodlett  Place 


COMMISSIONERS 


The  Honorable  Ann  Moller  Caen,  President 
The  Honorable  E.  Dennis  Normandy,  Vice  President 
The  Honorable  Frank  L.  Cook 
The  Honorable  Ashok  Kumar  Bhatt 
The  Honorable  Jeffrey  A.  Chen 


DEPARTMENTS 

Water  Department 

City  Distribution  Division 
Water  Supply  &  Treatment 

Hetch  Hetchy  Water  &  Power 

Clean  Water  Program 

Water  Pollution  Control 


BUREAUS 

Commercial  Land  Management 
Customer  Service 

Environmental  Regulation  and  Management 
Finance 

Information  Technology  Services 
Personnel  and  Training 
Strategic  and  Systems  Planning 
Utilities  Engineering  Bureau 
Water  Quality 


Patricia  E.  Martel 
GENERAL  MANAGER 


Mary  Y.  Jung 
SECRETARY 


For  information,  contact  the  Commission  Secretary  at  554-3165. 
Minutes  and  other  information  are  available  on  the  SFPUC  web  site:  www..sfwater.org. 


ORDER  OF  BUSINESS: 


1.  Call  to  Order:         1:32  P.M. 

2.  Roll  Call:  Present   -    President  Ann  Moller  Caen,  Vice  President 

E.  Dennis  Normandy,  Commissioner  Frank  L.  Cook, 
Commissioner  Ashok  Bhatt,  and  Commissioner  Jeffrey  Chen 

3.  Approval  of  Minutes 
There  were  none  submitted. 

4.  Communications 
No  action  taken. 

5.  Old/Ongoing  Business  by  Commissioners 
There  was  no  discussion. 

6.  Introduction  of  New  Business  by  Commissioners 

President  Caen  congratulated  Vice  President  Normandy  and  Commissioner  Cook 
on  their  reappointments  to  the  Commission. 

7.  Report  of  the  General  Manager 

a)    San  Francisco  Water  Alliance  Update. 

Patricia  E.  Martel,  General  Manager  of  Public  Utilities,  apprised  the  Commissioner 
on  the  developments  of  the  San  Francisco  Water  Alliance  (SFWA).  Until  March  21 , 
Ms.  Martel  reported  back  to  the  Finance  Committee  on  the  status  of  the  SFWA 
contract  and  the  activities  under  the  agreement.  As  of  March  21 ,  funding  allocated 
in  October  by  the  Finance  Committee  and  Board  of  Supervisors  totaling  $3  million 
was  utilized  on  activities  the  SFPUC  wanted  the  Water  Alliance  to  work  on  from 
October-March.  When  the  funding  runs  out,  the  SFWA  contract  cannot  move 
forward  because  of  insufficient  funding  to  continue  the  agreement. 

Ms.  Martel  reported  that  she  and  the  Commissioners  received  a  letter  from  Bechtel 
stating  their  willingness  to  withdraw  from  the  SFWA.  The  letter  has  not  been 
responded  to  pending  direction  from  the  Commission  on  how  to  proceed.  Ms. 
Martel  stated  that  there  are  three  options  available: 

(1)  Accept  Bechtel's  letter  of  withdrawal  at  Commission's  direction.  This  would 
terminate  their  responsibilities  to  the  SFPUC  and  end  their  relationship  as  the 
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prime  contractor.  The  remaining  members  of  the  SFWA  have  submitted  a  proposal 
to  continue  the  contract  without  Bechtel.  Ms.  Martel  asked  the  Commission  to 
review  the  proposal  and  stated  she  would  review  their  staffing  plan.  The  proposal 
sent  was  broad  in  scope  and  did  not  indicate  who  would  staff  what  activities.  Ms. 
Martel  asked  the  remaining  joint  venture  members  for  more  information.  They 
have  indicated  their  willingness  to  meet  and  introduce  the  principals  of  Jacobs 
Civil,  Inc.,  one  of  the  firms  being  considered  as  a  replacement  for  Bechtel 
Infrastructure. 

(2)  Work  closely  with  the  City  Attorney  to  look  at  possibilities  available  in 
considering  the  proposal  from  SFWA  partners.  In  addition,  discuss  with  Board  of 
Supervisors  to  consider  a  resolution  to  be  prepared  by  City  Attorney's  Office, 
allowing  the  Commission  to  go  back  to  the  original  applicants  and  to  make  a 
selection  from  the  previously  selected  bidders/responders. 

Options  1  and  2  would  require  authorization  of  the  Board  of  Supervisors  to  move 
forward. 

(3)  Prepare  another  Request  for  Proposal  (RFP)  with  a  revised  scope  of  work.  If 
SFPUC  were  to  choose  this  option,  the  RFP  process  will  take  one  year  or  more. 
With  this  option,  the  SFPUC  would  utilize  services  of  the  SFWA  for  the  remaining 
time  of  funding.  Once  the  funding  is  depleted,  SFPUC  would  be  forced  to  use  as- 
needed  contracts. 

Ms.  Martel  is  planning  to  meet  with  the  City  Attorney  so  that  more  information  can 
be  given  to  the  Commission.  She  also  informed  the  Commission  that  the  analysis 
requested  on  the  fund  status  of  Propositions  A  &  B  is  still  being  prepared  and 
completion  is  anticipated  by  the  end  of  the  month. 

Commissioner  Cook,  through  the  Chair,  commented  that  the  process  has  yielded 
to  political  influence  and  he  felt  it  was  unfair  and  a  disservice  to  the  Commission, 
now  in  the  second  year  of  the  process,  to  deal  with  the  opposition  and  political 
powers  that  are  not  in  favor  of  Bechtel.  He  expressed  the  process  had  been 
above-board  and  without  political  pressure  when  the  selection  of  Bechtel  was 
made  and  voiced  that  he  would  be  in  opposition  to  accepting  their  resignation  and 
selecting  a  second  choice.  He  felt  the  decision  should  be  made  by  those  in 
opposition  to  Bechtel. 

Vice  President  Normandy  shared  Commissioner  Cook's  chagrin  at  the  situation, 
but  stated  he  prefers  to  take  a  more  practical  and  positive  approach  at  this  time,  as 
SFPUC  is  faced  with  the  task  of  keeping  the  CIP  on  track.  He  commended  Bechtel 
for  seeing  the  political  realities  that  now  apply  to  this  City  and  for  voluntarily  taking 
themselves  out  of  the  equation.  He  stated  he  is  in  favor  of  continuing  with  the 
remaining  members  of  the  SFWA  and  feels  that  Jacobs  is  also  a  strong  entity  in 
program  management  and  has  the  experience  and  the  track  record  that  would 
allow  the  CIP  to  move  forward.  He  voiced  hesitancy  in  going  to  the  second  most 
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responsive  bidder  because  of  certain  legalities  that  might  be  involved.  He  stated 
the  main  objective  is  that  the  CIP  move  forward  as  quickly,  productively,  and 
effectively  as  possible,  making  the  following  suggestions:  (1)  that  staff  immediately 
come  back  to  the  Commission  with  the  revised  organization  plan  that  the  SFWA 
will  be  following,  (2)  that  staff  advise  the  Commission  definitively  as  to  whether 
they  are  able  to  accept  this  situation;  and  (3)  that  staff  recommend  how  quickly  the 
SFPUC  can  get  back  on  track  and  secure  additional  funding  to  move  into  year 
three  with  the  very  same  contractors. 

Mr.  Normandy  stated  the  larger  objective  is  to  protect  the  citizens  of  San  Francisco 
and  the  other  counties  served  and  to  move  forward  with  the  CIP.  He  said  he  would 
like  to  see  or  address  any  criticisms  or  suggestions  that  have  been  brought  forth  to 
the  Commission  about  the  inadequacies  of  the  contract  as  constituted  with 
Bechtel.  Correcting  the  procedures  and  processes  is  preferable  to  finding  other 
teams  to  serve  as  program  management  consultants. 

Commissioner  Chen  concurred  with  Commissioner  Cook  regarding  Bechtel  being 
fairly  chosen  and  how  the  SFWA  team  should  be  allowed  to  continue  with  the 
contract.  Mr.  Chen  also  concurred  with  Vice  President  Normandy's  opinion  to 
continue  with  the  remaining  members  of  the  SFWA  if  possible.  He  believes  they 
have  the  experience  and  they  are  currently  doing  the  job.  He  suggested  keeping 
the  current  members  of  the  SFWA  rather  than  bringing  in  a  new  contractor  or 
starting  all  over  again. 

Commissioner  Bhatt  agreed  with  Vice  President  Normandy's  and  Commissioner 
Chen's  position.  He  also  voiced  concern  about  misuse  of  public  funds  and  that  the 
Board  of  Supervisors  should  be  liable  for  their  decision  to  block  Bechtel. 

President  Caen  inquired  on  the  status  of  the  SFWA  and  the  Finance  Committee. 

Ms.  Martel  responded  that  at  her  last  presentation  before  the  Finance  Committee, 
Supervisor  Aaron  Peskin  informed  her  that  he  was  filing  her  report  and  that  she  no 
longer  needed  to  appear  before  the  Finance  Committee  to  report  on  the  SFWA 
contract. 

President  Caen  asked  if  there  was  any  possibility  of  going  before  the  Board  of 
Supervisors  to  discuss  their  concerns  about  Bechtel.  She  felt  that  if  the  SFPUC 
can  show  that  Bechtel's  performance  has  been  excellent,  there  should  be  no  other 
factors. 

Ms.  Martel  responded  that  she  had  the  impression  that  the  Finance  Committee 
would  not  forward  it  to  the  Board  for  consideration  as  there  would  not  be  sufficient 
support  from  the  Board. 
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Commissioner  Cook  asked  what  the  status  of  the  SFWA  would  be  without  Bechtel. 
He  questioned  the  costs  associated  with  what  the  new  costs  will  be. 

Vice  President  Normandy  responded  by  stating  he  had  the  highest  respect  for 
most  of  the  other  firms  involved  in  the  bid  process.  He  stated  he  would  like  to 
proceed  with  the  General  Manager's  first  option.  He  felt  that  the  second  option  to 
take  the  second  most  responsive  bidder  has  deficiencies  and  that  the  third  option 
of  a  new  RFP  could  take  another  three  years  and  put  everyone  at  risk. 

Commissioner  Cook  supported  Vice  President  Normandy's  observation,  but  voiced 
his  skepticism  about  the  future  and  the  possibility  of  having  another  team  member 
from  the  ten  withdraw  from  the  team  as  Bechtel  did. 

President  Caen  requested  to  continue  the  discussion.  She  stated  the  Commission 
needs  more  facts  She  requested  discussing  this  with  Bechtel  and  the  SFWA. 

General  Manager  Martel  agreed  to  compile  all  the  information  that  was  outlined  for 
consideration  today  and  will  arrange  a  meeting  for  President  Caen  to  meet  with 
Bechtel  representatives.  For  the  record,  she  stated  that  all  of  the  partners  who 
have  worked  on  the  SFWA  contract  since  she  started  have  demonstrated  a  high 
level  of  capability  and  that  even  though  Bechtel  was  the  prime  contractor,  a  great 
majority  of  the  work  is  being  provided  by  those  partners  who  are  consultants 
assisting  with  a  variety  of  tasks  in  fulfillment  of  the  contract.  She  wanted  the 
Commission  to  know  that  with  the  first  option  it  would  not  be  a  second-rate  team, 
but  rather,  it  would  be  the  same  team,  minus  Bechtel  Infrastructure,  and  that  there 
would  be  a  suitable  infrastructure  management  firm  replacing  Bechtel. 

Vice  President  Normandy  requested  staff  arrange  whatever  meetings  are  needed 
and  provide  the  Commission  with  the  information  it  needs  so  that  by  the  next 
regular  Commission  meeting,  an  action  can  be  taken  on  the  resignation  of  Bechtel 
from  the  San  Francisco  Water  Alliance. 

Ms.  Martel  concluded  her  report  with  two  items.  The  SFPUC  has  conducted  eight 
of  the  evelen  CIP  community  outreach  meetings  and  expects  to  finish  them  by  mid- 
April.  Appreciation  was  extended  to  Commissioners  for  their  attendance  at  these 
meetings  and  it  was  stated  their  presence  was  beneficial  for  the  community.  It  was 
reported  that  the  meetings  are  all  being  documented  and  upon  completion,  the 
materials  will  be  put  together  in  a  report  for  Commissioners  to  review.  It  was 
announced  that  there  are  plans  to  have  similar  outreach  meetings  for  our 
wholesale  customers  about  the  process  being  undertaken  and  she  provided  details 
on  what  is  being  done  locally  to  ensure  the  voters  are  adequately  educated  about 
the  CIP  proposal. 

On  March  26,  Ms.  Martel  attended  a  water  summit  that  was  coordinated  by  Silicon 
Valley  Manufacturing  Group.  In  attendance  were  SFPUC  wholesale  customers  and 
interested  Silicon  Valley  companies.  Ms.  Martel  reported  that  the  presentations  she 
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and  Art  Jenson,  President  of  Bay  Area  Waters  Users  Association  (BAWUA),  made 
were  well  received  and  positive  feedback  was  given.  She  expressed  that  continued 
outreach  meetings  in  San  Francisco  and  regional  areas  are  important  so  that 
regional  customers  and  residents  are  aware  that  the  SFPUC  is  committed  to  the 
CIP  and  that  a  partnership  is  being  developed  with  wholesale  customers. 

Vice  President  Normandy  congratulated  Paula  Kehoe  in  her  new  position  as  Chief 
of  Staff.  Secondly,  he  mentioned  San  Francisco  honoring  Herb  Caen  Week  and 
referred  to  last  year's  approval  of  a  resolution  to  move  ahead  with  the  Herb  Caen 
Learning  Center.  He  requested  the  General  Manager  be  in  a  position  in  a  year  to 
make  an  announcement  relative  to  the  Learning  Center  and  that  the  SFPUC  be 
included  in  Herb  Caen  Week  next  year. 

General  Manager  Martel  responded  that  she'd  had  a  meeting  with  Supervisor 
Newsom  regarding  the  CIP  and  to  discuss  the  Herb  Caen  Learning  Center. 
Newsom  stated  the  Learning  Center  would  be  a  good  contribution  to  the 
community  because  it  will  be  a  resource  for  public  meetings  as  well  as  a  learning 
center.  Newsom  offered  his  support  and  assistance  and  shared  that  his 
constituents  want  the  learning  center  facility  to  be  refurbished  and  rehabilitated. 

President  Caen  also  congratulated  Paula  Kehoe  and  then  asked  for  public 
comments. 

Public  Comments: 

Ali  Atalah,  President  of  the  Arab  Chamber  of  Commerce  in  San  Francisco,  spoke 
about  the  Arab-American  community  in  San  Francisco  being  certified  as  a  minority 
group  under  HRC  Chapter  12B  a  couple  of  years  ago.  He  had  a  January  1998 
document  listing  the  number  of  companies  available  in  San  Francisco  and  the 
amount  of  contracts  that  had  been  awarded  to  all  the  different  minority  groups.  The 
document  indicated  that  Arab-American  groups  had  not  exceeded  more  than  a 
fraction  of  1%  since  1998.  He  came  forth  on  behalf  of  his  community,  stating  they 
had  been  trying  very  hard  to  open  up  the  doors  with  some  of  the  firms  and 
agencies,  and  that  they  are  interested  in  having  contracts  with  the  SFPUC. 

Mr.  Atalah  continued  that  when  Program  Management  Contract  RFP  first  was 
issued,  Arab-Americans  were  not  part  of  Chapter  12B  and  could  not  get  on  any  of 
the  teams.  He  stated  that  if  the  Commission  decides  to  keep  SFWA  or  issues  a 
new  RFP,  this  would  be  the  opportunity  to  diversify  the  consulting  team.  He 
expressed  that  despite  having  the  minority  privilege  in  San  Francisco,  Arab- 
American  business  is  99%  outside  San  Francisco  and  unable  to  break  into  the 
market.  He  would  like  to  see  the  Commission  address  this  issue. 

Ms.  Martel  agreed  to  meet  with  Mr.  Atalah  to  discuss  the  issue  in  further  detail. 
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CONSENT  CALENDAR 


President  Ann  Moller  Caen  requested  continuance  of  Item  9b  and  that  it  be 
scheduled  on  the  Regular  Calendar  for  the  next  Commission  Meeting  of  April  23, 
2002,  with  a  bid  summary  sheet  included. 

Moved  by  Commissioner  Bhatt,  seconded  by  Vice  President  Normandy,  to  adopt 
the  items  listed  under  the  Consent  Calendar  except  item  9b;  passed  (5-0) 
unanimously. 

a)  Resolution  No.  02-0060:     Approve  the  plans  and  specifications  for  Contract 

No.  WD-2325,  Palo  Alto  Pipeline  Connection  to  Bay 
Division  Pipelines  Nos.  1  and  2  at  Redwood  City, 
authorize  the  Utilities  Engineering  Bureau  (UEB) 
Manager  to  advertise  for  bids. 

b)  Continued  Award  Contract  WD-2359,  4",  6",  8",  &  1 0"  Ductile 

Iron  Pipe  Main  Installation  in  Green  Street  from  Van 
Ness  Avenue  to  Hyde  Street,  Leavenworth  Street  to 
Jones  Street,  Icehouse  Alley  to  Front  Street;  in 
Vallejo  Street  from  Van  Ness  Avenue  to 
Leavenworth  Street;  in  Mason  Street  at  Broadway 
intersection;  and  in  Douglass  Street  from  21st  Street 
to  Corwin  Street,  in  the  amount  of  $1 ,248,386  to  J. 
Flores  Construction,  Inc. 


c)  Resolution  No.  02-0061 :     Accept  work  performed  on  Contract  No.  CW-250, 

Capp/Hartford/Liberty/1 9th  Streets  Sewer 
Replacement,  approve  Modification  No.  1  (Final), 
decreasing  the  contract  by  $20,563.20,  for  a  final 
contract  amount  of  $527,744.30,  and  authorize  final 
payment  in  the  amount  of  $76,320.73  to  the 
contractor,  JMB  Construction,  Inc. 

d)  Resolution  No.  02-0062:     Accept  work  performed  on  Contract  No.  CW-279, 

Lake  Street  and  Arguello  Boulevard  Sewer 
Replacement,  approve  Modification  No.  1  (Final), 
increasing  the  contract  by  $2,990.02,  for  a  final 
contract  amount  of  $356,153.02,  and  authorize  final 
payment  in  the  amount  of  $58,574.38  to  the 
contractor,  JMB  Construction,  Inc. 


e)  Resolution  No.  02-0063:     Approve  the  plans  and  specifications  for  Contract 

No.  CW-290  Howard  Street  Butterfly  Gate  Valve 
Replacement  and  authorize  the  Utilities  Engineering 
Bureau  (UEB)  Manager  to  advertise  for  bids. 
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LEASES  AND  PERMITS 

10.  Discussion  and  possible  action  related  to  County  of  Tuolumne  Revocable  Permit. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt  to  adopt 
the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0064:        Authorize  the  General  Manager  of  Public  Utilities  to 

execute  on  behalf  of  the  City  and  County  of  San 
Francisco,  a  Revocable  Permit  to  the  County  of 
Tuolumne  for  a  portion  of  San  Francisco  Public 
Utilities  Commission  land  consisting  of 
approximately  8,843  square  feet  located  in  the  City 
of  Groveland  to  be  utilized  as  a  public  pedestrian 
walkway. 

11.  Discussion  and  possible  action  related  to  permit  with  Interstate  Grading  and 
Paving,  Inc. 

Moved  by  Commissioner  Cook,  and  seconded  by  Vice  President  Normandy  to 
adopt  the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0065:      Authorize  the  General  Manager  of  Public  Utilities  to 

execute  on  behalf  of  the  City  and  County  of  San 
Francisco  a  permit  with  Interstate  Grading  and 
Paving,  Inc.,  South  San  Francisco  to  use 
approximately  3,300  square  feet  of  SFPUC  land 
located  at  the  corner  of  Roosevelt  Avenue  and 
Johnson  Street  in  Redwood  City,  CA  for  storage  and 
staging  area  for  its  road-paving  project. 

12.  Discussion  and  possible  action  related  to  property  exchange  with  Jean  Phleger. 

Moved  by  Vice  President  Normandy,  and  seconded  by  Commissioner  Bhatt  to 
adopt  the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0066:        Authorize  the  General  Manager  of  Public  Utilities  to 

request  the  Director  of  Property  to  prepare  and 
submit  legislation  to  the  Board  of  Supervisors  to 
accommodate  the  exchange  of  properties  between 
the  San  Francisco  Public  Utilities  Commission 
(SFPUC)  and  Jean  Phleger  (Grantee)  and  approve 
a  Grant  of  Easement  to  Jean  Phleger  for  the 
installation,  maintenance  and  repair  of  a  2-inch 
pipeline  for  the  operation  of  a  private  water  line  on 
City  land  under  the  jurisdiction  of  the  SFPUC 
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located  on  Crystal  Springs  watershed  lands  in  the 
San  Mateo  County. 

PROFESSIONAL  SERVICE  CONTRACTS 

Award 

13.  Discussion  and  possible  action  related  to  Agreement  No.  CS-672A. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt  to  adopt 
the  following  resolution;  passed  (5-0)  unanimously. 

Resolution  No.  02-0067:        Staff  Recommendation:  Award  Agreement  No.  CS- 

672A  (Lubet  Permitting  and  Design)  to  URS 
Corporation.  The  services  under  this  agreement 
shall  be  provided  for  a  total  budgeted  amount  not  to 
exceed  $396,000  and  a  term  of  18  months  from  the 
date  of  Controller  certification. 

CLOSED  SESSION 


Closed  Session  was  cancelled  for  today's  meeting. 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0060 


WHEREAS,  The  existing  connection  limits  the  flexibility  of  the  SFPUC  to  repair  Bay 
Division  Pipelines  Nos.  1  and  2  and  to  service  the  communities  in  the  area  served  by  these  lines 
at  the  Redwood  City  Valve  Lot;  and 

WHEREAS,  Contract  No.  WD-2325,  Palo  Alto  Pipeline  Connection  to  Bay  Division 
Pipelines  Nos.  1  and  2  at  Redwood  City,  will  provide  new  valves  to  perform  these  operations; 
and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  WD2325, 
Palo  Alto  Pipeline  Connection  to  Bay  Division  Pipelines  Nos.  1  and  2  at  Redwood  City;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $380,000; 

and 

WHEREAS,  The  contract  will  be  advertised  in  April  2002;  and 

WHEREAS,  Funds  are  available  from  Project  No.  CUW183  -  Palo  Alto  Redundant 
Connection;  and 

WHEREAS,  HRC  subcontracting  goals  of  16%  MBE  and  7%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  WD2325,  Palo  Alto  Pipeline  Connection  to  Bay  Division  Pipelines 
Nos.  1  and  2  at  Redwood  City,  to  be  categorically  exempt  from  environmental  review  under  the 
California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  WD-2325,  Palo  Alto  Pipeline  Connection  to  Bay  Division  Pipelines  Nos.  1  and  2  at 
Redwood  City,  and  authorizes  the  Utilities  Engineering  Bureau  (UEB)  Manager  to  advertise  for 
bids  for  said  contract,  to  receive  and  evaluate  bids,  and  to  return  to  the  Commission  with  a 
recommendation  for  award. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 


Commission  at  its  meeting  of     April  9,  2002. 

Secretary,  Public 

\tilk 

igfe  Commission 

PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0061 


WHEREAS,  Construction  has  been  completed  for  Contract  No.  CW-250, 
Capp/Hartford/Liberty/19th  Streets  Sewer  Replacement  (Capp  Street  between  19th  Street  and  21st 
Street,  Hartford  Street  between  19th  Street  and  20th  Street,  Liberty  Street  between  Guerrero  Street 
and  Valencia  Street,  and  19th  Street  between  Castro  Street  and  Collingwood  Street),  by  the 
contractor,  JMB  Construction,  Inc.;  and 

WHEREAS,  The  construction  contract  start  date  was  April  23,  2001,  and  the  contract 
work  was  completed  on  June  8,  2001;  and 

WHEREAS,  The  original  contract  amount  was  $548,307.50  and  the  original  duration  was 
77  consecutive  calendar  days;  and 

WHEREAS,  Modification  No.  1  (Final)  is  being  issued  for  a  decrease  of  $20,563.20  and 
reduces  the  final  contract  amount  to  $527,744.30  for  adjustments  to  actual  bid  quantities  used 
during  construction;  and 

WHEREAS,  Funds  are  available  from  the  Repair  and  Replacement  Fund  under  Job  Order 
No.  0101 J  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRH 1 1040);  and 

WHEREAS,  The  HRC  CCO  determined  that  the  contractor  made  good  faith  efforts  to 
meet  the  established  MBE/WBE  subcontractor  participation  goals  of  16%  MBE  /  7%  WBE  and 
recommends  closeout  of  the  contract;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  sewer  replacement  program  to  be  categorically  exempt 
from  environmental  review  under  the  California  Environment  Quality  Act  Guidelines;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  work  performed  on  Contract  No.  CW- 
250,  Capp/Hartford/Liberty/19th  Streets  Sewer  Replacement,  approves  Modification  No.  1  (Final) 
decreasing  the  contract  by  $20,563.20,  for  a  final  contract  amount  of  $527,744.30,  and  authorizes 
final  payment,  in  the  amount  of  $76,320.73,  to  the  contractor,  JMB  Construction,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     April  9,  2002. 


Secretary,  PudHc  ui£lit(es)Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0062 


WHEREAS,  Construction  has  been  completed  for  Contract  No.  CW-279,  Lake  Street  and 
Arguello  Boulevard  Sewer  Replacement  (Lake  Street  from  2nd  Avenue  to  Arguello  Boulevard  and 
Arguello  Boulevard  from  Lake  Street  to  Jackson  Street),  by  the  contractor,  JMB  Construction, 
Inc.;  and 

WHEREAS,  The  construction  contract  start  date  was  March  01,  2001,  and  the  contract 
work  was  completed  on  April  27,  2001 ;  and 

WHEREAS,  The  original  contract  amount  was  $353,163  and  the  original  duration  was  63 
consecutive  calendar  days;  and 

WHEREAS,  Modification  No.  1  (Final)  is  being  issued  for  $2,990.02,  consisting  of 
Change  Order  No.  1  ($3,288.63)  and  Change  Order  No.  2  ($16,196.46),  for  removal  and  disposal 
of  concrete  slurry  encountered  in  the  sewer  trench  at  two  different  locations,  and  a  decrease  of 
(-$16,495.07)  due  to  adjustment  of  actual  bid  quantities  used  during  construction,  and  increases 
the  final  contract  amount  to  $356,153.02;  and 

WHEREAS,  Funds  are  available  from  the  Repair  and  Replacement  Fund  under  Job  Order 
No.  0143J  (Fund  5C/CPF/76X,  FAMIS  Project  No.  CENMSCFS0540);  and 

WHEREAS,  The  HRC  determined  that  the  contractor  met  its  established  MBE/WBE 
subcontractor  participation  goals  of  17%  MBE  /  8%  WBE;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  sewer  replacement  program  to  be  categorically  exempt 
from  environmental  review  under  the  California  Environment  Quality  Act  Guidelines;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  work  performed  on  Contract  No.  CW- 
279,  Lake  Street  and  Arguello  Boulevard  Sewer  Replacement,  approves  Modification  No.  1 
(Final)  increasing  the  contract  by  $2,990.02,  for  a  final  contract  amount  of  $356,153.02,  and 
authorizes  final  payment,  in  the  amount  of  $58,574.38,  to  the  contractor,  JMB  Construction,  Inc. 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     April  9,  2002  


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0063 


WHEREAS,  The  Clean  Water  Program  has  a  continuing  program  to  upgrade  major 
facilities  in  the  testing,  handling  and  treatment  of  wastewater  throughout  the  City;  and 

WHEREAS,  The  Howard  street  overflow  structure  requires  butterfly  gate  valve  and 
hydraulic  actuator  replacement  to  allow  flexibility  to  handle  combined  sewer  overflows;  and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  CW-290, 
Howard  Street  Butterfly  Gate  Valve  Replacement;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $144,000;  and 

WHEREAS,  Funds  are  available  from  the  Repair  and  Replacement;  under  Job  Order  No. 
0505J  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRS 12940);  and 

WHEREAS,  HRC  subcontracting  goals  for  MBE  and  WBE  participation  have  been 
waived  for  this  contract  by  the  HRC  Contract  Compliance  Officer  assigned  to  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  CW-290  Howard  Street  Butterfly  Gate  Valve  Replacement  to  be 
categorically  exempt  from  environmental  review  under  the  California  Environmental  Quality  Act 
Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  CW-290,  Howard  Street  Butterfly  Gate  Valve  Replacement  and  authorizes  the 
Utilities  Engineering  Bureau  (UEB)  Manager  to  advertise  for  bids  for  said  contract,  to  receive 
and  evaluate  bids,  and  to  return  to  the  Commission  with  a  recommendation  for  award. 

J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    April  9,  2002  


ilhies  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0064 


WHEREAS,  The  City  and  County  of  San  Francisco  owns  certain  real  property 
under  the  jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  in  the 
City  of  Groveland,  Tuolumne  County  and; 

WHEREAS,  the  County  of  Tuolumne  Department  of  Public  Works  has 
requested  a  Revocable  Permit  to  utilize  the  property  for  a  public  pedestrian  path: 
and 

WHEREAS,  SPEAC  has  determined,  and  completed  a  certification,  that  the 
project  described  by  the  proposed  agreement  has  a  categorical  exemption  from  the 
requirements  of  the  California  Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED,  That  the  SFPUC  hereby  approves  the  terms  and  conditions  and 
authorizes  the  execution  of  that  certain  Permit  of  approximately  8,843  square  feet 
of  land  to  Tuolumne  County  for  a  public  pedestrian  path  in  Groveland,  as  set  forth  in 
the  Permit  of  certain  real  property  under  jurisdiction  of  the  SFPUC,  as  shown  on  the 
map  attached  as  Exhibit  B  of  the  Permit  commencing  upon  final  execution  following 
authorization  and  approval  of  said  Permit  by  the  SFPUC,  and  expiring  immediately 
upon  written  notice  from  City;  and  be  it 

FURTHER  RESOLVED,  That  all  actions  authorized  by  this  resolution  and 
heretofore  taken  by  any  City  official  in  connection  with  such  Agreement  are  hereby 
ratified,  approved  and  confirmed  by  the  SFPUC;  and  be  it 

FURTHER  RESOLVED,  That  upon  approval  by  the  SFPUC,  the  General 
Manager  of  Public  Utilities  is  hereby  authorized  and  directed  to  execute  said  Permit. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     April  9,  2002  


I 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0065 


WHEREAS,  the  City  and  County  of  San  Francisco  owns  certain  real  property  under  the 
jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  in  San  Mateo  County; 
and 

WHEREAS,  Interstate  Grading  and  Paving,  Inc.  has  requested  to  enter  into  a  permit  for 
maintaining  a  storage  and  staging  area  on  approximately  three  thousand  and  three  hundred 
(3,300)  square  feet  at  the  corner  of  Roosevelt  Avenue  and  Johnson  Street  in  Redwood  City;  and 

WHEREAS,  BERM  has  determined,  and  completed  a  certification,  that  the  project 
described  by  the  proposed  agreement  is  categorically  exempt  from  the  requirements  of  the 
California  Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED,  That  the  SFPUC  hereby  approves  the  terms  and  conditions  and  authorizes 
the  execution  of  that  certain  permit  of  approximately  three  thousand  and  three  hundred  (3,300) 
square  feet  to  Interstate  Grading  and  Paving,  Inc.  as  Permittee,  for  the  purpose  of  maintaining  a 
storage  and  staging  area,  commencing  on  April  15,  2002  and  terminating  October  15,  2003;  and 
be  it 

FURTHER  RESOLVED,  That  all  action  authorized  by  this  resolution  and  heretofore 
taken  by  any  City  official  in  connection  with  such  Agreement  are  hereby  ratified,  approved  and 
confirmed  by  the  SFPUC;  and  be  it 

FURTHER  RESOLVED,  That  upon  approval  by  the  SFPUC,  the  General  Manager  of 
Public  Utilities  is  hereby  authorized  and  directed  to  execute  said  permit. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  April  9,  2002.  


I 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0066 


WHEREAS,  Jean  Phleger  (Grantee)  owns  certain  real  property  adjacent  to  San 
Francisco  Public  Utilities  Commission  (SFPUC)  lands;  and 

WHEREAS,  Grantee's  water  source  is  currently  provided  by  private  wells;  and 

WHEREAS,  Grantee  is  seeking  a  dedicated  municipal  water  source  which  will 
provide  them  with  a  reliable  water  supply  for  domestic  and  fire  safety  protection; 
and 

WHEREAS,  Grantee  had  two  alternatives  to  obtain  water  from  a  municipal 
water  source;  and 

WHEREAS,  Alternative  #1  does  not  require  the  Grantee  to  obtain  a  water  line 
easement  from  the  City  and  County  of  San  Francisco  and  would  cost  the  Grantee 
approximately  $160,000;  and 

WHEREAS,  Alternative  #2  requires  a  waterline  easement  from  the  City  and 
County  of  San  Francisco  and  would  cost  the  Grantee  approximately  $35,000;  and 

WHEREAS,  The  water  line  easement  would  run  under  an  existing  service  road 
with  nominal  impact  on  SFPUC's  property;  and 

WHEREAS,  The  Grantee  would  be  benefiting  by  saving  $125,000  in  the  cost  of 
construction  of  the  water  line  under  Alternative  #2;  and 

WHEREAS,  Grantee  owns  a  strip  of  land  consisting  of  approximately  2.5  acres 
directly  adjacent  to  SFPUC's  watershed  lands;  and 

WHEREAS,  Grantee  has  agreed  to  deed  fee  title  to  the  2.5  acre  parcel 
abutting  SFPUC  watershed  lands  to  the  City  and  County  of  San  Francisco  in 
exchange  for  a  20  foot  wide  water  line  easement;  and 

WHEREAS,  The  SFPUC  has  agreed  to  grant  Grantee  a  water  line  easement  in 
exchange  for  the  2.5  acre  parcel  subject  to  approval  by  the  Board  of  Supervisors 
and  Mayor;  and 

WHEREAS,  Carneghi-Bautovich  &  Partners,  Inc.,  an  outside  appraisal  firm, 
has  determined  that  Grantee's  2.5  acre  parcel  is  worth  at  least  equal  to  the 
$125,000  water  line  easement;  and 

WHEREAS,  The  SFRE  is  in  agreement  with  the  appraised  value;  now, 
therefore,  be  it 

RESOLVED,  That  the  SFPUC  hereby  approves  the  terms  and  conditions  of  the 
Easement  Deed  for  installation  of  a  water  line  on  SFPUC  land  located  in  San  Mateo 
County  to  Grantee,  provided  that  Grantee  shall  deed  fee  title  to  a  2.5  acre  parcel 
abutting  SFPUC  watershed  lands;  and  be  it 
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FURTHER  RESOLVED,  That  all  actions  authorized  by  this  resolution  and 
heretofore  taken  by  any  City  official  in  connection  with  such  Agreement  are  hereby 
ratified,  approved  and  confirmed  by  the  SFPUC;  and  be  it 

FURTHER  RESOLVED,  That  the  SFPUC  hereby  authorizes  the  General  Manager 
of  Public  Utilities  to  request  the  Director  of  Property  to  prepare  and  submit 
legislation  to  the  Board  of  Supervisors  for  the  conveyance  of  the  Easement  Deed  to 
Grantee. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     April  9,  2002  


ies  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0067 


WHEREAS,  By  prior  resolution,  this  Commission  has  created  a  pre-qualified 
environmental  documentation  services  consultant  pool;  and 

WHEREAS,  By  prior  resolution,  this  Commission  has  stated  its  desire  to  utilize 
certain  SFPUC  property,  the  Lubet  site,  to  serve  as  a  mitigation  site  to  offset  impacts  on 
the  endangered  California  Red  Legged  Frog  from  other  SFPUC  projects;  and 

WHEREAS,  It  is  necessary  to  procure  the  services  of  a  qualified  environmental 
documentation  consultant  to  provide  environmental  compliance,  permitting  and  design 
services  to  plan  and  develop  this  mitigation  project;  and 

WHEREAS,  The  staff  has  obtained  a  proposal  from  one  of  the  pool  consultants, 
URS  corporation,  to  provide  the  necessary  services  to  obtain  permits  and  prepare  a  design 
for  the  site;  and 

WHEREAS,  The  staff  has  negotiated  an  agreement  with  URS  Corporation  to 
perform  this  work;  and 

WHEREAS,  Funds  for  this  project  will  be  available  at  the  time  of  award  of  the 
agreement  from  Project  232.02  -  San  Mateo  Creek  Bank  Impacts  Mitigation;  and 

WHEREAS,  services  are  anticipated  to  begin  in  April,  2002  and  end  in  October, 
2003  and  the  duration  of  this  agreement  is  18  months;  and 

WHEREAS,  HRC  subcontracting  goals  of  17.3%  MBE  and  0.5%  WBE 
participation  have  been  established  and  approved  for  this  agreement  by  the  HRC  Contract 
Compliance  Officer  assigned  to  the  SFPUC;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  selection  and  authorizes 
the  General  Manager  to  award  Agreement  No.  CS-672A,  (Lubet  Permitting  and  Design), 
in  an  amount  not  to  exceed  $396,000,  and  with  a  duration  of  1 8  months,  to  URS 
Corporation,  to  provide  environmental  compliance  and  design  assistance  for  the 
mitigation  project  on  the  Lubet  property. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     April  9,  2002.  
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NOTICE  OF  PUBLIC  HEARING 
TO  CONSIDER  REVISED 
SCHEDULES  OF  RATES  AND  CHARGES 

TO  BE  CHARGED  BY  THE 
SAN  FRANCISCO  WATER  ENTERPRISE 
AND  THE  CLEAN  WATER  ENTERPRISE 


Notice  is  hereby  given  that  the  Public  Utilities  Commission  of  the  City  and 
County  of  San  Francisco  will  conduct  a  public  hearing  on  Tuesday,  April  23, 
2002  at  1 :30  p.m.  in  City  Hall,  Room  400,  1  Dr.  Carlton  B.  Goodlett  Place,  San 
Francisco,  California  to  consider  the  adoption  of  revised  Schedules  of  Rates  and 
Charter  for  water  service  and  water  supplied  by  the  San  Francisco  Water 
Enterprise  to  its  retail  and  wholesale  customers  including  municipal  accounts;  to 
consider  adoption  of  miscellaneous  fees  and  charges  for  various  permits  and 
services  provided  by  the  San  Francisco  Water  Enterprise;  to  consider  adoption  of 
revised  Schedule  of  Rates  and  Charges  for  sewerage  service  provided  by  the  San 
Francisco  Clean  Water  Enterprise  to  its  customers  within  and  outside  the  City  and 
County  of  San  Francisco;  and  to  consider  adoption  of  miscellaneous  fees  and 
charges  for  various  services  provided  by  the  Clean  Water  Enterprise. 


Copies  of  the  proposals  will  be  available  for  review  beginning  April  15,  2002  at 
1155  Market  Street, 


4th  Floor,  San  Francisco,  California. 


All  interested  parties  are  invited  to  attend  the  public  hearing  and  present  their 


views. 


Mary  Y.  Jung 
Secretary 


^^i'o         san  Francisco  Public  Utilities  Commission 

City  and  County  of  San  Francisco 
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Willie  L.  Brown,  Jr. 
MAYOR 


MINUTES 

April  23,  2002 
1:30  P.M. 
City  Hall,  Room  400 
1  Dr.  Carlton  B.  Goodlett  Place 


COMMISSIONERS 

The  Honorable  Ann  Moller  Caen,  President 
The  Honorable  E.  Dennis  Normandy,  Vice  President 
The  Honorable  Ashok  Kumar  Bhatt 
The  Honorable  Jeffrey  A.  Chen 


DEPARTMENTS 

Water  Department 

City  Distribution  Division 
Water  Supply  &  Treatment 

Hetch  Hetchy  Water  &  Power 

Clean  Water  Program 

Water  Pollution  Control 


BUREAUS 

Commercial  Land  Management 
Customer  Service 

Environmental  Regulation  and  Management 
Finance 

Information  Technology  Services 
Personnel  and  Training 
Strategic  and  Systems  Planning 
Utilities  Engineering  Bureau 
Water  Quality 


Patricia  E.  Martel 
GENERAL  MANAGER 

Mary  Y.  Jung 
SECRETARY 


For  information,  contact  the  Commission  Secretary  at  554-31 65. 
Minutes  and  other  information  are  available  on  the  SFPUC  web  site:  www.. sfwater.org. 


ORDER  OF  BUSINESS: 


1.  Call  to  Order:         1:38  P.M. 

2.  Roll  Call:  Present   -    President  Ann  Moller  Caen,  Vice  President 

E.  Dennis  Normandy,  Commissioner  Jeffrey  A.  Chen 

Excused  -  Commissioner  Ashok  K.  Bhatt 

3.  Approval  of  Minutes 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  Minutes  of  January  8,  2002  Regular  Commission  Meeting;  passed  (3-0) 
unanimously. 

4.  Communications 
No  action  taken. 

5.  Old/Ongoing  Business  by  Commissioners 

Vice  President  Normandy  requested  the  General  Manager  answer  questions  from 
the  letter  of  Mr.  Dick  Morton,  dated  March  31,  2002. 

6.  Introduction  of  New  Business  by  Commissioners 

Vice  President  Normandy  announced  his  reappointment  to  the  Commission  and 
that  Commissioner  Cook  did  not  get  reappointed.  Mr.  Normandy  requested  that  a 
resolution  be  made  to  celebrate  the  tenure  of  Commissioner  Cook's  post. 
President  Caen  agreed. 

7.  Report  of  the  General  Manager 
a)         Budget  Update 

Patricia  E.  Martel,  General  Manager  of  Public  Utilities,  informed  the  Commission 
she  did  a  presentation  to  the  Budget  Committee  with  their  approved  budget.  She 
attended  the  neighborhood  budget  meeting  in  Supervisor  Gonzalez's  district  last 
week  and  will  attend  the  one  in  Supervisor  Maxwell's  district  this  week. 

Ms.  Martel  updated  the  Commission  on  the  Capital  Improvement  Program  (CIP). 
The  community  outreach  meetings  in  all  the  supervisorial  districts  have  been 
completed.  Binders  containing  all  comments  and  questions  received  and 
responded  to  at  the  meetings  are  being  prepared.  Also  included  will  be  all  of  the 
materials  developed  by  the  outreach  consultant  distributed  at  the  meetings,  an 
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executive  summary  of  the  most  relevant  issues  prominent  in  each  of  the  meetings, 
and  a  summary  of  the  four-five  key  community  issues  brought  up  at  the  meetings. 
The  binders  should  be  available  by  the  next  Commission  meeting. 

R.W.  Beck  has  been  engaged  in  performing  an  independent  engineering  analysis 
of  the  CIP.  They  have  been  working  for  a  few  weeks  conducting  interviews  with  all 
the  relevant  stakeholders  in  CIP,  both  internal  to  SFPUC  as  well  as  certain 
stakeholders  like  BAWUA,  the  Water  Alliance  and  others.  The  Blue  Ribbon  Panel 
(BRP)  was  formed  to  independently  review  R.W.  Beck's  engineering  analysis.  A 
list  of  the  members  of  the  BRP  will  be  sent  soon,  along  with  a  meeting  schedule. 
The  Panel  will  receive  copies  of  the  CIP  documents,  followed  by  an  overview  with 
R.W.  Beck.  The  BRP  will  meet  four-five  times  before  providing  written 
documentation.  Their  findings  will  be  presented  for  review  prior  to  the  May  28 
meeting,  when  the  issue  of  CIP  is  to  be  discussed.  Ms.  Martel  concluded  her 
report  and  asked  for  questions. 

President  Caen  asked  if  there  were  any  issues  brought  up  at  the  budget  meeting 
regarding  our  budget. 

Ms.  Martel  responded  there  was  a  single  budget  issue  brought  up  relating  to  the 
Southeast  facility.  Supervisor  Maxwell  stated  her  concern  that  some  of  the  facilities 
are  not  being  maintained  at  an  appropriate  level.  Ms.  Martel  responded  that  the 
facilities  are  very  old  and  difficult  to  maintain  appropriately.  She  informed 
Supervisor  Maxwell  that  SFPUC  substantially  contributes  annually  to  Department 
of  Public  Works  (DPW)  to  make  the  needed  repairs.  Supervisor  Maxwell  inquired  if 
the  Recreation  and  Park  Department  could  work  and  assist  SFPUC.  Ms.  Martel 
said  she  would  share  this  inquiry  with  DPW  as  they  share  responsibility  in 
maintaining  facilities.  Apart  from  this  issue,  there  were  a  number  of  questions 
about  the  CIP. 

Vice  President  Normandy,  through  the  Chair,  stated  he  had  been  contacted  by  the 
members  of  the  Residential  Usage  Advisory  Board  (RUAB)  and  given  high 
compliments  for  Steve  Medbery's  work  and  for  his  assistance  in  helping  them 
create  better  procedures  and  policies.  The  Commission  thanked  Mr.  Medbery  also. 
RUAB  mentioned  they  put  in  a  request  for  repair  on  defective  water  meters 
showing  inaccurate  flows.  Mr.  Normandy  requested  Mr.  Medbery  and  his  Bureau 
look  into  the  matter. 

Bay  Area  Water  Users  Association  (BAWUA)  General  Manager's  Report 

a)     BAWUA's  Seismic  Preparedness  Activities 

Mr.  John  Ummel  stood  in  for  General  Manager  Art  Jensen  who  was  unable  to 
attend  today's  meeting.  Mr.  Ummel  shared  a  program  that  BAWUA  has 
undertaken  for  the  past  year.  BAWUA  hired  a  consultant  to  conduct  seismic 
vulnerability  assessments  of  three  of  their  agencies:  Palo  Alto,  Alameda 
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County  Water  and  Foster  City.  The  studies  have  been  completed. 
Subsequently,  BAWAU  told  all  their  agencies  it  was  a  good  idea  for  all  of 
them  to  do  the  assessments.  He  reported  that  90%  of  the  BAWAU  agencies 
have  signed  on.  He  expressed  gratitude  to  SFPUC  for  paving  the  way  with  its 
Facility  Reliability  Study  and  hoped  that  their  analysis  will  prompt  BAWUA's 
agencies  to  be  ready  for  the  next  big  earthquake. 

9.  Public  Comments  on  matters  not  on  today's  agenda. 
There  were  none. 

CONSENT  CALENDAR 

10.  Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  items  listed  under  the  Consent  Calendar;  passed  (3-0)  unanimously. 

a)  Resolution  No.  02-0068:     Approve  the  plans  and  specifications  for  Contract 

No.  CW-287,  Mary  /  3rd  /  Fremont/  Freelon  Streets 
Sewer  Replacement  (Mary  Street  from  Minna  Street 
to  Mission  Street,  3rd  Street  from  Bryant  Street  to 
Harrison  Street,  Fremont  Street  from  Howard  Street 
to  Folsom  Street  and  Freelon  Street  from  4th  Street 
to  Zoe  Street),  and  authorize  the  Utilities 
Engineering  Bureau  (UEB)  Manager  to  advertise  for 
bids. 

b)  Resolution  No.  02-0069:     Approve  the  plans  and  specifications  for  Contract 

No.  WD-2328,  8-Inch  Ductile  Iron  Main  Installation 
in  Main  Street  between  Mission  Street  and  Bryant 
Street;  and  in  Spear  Street  between  Mission  Street 
and  the  Embarcadero,  and  authorize  the  Utilities 
Engineering  Bureau  (UEB)  Manager  to  advertise  for 
bids. 

c)  Resolution  No.  02-0070:     Award  Contract  No.  CW-295,  Clay  and  Sacramento 

Streets  Sewer  Rehabilitation  (Clay  Street  from 
Kearny  Street  to  Montgomery  Street,  Clay  Street 
from  Mason  Street  to  Powell  Street,  and 
Sacramento  Street  from  Kearny  Street  to 
Montgomery  Street),  in  the  amount  of  $339,673  to 
Pacific  Liners. 
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d)  Resolution  No.  02-0071 :     Ratify  the  Declaration  of  Emergency  by  the 

President  of  the  Public  Utilities  Commission  on  April 
9,  2002,  to  repair  Moccassin's  electrical  system. 

REGULAR  BUSINESS 

Mr.  Williams  Laws,  Finance  Bureau  Rate  Administrator,  suggested  calling  Items 
11,12  and  1 3  at  the  same  time.  President  Caen  agreed. 

Mr.  Laws'  presentation  referred  to  two  staff  reports:  "Report  on  Water  Rates  for 
Fiscal  Year  2002-03"  and  "Report  on  Sewer  Rates  for  Fiscal  Year  2002-03."  His 
electronic  slide  presentation  highlighted  key  findings  from  recommendations 
contained  in  those  reports. 

WATER  ENTERPRISE 

Mr.  Laws  began  with  the  Water  Enterprise  (WE)  stating  their  revenues  are  derived 
principally  by  the  sale  of  water  to  retail  and  suburban  resale  customers. 
Additionally,  WE  earns  interest  on  funds  invested  by  the  City  Treasurer,  service 
installation  fees,  service  charges,  and  service  fees  such  as  late  payment  penalties, 
new  account  fees,  etc.  The  WE  principle  expenditures  are  for  operation  and 
maintenance  expenses,  which  includes  labor,  fringe  benefits,  contractual  services, 
materials  and  supplies,  service  of  other  departments  and  most  importantly  to  Hetch 
Hetchy  assessment.  In  addition,  WE  has  expenditures  for  debt  service  on  bonds 
sold  to  finance  system  improvements  as  well  as  a  portion  of  the  CIP  that  is  funded 
from  current  revenues. 

For  the  next  fiscal  year,  it  is  projected  that  water  sales  revenues  will  be 
approximately  $163.8  million.  Expenditures  will  be  $184.9  million,  resulting  in  an 
operating  deficit  of  about  $21 .1  million.  The  WE  does  have  a  beginning  fund 
balance  of  $58  million,  which  could  be  used  to  offset  a  portion  of  that  operating 
deficit. 

In  the  $21 .1  million  operating  deficit,  $14  million  is  attributable  to  retail  service  and 
is  due  to  the  debt  service  on  bonds  that  will  be  sold  in  the  coming  fiscal  year  as 
part  of  the  sale  of  the  A  &  B  bonds.  Another  $7.1  million  is  attributable  to  suburban 
resale  service.  It  is  projected  that  at  the  end  of  the  current  fiscal  year,  there  will  be 
a  credit  balance  of  about  $8.1  million  in  the  balance  account  for  the  suburban 
resale  customers.  As  a  consequence,  it  is  recommended  the  retail  rate  be 
increased,  while  at  the  same  time,  SFPUC  make  no  change  in  the  suburban  resale 
rate. 

The  increase  being  proposed  is  that  retail  rates  be  increased  the  8.6%  allowable 
by  Proposition  H.  This  will  bring  the  total  increase  for  A  &  B  bonds  to  17.99  %,  just 
marginally  less  than  the  18%  allowed  under  the  ordinance.  It  will  coincide  with  the 
sale  of  the  water  revenue  bonds  and  will  be  used  to  pay  the  retail  customer's  share 
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of  the  debt  service  on  those  bonds.  The  increase  will  enable  SFPUC  to  maintain  its 
bond  coverage  as  well  as  maintain  a  fund  balance  to  meet  future  needs, 
particularly  unanticipated  expenses  or  fluctuations  in  revenues.  As  there  is  a  credit 
balance  in  the  balancing  account,  it  is  not  recommended  that  any  change  be  made 
in  the  suburban  resale  rate. 

Vice  President  Normandy  referred  to  the  "offset  in  part"  item  and  asked  what  the 
SFPUC  is  responsible  for.  Mr.  Laws  replied  that  the  portion  of  costs  allocated  to 
resale  service  is  $14  million  more  than  the  revenues  derived  from  that  service.  The 
anticipated  sale  of  bonds  will  result  in  an  increase  of  $10  million  in  debt  service 
cost.  Not  all  of  that  is  attributable  to  the  retail  customers.  An  8.6%  proposed  rate 
increase  would  only  raise  about  $6.1  million.  Consequently,  $7.9  million  of  the 
unappropriated  fund  balance  would  be  used  to  cover  the  cost. 

President  Caen  asked  if  the  $58.8  million  beginning  fund  balance  would  be  used 
against  the  deficit?  Mr.  Laws  answered  that  a  portion  would  be  used,  stating  $7.9 
million  of  the  unappropriated  fund  balance  would  offset  the  portion  of  costs 
allocated  to  retail  customers.  This  $58  million  includes  the  $8.1  million  owed  to 
suburban  resale  customers,  which  is  part  of  the  fund  balance.  He  stated,  by 
keeping  the  rate  constant  this  year  and  using  that  credit  to  offset  the  costs  of 
providing  service  to  them,  we're  also  going  to  decrease  it  by  that  much,  so  the  fund 
balance  will  be  reduced  by  $15-16  million  in  the  coming  year. 

Commissioner  Chen  asked  what  the  operating  deficit  would  be  if  it  included  the 
rate  increase.  Mr.  Laws  answered  the  operating  deficit  including  the  rate  increase 
will  be  reduced  $6.1  million,  anticipating  additional  revenues  that  will  be  derived. 
Taking  $6  million  from  the  $21  million  deficit  leaves  $15  million,  which  is  the  retail 
and  suburban  costs  that  have  to  be  offset  by  the  balance. 

CLEAN  WATER  ENTERPRISE 

Mr.  Laws  stated  approximately  90%  of  all  the  revenues  for  the  CW  program  come 
from  sewer  service  charge  revenues.  The  additional  portion  is  derived  from  interest 
earned  on  funds  invested  by  the  City  Treasurer  and  a  small  amount  is  derived  from 
rents  at  Earl  P.  Mills  Community  Center.  The  expenditures  for  CW  are  similar  to 
WE,  consisting  of  operation  maintenance  expense,  debt  service  on  bonds  sold, 
and  finance  system  improvements.  The  CW  program  also  has  loans  taken  out 
through  the  State  Revolving  Fund  (SRF).  They  also  make  a  contribution  to  the 
renewal  replacement  fund  each  year  that  is  required  as  a  condition  of  the  grant 
funding  that  they  have  received  in  the  past  as  well  as  the  SRF  loans. 

The  projected  operating  results  for  CW  are  very  similar  to  WE.  The  revenues  under 
existing  rates  for  the  year  are  expected  to  be  $146.5  million.  The  operating 
expenses  are  $164.4  million,  resulting  in  an  operating  deficit  of  $17.8  million.  The 
appropriate  fund  balance  will  be  used  to  offset  that  deficit,  reducing  the  fund 
balance  to  $20.7  million.  The  Long-Range  Financial  Plan  indicates  this  is  very 
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close  to  the  minimum  operating  reserve  to  maintain.  The  consequence  is  the 
financial  condition  of  CW  is  precarious  and  Proposition  H  does  not  allow  much 
flexibility  in  addressing  that  precarious  financial  condition. 

Mr.  Laws  informed  the  Commission  today  that  for  the  next  fiscal  year,  revenues 
with  fund  balances  will  be  sufficient  to  meet  cash  needs  and  provide  coverage  for 
outstanding  CW  revenue  bonds.  It  was  cautioned  that  continuing  deficits  would 
deplete  the  fund  balance.  There  will  be  no  operating  reserve  after  next  year  which 
will  eventually  result  in  a  failure  to  meet  coverage  requirements.  The  forecast  into 
the  next  five  years  is  there  will  not  be  sufficient  revenues  to  meet  coverage 
requirements.  Due  to  a  deteriorating  financial  condition,  it's  anticipated  at  the  end 
of  Proposition  H  period,  there  will  need  to  be  at  least  a  60%  rate  increase  in  order 
to  restore  financial  solvency  to  the  CW  program. 

Mr.  Laws  shared  that  the  positive  part  of  the  rate  analysis  is  that  water  and  sewer 
rates  are  affordable  in  San  Francisco.  This  is  based  on  the  United  States 
Environmental  Protection  Agency  (USEPA)  Index  of  Affordability.  USEPA 
determined  water  bills  are  judged  to  be  affordable  if  the  cost  is  no  more  than  2%  of 
the  median  household  income.  Based  on  that  the  typical  annual  water  bill  for  a 
single-family  water  bill  in  San  Francisco  is  about  0.2%  of  median  household 
income,  below  the  standard  set  by  USEPA.  Combining  water  with  sewer  is  still  less 
than  the  affordability  index.  Applying  a  more  stringent  standard  using  the  poverty 
rate  for  a  family  of  4,  SFPUC  water  and  sewer  rates  remain  affordable. 
Unfortunately,  rates  need  to  be  increased  in  order  to  maintain  the  level  of  service 
SFPUC  customers  expect. 

The  recommendations  to  the  Commission  were:  (1)  increase  retail  rates  8.6%, 
effective  July  1 ,  2002,  (2)  make  no  adjustment  in  suburban  resale  rate,  and  (3) 
make  no  adjustment  in  sewer  service  charge.  This  concluded  Mr.  Laws' 
presentation. 

Vice  President  Normandy  had  a  question  regarding  the  projected  60%  rate 
increase  in  sewer  charges  after  the  Proposition  H  period  expires  and  if  there  was  a 
plan  to  spread  the  increase  over  a  longer  period  of  time? 

Mr.  Laws  referred  the  question  to  the  General  Manager. 

Ms.  Martel  answered  she  is  considering  putting  a  rate  increase  on  the  November 
ballot.  Waiting  another  year  could  mean  dipping  into  reserves  which  would  deplete 
the  operating  reserve,  a  key  financial  tool  to  keep.  Ms.  Martel  is  working  with  staff 
to  develop  the  recommendation  requesting  a  rate  increase  for  November's  ballot. 
The  analysis  is  not  complete.  The  rate  has  not  been  determined.  Waiting  until  2006 
and  then  asking  for  a  60%  rate  increase  would  be  unacceptable  to  the  public. 

Vice  President  Normandy  shared  comments  on  Items  11,12  and  13  before  voting. 
He  urged,  through  the  Chair  and  General  Manager,  a  request  that  effective 
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communications  be  developed  and  translated  immediately  for  rate  payers 
explaining  rationales  for  a  rate  increase.  The  other  comment  related  to  tiered 
schedule  rates.  He  was  aware  staff  has  started  work  on  this,  but  requested  the 
work  be  accelerated  in  view  of  the  proposed  rate  increase  for  the  November  ballot. 
Ms.  Martel  responded  staff  is  working  on  the  proposed  rate  study.  An  RFP  is  being 
developed  to  go  out  with  the  rate  study.  It  could  take  several  months  to  complete, 
as  a  full  analysis  of  water  and  sewer  rates  is  not  a  short-term  effort,  but  will  be 
expedited.  Ms.  Martel  stated  she  had  mentioned  pursuing  a  rate  study  during  the 
community  CIP  meetings. 

Vice  President  Normandy  commended  Mr.  Laws  for  his  foresight  and  good  work. 

1 1 .  Public  Hearing  -  To  consider  revised  Schedule  of  Rates  to  be  charged  for  retail 
water  service  in  San  Francisco  and  suburban  areas.  (Persons  who  are  unable  to 
attend  the  public  hearing  may  submit  to  the  City,  by  the  time  the  proceedings 
begin,  written  comments  regarding  the  subject  of  the  hearing.  These  comments 
will  be  brought  to  the  attention  of  the  commission  and  will  become  a  part  of  the 
official  public  record.  Written  comments  can  be  sent  to  Mary  Jung,  Commission 
Secretary,  San  Francisco  Public  Utilities  Commission,  1 155  Market  Street,  4th 
Floor,  San  Francisco,  CA  94103.) 

Moved  by  Commissioner  Chen,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-0072:      Consider  and  adopt  a  schedule  of  rates  to  be  charged 

by  the  San  Francisco  Public  Utilities  Commission  for 
retail  water  service  in  San  Francisco  and  suburban 
areas  to  be  effective  with  meter  readings  on  or  after 
July  1,  2002. 

12.  Public  Hearing  -  To  consider  a  revised  Schedule  of  Rates  to  be  charged  for  water 
service  to  suburban  resale  customers.  (Persons  who  are  unable  to  attend  the 
public  hearing  may  submit  to  the  City,  by  the  time  the  proceedings  begin,  written 
comments  regarding  the  subject  of  the  hearing.  These  comments  will  be  brought 
to  the  attention  of  the  commission  and  will  become  a  part  of  the  official  public 
record.  Written  comments  can  be  sent  to  Mary  Jung,  Commission  Secretary,  San 
Francisco  Public  Utilities  Commission,  1155  Market  Street,  4th  Floor,  San 
Francisco,  CA  94103.) 

Moved  by  Commissioner  Chen,  seconded  by  Vice  President  Normandy,  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-0073:      Consider  and  adopt  the  water  rates  to  be  charged  by 

the  San  Francisco  Public  Utilities  Commission  for 
Suburban  Resale  with  Long  Term  Contract  to  be 
effective  with  meter  readings  on  or  after  July  1 ,  2002. 
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13.  Public  Hearing  -  To  consider  a  revised  Schedule  of  Charges  to  be  charged  for 
sewer  service  in  San  Francisco  and  adjacent  areas.  (Persons  who  are  unable  to 
attend  the  public  hearing  may  submit  to  the  City,  by  the  time  the  proceedings 
begin,  written  comments  regarding  the  subject  of  the  hearing.  These  comments 
will  be  brought  to  the  attention  of  the  commission  and  will  become  a  part  of  the 
official  public  record.  Written  comments  can  be  sent  to  Mary  Jung,  Commission 
Secretary,  San  Francisco  Public  Utilities  Commission,  1 155  Market  Street,  4th 
Floor,  San  Francisco,  CA  94103.) 

Moved  by  Commissioner  Chen,  seconded  by  Vice  President  Normandy,  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-0074:      Consider  and  adopt  a  schedule  of  rates  to  be  charged 

by  the  San  Francisco  Clean  Water  Program  for  sewer 
service  in  San  Francisco  and  adjacent  areas  to  be 
effective  with  meter  readings  on  or  after  July  1 ,  2002. 

CONSTRUCTION  CONTRACTS 

Award 

14.  Discussion  and  possible  action  related  to  WD-2359.  (Continued  from  the  meeting 
of  April  9,  2002.) 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-0075:      Award  Contract  WD-2359,  4",  6",  8",  &  10"  Ductile 

Iron  Pipe  Main  Installation  in  Green  Street  from  Van 
Ness  Avenue  to  Hyde  Street,  Leavenworth  Street  to 
Jones  Street,  Icehouse  Alley  to  Front  Street;  in  Vallejo 
Street  from  Van  Ness  Avenue  to  Leavenworth  Street; 
in  Mason  Street  at  Broadway  intersection;  and  in 
Douglass  Street  from  21st  Street  to  Corwin  Street,  in 
the  amount  of  $1 ,248,386,  to  J.  Flores  Construction, 
Inc. 

PROFESSIONAL  SERVICE  CONTRACTS 

Amend 

15.  Discussion  and  possible  action  related  to  Agreement  No.  CS-525. 

Mr.Steve  Maolini,  Contract  Manager  of  Utilities  Engineering  Bureau  (UEB)  and 
manager  for  CS-525,  explained  that  this  contract  is  comprised  of  seven 
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engineering  and  three  construction  management  teams.  The  total  spending 
authority  is  $6.6  million;  $4.8  million  has  been  encumbered  and  $1 .8  million 
remains.  The  amendment  is  for  a  one-year  time  extension  for  completion  of 
existing  task  orders.  The  Olivia  Chen  contract  will  have  $62,373  deducted  because 
they  went  over  the  150%  that  is  allowed  by  Chapter  6  of  the  Administrative  Code. 

Mr.  Normandy  asked  if  agreement  had  been  reached  with  the  Olivia  Chen  group 
regarding  the  decrease  in  the  contract  amount.  Mr.  Maolini  affirmed  that 
agreement  had  been  reached. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-0076:      Authorize  the  Utilities  Engineering  Bureau  (UEB) 

Manager  to  execute  Amendment  No.  3  to  Agreement 
No.  CS-525,  Specialized  Engineering  and 
Construction  Management  Services,  extending  the 
term  of  the  agreements  by  1  year  with  no  increase  in 
the  spending  authority  for:  Olivia  Chen  Consultants, 
Manna  Consultants,  Inc.,  Kennedy/Jenks 
Consultants/SJ  Engineers  JV,  CH2Mhill/Ocampo 
Esta,  JV,  SOHA/Telamon  Engineering  Consultants, 
Harza  Engineering  Co.,  Tetra  Tech,  Brown  and 
Caldwell/CPM  JV,  Don  Todd  Associates/Arcost  JV, 
and  The  Allen  Group,  and  to  decrease  the  agreement 
amount  for  Olivia  Chen  Consultants  by  $62,373. 


CLOSED  SESSION 

16.  Public  comments  on  matters  to  be  discussed  in  Closed  Session. 
There  were  none. 

17.  Motion  on  whether  to  assert  the  attorney-client  privilege  regarding  the  matters 
listed  below  as  Conference  with  Legal  Counsel. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  assert 
the  attorney-client  privilege;  passed  (3-0)  unanimously. 

The  Public  Utilities  Commission  went  into  Closed  Session  at  2:12  P.M.  to  discuss  the 
following  matters: 

18.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 
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Existing  Litigation:     City  and  County  of  San  Francisco  v.  Turlock  Irrigation 

District,  San  Francisco  Superior  Court  No.  323717. 

Nothing  was  discussed. 

1 9.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 

Existing  Litigation:     City  and  County  of  San  Francisco  v.  Modesto  Irrigation 

District,  San  Francisco  Superior  Court  No.  323848. 

Nothing  was  discussed. 

20.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Milstein/Lee) 

Existing  Litigation:     California  Trout  v.  CCSF,  et  al.,  Administrative  Petition  at  the 

State  Water  Resources  Control  Board,  and  City  of  San 
Francisco  v.  Daly  City,  Superior  Court  No.  318-127. 

Nothing  was  discussed. 

21 .  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Clayton) 

Existing  Litigation:     Robert  T.  Von  Junsch/Jack  Siedman,  Atty.,  Claim  No.  02- 

02216. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Chen, 
PUC  General  Manager  Patricia  E.  Martel,  Utilities  General  Counsel  Vicki  Clayton, 
and  Commission  Secretary  Mary  Y.  Jung. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  following  resolution;  passed  3-0  unanimously. 

Resolution  No.  02-0077:      Recommend  a  settlement  in  the  case  of  Robert  T. 

Von  Junsch/Jack  Siedman,  Atty.,  Claim  No.  02- 
02216. 

22.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Clayton) 

Existing  Litigation:     Susan  Pena,  Claim  No.  02-00690 
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Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Chen, 
PUC  General  Manager  Patricia  E.  Martel,  Utilities  General  Counsel  Vicki  Clayton, 
and  Commission  Secretary  Mary  Y.  Jung. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  following  resolution;  passed  3-0  unanimously. 

Resolution  No.  02-0078:      Recommend  a  settlement  in  the  case  of  Susan  Pena, 

Claim  No.  02-00690 


Following  the  Closed  Session,  the  Commission  reconvened  in  open  session  at  2:14 
P.M. 

23.  Announcement  following  Closed  Session. 

President  Caen  announced  the  actions  taken  during  Closed  Session. 

24.  Motion  regarding  whether  to  disclose  the  discussions  during  Closed  Session. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  not  to 
disclose  the  discussions  during  Closed  Session;  passed  (3-0)  unanimously. 


Thereupon,  the  meeting  was  adjourned:  2:16  P.M. 
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PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0068 


WHEREAS,  The  Clean  Water  Program  has  a  continuing  sewer  replacement  program  to 
replace  structurally  inadequate  sewer  facilities;  and 

WHEREAS,  Plans  and  Specifications  have  been  completed  for  Contract  No.  CW-287, 
Mary  /  3rd  /  Fremont  /  Freelon  Streets  Sewer  Replacement,  to  replace  the  existing  sewers  on 
Mary  Street  from  Minna  Street  to  Mission  Street,  3rd  Street  from  Bryant  Street  to  Harrison  Street, 
Fremont  Street  from  Howard  Street  to  Folsom  Street  and  Freelon  Street  from  41  Street  to  Zoe 
Street;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  is  $736,435;  and 

WHEREAS,  Funds  for  the  contract  are  available  from  the  Clean  Water  Program's  Repair 
and  Replacement  Fund  under  Job  Order  No.  0159J  (Fund  5C/CPF/R&R,  FAMIS  Project  No 
CENRNRH 13040);  and 

WHEREAS,  HRC  subcontracting  goals  of  17%  for  MBE  and  8%  for  WBE  participation 
have  been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  that  the  Clean  Water  Program's  sewer  replacement  program  is  categorically  exempt 
from  environmental  review  under  the  California  Environmental  Quality  Act  Guidelines;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  CW-287,  Mary  /  3rd  /  Fremont  /  Freelon  Streets  Sewer  Replacement;  and 
authorizes  the  Utilities  Engineering  Bureau  (UEB)  Manager  to  advertise  for  bids  for  said 
contract,  to  receive  and  evaluate  bids,  and  to  return  to  the  Commission  with  a  recommendation 
for  award. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  April  23,  2002  


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0069 


WHEREAS,  The  San  Francisco  Water  Department  has  a  Water  Main  Replacement 
Program  to  provide,  over  time,  for  systematic  replacement  of  old  mains  with  new  ductile  iron 
mains  to  reduce  the  vulnerability  of  the  water  distribution  system  to  future  earthquakes,  to 
provide  better  flow  and  pressure,  and  to  improve  water  quality;  and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  WD-2328, 
8-Inch  Ductile  Iron  Main  Installation  in  Main  Street  between  Mission  Street  and  Bryant  Street; 
and  in  Spear  Street  between  Mission  Street  and  the  Embarcadero;  and 

WHEREAS,  The  Engineer's  estimate  for  this  construction  contract  is  $935,650;  and 

WHEREAS,  The  contract  will  be  advertised  in  May  2002;  and 

WHEREAS,  Funds  for  this  contract  are  available  in  the  Water  Department  FY  2001-2002 
Capital  Improvement  Projects  Budget,  Project  CUW870-Main  Replacement  Program,  Phase  76; 
and 

WHEREAS,  Subcontracting  goals  of  16%  MBE  and  7%  WBE  have  been  established  and 
approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer  assigned  to  SFPUC;  and 

WHEREAS,  the  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Water  Department  Capital  Improvement  Project  CUW870  to  be  categorically  exempt 
from  environmental  review  under  the  California  Environmental  Quality  Act  Guidelines;  now, 
therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  WD-2328,  8-Inch  Ductile  Iron  Main  Installation  in  Main  Street  between  Mission 
Street  and  Bryant  Street;  and  in  Spear  Street  between  Mission  Street  and  the  Embarcadero,  and 
authorizes  the  Utilities  Engineering  Bureau  (UEB)  Manager  to  advertise  for  bids  for  said 
contract,  to  receive  and  evaluate  bids,  and  to  return  to  the  Commission  with  a  recommendation 
for  award. 


7.  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  April  23,  2002 


Commission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0070 


WHEREAS,  On  October  22,  2001,  per  Resolution  No.  01-0215,  the  Public  Utilities 
Commission  approved  the  plans  and  specifications  for  Contract  No.  CW-295,  Clay  and 
Sacramento  Streets  Sewer  Rehabilitation,  and  authorized  advertising  for  proposals  to  rehabilitate 
the  existing  sewers  on  Clay  Street  from  Kearny  Street  to  Montgomery  Street,  Clay  Street  from 
Mason  Street  to  Powell  Street,  and  Sacramento  Street  from  Kearny  Street  to  Montgomery  Street; 
and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  is  $342,275;  and 

WHEREAS,  Funds  are  available  from  the  Repair  and  Replacement  Fund  under  Job  Order 
No.  0178J  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRH 13540);  and 

WHEREAS,  The  contract  was  advertised  on  January  22,  2002;  and 

WHEREAS,  1  bid  was  received  and  opened  publicly  on  February  28,  2002;  and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bid  for  qualifications,  responsibility, 
responsiveness  and  application  of  bid  discounts  resulted  in  the  determination  that  the  only  bid 
submitted  by  Proven  Management,  Inc.  was  non-responsive  because  the  MBE  sub-contracting 
goal  was  not  met;  and 

WHEREAS,  quotations  were  solicited  from  other  contractors  and  a  quotation  of 
$339,673  was  received  from  Pacific  Liners  on  March  29,  2002;  and 

WHEREAS,  SFPUC  staff  and  the  HRC  Contract  Compliance  Officer  (CCO)  have 
reviewed  and  approved  Pacific  Liners'  quotation;  and 

WHEREAS,  HRC  subcontracting  goals  of  7%  MBE  and  9%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer  (CCO) 
assigned  to  the  SFPUC.  Pacific  Liners,  is  committed  to  meet  the  MBE/WBE  goals  submitted  in 
its  bid  which  meet  or  exceed  the  HRC  goals  established;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  Repair  and  Replacement  Program  to  be  categorically 
exempt  from  environmental  review  under  the  California  Environmental  Quality  Act  Guidelines; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  award  for  Contract  No.  CW- 
295,  Clay  and  Sacramento  Streets  Sewer  Rehabilitation,  in  the  amount  of  $339,673  to  the  lowest 
qualified,  responsible  and  responsive  bidder,  Pacific  Liners. 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  April  23,  2002  


Secretary)  Public  UtMtiasJpom mission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0071 


WHEREAS,  On  Saturday,  March  23,  2002  lightening  struck  Moccasin  Camp  at  3:20  AM  and 
again  4:00  PM.;  and 

WHEREAS,  As  a  result  parts  of  the  Moccasin's  electrical  system  were  damaged;  and 

WHEREAS,  In  accordance  with  Section  6.30  of  the  Administrative  Code,  the  President 
of  the  Commission  declared  an  emergency  on  April  9,  2002;  and 

WHEREAS,  Permanent  repairs  to  the  Moccasin  electrical  system  will  cost  approximately 
$160,000;  and 

WHEREAS,  Funding  for  these  repairs  is  available  in  the  department's  operating  budget; 
now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  ratifies  the  declaration  of  emergency  made  by 
the  President  of  the  Commission;  and  be  if  further 

RESOLVED,  That  this  Commission  authorizes  the  PUC  General  Manager,  to  request 
the  Controller  approval  of  a  fund  transfer  in  the  amount  of  $1 10,000  from  Professional  Services 
to  Materials  and  Supplies  to  make  the  necessary  repairs. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    April  23,  2002 


Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0072 


WHEREAS,  This  Commission  on  March  26, 2002  by  Resolution  No.  02-005 1  did  designate 
April  23, 2002  as  the  date  for  a  public  hearing  to  be  conducted  at  1 :30  p.m.  in  City  Hall,  Room  400, 
1  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco  by  the  Public  Utilities  Commission  to  consider  the 
rates  and  charges  for  water  service  and  water  supplied  by  the  San  Francisco  Public  Utilities 
Commission  to  its  retail  customers  in  and  outside  the  City  and  County  of  San  Francisco;  and 

WHEREAS,  Members  of  the  public  have  been  given  an  opportunity  to  express  their  views  on 
the  recommended  Schedule  of  Water  Rates  and  Charges;  and 

WHEREAS,  Pursuant  to  the  published  notice  of  the  intention  of  the  Public  Utilities 
Commission  to  adopt  a  revised  Schedule  of  Rates  and  Charges  to  be  charged  by  the  San  Francisco 
Public  Utilities  Commission  for  retail  water  service  in  San  Francisco  and  suburban  areas,  a  public 
hearing  having  been  held  on  April  23,  2002,  a  copy  of  said  Schedule  of  Water  Rates  and  Charges 
being  on  file  in  the  Office  of  the  Secretary  of  the  Commission  and  being  made  a  part  of  this 
resolution  by  reference;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  adopts  an  8.6%  increase  as  enumerated  in  the 
Schedule  of  Water  Rates  and  Charges  for  water  service  in  San  Francisco  and  suburban  areas  which 
shall  be  uniform  to  the  nearest  ten  cents  on  service  charges  and  to  the  nearest  cent  on  water  rates  for 
all  water  delivered  within  the  City  and  County  of  San  Francisco  and  all  water  delivered  to  suburban 
non-resale  customers;  and  be  it 

FURTHER  RESOLVED,  The  FY  2002-03  Schedules  of  Water  Rates  and  Charges  shall  be 
effective  with  meter  readings  made  on  or  after  July  1,  2002;  and  be  it 

FURTHER  RESOLVED,  The  foregoing  Schedule  of  Water  Rates  and  Charges  is  for  the 
purpose  of  meeting  the  operating  expenses,  including  employee  wages  and  fringe  benefits, 
purchasing  or  leasing  of  materials,  supplies  and  equipment,  meeting  financial  reserve  requirements, 
obtaining  funds  for  capital  projects  necessary  to  maintain  service  within  existing  service  areas,  and 
other  budgetary  requirements  of  the  San  Francisco  Public  Utilities  Commission. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    April  23,  2002    


Secretary,  pXiblic  Utilities 


sion 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0073 


WHEREAS,  This  Commission  on  March  26, 2002  by  Resolution  No.  02-005 1  did  designate 
April  23, 2002  as  the  date  for  a  public  hearing  to  be  conducted  at  1 :30  p.m.  in  City  Hall,  Room  400, 
1  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco  by  the  Public  Utilities  Commission  to  consider  the 
rates  and  charges  for  water  service  and  water  supplied  by  the  San  Francisco  Public  Utilities 
Commission  to  suburban  resale  water  customers  with  long  term  contracts;  and 

WHEREAS,  Members  of  the  public  have  been  given  an  opportunity  to  express  their  views  on 
the  recommended  Schedule  of  Rates  and  Charges;  and 

WHEREAS,  Pursuant  to  the  published  notice  of  the  intention  of  the  Public  Utilities 
Commission  to  adopt  a  revised  Schedule  of  Water  Rates  and  Charges  to  be  charged  by  the  San 
Francisco  Public  Utilities  Commission  for  suburban  resale  water  service,  a  public  hearing  having 
been  held  on  April  23, 2002,  a  copy  of  said  Schedule  of  Water  Rates  and  Charges  being  on  file  in  the 
Office  of  the  Secretary  of  the  Commission  and  being  made  a  part  of  this  resolution  by  reference;  and 

WHEREAS,  It  has  been  determined  that  projected  revenues  under  existing  rates  together  with 
other  credits  owed  to  suburban  resale  customers  will  exceed  projected  costs  allocated  to  such 
customers  for  the  fiscal  years  beginning  July  1,  2002  and  will  result  in  an  overpayment  of  $1.0 
million;  and 

WHEREAS,  The  Master  Water  Sales  Contract  provides  whenever  the  overpayment  is  less 
than  2%  of  the  projected  revenue  nothing  in  the  Contract  shall  prohibit  or  compel  the  Commission  to 
reduce  the  rate  applicable  to  suburban  resale  water  sales;  now  therefore,  be  it 

RESOLVED,  The  indicated  reduction  being  less  than  2%,  no  adjustment  to  the  rate 
applicable  to  suburban  resale  water  sales  is  required  and  the  existing  rate  shall  remain  in  effect;  and 
be  it 

FURTHER  RESOLVED,  The  foregoing  Schedule  of  Water  Rates  and  Charges  is  for  the 
purpose  of  meeting  the  operating  expenses,  including  employee  wages  and  fringe  benefits, 
purchasing  or  leasing  of  materials,  supplies  and  equipment,  meeting  financial  reserve  requirements, 
obtaining  funds  for  capital  projects  necessary  to  maintain  service  within  existing  service  areas,  and 
other  budgetary  requirements  of  the  San  Francisco  Public  Utilities  Commission. 

/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    April  23,  2002    


Secretary,  Public  Q/ti I irt^s  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0074 


WHEREAS,  This  Commission  on  March  26, 2002  by  Resolution  No.  02-005 1  did  designate 
April  23, 2002  as  the  date  for  a  public  hearing  to  be  conducted  at  1 : 30  p.m.  in  City  Hall,  Room  400, 
1  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco  by  the  Public  Utilities  Commission  to  consider  the 
sewer  service  charges  of  the  San  Francisco  Clean  Water  Program  to  its  customers  in  and  adjacent  to 
the  City  and  County  of  San  Francisco;  and 

WHEREAS,  Members  of  the  public  have  been  given  an  opportunity  to  express  their  views  on 
the  recommended  Schedule  of  Charges;  and 

WHEREAS,  Pursuant  to  the  published  notice  of  the  intention  of  the  Public  Utilities 
Commission  to  adopt  a  revised  Schedule  of  Charges  to  charged  by  the  San  Francisco  Clean  Water 
Program  for  sewer  service  in  San  Francisco  and  adjacent  areas,  a  public  hearing  having  been  held  on 
April  23,  2002,  a  copy  of  said  Schedule  of  Charges  being  on  file  in  the  Office  of  the  Secretary  of  the 
Commission  and  being  made  a  part  of  this  resolution  by  reference;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  determines  that  projected  revenues  under 
existing  charges  augmented  with  approximately  $17.9  million  from  the  San  Francisco  Clean  Water 
Program  un-appropriated  fund  balance  will  be  sufficient  to  meet  projected  operating  requirements  for 
the  fiscal  year  beginning  July  1,  2002  and  that  no  adjustment  in  the  charges  applicable  to  sewer 
service  is  required;  and  be  it 

FURTHER  RESOLVED,  The  current  Schedule  of  Charges  shall  remain  in  effect;  and  be  it 

FURTHER  RESOLVED,  The  foregoing  Schedule  of  Charges  is  for  the  purpose  of  meeting 
the  operating  expenses,  including  employee  wages  and  fringe  benefits,  purchasing  or  leasing  of 
materials,  supplies  and  equipment,  meeting  financial  reserve  requirements,  obtaining  funds  for 
capital  projects  necessary  to  maintain  service  within  existing  service  areas,  and  other  budgetary 
requirements  of  the  San  Francisco  Clean  Water  Program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     April  23,  2002  


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0075 


WHEREAS,  On  November  27,  2001,  per  Resolution  No.  01-0243,  the  Public  Utilities 
Commission  approved  the  plans  and  specifications  for  Contract  No.  WD-2359,  4",  6",  8",  &  10" 
Ductile  Iron  Pipe  Main  Installation  in  Green  Street  from  Van  Ness  Avenue  to  Hyde  Street, 
Leavenworth  Street  to  Jones  Street,  Icehouse  Alley  to  Front  Street;  in  Vallejo  Street  from  Van 
Ness  Avenue  to  Leavenworth  Street;  in  Mason  Street  at  Broadway  intersection;  and  in  Douglass 
Street  from  21st  Street  to  Corwin  Street,  and  authorized  advertising  for  proposals  to  replace 
approximately  6,800  linear  feet  of  4,  6,  and  8-inch  cast  iron  main  installed  between  1868  and 
1895  with  City-furnished  4,  6,  8,  and  10-inch  ductile  iron  mains;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $1,201,950; 

and 

WHEREAS,  Funds  will  be  available  from  Project  CUW870,  Phase  82;  and 

WHEREAS,  The  contract  was  advertised  on  January  19,  2002;  and 

WHEREAS,  6  bids  were  received  and  opened  publicly  on  March  7,  2002;  and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bids  for  qualifications,  responsibility, 
responsiveness  and  application  of  bid  discounts  resulted  in  the  establishment  of  J.  Flores 
Construction  Company,  Inc.,  as  the  lowest,  qualified,  responsible  and  responsive  bidder;  and 

WHEREAS,  HRC  subcontracting  goals  of  17%  MBE  and  6%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC.  J.  Flores  Construction  Company,  Inc.  is  committed  to  meet  the 
MBE/WBE  goals  submitted  in  its  bid  which  meet  or  exceed  the  HRC  goals  established;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  WD-  2359  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  award  of  Contract  No.  WD- 
2359,  4",  6",  8",  &  10"  Ductile  Iron  Pipe  Main  Installation  in  Green  Street  from  Van  Ness 
Avenue  to  Hyde  Street,  Leavenworth  Street  to  Jones  Street,  Icehouse  Alley  to  Front  Street;  in 
Vallejo  Street  from  Van  Ness  Avenue  to  Leavenworth  Street;  in  Mason  Street  at  Broadway 
intersection;  and  in  Douglass  Street  from  21st  Street  to  Corwin  Street,  in  the  amount  of 
$1,248,386,  to  the  lowest,  qualified,  responsible  and  responsive  bidder,  J.  Flores  Construction 
Company,  Inc. 

/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     April  23,  2002    


ies  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0076 


WHEREAS,  On  November  9,  1999  per  Resolution  No.  99-0298,  and  on  February 
8,  2000  per  Resolution  No.  00-0556,  the  Public  Utilities  Commission  authorized  the  UEB 
Manager  to  award  Specialized  Engineering  and  Construction  Management  Services 
agreements  under  Agreement  No.  CS-525  as  separate  contracts  with  10  selected  firms, 
Olivia  Chen  Consultants,  Manna  Consultants,  Inc.,  Kennedy/Jenks  Consultants/SJ 
Engineers,  CH2Mhill/Ocampo  Esta,  JV,  SOHA/Telamon  Engineering  Consultants,  Harza 
Engineering  Co.,  Tetra  Tech,  Inc.,  Brown  and  Caldwell/CPM,  The  Allen  Group,  and  Don 
Todd  Associates/ Arcost,  to  supplement  UEB  staff  for  a  two-year  period,  for  a  total  of 
$6,000,000;  and 

WHEREAS,  On  September  9,  2000  the  Public  Utilities  Commission  adopted 
Resolution  No.  00-0228  authorizing  the  UEB  Manager  to  execute  Amendment  No.  1  to 
Agreement  No.  CS-525  to  use  the  adjusted  original  list  and  the  new  task  or  project  list 
submitted;  and 

WHEREAS,  On  June  26,  2001,  the  Public  Utilities  Commission  adopted 
Resolution  No.  01-0158  authorizing  the  UEB  Manager  to  execute  Amendment  No.  2  to 
CS-525  increasing  the  agreement  with  Olivia  Chen  Consultants  by  $462,372  for  seismic 
evaluation  of  the  Calaveras  Dam  and  extending  the  term  of  the  agreement  by  6  months  to 
July  10,  2002;  and 

WHEREAS,  HRC  subcontracting  goals  of  25%  MBE  and  10%  WBE 
participation  have  been  established  and  approved  for  this  agreement  by  the  HRC  Contract 
Compliance  Officer  assigned  to  the  SFPUC.  The  consultants  are  committed  to  meet  the 
MBE/WBE  goals  submitted  in  their  proposals  that  meet  or  exceed  the  HRC  goals 
established;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Utilities  Engineering 
Bureau  (UEB)  Manager  to  execute  Amendment  No.  3  to  Agreement  No.  CS-525, 
Specialized  Engineering  and  Construction  Management  Services,  extending  the  term  of 
the  agreements  by  1  year  with  no  increase  in  the  spending  authority  for:  Olivia  Chen 
Consultants,  Manna  Consultants,  Inc.,  Kennedy/Jenks  Consultants/SJ  Engineers  JV, 
CH2Mhill/Ocampo  Esta,  JV,  SOHA/Telamon  Engineering  Consultants,  Harza 
Engineering  Co.,  Tetra  Tech,  Brown  and  Caldwell/CPM  JV,  Don  Todd  Associates/Arcost 


JV,  and  The  Allen  Group,  so  that  existing  task  orders  can  be  completed  and  consultants 
whose  full  contract  amounts  have  not  been  utilized  can  be  used  for  the  remaining  work; 
and  to  decrease  the  agreement  amount  for  Olivia  Chen  Consultants  by  $62,373  in  order  to 
bring  their  agreement  within  the  150%  of  the  original  agreement  amount  as  allowed  by 
Chapter  6  of  the  Administrative  Code. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of         April  23,  2002  


mmission 


San  Francisco  Public  Utilities  Commission 

City  and  County  of  San  Francisco 


Water 
hetch  hetchy 

WATER  fit  POWER 
CLEAN  WATER 


Willie  L.  Brown,  Jr. 
MAYOR 


MINUTES 

May  7,  2002 
3:00  P.M. 
City  Hall,  Room  408 
1  Dr.  Carlton  B.  Goodlett  Place 


COMMISSIONERS 


The  Honorable  Ann  Moller  Caen,  President 
The  Honorable  E.  Dennis  Normandy,  Vice  President 
The  Honorable  Ashok  Kumar  Bhatt 
The  Honorable  Jeffrey  A.  Chen 


DEPARTMENTS 

Water  Department 

City  Distribution  Division 
Water  Supply  &  Treatment 

Hetch  Hetchy  Water  &  Power 

Clean  Water  Program 

Water  Pollution  Control 


BUREAUS 

Commercial  Land  Management 
Customer  Service 

Environmental  Regulation  and  Management 
Finance 

Information  Technology  Services 
Personnel  and  Training 
Strategic  and  Systems  Planning 
Utilities  Engineering  Bureau 
Water  Quality 


Patricia  E.  Martel 
GENERAL  MANAGER 


Mary  Y.  Jung 
SECRETARY 


For  information,  contact  the  Commission  Secretary  at  554-3165. 
Minutes  and  other  information  are  available  on  the  SFPUC  web  site:  www.sfwater.org. 


ORDER  OF  BUSINESS: 


1. 


Call  to  Order: 


3:05  P.M. 


2. 


Roll  Call: 


Present  -  President  Ann  Moller  Caen,  Vice  President 
E.  Dennis  Normandy,  Commissioner  Ashok  K.  Bhatt 


Excused  -  Commissioner  Jeffrey  A.  Chen 


3. 


Public  Comments  on  matters  not  on  today's  agenda. 


There  were  none. 


SPECIAL  ORDER  OF  BUSINESS 


4.     Discussion  and  possible  action  regarding  the  Program  Management  Contract 
(Contract  #  CS-524). 

Patricia  E.  Martel,  General  Manager  of  Public  Utilities,  apprised  Commissioners  on 
the  progress  by  Bechtel  and  San  Francisco  Water  Alliance  (SFWA)  on  their  six- 
month  contract  extension  through  March  21,  2002.  During  this  extension,  Ms. 
Martel  reported  to  the  Board  of  Supervisor's  Finance  Committee  on  Bechtel's 
progress  as  Program  Management  Consultant  (PMC)  of  SFWA.  Despite  positive 
progress  reports,  the  Board  of  Supervisors  (BOS)  defunded  Bechtel  as  the  PMC 
as  of  March  21 .  Subsequent  to  defunding,  the  Commission  requested  Ms.  Martel 
to  work  with  the  City  Attorney  to  identify  options  for  the  Commission  to  consider  for 
moving  forward  with  a  PMC.  Three  options  were  devised  with  City  Attorney  input 
and  presented  as  recommendations  for  the  Commission. 

ALTERNATIVE  I. 

The  first  option  is  to  accept  the  withdrawal  of  Bechtel  Infrastructure  Corporation 
from  SFWA.  Under  this  option,  the  Commission  would  accept  assigning  the  PMC 
contract  from  the  former  SFWA  joint  venture  to  the  newly  constituted  Water 
Alliance  joint  venture.  If  this  option  were  to  be  approved,  the  Commission  would 
take  action  and  then  refer  the  acceptance  of  the  approved  assignment  to  the  BOS 
for  approval  and  waive  the  competitive  procurement  process  and  request  for 
release  of  funds  remaining  on  reserve  for  the  current  fiscal  year. 

ALTERNATIVE  II. 

The  second  option  is  to  terminate  the  PMC  contract  for  cause  and  convenience. 
SFPUC  would  request  the  BOS  to  waive  the  competitive  procurement  process  and 
authorize  the  Commission  to  negotiate  an  award  to  the  H20  Partnership,  the 
second  competitive  bidder  in  the  Request  for  Proposal  (RFP)  process  which 
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previously  selected  Bechtel  and  SFWA.  If  this  option  was  pursued  and  it  was 
unsuccessful  in  negotiating  and  awarding  a  contract  to  the  second  responsive 
responder,  SFPUC  would  be  able  to  seek  any  qualified  contractor  from  that 
process  to  fulfill  contractual  needs.  SFPUC  would  then  request  BOS  to  release  the 
remaining  funds  on  reserve. 

ALTERNATIVE  III. 

The  third  option  is  to  terminate  the  PMC  contract  for  cause  and  convenience  and 
issue  a  new  RFP  for  PMC  services. 

Ms.  Martel  expressed  time  is  her  primary  concern  with  replacing  the  current  PMC 
contract.  Any  delays  would  not  be  in  the  best  interests  of  the  SFPUC.  Staff  training 
and  development  is  occurring  to  enable  moving  forward  on  the  Capital 
Improvement  Program  (CIP)  implementation.  She  stated  concern  the  Commission 
take  action  to  further  the  efforts  to  build  the  staff's  capability.  She  said  SFPUC 
staff,  working  directly  with  a  skilled  PMC  experienced  with  various  systems,  will 
assist  their  selection  of  needed  systems  for  use  at  SFPUC. 

Ms.  Martel  asked  for  questions. 

Vice  President  Normandy,  through  the  Chair  to  the  General  Manager,  referring  to  a 
chart  (SFWA  version  2)  asked  if  the  consortium  led  by  Jacobs  Engineering  meets 
or  exceeds  the  performance  requirements  for  the  contract  and  if  Ms.  Martel 
agrees. 

Ms.  Martel  agreed.  She  is  satisfied  with  the  details  that  have  been  reviewed  and 
referenced  by  Utilities  Engineering  Bureau  (UEB)  Manager.  In  addition,  the 
information  provided  by  Jacobs  Engineering  regarding  their  personnel  and  ability  to 
execute  the  PMC  role  satisfies  all  the  criteria  established  in  the  original  RFP. 

Vice  President  Normandy,  through  the  Chair,  requested  staff  put  in  writing  the 
findings  that  have  resulted  in  the  chart  so  that  it's  entered  for  today's  record  as 
staff's  recommendation  and  evaluation  of  the  proposed  new  venture. 

Commissioner  Bhatt  asked  for  clarification  on  the  length  of  time  of  Alternatives  I,  II 
and  III  and  if  there  was  a  difference  of  time  delay  with  each  option? 

Ms.  Martel  responded  that  Alternative  I  would  have  a  minimal  time  delay  as  SFWA 
joint  venture  partners  have  been  working  to  fulfill  the  contract,  including  what  has 
been  asked  of  them  over  the  last  six  months.  She  offered  that  this  option  provides 
an  almost  seamless  transition.  Jacobs  Engineering  has  been  proposed  to  be  a 
substitute  for  Bechtel  as  PMC.  Jacobs,  formerly  known  as  Sverdrup  Engineering, 
has  been  a  partner  in  SFWA  and  is  familiar  with  all  of  the  work  that  has  been 
completed  to  date  by  Bechtel  and  SFWA.  The  remaining  joint  venture  partners 
could  assist  Jacobs  in  getting  up  to  speed,  if  needed. 


02-133 


May  7,  2002 


Alternative  II  of  negotiating  with  the  second  responsive  bidder  offers  the  ability  to 
bring  in  a  very  competent  PMC.  Ms.  Martel's  concern  with  this  process  is  that  there 
would  be  a  time  delay  because  SFPUC  would  have  to  start  from  the  beginning  in 
negotiating  a  contract.  She  voiced  the  concern  that  any  delay  beyond  a  few  weeks 
would  be  serious  as  it  would  imperil  the  CIP.  Negotiations  could  take  two-six 
months.  In  addition,  once  the  contract  was  awarded,  there  would  be  a  time  delay 
due  to  having  a  new  consultant  and  staff  and  the  learning  process. 

Alternative  III,  to  issue  a  new  RFP  for  Program  Management  Services,  conduct 
interviews,  and  make  a  selection  could  take  12  months  or  longer.  Ms.  Martel  stated 
she  doesn't  believe  there  is  time  for  this  length  of  delay.  The  concern  for  SFPUC 
implementing  the  CIP  does  not  make  this  option  likely  or  positive. 

Commissioner  Bhatt  asked  if  SFWA,  without  Bechtel,  has  sufficient  support  to 
complete  the  project  in  the  time  frame. 

Ms.  Martel  responded  that  the  SFWA  joint  venture  partners  have  proposed  that 
Bechtel  be  replaced  by  Jacobs  Engineering,  which  has  always  been  a  member  of 
the  joint  venture  partners.  Jacobs  has  been  working  with  Bechtel  and  all  the  other 
partners  from  the  beginning  on  this  contract  and  is  a  worldwide  engineering  firm 
with  capabilities  and  a  staff  comparable  to  Bechtel.  They  have  been  involved  in  the 
planning,  design  and  construction  of  major  water  and  waste  water  facilities  as  well 
as  serving  as  PMC  with  other  utilities  comparable  to  SFPUC.  She  stated  she 
believed  they  could  provide  a  seamless  transition. 

Commissioner  Bhatt  inquired  if  any  negotiation  would  be  needed  for  any  of  the 
options  or  if  the  original  contract  given  in  2000  was  going  to  be  accepted  and 
honored. 

Ms.  Martel  answered  that  she  had  not  heard  differently  from  SFWA  partners  and 
that  they  would  move  forward  with  contract  implementation  as  it  had  been 
negotiated.  She  anticipates  no  time  delay  on  contractual  issues. 

Vice  President  Normandy  requested  a  listing  from  SFWA  of  the  firms  that  will 
comprise  the  reconstituted  SFWA.  He  understood  it  would  be  all  the  same  member 
firms  of  the  SFWA  except  Bechtel.  He  requested  this  for  the  assurance  of  the 
Commission  and  the  public.  He  also  requested  that  all  the  communications  and 
internet  accessibility  aspects  of  the  contract  that  were  stipulated  originally  be  met 
by  the  reconstituted  SFWA. 

Ms.  Martel  responded  she  had  been  directly  assured  by  the  restructured  joint 
venture  partnership  that  all  issues  raised  are  correct.  The  team  members  would 
remain  the  same  as  in  the  contract  to  date  except  for  Jacobs  Civil  Engineering 
replacing  Bechtel.  She  noted  that  a  list  of  proposed  staff  had  already  been 
requested  from  the  restructured  joint  venture  partnership.  In  addition,  Jacobs  has 
provided  three  names  of  individuals  who  could  serve  as  the  Program  Management 
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Director,  a  position  previously  held  by  a  Bechtel  representative.  Interviews  will  be 
conducted  to  choose  a  director. 

Vice  President  Normandy  asked  for  clarification  about  Jacobs  participating  in  the 
original  contract  under  the  guise  of  Sverdrup.  Ms.  Martel  affirmed  that  Jacobs  was 
Sverdrup. 

President  Caen  asked  for  public  comment  on  the  subject. 
Public  Comments: 

Nick  Smyth,  Vice  President  of  URS  Corporation,  presented  a  letter  to  the 
Commission  regarding  the  H20  Partnership  as  an  alternative  PMC  for  the  CIP. 

Lesley  Abbott,  Member  of  Local  21,  spoke  in  support  of  significant  and  dedicated 
in-house  SFPUC  personnel  being  reassigned  to  the  CIP  immediately. 

Vice  President  Normandy  stated  his  support  for  Alternative  I  because  of  the  time 
factor  and  asked  to  move  the  item.  He  commended  URS  for  their  excellent 
participation  and  all  the  other  firms  involved.  Vice  President  Normandy  requested 
changes  to  the  resolution  and  that  the  chart  developed  by  staff  be  attached  as  part 
of  the  resolution. 

President  Caen  seconded  the  motion  and  asked  for  discussion. 

Commissioner  Bhatt  asked  in  terms  of  finance  if  Alternative  I  required  further 
negotiation,  or  if  it  would  be  the  same  dollar  amount  originally  negotiated. 

Ms.  Martel  responded  that  moving  forward  with  this  contract  shows  intent  to  make 
a  seamless  transition  and  that  the  contract  that  stands  is  the  one  that  will  go 
forward.  The  contract  will  continue  as  was  negotiated  previously  with  the  dollar 
amount  and  all  the  terms  remaining  intact.  Ms.  Martel  stated  she  would  not 
renegotiate  terms  without  direction  from  the  Commission. 

Vice  President  Normandy  stated  that  he  understood  everything  would  continue  as 
originally  planned  with  Bechtel  voluntarily  dropping  from  the  team.  He  understood 
from  City  Attorney  clarifications  that  a  team  member  may  be  dropped  at  no 
sacrifice  to  the  original  terms  of  the  contract  provided  that  the  contract  can  still  be 
met.  Based  on  staff  findings,  he  voiced  enthusiasm  for  finding  a  solution  for  moving 
forward  expeditiously. 

Commissioner  Bhatt  asked  what  would  happen  if  another  team  member  dropped 
out  as  Bechtel  did.  What  would  the  responsibilities  and  liabilities  be  if  another 
member  voluntarily  left?  Would  there  be  delays?  Would  there  be  changes  and 
would  they  have  to  start  over? 
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Ms.  Martel  said  these  were  good  questions.  She  stated  she  had  been  provided 
assurances  from  the  joint  venture  partners  of  SFWA  that  they  fully  intend,  if 
assigned  the  contract,  to  fulfill  all  its  requirements.  Ms.  Martel  suggested,  through 
the  Chair,  that  Mr.  Jim  Jefferson,  a  joint  venture  partner,  speak  to  this  question. 
Mr.  Jim  Jefferson,  Primus  Infrastructure  Company,  availed  himself  to  respond  to 
questions.  He  announced  there  were  representatives  from  Jacobs  Civil,  Inc.  who 
could  respond  to  questions  and  provide  an  overview  of  their  capabilities  and 
qualifications. 

Commissioner  Bhatt  asked  what  would  happen  if  Alternative  I  was  chosen  and  in 
six  months  another  partner  voluntarily  left  the  project.  He  asked  where  the 
responsibility  would  lie.  He  voiced  his  concern  for  interruption  in  the  future. 

Mr.  Jefferson  responded  stating  the  interruption  being  experienced  now  was  not  of 
SFWA's  making  as  Bechtel  was  asked  to  withdraw.  He  expressed  the  joint  venture 
has  been  intact  and  would  remain  intact.  He  stated  they  didn't  anticipate  the 
interruption  and  are  not  anticipating  any  interruptions  of  this  type  in  the  future.  He 
expects  the  remaining  joint  venture  partners  to  continue  to  provide  the  services  on 
the  contract  for  the  SFPUC  for  the  remaining  term  of  the  contract. 

Commissioner  Bhatt  asked  Mr.  Jefferson  that  if  a  team  member  dropped  out, 
would  they  take  expertise  or  makes  exchanges  with  other  firms  from  Alternative  II 
or  III. 

Mr.  Jefferson  replied  that  all  of  the  companies  participating  in  the  project  up  to  now 
would  continue  to  provide  services  on  an  uninterrupted  basis.  He  is  not  anticipating 
any  substitutions  of  any  of  the  firms  involved  at  the  present  time.  He  explained  the 
previous  SFWA  consisted  of  three  joint  venture  partners,  one  of  which  was 
Bechtel.  The  proposal  is  to  continue  the  joint  venture  uninterrupted  with  the 
remaining  two  partners  with  Jacobs  Engineering  assuming  the  lead  role  and 
replacing  Bechtel. 

President  Caen  asked  if  Jacobs  would  continue  to  do  the  work  they  had  had  been 
doing  under  the  original  SFWA,  or  if  another  firm  would  take  over  those 
responsibilities. 

Mr.  Jefferson  answered  they  are  not  anticipating  bringing  in  another  firm.  Jacobs' 
role  has  been  lead  responsibility  for  construction  management  services.  At  this 
time,  SFWA  will  collaborate  with  SFPUC  General  Manager  and  staff  to  evaluate 
the  scope  of  work  needed  and  assign  staff  accordingly.  A  staffing  plan  has  been 
submitted  to  the  General  Manager  identifying  staff  qualified  to  take  over  Bechtel's 
functions.  They  have  been  in  consultation  with  Bechtel  and  will  be  working  with 
them  for  an  orderly  and  productive  transition.  President  Caen  affirmed  she'd  seen 
the  staffing  report. 
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Vice  President  Normandy  asked  for  confirmation  that  all  the  requirements  of  the 
former  three  lead  partners — Bechtel,  Primus  and  Jacobs — would  now  be  filled  by 
the  two  lead  firms  of  Primus  and  Jacobs.  Mr.  Jefferson  confirmed  this  is  correct. 

Vice  President  Normandy  asked  if  the  minority  and  local  subcontractors  would  be 
affected  by  the  change,  and  if  they  would  assume  more  work.  Mr.  Jefferson  replied 
this  was  correct. 

Vice  President  Normandy  asked  Mr.  Jefferson  to  confirm  the  two  questions  he 
raised  earlier  regarding  the  communications  and  internet  accessibility  programs 
that  were  required  as  part  of  the  RFP  and  the  contract  and  if  they  are  going  to  be 
met  by  the  reconstituted  SFWA.  Mr.  Jefferson  answered  this  was  correct  and  that 
all  the  other  services  constituting  the  present  scope  would  continue. 

Commissioner  Bhatt  inquired  about  creating  a  fourth  alternative  involving  a 
combination  of  the  other  options  and  if  there  would  be  a  legal  impact  and  time 
delay.  Ms.  Martel  stated  the  City  Attorney  could  respond  to  legal  matters.  She 
responded  a  fourth  option  would  result  in  a  time  delay  because  bringing  in  a  new 
contractor  would  require  negotiating  a  new  contract. 

Vice  President  Normandy  commented  that  a  fourth  alternative  was  speculative  and 
there  is  no  time  for  speculation.  He  urged  choosing  one  of  the  three  options 
available  and  moving  ahead  on  the  CIP. 

President  Caen  called  for  Mr.  Smyth  and  asked  if  his  team  would  be  the  same  as  it 
was  almost  three  years  ago  when  the  contract  was  bid,  or  would  it  be  a  whole  new 
team?  Mr.  Smyth  responded  the  majority  of  the  original  team  would  be  intact. 

President  Caen  asked  about  their  time  frame  with  renegotiating.  Mr.  Smyth  stated 
it  takes  one-two  months  to  negotiate  a  contract,  but  they  are  prepared  to  speed  up 
the  process  to  work  almost  immediately. 

President  Caen  called  for  the  vote  on  Alternative  I. 

Moved  by  Vice  President  Normandy,  seconded  by  President  Caen,  to  adopt  the 
following  resolution  (Alternative  I);  passed  (3-0)  unanimously. 

Resolution  No.  02-0079:      Alternative  I. 

a)  Accept  the  withdrawal  of  Bechtel  Infrastructure 
Corporation  from  the  San  Francisco  Water 
Alliance,  a  joint  venture  consisting  of  Bechtel 
Infrastructure  Corporation,  The  Jefferson 
Company,  and  Sverdrup  Civil,  Inc.,  prime 
contractor  for  the  Program  Management  Contract. 
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b)  Accept  the  assignment  of  the  Program 
Management  Contract  from  the  former  San 
Francisco  Water  Alliance  joint  venture  to  the  newly 
constituted  San  Francisco  Water  Alliance,  a  joint 
venture  consisting  of  Jacobs  Civil  Incorporated 
and  Primus  Industries  Incorporated. 

c)  Refer  the  acceptance  of  the  assignment  to  the 
Board  of  Supervisors  for  approval  and  waiver  of 
the  competitive  procurement  process  specified 
under  San  Francisco  Administrative  Code  Section 
6.40  and  request  release  of  remaining  contract 
funds  for  the  current  fiscal  year. 


After  the  vote  had  been  taken,  President  Caen  commented  it  was  regretful  that  the 
Commission  had  to  accept  Bechtel's  withdrawal,  and  for  the  record,  shared  that 
she  felt  Bechtel  met  all  of  its  performance  objectives.  She  also  commended  URS 
and  concluded  by  strongly  encouraging  the  BOS  to  strongly  approve  today's  action 
immediately. 

Vice  President  Normandy  echoed  President  Caen's  sentiments  and  expressed 
hope  in  receiving  the  BOS  and  Mayor's  Office  approvals  in  order  to  move  from  a 
demobilization  plan  to  a  transition  plan.  He  thanked  Bechtel  for  their  actions  and 
corporate  citizenship. 

Commissioner  Bhatt  expressed  his  support  of  the  reconstituted  SFWA  continuing 
the  project  and  with  little  interruption.  He  hoped  the  BOS  would  not  block  the 
funding. 

Ms.  Martel  praised  Bechtel  for  their  skill  and  competence.  She  commended  them 
for  fulfilling  all  their  contractual  requirements  and  their  professionalism  throughout 
the  entire  process.  She  also  thanked  URS.  She  commented  she  has  observed 
program  management  services  are  needed  at  SFPUC  and  anticipates  the  new 
joint  venture  partners  will  continue  in  the  same  professional  manner  as  Bechtel. 
Ms.  Martel  emphasized  the  most  critical  factor  in  today's  action  is  time.  She  shared 
she  had  spoken  at  both  the  State  Assembly  and  Senate  today  regarding  legislation 
that  potentially  would  impact  the  CIP.  In  both  hearings  concern  was  raised  about 
what  action  the  Commission  would  take  to  replace  Bechtel  and  that  there  be 
adequate  assistance  for  SFPUC  to  move  forward  with  the  CIP. 

Thereupon,  the  meeting  was  adjourned:  4:00  P.M. 

Mary  Y.  Jung     X  K 
/Secretary  U  u 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0079  


WHEREAS,  Agreement  No.  CS-524,  Program  Management  Consultant  Contract, 
was  awarded  to  a  joint  venture  consisting  of  Bechtel  Infrastructure  Corporation,  The 
Jefferson  Company,  and  Sverdrup  Civil,  Inc.  (The  San  Francisco  Water  Alliance)  as 
prime  contractor  on  May  10,  2000  (Resolution  #00-0130)  and  approved  by  the  Board  of 
Supervisors  on  August  28,  2000  (Resolution  #754-00);  and 

WHEREAS,  Since  the  award  of  the  Program  Management  Consultant  Contract, 
Jacobs  Civil,  Inc.  has  purchased  Sverdrup  Civil,  Inc.;  as  of  March  1 ,  2002  Sverdrup  Civil, 
Inc.,  no  longer  exists  as  a  separate  legal  entity;  and  on  October  1,  2000  the  Jefferson 
Company  changed  its  name  to  Primus  Industries,  Incorporated;  and 

WHEREAS,  On  March  28,  2002  Bechtel  Infrastructure  Corporation  made  a 
proposal  to  be  allowed  to  withdraw  from  the  San  Francisco  Water  Alliance;  and 

WHEREAS,  The  remaining  joint  venture  partners,  now  consisting  of  Jacobs 
Civil,  Inc.  and  Primus  Industries,  Inc.,  have  requested  that  they  be  assigned  the  Program 
Management  Contract  and  allowed  to  complete  the  contract  terms;  and 

WHEREAS,  The  General  Manager  and  staff  have  determined  that  the  newly 
constituted  San  Francisco  Water  Alliance  meets  or  exceeds  each  of  the  requirements  set 
forth  in  the  original  Request  for  Proposals  and  is  competent  and  capable  of  assuming  the 
responsibility  of  completing  the  Program  Management  Contract;  now, 

THEREFORE  BE  IT  RESOLVED,  That  this  Commission  hereby  authorizes  the 
General  Manager  to  execute  an  Amendment  to  CS-524,  Program  Management 
Consultant  Contract,  accepting  the  withdrawal  of  Bechtel  Infrastructure  Corporation  from 
the  San  Francisco  Water  Alliance;  accepting  the  assignment  of  the  Program  Management 
Contract  from  the  former  San  Francisco  Water  Alliance  joint  venture  to  the  newly 
constituted  San  Francisco  Water  Alliance  joint  venture;  referring  the  acceptance  of  the 
assignment  to  the  Board  of  Supervisors  and  strongly  urging  its  immediate  approval,  and 
waiver  of  the  competitive  procurement  process;  and  requesting  release  of  remaining 
contract  funds  for  the  current  fiscal  year. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of        Mav,Z'  2002 


Secretary,  Public  Utilities  Commission 


Water 

hetch  hetchy 
water  &  power 

clean  water 


San  Francisco  Public  Utilities  Commission 

City  and  county  of  San  Francisco 


Willie  L.  Brown,  Jr. 
MAYOR 
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For  information,  contact  the  Commission  Secretary  at  554-31 65 
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ORDER  OF  BUSINESS: 


1. 


Call  to  Order: 


10:10  A.M. 


2. 


Roll  Call: 


Present  -  President  Ann  Moller  Caen,  Vice  President 
E.  Dennis  Normandy,  Commissioner  Jeffrey  A.  Chen 


Commissioner  Ashok  K.  Bhatt  arrived  at  10:22  A.M.,  after  roll 
call. 


3. 


Public  Comments  on  matters  not  on  today's  agenda. 


There  were  none. 


SPECIAL  ORDER  OF  BUSINESS 


4.     Presentation  of  report  on  independent  engineering  and  financial  analysis  related  to 
the  Capital  Improvement  Program  and  Long  Range  Financial  Plan  performed  by 
R.W.  Beck. 

a)    Staff  Recommendation:    For  discussion  only. 

Patricia  E.  Martel,  General  Manager  of  Public  Utilities,  stated  that  the  Mayor's 
Infrastructure  Task  Force  (MITF)  recommended  having  an  independent 
engineering  analysis  performed  on  the  Capital  Improvement  Program  (CIP)  and 
the  Long-Range  Financial  Plan  (LRFP).  R.W.  Beck  was  contracted  to  conduct  the 
analysis. 

R.W.  Beck's  report  contains  a  series  of  recommendations  addressing  concerns 
identified  in  the  review.  In  addition  to  R.W.  Beck's  review,  a  group  of  experts  from 
different  organizations  forming  the  Blue  Ribbon  Advisory  Committee  (BRAC),  are 
reviewing  the  Beck  findings.  BRAC  anticipates  their  report  will  be  ready  and 
distributed  by  the  May  28  Commission  Meeting.  BRAC's  report  will  provide 
conclusions  about  the  Beck  study  and  offer  a  series  of  recommendations  to 
implement  R.W.  Beck's  recommendations.  BRAC's  report  will  address  some  of  the 
policy-related  issues  that  were  not  covered  in  detail  in  the  Beck  report. 

Mr.  Russ  Stepp  and  Mr.  Mike  Bell,  consultants  with  R.W.  Beck,  were  the 
presenters  of  the  report.  The  format  for  their  PowerPoint  presentation  covered 
highlights  of  the  report  followed  by  their  recommendations.  Mr.  Russ  Stepp  stated 
the  project  started  mid-March  2002  and  is  comprised  of  three  parts:  Part  One  - 
CIP  Evaluation  looks  at  the  overall  CIP  and  assesses  the  necessity  of  the  projects 
included;  Part  Two  -  CIP  Implementation  Review  looks  at  capability  and  capacity 
to  do  the  CIP;  and  Part  Three  -  Review  of  the  Long-Range  Financial  Plan. 
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Mr.  Stepp  presented  Part  One  which  consisted  of  a  brief  synopsis  of  the  history  of 
the  CIP.  This  was  followed  by  four  conclusions  and  five  recommendations 
pertaining  to  the  CIP  evaluation. 

Commissioner  Bhatt  arrived  at  10:22  A.M. 

Mr.  Stepp  presented  Part  Two  which  covered  five  current  status  areas,  seven  risk 
areas  to  implementing  the  CIP  and  ten  recommendations  for  how  to  implement  the 
plan. 

Mr.  Bell  presented  Part  Three  which  consisted  of  five  assumptions,  two  ratios  and 
covenants  for  financial  analyses,  a  series  of  graphs  and  charts  depicting  revenues 
and  costs  and  six  conclusions  regarding  the  financial  plan. 

At  the  conclusion  of  the  R.W.  Beck  presentation  on  the  CIP  review,  Ms.  Martel 
asked  for  questions  from  the  Commissioners  regarding  Beck's  study  and  findings. 

President  Caen  congratulated  Mr.  Stepp  and  Mr.  Bell  on  their  thorough  and 
excellent  report.  She  stated  she  was  happy  they  agreed  with  the  CIP  evaluation, 
and  to  know  it  was  based  on  valid  criteria  and  that  assumptions  were  accurate  and 
valid.  She  stated  it  was  great  to  have  the  recommendation  that  the  CIP  is  ready  to 
be  adopted,  that  the  projects  are  good  and  necessary,  and  that  the  cost  and 
schedule  exceeds  the  norm.  She  stated  the  10  CIP  implementation 
recommendations  were  very  valid.  She  was  pleased  that  the  LTFP  was  logically 
constructed  and  the  assumptions  were  reasonable.  She  shared  concern  about 
Proposition  H  and  lowering  the  bond  ratings. 

Vice  President  Normandy  agreed  on  the  thoroughness  and  the  enlightening  nature 
of  the  report.  He  stated  it  validates  the  process  and  confirms  conclusions  SFPUC 
reached.  Regarding  the  LRFP,  he  shared  the  Beck  analyses  and  summaries  were 
very  useful  in  shedding  a  different  light  on  the  material.  Vice  President  Normandy 
asked  how  the  SFPUC  is  going  to  be  able  to  come  into  the  process  with  our 
revenue  bonds  with  a  specific  number  and  still  be  able  to  leave  a  safety  valve  of  an 
annual  review. 

Mr.  Bell  answered  the  plan  has  a  program  contingency  and  a  management 
contingency.  The  contingencies  will  allow  for  the  safety  valve  as  there  is  always 
flexibility  built  into  them.  Besides  those  contingencies,  there  is  a  plus  or  minus  30% 
order  of  magnitude.  Mr.  Bell  said  it  is  acceptable  to  appropriate  an  amount 
annually  for  implementation.  It  is  rare  that  they  get  implemented  at  a  100%  level 
because  of  unforeseeable  or  impossible-to-track  delays.  Other  programs  looked  at 
try  to  do  that  annually  and  then  run  a  report  card.  The  report  cards  reviewed 
showed  that  in  the  85-95%  range,  they  are  probably  at  what  they  expect  to 
implement.  This  is  another  piece  of  contingency.  It  is  not  unusual  to  have  that  and 
it  helps  set  up  expectations  annually  for  everybody.  In  a  13-year  program,  it  gets 
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so  big  it  is  easy  to  get  lost.  Revisiting  it  annually  gets  everybody  recalibrated  once 
a  year  to  go  forward. 

Vice  President  Normandy  stated  he  was  comforted  to  hear  that  a  30%  plus  or 
minus  is  acceptable  in  the  industry. 

Mr.  Bell  elaborated.  When  consultants  put  together  estimates,  they  are  asked  to  do 
that  and  that  it  is  not  unusual  for  them  to  build  in  larger  contingencies.  He  stated  it 
was  very  good  to  work  it  down  to  a  plus  or  minus  30%  at  this  level.  When  planning 
and  design  begins,  the  number  should  reduce. 

Vice  President  Normandy  asked  if  it  was  doable  to  capitalize  interest  over  a  3-year 
period  instead  of  2  years.  Mr.  Bell  responded  it  should  not  present  a  problem. 

Commissioner  Chen  asked  that  the  water  sizing  and  the  performance  standards  be 
explained. 

Mr.  Bell  answered  that  when  a  water  system  is  built,  the  supply  is  developed  to 
meet  the  maximum-day  demand.  The  supply  is  determined  into  the  future,  typically 
20  years.  Mr.  Bell  commented  that  no  one  had  really  established  the  maximum-day 
demand  level.  Some  larger  systems  do  a  multiple-day  instead  of  one-day  supply. 
There  is  flexibility.  The  level  dictates  how  big  the  capacity  is  going  to  be.  He 
stressed  the  importance  of  establishing  what  the  capacity  is  going  to  be  and  that 
the  environmental  piece  will  drive  this.  Reservoir  capacity  also  requires  sizing 
criteria  and  in  many  cases  is  sized  to  meet  the  peaks  of  maximum-day.  The  supply 
meets  the  average  of  maximum-day.  During  the  day,  the  system  will  peak  a  little  bit 
and  that  has  to  come  out  of  storage.  There  is  also  some  operational  storage  to 
meet  the  flow  on  the  system  and  ultimately  other  flows  come  out  of  that  storage. 
SFPUC  has  some  large  terminal  reservoirs  in  town  which  help  for  emergency 
storage.  Without  them,  emergency  storage  would  be  built  into  the  capacity.  Beck 
did  not  find  this  detailed  type  of  criteria  in  the  performance  in  the  master  water 
plan,  which  is  expected.  This  is  not  a  flaw,  but  in  moving  forward  and  further 
refining  these  projects,  this  criteria  will  be  asked  for  and  needed.  He  felt  it  probably 
exists  in  theory  in  the  SFPUC,  but  hasn't  been  thoroughly  documented. 

Commissioner  Chen  inquired  about  the  schedule  for  completion  time  of  projects 
and  how  it  compares  with  other  utilities  of  similar  size?  Mr.  Bell  answered  that  it 
varies.  He  gave  the  example  of  a  major  supply  project  in  the  Northwest  that  started 
conceptualization  in  1967  and  began  laying  pipe  in  1996.  He  suggested  getting  the 
smaller  $1-5  million  projects  done  more  quickly.  When  taken  in  the  context  of  all 
the  money  that  is  going  to  be  spent  on  the  CIP,  and  with  a  13-15  year  time  frame, 
those  types  of  projects  need  to  happen  faster.  Beck's  analysis  was  current 
scheduling  needs  to  increase  to  meet  the  CIP. 
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Vice  President  Normandy  stated  he  was  not  convinced  that  the  report  as  currently 
drafted  is  ready  for  implementation,  because  there  were  several  factors  raised, 
such  as  the  alternative  project  delivery,  which  needs  back-up. 

Mr.  Stepp  stated  the  alternative  project  delivery  is  a  different  way  of  implementing 
the  project.  The  alternative  delivery  method  allows  for  a  design  build.  A  team  is 
hired  to  design  and  construct  a  project.  This  accelerates  the  process  and  reduces 
risks.  The  alternative  delivery  methods  are  used  as  a  way  to  implement  projects  in 
a  more  expedient  and  cost-effective  manner. 

Vice  President  Normandy  asked  if  alternative  delivery  methods  are  supposed  to  be 
factored  into  the  current  draft  before  approving  it.  Mr.  Stepp  responded  that  it  was 
not  necessary  and  that  it  is  a  follow-up  in  the  implementation  plan  and  can  easily 
be  handled  there. 

Vice  President  Normandy  stated  his  other  concern  was  the  3-4  year  ramp-up  of 
projects  coupled  with  the  fact  of  needing  a  factor  of  10  times  in  personnel  and  how 
this  would  effect  the  timetable.  If  the  problem  is  in  implementation,  he  requested 
more  discussion  on  this. 

Mr.  Stepp  responded  SFPUC  needs  to  start  somewhere  and  believes  there  is  the 
foundation  within  the  staff  to  do  so.  The  PMC  has  the  needed  experience  level.  It  is 
time  to  allow  those  teams  to  come  together  and  move  forward  to  begin  the 
implementation.  The  longer  the  wait,  the  more  everything  is  delayed.  There  will  be 
ramp-up  time  to  get  the  group  efficient,  but  once  that  efficiency  is  achieved,  the 
projects  then  become  implemented  in  meeting  the  schedule.  There  may  be  lagging 
on  the  schedule  the  first  few  years,  which  is  expected.  In  the  latter  years,  it  should 
be  moving  pretty  efficiently.  The  CIP  may  get  pushed  out  a  few  years,  which 
wouldn't  be  unusual  as  it  is  an  aggressive  schedule. 

Vice  President  Normandy  raised  the  concern  that  pressure  from  both  within  the 
system  and  outside  has  been  received  about  the  CIP  needing  to  be  implemented 
as  soon  as  possible.  Pressure  has  also  come  from  other  interested  groups 
requesting  addressing  this  in  more  piecemeal  fashion.  Vice  President  Normandy 
raised  the  question  of  how  SFPUC  will  address  Beck's  recommendations,  answer 
to  the  concerns/pressures,  and  move  expeditiously  on  the  CIP.  He  asked  if  Beck 
could  help  create  the  rationale  to  explain  initial  problems  and  need  for  fine  tuning. 

Mr.  Stepp  replied  there  is  justification  in  the  report  that  didn't  get  in  the 
presentation.  He  noted  Beck  benchmarked  3  major  programs:  the  East  Bay 
Municipal  Utility  District,  the  Southern  Nevada  Water  Authority,  and  the  San  Diego 
County  Water  Authority.  They  all  had  different  approaches  to  implementing  and 
SFPUC  embodies  pieces  from  all  of  them.  All  three  indicated  it  takes  time  to  get  up 
and  running.  SFPUC  just  needs  to  start  and  there  is  sufficient  justification  to  do  so. 
In  the  first  year  of  the  program,  some  of  the  recommendations  will  be  addressed, 
some  of  them  will  change,  and  there  will  probably  be  a  different  series  of  items  that 
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will  need  addressing  to  continue  to  fine  tune  how  the  CIP  gets  into  place.  The  most 
critical  is  filling  the  leadership  void.  The  other  is  to  make  sure  that  roles  and 
responsibilities  of  the  PMC  and  CIP  group  are  completely  understood. 

Vice  President  Normandy  thanked  Mr.  Stepp  for  raising  the  Commission's  comfort 
level. 

President  Caen  questioned  Mr.  Stepp's  statement  in  section  4  regarding  project 
delivery  over  the  first  2-3  years  further  eroding  PUC's  credibility.  She  coupled  this 
with  the  fact  and  the  risk  about  staffing  and  hiring  and  how  cumbersome  and  time- 
consuming  the  process  is.  She  asked  what  could  be  done  being  that  the  City 
operates  the  way  it  does.  She  then  asked  him  if  the  CIP  time  frame  could  really  be 
extended. 

Mr.  Stepp  suggested  setting  reasonable  targets  in  the  first  few  years  that  can  be 
achieved  because  the  goal  is  to  show  success,  especially  to  constituency.  As  for 
staffing,  he  stated  when  there  is  a  special  CIP  of  this  magnitude,  the  City's  hiring 
practices  do  get  modified  or  accelerated  to  address  the  need.  He  thought  it  was  a 
benefit  that  SFPUC  is  in  a  major  urban  area  as  the  private  sector  could  fill  in  the 
gaps  on  a  temporary  basis  while  CIP  ramps  up  to  full  speed  for  reasonable  staffing 
requirements  and  maintenance.  Beck  has  seen  other  programs  ramp  up  similarly. 
He  gave  two  examples.  Southern  Nevada  is  a  mix  of  public  utility  staff  and  private 
consultants  working  together,  using  their  complimentary  strengths  to  implement 
their  program.  San  Diego  County  Water  Authority  has  a  program  staff  of  40% 
"contract  hires"  and  uses  consultants  strictly  as  an  extension  of  their  staff  to  run 
their  program.  Both  are  utility  people  with  a  different  employment  approach. 

Vice  President  Normandy  asked  Ms.  Martel  about  Beck's  suggestion  for  a  clear 
definition  of  the  roles  and  responsibilities  of  the  CIP  group  and  PMC.  He 
recollected  the  SFWA  contract  clearly  defined  this  and  asked  for  affirmation  that 
this  process  should  not  need  to  be  done  again. 

Ms.  Martel  answered  the  original  contract  outlined  the  respective  roles  and 
responsibilities.  SFWA  and  SFPUC  staffs  were  to  integrated;  however,  SFPUC 
staff  feel  there  was  a  lack  of  integration.  It  was  intended  that  the  SFWA  staff  and 
SFPUC  staff  would  integrate  and  work  side  by  side.  This  happened  in  some 
instances,  but  not  in  a  uniform  way.  These  implementation  issues  need  to  be 
addressed  with  the  new  consultants  taking  over  Bechtel's  role.  Ms.  Martel  stated 
the  roles  and  responsibilities  would  be  looked  at  in  detail  with  the  staffs  of  SFWA 
and  SFPUC.  They  will  meet  in  a  group  session  and  these  clearly  defined  roles  and 
responsibilities  will  be  presented  to  everyone. 

Vice  President  Normandy  suggested  that  if  SFPUC  continues  with  the 
reconstituted  SFWA,  that  meetings  between  SFPUC  and  the  PMC  be  candid  to 
alleviate  problems  of  the  past. 
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Ms.  Martel  affirmed  Vice  President  Normandy's  position.  She  stated  one  of  the 
benefits  gained  from  Beck's  study  is  the  tools  acquired  from  it,  which  will  help 
move  forward  the  implementation  of  the  new  PMC  responsibilities.  The  outcome  of 
the  review  provides  the  basis  to  identify  the  needs  the  PMC  can  immediately  begin 
to  assist  the  staff  with  to  address  implementation  issues.  Ms.  Martel  stated  she  is 
meeting  with  Local  21  this  week  to  review  SFPUC  plans  with  the  PMC.  She  will 
share  the  Beck  study.  The  issues  raised  are  going  to  form  the  basis  for  how  the 
PMC  will  be  used.  She  sees  that  there  are  opportunities  for  Local  21  members 
employed  by  the  SFPUC  to  gain  skills  to  address  implementation  issues  and  move 
forward  effectively. 

President  Caen  asked  for  public  comment.  There  was  none.  She  commended  staff 
for  putting  together  the  excellent  CIP,  which  was  validated  in  the  R.W.  Beck 
review. 

Thereupon,  the  meeting  was  adjourned:  1 1 :28  A.M. 
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ORDER  OF  BUSINESS: 


1.  Call  to  Order:         1:06  P.M. 

2.  Roll  Call:  Present   -    President  Ann  Moller  Caen,  Vice  President 

E.  Dennis  Normandy,  Commissioner  Ashok  K.  Bhatt, 
Commissioner  Jeffrey  A.  Chen 

3.  Approval  of  Minutes 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  Minutes  of  the  January  15,  2002  Special  Meeting  (as  amended)  and  January 
22,  2002  Regular  Meeting;  passed  (4-0)  unanimously. 

4.  Communications 
No  action  taken. 

5.  Old/Ongoing  Business  by  Commissioners 

President  Caen  asked  about  the  Jefferson  Martin  project  and  when  the  ISO  Board 
meeting  was. 

Mr.  Ed  Smeloff,  Assistant  General  Manager  of  Power  Policy,  Planning  and 
Resource  Development,  responded  that  the  ISO  Board  met  two  weeks  ago  and 
approved  the  Jefferson  Martin  project,  allowing  it  to  be  rate-based  and  for  PG&E  to 
collect  the  revenues.  Next,  it  will  be  submitted  to  the  SFPUC  for  a  Certificate  of 
Need  and  an  EIR.  The  report  indicates  approval  of  the  transmission  line  and  an 
outreach  program  to  close  down  the  Hunter's  Point  plant. 

6.  Introduction  of  New  Business  by  Commissioners 

Vice  President  Normandy  requested  two  point-persons  -  (1)  one  for  groundwater 
and  storage  issues  and  (2)  the  other  for  recycling  water  issues. 

Commissioner  Chen  complimented  Ms.  Beverly  Hennessey,  Manager  of  the 
Communications  Division,  on  recent  brochures  and  requested  that  there  be 
bilingual  editions  in  Chinese  and  Spanish. 

Commissioner  Bhatt  requested  having  a  brochure  listing  ongoing  SFPUC  projects 
to  keep  the  public  informed.  Ms.  Patricia  E.  Martel,  General  Manager  of  Public 
Utilities,  responded  that  outreach  materials  were  developed  for  the  community 
meetings  by  Reputation  LLC  and  they  will  continue  to  prepare  materials  related  to 
the  CIP  as  it  proceeds.  Ms.  Martel  will  share  Commissioner  Bhatt's  suggestions 
with  the  consultant. 
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President  Caen  asked  for  a  third  quarter  annual  construction  projects  capital 
report.  This  should  be  a  short  report  which  would  include  details,  such  as  how 
much  money  has  been  spent  to  date  on  various  projects  and  where  projects  are  to 
date  in  terms  of  completion.  It  would  include  all  projects  budgeted  for  this  fiscal 
year. 

Report  of  the  General  Manager 

a)  Update  on  San  Francisco  Water  Alliance  (SFWA)  Contract 

Ms.  Martel  updated  the  Commission  on  how  SFPUC  intends  on  proceeding  to 
secure  the  Board  of  Supervisors  (BOS)  approval  of  the  SFWA  contract.  The  next 
step  is  for  the  Finance  Committee  to  review  the  request  for  the  release  of  funds  on 
reserve.  Ms.  Martel  will  meet  with  each  member  of  the  Committee  this  week  to 
discuss  the  Commission's  action.  Supervisor  Aaron  Peskin  indicated  that  if  SFPUC 
is  not  able  to  meet  the  deadline  for  submission  of  reports,  a  special  meeting  to 
consider  SFPUC's  request  will  be  scheduled.  BOS  requested  meeting  with  Local 
21  to  review  the  Commission's  action  and  proposal.  A  meeting  has  been 
scheduled  for  this  week.  Following  the  Finance  Committee's  review,  the  proposal 
goes  to  the  BOS  for  approval.  With  BOS's  approval,  SFPUC  would  request  the 
remaining  funding  be  released  through  the  end  of  September— the  end  of  the 
second  contract  year.  At  that  time,  SFPUC  would  go  before  the  BOS  again  to 
request  funding  for  next  year. 

b)  Lake  Merced  Update 

Mr.  Michael  Carlin,  Manager  of  Bureau  of  Strategic  &  Systems  Planning  (BSSP), 
reported  on  several  items:  (1)  A  mediation  process  has  been  opened  up  with  the 
City  of  San  Bruno  and  California  Water  Services  to  address  issues  with  the 
Westside  Basin  Aquifer.  They  both  participated  in  the  last  mediation  and  are 
contemplating  formally  joining.  They  agreed  to  share  data  and  it  is  desired  they 
become  full  participants.  (2)  The  contract  amendment  for  Daly  City  for  the 
conjunctive  use  project  and  the  recycled  water  contract  will  be  heard  by  the  BOS 
Finance  Committee  on  May  22.  SFPUC  has  been  working  with  the  BOS  Budget 
Analyst  to  move  these  items  forward  and  help  them  prepare  their  documents  and 
recommendations  for  the  BOS.  (3)  SFPUC  is  currently  working  with  Daly  City  to 
locate  and  install  a  deep  salt-water  intrusion  well.  One  of  the  sites  being 
considered  is  in  the  Oceanside  Water  Pollution  Control  Plant  vicinity.  We  are 
working  cooperatively  with  Daly  City  on  that  as  it  may  result  in  a  land-use  permit 
for  Daly  City  to  install  the  well.  (4)  Construction  of  the  storm-water  pilot  project  has 
been  completed.  It  will  be  operational  this  fall  and  will  divert  storm  water  from  the 
Vista  Grande  Canal  into  Lake  Merced.  (5)  SFPUC  filed  a  quarterly  progress  report 
with  the  State  Water  Control  Board  (SWCB)  pertaining  to  groundwater  users  and 
the  Westside  Basin  Aquifer  and  efforts  to  resolve  issues.  (6)  BSSP  and  the 
Communications  Division  developed  a  Lake  Merced  display  and  information  table 
at  SFSU  and  Lakeshore  Elementary  School  which  was  successfully  received. 
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Vice  President  Normandy  asked  if  there  had  been  any  discussion  relative  to  the 
immediate  steps  needed  to  stabilize  the  water  situation  in  Lake  Merced.  Mr.  Carlin 
replied  that  they  are  looking  into  the  issue.  For  the  short  term,  he  shared  they  are 
working  on  a  technology  memo  about  how  much  water  it  would  take  to  fill  the  lake. 
This  raised  the  following  issues:  (1)  operational,  (2)  water  supply  and  availability  of 
water,  and  (3)  how  the  water  level  would  be  sustained  over  time  based  on 
unpredictable  annual  water  availability. 

Mr.  Carlin  further  explained  that  the  second  phase  will  entail  looking  at  alternate 
sources  of  water  to  put  into  the  lake.  Recycled  water  is  a  consideration  but  the 
issue  needs  to  be  broached  with  regulatory  agencies.  The  third  phase  is  the 
consideration  of  storm  water  addition  as  this  has  the  ability  of  providing  a  great 
deal  of  water  in  a  very  short  time  frame.  If  this  could  be  done,  large  quantities  of 
storm  water  could  keep  the  lake  at  a  very  high  level  year  round. 

Vice  President  Normandy  asked  if  it  would  be  practical  and  feasible  for  these  three 
phases  to  be  made  into  a  project  to  stabilize  the  lake.  He  wants  assurance  that  the 
SFPUC  is  exploring  alternative  options  for  filling  the  lake.  Ms.  Mattel  responded 
that  staff  is  exploring  other  available  options.  She  committed  to  try  to  provide  the 
background  information  and  options  within  the  next  two  weeks. 

Vice  President  Normandy  thought  it  should  be  looked  at  as  a  self-contained  project 
with  a  path  focusing  on  a  particular  issue.  Mr.  Carlin  asked  if  the  path  being 
referred  to  is  in  regard  to  the  addition  of  Hetch  Hetchy  water  into  Lake  Merced. 
Vice  President  Normandy  and  Ms.  Martel  agreed.  Mr.  Carlin  said  staff  could  report 
back  in  two  weeks. 

Vice  President  Normandy  requested  time  frames,  costs,  and  operating 
ramifications.  He  stated  despite  embarking  on  the  CIP,  Lake  Merced  is  of  high 
interest  for  the  BOS  and  Mayor's  Office. 

President  Caen  called  for  speakers  on  the  issue. 

Public  Comments: 

Mr.  John  Plummer,  from  Friends  of  Lake  Merced,  reported  there  was  a  meeting 
last  week  with  Vice  President  Normandy,  Lake  Merced  Task  Force  Water 
Committee  representatives,  and  Josh  Milstein  from  the  City  Attorney's  Office. 
Three  priorities  became  clear  at  the  meeting:  (1)  The  lake  needs  to  be  stabilized 
for  the  short  term  so  that  it  survives  to  develop  a  long-term  plan  as  the  lake  level 
continues  to  go  down  despite  normal  rainfall.  (2)  A  cohesive  long-term  plan  needs 
to  be  developed  to  restore  the  lake  to  its  mean  26-ft  target  level  with  emphasis  on 
the  habitat  implications  of  raising  the  lake  and  mediating  actions  to  ensure  the 
habitat  is  protected.  (3)  Community  support  can  assist  the  programs  in  their 
acceptance  and  implementation.  He  extended  appreciation  for  Vice  President 
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Normandy's  request  for  dedicated  groundwater  management  and  recycled  water 
staff. 

Vice  President  Normandy  expressed  thanks  and  appreciation  to  staff  for  being 
responsive  to  his  requests  for  concerns  related  to  Lake  Merced,  the  Lake  Merced 
Task  Force,  and  Friends  of  Lake  Merced. 

c)     Solar  Plan  Update 

Mr.  Smeloff  presented  a  draft  Solar  Power  Development  Plan  to  be  taken  to  the 
BOS.  The  plan  is  the  result  of  a  BOS  resolution  passed  on  March  18  urging  the 
SFPUC  to  complete  an  implementation  plan  for  Propositions  B  and  H.  The 
objectives  of  this  plan  are  to  reduce  San  Francisco's  dependence  on  fossil  fuels,  to 
increase  in-City  power  generation  and  reduce  peak  demand  to  strengthen  electric 
system  reliability.  Other  objectives  pertaining  to  solar  acquisition,  installation, 
partnerships,  and  workforce  have  also  been  determined. 

The  Proposition  B  and  H  bonds  will  be  issued  by  Hetch  Hetchy  Water  and  Power 
(HHWP).  Two  implementation  options  will  be  presented  to  the  BOS:  a  10 
megawatt  and  a  25  megawatt.  The  financial  assumptions  are:  term  of  bonds  is  30 
years,  interest  is  5.5  percent,  coverage  is  1 .5  times,  and  inverter  replacement  is  at 
15  years.  Costs  to  the  HHHWP  were  determined  for  Years  1-5  and  Year  30  for  the 
10  and  25-megawatt  options. 

Future  steps  to  the  plan  are  to  proceed  with  funding  the  Moscone  project  with 
Mayor's  Energy  Conservation  Account  (MECA)  dollars.  In  the  fall,  an  RFP  will  be 
issued  for  a  solar  project  at  the  Southeast  Wastewater  Treatment  Facility. 
Identification  of  additional  sites  will  be  coordinated  with  the  Airport,  Port 
Commission  and  other  agencies.  HHWP  will  move  forward  with  their  business  plan 
and  the  issuance  of  revenue  bonds. 

Vice  President  Normandy  asked  if  technology  would  allow  considering  urban 
locations  such  as  the  East  Bay  watershed,  tops  of  dams,  and  water  reservoir 
shorelines  as  solar  sites.  Mr.  Smeloff  answered  that  while  they  are  good  potential 
sites,  they  are  not  cost  efficient.  Solar  power  provides  electricity  best  where  it's 
being  directly  used.  As  solar  is  expensive,  it  is  not  cost-effective  to  use  remote 
locations. 

Commissioner  Bhatt  thanked  Mr.  Smeloff,  staff,  and  U.S.  Department  of  Energy 
(USDE)  for  their  work  and  presence  at  this  Commission  meeting.  He  asked  if  there 
was  any  potential  for  working  with  the  private  sector  and  if  there  are  any 
promotional  provisions  like  grants,  subsidies  and  low-interest  rate  loans  for  these 
projects.  Mr.  Smeloff  responded  there  weren't  any  in  San  Francisco.  The 
envisioned  revenue  bonds  cannot  be  used  for  the  purpose  of  buy-down  or  grants 
because  revenue  bonds  have  to  be  repaid.  There  are  state  and  federal  programs 
that  provide  some  subsidies.  There  is  a  state  buy-down  program  for  small  systems 
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that  homeowners  can  put  on  their  roofs  that  pay  up  to  half  the  cost  of  the  system. 
HHWP  is  looking  at  ways  that  we  could  participate  in  that  state  program.  The 
federal  government  has  a  program  called  "Renewable  Energy  Production 
Incentive"  which  pays  1 .5  cents  a  kilowatt  hour  for  all  of  the  renewable  energy  that 
facilities  generate. 

President  Caen  inquired  about  the  buy-down  funds.  She  referred  to  the  10- 
megawatt  assumptions  that  are  not  available,  but  the  25-megawatt  that  are 
available,  questioning  what  the  difference  was  between  the  two.  Mr.  Smeloff 
explained  that  state  law  would  have  to  change  to  be  able  to  use  those  funds  for 
City  facilities.  The  money  that  is  available  for  the  buy-down  comes  from  a 
surcharge  that  is  levied  on  PG&E  ratepayers.  The  City  is  not  a  PG&E  customer 
and  does  not  pay  into  that  fund,  therefore  is  not  eligible.  The  25-megawatt  program 
assumes  a  fairly  large  component  of  solar  that  is  privately  financed.  The  programs 
at  Hunters  Point  and  various  commercial  buildings  would  be  eligible  for  the  buy 
down. 

Commissioner  Chen  asked  if  there  was  only  one  local  installer  of  solar  energy 
technologies  in  the  Bay  Area.  Mr.  Smeloff  said  there  was  one  installer  for  smaller 
systems  on  households  in  San  Francisco. 

Commissioner  Chen  asked  where  bids  would  come  from  if  a  request  for  bids  under 
either  option  went  out.  Mr.  Smeloff  stated  bids  will  come  from  a  large  consortium  of 
companies.  The  Moscone  project  received  seven  bids  from  national  companies 
and  some  major  manufacturers,  and  the  winning  bidder  is  from  the  Bay  Area. 

Commissioner  Bhatt  asked  how  long  the  project  would  take  to  finish.  Mr.  Smeloff 
answered  bids  were  sent  out  in  February,  negotiating  a  contract  takes  1-2  months, 
building  will  take  14  weeks,  and  the  system  should  be  operating  on  Moscone's 
rooftop  by  October,  so  6-7  months  from  start  to  finish. 

8.  Public  Comments  on  matters  not  on  today's  agenda. 
There  were  none. 

CONSENT  CALENDAR 

9.  Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt,  to  adopt 
the  items  a-d  listed  under  the  Consent  Calendar;  passed  (4-0)  unanimously. 

a)    Resolution  No.  02-0080:     Accept  work  performed  on  Contract  No.  CW-281 , 

Funston  Avenue/1 2th Avenue/Moraga  Street  Sewer 
Replacement  (Funston  Avenue  from  Lincoln  Way 
to  Irving  Street,  12th  Avenue  from  Lawton  Street 
to  Moraga  Street,  and  Moraga  Street  from  12th 
Avenue  to  Funston  Avenue),  approve  Modification 
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No.  2  (Final),  for  a  final  contract  amount  of 
$441 ,626.45,  and  authorize  final  payment  of 
$47,808.54  to  J.  Flores  Construction  Company, 
Inc. 

Award  Contract  CW-282  to  clean  the  Brannan 
Street  sewer  from  the  Embarcadero  to  Seventh 
Street,  in  the  amount  of  $108,050  to  Pacific  Liners. 

Approve  the  plans  and  specifications  for  Contract 
No.  WD-2327,  Repairs  and  Upgrades  at  Baden 
Valve  Lot  and  Pump  Station,  and  authorize  the 
Utilities  Engineering  Bureau  (UEB)  Manager  to 
advertise  for  bids. 

Approve  the  plans  and  specifications  for  Contract 
No.  WD-2376,  8-Inch  Ductile  Iron  Main  Installation 
in  South  Van  Ness  Avenue  between  14th  Street 
and  Cesar  Chavez  (Army)  Street,  and  authorize 
the  Utilities  Engineering  Bureau  (UEB)  Manager  to 
advertise  for  bids. 

REGULAR  BUSINESS 

10.  Discussion  and  possible  action  related  to  Urban  Water  Management  Plan  update. 

Mr.  Carlin  explained  that  this  item  brings  SFPUC  into  compliance  with  the  State 
law  recently  passed  due  to  changes  to  the  California  Water  Code  and  the 
California  Environmental  Quality  Act.  It  allows  City  Planning  (CP)  to  use  the  Urban 
Water  Management  Plan  (UWMP)  for  the  next  cycle  until  it  is  updated  in  2005. 
Today's  action  allows  CP  to  move  ahead  as  they  consider  upcoming  developments 
and  making  sure  they  are  in  compliance. 

President  Caen  asked  for  a  copy  of  the  attachment.  Mr.  Carlin  stated  the  letter  was 
from  CP  and  acknowledged  that  UWMP  contained  all  the  projections  for 
development  in  San  Francisco  for  the  next  20  years.  Water  usage  in  San 
Francisco  has  been  properly  projected  out  and  the  assessment  for  meeting  that 
need  was  proper. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0084:      Adopt  a  resolution  acknowledging  that  the  Urban 

Water  Management  Plan  update  2000  covers 
projected  growth  in  the  City  and  County  of  San 
Francisco  through  the  year  2020  and  thereby  fulfills 


b)    Resolution  No.  02-0081 : 


c)    Resolution  No.  02-0082: 


d)    Resolution  No.  02-0083: 
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the  water  assessment  requirements  for  new 
developments  of  a  certain  size  pursuant  to  recent 
amendments  in  the  California  Environmental  Quality 
Act  and  the  California  Water  Code. 

1 1 .  Discussion  and  possible  action  related  to  fund  transfer  for  Clean  Water  Enterprise 
salaries. 

Mr.  Kingsley  Okereke,  Director  of  the  Finance  Bureau,  stated  that  Finance  is  doing 
year-end  budget  clean  up  for  this  fiscal  year.  The  Clean  Water  Program  projects  a 
deficit  balance  in  the  salaries  budget  for  $1 .07  million.  The  deficit  came  from  filling 
positions  and  from  MOU's  that  came  into  effect  after  the  budget  was  adopted  at 
the  beginning  of  the  fiscal  year.  The  deficit  is  to  be  covered  from  a  surplus  of  $1 
million  in  the  power  costs  account  and  $70,000  from  the  debt  service  account. 

Moved  by  Commissioner  Chen,  seconded  by  Commissioner  Bhatt,  to  adopt  the 
following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0085:      Approve  fund  transfer  in  the  amount  of  $1 ,070,000  for 

the  Clean  Water  Enterprise  to  cover  projected  deficits 
in  the  Salaries  Character  and  associated  Mandatory 
Fringe  Benefits  for  FY  2002. 

12.  Discussion  and  possible  action  related  to  fund  transfer  to  Clean  Water  Enterprise. 

Mr.  Bill  Keaney,  Manager  of  the  Water  Pollution  Control  Division,  stated  that  Clean 
Water  has  a  shortfall  in  the  area  of  materials  and  supplies  in  the  maintenance 
budget  used  to  buy  consumables  and  spare  parts.  The  budget  line  has  been  cut 
1 0%  over  the  last  3  years  and  1 1  %  needs  to  be  pulled  back  in.  CWE's  large 
warehouse  needs  to  stock  parts  and  supplies  not  stocked  by  local  suppliers.  The 
materials  are  needed  for  summer  maintenance.  Many  summer  repairs  were  not 
done  last  year  due  to  delays  in  obtaining  materials.  To  avoid  that  this  year,  CWE 
was  proactive  and  pushed  up  purchasing.  Repair  material  prices  have  gone  up.  All 
work  is  needed  to  meet  reliability  standards  and  to  keep  treating  wastewater. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0086:      Approve  fund  transfer  in  the  amount  of  $250,000  for 

the  Clean  Water  Enterprise  to  purchase  needed 
Equipment  Maintenance  Supplies  for  FY  2002. 

LEASES  AND  PERMITS 

13.  Discussion  and  possible  action  related  to  a  permit  with  College  of  San  Mateo. 
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Moved  by  Commissioner  Bhatt,  seconded  by  Commissioner  Chen,  to  adopt  the 
following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0087:      Authorize  the  General  Manager  of  Public  Utilities  to 

execute  on  behalf  of  the  City  and  County  of  San 
Francisco  a  permit  with  College  of  San  Mateo,  a 
public  agency,  in  San  Mateo,  to  use  approximately 
three  (3)  miles  of  running  trails  located  on  SFPUC 
watershed  land  near  Hallmark  Park  in  Belmont  for  a 
cross  country  training  course. 

14.  Discussion  and  possible  action  related  to  a  permit  with  St.  Francis  Center. 

Moved  by  Commissioner  Bhatt,  seconded  by  Commissioner  Chen,  to  adopt  the 
following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0088:      Authorize  the  General  Manager  of  Public  Utilities  to 

execute  on  behalf  of  the  City  and  County  of  San 
Francisco  a  permit  with  St.  Francis  Center,  a  non- 
profit organization,  in  Redwood  City,  to  use 
approximately  3,000  square  feet  of  SFPUC  land 
located  at  the  corner  of  Buckingham  and  Marlborough 
Avenues  in  Redwood  City  for  a  community  garden  for 
its  client  families. 

15.  Discussion  and  possible  action  related  to  a  revocable  permit  with  the  City  of 
Burlingame. 

Moved  by  Commissioner  Bhatt,  seconded  by  Commissioner  Chen,  to  adopt  the 
following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0089:      Authorize  the  General  Manager  of  Public  Utilities  to 

execute  on  behalf  of  the  City  and  County  of  San 
Francisco  a  Revocable  Permit  to  the  City  of 
Burlingame  for  the  use  of  approximately  15,  483 
square  feet  of  land  owned  by  the  San  Francisco 
Public  Utilities  Commission  located  in  the  City  of 
Burlingame. 

CONSTRUCTION  CONTRACTS 

Advertise 

16.  Discussion  and  possible  action  related  to  Contract  No.  HH-903. 


02-154  May  14,  2002  Regular  Meeting 


Mr.  Michael  Quan,  Manager  of  Utilities  Engineering  Bureau,  stated  this  project  will 
construct  a  pipeline  facility  that  will  allow  water  to  bypass  Priest  Reservoir  during 
turbidity  episodes.  Mr.  Quan  explained  the  liquidated  damages  are  severe  at 
$40,000  a  day  because  the  Hetch  Hetchy  system  will  be  shut  down  for  52  days  to 
allow  for  the  major  portion  of  the  work  to  be  conducted  in  the  reservoir.  The 
contractor  will  be  working  around  the  clock  7  days  a  week.  A  bonus  clause  of 
$20,000  a  day  in  the  contract  has  been  offered  if  it  is  finished  in  less  than  52  days, 
capping  at  $200,000.  This  has  been  reviewed  with  staff  and  the  City  Attorney. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt,  to  adopt 
the  items  listed  under  the  Consent  Calendar;  passed  (4-0)  unanimously. 

Resolution  No.  02-0090:      Approve  the  plans  and  specifications  for  Contract  No. 

HH-903,  Priest  Reservoir  Bypass  -  Pipeline,  and 
authorize  the  Utilities  Engineering  Bureau  (UEB) 
Manager  to  advertise  for  bids. 

PROFESSIONAL  SERVICE  CONTRACTS 

Advertise 

17.  Discussion  and  possible  action  related  to  Agreement  No.  CS-687. 

Ms.  Martel  clarified  that  the  real  cost  on  this  agenda  the  item  is  $150,000,  not 
$180,000  as  shown  on  today's  agenda. 

Mr.  Keaney  stated  the  purpose  of  this  request  is  to  provide  training  and  team- 
building  services  to  help  supervisors  deal  with  issues  and  minimize  difficult 
situations. 

Commissioner  Chen  suggested  in  the  fourth  Whereas  paragraph,  the  word  "year" 
be  changed  to  "3  years." 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0091 :      Authorize  the  Water  Pollution  Control  Division 

(WPCD)  Manager  to  advertise  and  request  proposals 
for  Agreement  No.  CS-687  As-Needed  Training  and 
Team  Building  Services,  to  enhance  teamwork  and 
cooperation  within  WPCD  at  an  estimated  cost  of 
$180,000  for  a  duration  of  three  years. 


02-155  May  14,  2002  Regular  Meeting 


CLOSED  SESSION 

18.  Public  comments  on  matters  to  be  discussed  in  Closed  Session. 
There  were  none. 

1 9.  Motion  on  whether  to  assert  the  attorney-client  privilege  regarding  the  matters 
listed  below  as  Conference  with  Legal  Counsel. 

Moved  by  Commissioner  Chen,  seconded  by  Vice  President  Normandy,  to  assert 
the  attorney-client  privilege;  passed  (4-0)  unanimously. 

The  Public  Utilities  Commission  met  in  Closed  Session  at  2:18  P.M.  to  discuss  the 
following  matters: 

Closed  session  items  were  taken  out  of  order,  starting  with  No.  23. 

23.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(c):  (Clayton/Simpson) 

Anticipated  Litigation:     As  Plaintiff  and  As  Defendant 

Regarding  delays  and/or  breach  of  communication  and 
control  system  contract. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Bhatt, 
Commissioner  Chen,  SFPUC  General  Manager  Patricia  E.  Martel,  Utilities  General 
Counsel  Vicki  Clayton,  Commission  Secretary  Mary  Y.  Jung,  UEB  Manager 
Michael  Quan,  UEB  Project  Manager  Kate  Read,  UEB  Project  Manager  Boon  Lim, 
and  City  Attorney  Louise  Simpson. 

No  action  taken. 

20.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 

Existing  Litigation:     City  and  County  of  San  Francisco  v.  Turlock  Irrigation 

District,  San  Francisco  Superior  Court  No.  323717. 

Nothing  to  report. 

21 .  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 

Existing  Litigation:     City  and  County  of  San  Francisco  v.  Modesto  Irrigation 

District,  San  Francisco  Superior  Court  No.  323848. 

Nothing  to  report. 
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22.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Milstein/Lee) 

Existing  Litigation:     California  Trout  v.  CCSF,  et  al.,  Administrative  Petition  at  the 

State  Water  Resources  Control  Board,  and  City  of  San 
Francisco  v.  Daly  City,  Superior  Court  No.  318-127. 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Bhatt, 
Commissioner  Chen,  SFPUC  General  Manager  Patricia  E.  Martel,  Utilities  General 
Counsel  Vicki  Clayton,  and  Commission  Secretary  Mary  Y.  Jung. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0092:      Recommend  a  settlement  in  the  case  of  California 

Trout  v.  CCSF,  et  al.,  Administrative  Petition  at  the 
State  Water  Resources  Control  Board,  and  City  of 
San  Francisco  v.  Daly  City,  Superior  Court  No.  318- 
127. 

24.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section  54956.9(c) 

Anticipated  Litigation:     As  Plaintiff. 

Regarding  long-term  power  purchase  contracts. 

Nothing  to  report. 

Following  the  Closed  Session,  the  Commission  reconvened  in  open  session  at  2:32 
P.M. 

25.  Announcement  following  Closed  Session. 

President  Caen  announced  the  actions  taken  during  Closed  Session. 

26.  Motion  regarding  whether  to  disclose  the  discussions  during  Closed  Session. 

Moved  by  Commissioner  Bhatt,  seconded  by  Vice  President  Normandy,  not  to 
disclose  the  discussions  during  Closed  Session;  passed  (4-0)  unanimously. 

Thereupon,  the  meeting  was  adjourned:  2:33  P.M. 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0080   


WHEREAS,  Construction  has  been  completed  for  Contract  No.  CW-281,  Funston  Avenue 
/  12th  Avenue  /  Moraga  Street  Sewer  Replacement  (Funston  Avenue  from  Lincoln  Way  to  Irving 
Street,  12th  Avenue  from  Lawton  Street  to  Moraga  Street,  and  Moraga  Street  from  12th  Avenue 
to  Funston  Avenue)  Sewer  Replacement,  by  the  contractor,  J.  Flores  Construction  Company,  Inc.; 
and 

WHEREAS,  The  construction  contract  start  date  was  September  17,  2001,  and  the 
contract  work  was  completed  on  November  28,  2001;  and 

WHEREAS,  The  original  contract  amount  was  $379,647  and  the  original  duration  was  91 
consecutive  calendar  days;  and 

WHEREAS,  Modification  No.  1  was  issued  for  $58,059.20,  ($20,280.49  was  paid  under 
SFPUC  J.O.  0151 J  and  $37,778.71  was  paid  under  DPW  J.O.  7449E),  for  removal  and  disposal  of 
concrete  slurry  encountered  in  the  sewer  trench,  removal  and  disposal  of  pavement  base,  and 
additional  quantities  of  pavement  base  and  pavement;  and 

WHEREAS,  Modification  No.  2  (Final)  is  being  issued  for  $3,920.25,  to  be  paid  under 
Job  Order  No.  0151 J  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRH 13240,  due  to 
adjustment  of  actual  bid  quantities  used  during  construction,  and  increases  the  final  contract 
amount  to  $441,626.45;  and 

WHEREAS,  Funds  are  available  from  the  Repair  and  Replacement  Fund  under  Job  Order 
No.  0151J  (Fund  5C/CPF/R&R,  FAMIS  Project  No.  CENRNRH  1 3240)  and  the  Pavement 
Renovation  Fund  Job  Order  No.  7449E  (Fund  3C/S  IF/UNA,  FAMIS  Project  No. 
CENTRNSR4940);  and 

WHEREAS,  The  HRC  has  determined  that  the  contractor  met  or  exceeded  its  established 
MBE/WJ3E  subcontractor  participation  goals  of  17%  MBE  /  8%  WBE;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  sewer  replacement  program  to  be  categorically  exempt 
from  environmental  review  under  the  California  Environment  Quality  Act  Guidelines;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  work  performed  on  Contract  No.  CW- 
281,  Funston  Avenue  /  12th  Avenue  /  Moraga  Street  Sewer  Replacement,  approves  Modification 
No.  2  (Final)  for  a  final  contract  amount  of  $441,626.45,  and  authorizes  final  payment,  in  the 
amount  of  $47,808.54,  to  the  contractor,  J.  Flores  Construction  Company,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  14,  2002 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0081 


WHEREAS,  On  August  22,  2000,  per  Resolution  No.00-0210,  the  Public  Utilities 
Commission  approved  the  plans  and  specifications  for  Contract  No.  CW-282,  Clean  Brannan 
Street  Sewer  from  the  Embarcadero  to  Seventh  Street,  and  authorized  advertising  for  proposals 
to  remove  debris  and  suspend  the  grit  to  increase  the  wastewater  velocity  and  reduce  odors  and 
corrosion;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $134,000; 

and 

WHEREAS,  Funds  will  be  available  from  CWP08  -  Clean  Water  Program  Operating 
Budget;  and 

WHEREAS,  The  contract  was  advertised  on  January  26,  2002;  and 

WHEREAS,  3  bids  were  received  and  opened  publicly  on  March  14,  2002;  and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bids  for  qualifications,  responsibility, 
responsiveness  and  application  of  bid  discounts  resulted  in  the  establishment  of  Pacific  Liners  as 
the  lowest,  qualified,  responsible  and  responsive  bidder;  and 

WHEREAS,  HRC  subcontracting  goals  of  25%  combined  MAYBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC.  Pacific  Liners  is  committed  to  meet  the  combined  MAVBE  goals 
submitted  in  its  bid  which  meet  or  exceed  the  HRC  goals  established;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  CW-282  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  award  of  Contract  No.CW-282, 
Clean  Brannan  Street  Sewer  from  the  Embarcadero  to  Seventh  Street,  in  the  amount  of  $108,050, 
to  the  lowest,  qualified,  responsible  and  responsive  bidder,  Pacific  Liners. 

J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     Mav  14.  2002    


Pumjc  utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0082 


WHEREAS,  Reliable  operation  of  the  Baden  Pump  Station  and  Baden  Valve  Lot  is 
essential  to  provide  a  quality  water  supply  to  the  City  of  San  Francisco  under  both  normal  and 
emergency  conditions;  and 

WHEREAS,  Contract  No.  WD-2327,  will  provide  surge  protection,  valve  replacements, 
water  sampling  station  replacement,  a  second  standby  generator  and  needed  seismic  retrofit  of 
existing  facilities  to  accommodate  greater  flow  rates  and  quality  monitoring;  and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  WD-2327; 

and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $4,000,000; 

and 

WHEREAS,  The  contract  will  be  ready  for  advertisement  in  May  2002;  and 

WHEREAS,  Funds  for  this  contract  will  be  available  from  Project  CUW151  -  Baden 
Pump  Station  Surge  Suppression;  and 

WHEREAS,  HRC  subcontracting  goals  of  15%  MBE  and  6%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  WD-2327  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  WD-2327,  Repairs  and  Upgrades  at  Baden  Valve  Lot  and  Pump  Station,  and 
authorizes  the  Utilities  Engineering  Bureau  (UEB)  Manager  to  advertise  for  bids  for  said 
contract,  to  receive  and  evaluate  bids,  and  to  return  to  the  Commission  with  a  recommendation 
for  award. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  14,  2002  


Secretant/Pumjc  UtJities  Commission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0083 


WHEREAS,  The  San  Francisco  Water  Department  has  a  Water  Main  Replacement 
Program  to  provide,  over  time,  for  systematic  replacement  of  old  mains  with  new  ductile  iron 
mains  to  reduce  the  vulnerability  of  the  water  distribution  system  to  future  earthquakes,  to 
provide  better  flow  and  pressure,  and  to  improve  water  quality;  and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  WD-2376, 
8-Inch  Ductile  Iron  Main  Installation  in  South  Van  Ness  Avenue  between  14th  Street  and  Cesar 
Chavez  (Army)  Street;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  was  $1,833,813;  and 

WHEREAS,  Funds  are  available  from  Project  No.  CUW870  -  Main  Replacement 
Program;  and 

WHEREAS,  Subcontracting  goals  of  16%  MBE  and  8%  WBE  have  been  established  and 
approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer  assigned  to  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Project  No.  CUW870  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  WD-2376,  8-Inch  Ductile  Iron  Main  Installation  in  South  Van  Ness  Avenue 
between  14th  Street  and  Cesar  Chavez  (Army)  Street,  and  authorizes  the  Utilities  Engineering 
Bureau  (UEB)  Manager  to  advertise  for  bids  for  said  contract,  to  receive  and  evaluate  bids,  and 
to  return  to  the  Commission  with  a  recommendation  for  award. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  14,  2002 


ies  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0084 


WHEREAS,  the  California  Environmental  Quality  Act  (CEQA)  (Public  Resources  Code 
sections  21000  et  seq.)  and  the  California  Water  Code  (sections  10620-10631  and  sections 
10855-10912)  have  been  amended  to  require  a  water  assessment  for  projects  subject  to  CEQA; 

WHEREAS,  the  amendments  require  a  "public  water  supplier,"  in  this  case  the  SFPUC, 
to  prepare  a  water  assessment  for  large-size  proposed  projects  in  San  Francisco  subject  to  CEQA; 

WHEREAS,  the  amendments  require  the  governing  body  of  the  water  supplier,  in  this 
case  the  Commission,  to  approve  the  water  assessment  at  a  special  or  regular  meeting; 

WHEREAS,  the  amendments  provide  for  the  use  of  the  water  supplier's  Urban  Water 
Management  Plan  (UWMP)  to  fulfill  the  requirements  of  the  water  assessment  as  long  as  the 
project  is  covered  by  the  demand  projections  identified  in  the  UWMP; 

WHEREAS,  the  SFPUC s  UWMP  update  2000  is  based  on  ABAG  Year  2000 
Projections,  which  include  all  known  or  expected  development  projects  in  San  Francisco  through 
2020; 

BE  IT  RESOLVED,  that  the  SFPUC  adopted  the  UWMP  update  and  thereby  approves 
the  water  assessment  for  all  San  Francisco  proposed  projects  covered  by  the  ABAG  Year  2000 
Projections; 

BE  LT  FURTHER  RESOLVED,  that  in  the  event  a  project  is  proposed  that  is  not  covered 
by  the  ABAG  Year  2000  Projections,  the  SFPUC  will  prepare  a  water  assessment  for  that  project 
and  bring  it  to  the  Commission  for  approval;  and 

BE  IT  FURTHER  RESOLVED,  that  this  resolution  is  only  valid  for  the  UWMP  update 

2000. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  14,  2002 


ilities  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0085 


WHEREAS,  The  Clean  Water  Enterprise  and  the  Bureau  of  Personnel  and  Training  have 
been  successful  in  hiring  more  new  employees  than  anticipated;  and 

WHEREAS,  The  Department  therefore  projects  a  shortfall  of  $1,070,000  in  funding  for 
the  Salaries  Character  ($870,000)  and  associated  Mandatory  Fringe  Benefits  ($200,000);  and 

WHEREAS,  Surplus  funds  are  available  in  the  Clean  Water  Enterprise's  Character  081  for 
Services  of  Other  Departments  and  Character  070  for  Debt  Service;  and,  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  General  Manager  to  authorize  a 
reallocation  of  $1,070,000  to  increase  the  Clean  Water  Enterprises'  Salaries  Character  budget  by 
$870,000  and  Mandatory  Fringe  Benefit  budget  by  $200,000. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  14,  2002 


tilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0086 


WHEREAS,  Clean  Water  Enterprise  facilities  have  experienced  more  maintenance  and 
repair  that  initially  anticipated  for  the  current  Fiscal  Year  2002;  and 

WHEREAS,  The  Department  therefore  projects  a  shortfall  of  $250,000  in  funding  for  the 
Materials  and  Supplies  Character  040;  and 

WHEREAS,  Surplus  funds  are  available  in  the  Clean  Water  Enterprise's  Character  021  for 
Non  Personal  Services  and  Character  060  for  Capital  Outlay;  and,  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  General  Manager  to  authorize  a 
reallocation  of  $250,000  ($175,000  from  Object  028  and  $75,000  from  Object  060)  to  increase 
the  Clean  Water  Enterprises'  Character  040  budget  for  Materials  and  Supplies  by  $250,000. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May 14,  2002  


SecretaryCPucMC  Ittmties  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0087 


WHEREAS,  the  City  and  County  of  San  Francisco  owns  certain  real  property  under  the 
jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  in  San  Mateo  County; 
and 

WHEREAS,  College  of  San  Mateo,  a  public  agency,  has  requested  to  enter  into  a  permit 
for  operating  and  maintaining  a  cross  country  running  course  of  approximately  three  miles  of 
running  trails  on  watershed  land  adjacent  to  Hallmark  Park  in  Belmont,  CA;  and 

WHEREAS,  BERM  has  determined,  and  completed  a  certification,  that  the  project 
described  by  the  proposed  agreement  is  categorically  exempt  from  the  requirements  of  the 
California  Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED,  That  the  SFPUC  hereby  approves  the  terms  and  conditions  and  authorizes 
the  execution  of  that  certain  month  to  month  permit  of  approximately  three  miles  of  running 
trails  to  College  of  San  Mateo,  a  public  agency,  as  Permittee,  for  the  purpose  of  operating  and 
maintaining  a  cross  country  course,  commencing  on  May  16,  2002;  and  be  it 

FURTHER  RESOLVED,  That  all  action  authorized  by  this  resolution  and  heretofore 
taken  by  any  City  official  in  connection  with  such  Agreement  are  hereby  ratified,  approved  and 
confirmed  by  the  SFPUC;  and  be  it 

FURTHER  RESOLVED,  That  upon  approval  by  the  SFPUC,  the  General  Manager  of 
Public  Utilities  is  hereby  authorized  and  directed  to  execute  said  permit. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  May  14,  2002  


Secretaifyf  PfolidFUKlities  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0088 


WHEREAS,  the  City  and  County  of  San  Francisco  owns  certain  real  property  under  the 
jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  in  San  Mateo  County; 
and 

WHEREAS,  St.  Francis  Center,  a  non-profit  organization,  has  requested  to  enter  into  a 
permit  for  establishing  and  maintaining  a  community  garden  on  approximately  three  thousand 
(3,000)  square  feet  at  the  corner  of  Buckingham  and  Marlborough  Avenues  in  Redwood  City; 
and 

WHEREAS,  BERM  has  determined,  and  completed  a  certification,  that  the  project 
described  by  the  proposed  agreement  is  categorically  exempt  from  the  requirements  of  the 
California  Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED,  That  the  SFPUC  hereby  approves  the  terms  and  conditions  and  authorizes 
the  execution  of  that  certain  month  to  month  permit  of  approximately  three  thousand  (3,000) 
square  feet  to  St.  Francis  Center,  a  non-profit  organization,  as  Permittee,  for  the  purpose  of 
establishing  and  maintaining  a  community  garden,  commencing  on  May  16,  2002;  and  be  it 

FURTHER  RESOLVED,  That  all  action  authorized  by  this  resolution  and  heretofore 
taken  by  any  City  official  in  connection  with  such  Agreement  are  hereby  ratified,  approved  and 
confirmed  by  the  SFPUC;  and  be  it 

FURTHER  RESOLVED,  That  upon  approval  by  the  SFPUC,  the  General  Manager  of 
Public  Utilities  is  hereby  authorized  and  directed  to  execute  said  permit. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  May  14,  2002 


Secret, 


IreJJtilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0089 


WHEREAS,  The  City  and  County  of  San  Francisco  owns  certain  real  property  under  the 
jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  in  the  City  of 
Burlingame,  County  of  San  Mateo;  and 

WHEREAS,  The  City  of  Burlingame  has  requested  a  Revocable  Permit  to  use  a  portion 
of  the  former  Municipal  Railway  Right  of  Way  to  construct  a  storm  drain  pump  station;  and 

WHEREAS,  SPEAC  has  determined,  and  completed  a  certification,  that  the  project 
described  by  the  proposed  agreement  is  categorically  exempt  from  the  requirements  of  the 
California  Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED,  That  the  SFPUC  hereby  approves  the  terms  and  conditions  and  authorizes 
the  execution  of  that  certain  Permit  for  approximately  15,483  square  feet  of  land  located  on  a 
portion  of  the  former  Municipal  Railway  right  of  way  in  the  City  of  Burlingame,  to  the  City  of 
Burlingame,  Permittee,  for  the  purpose  of  constructing  a  storm  drain  pump  station,  as  set  forth  in 
the  Revocable  Permit  for  that  certain  real  property  under  the  jurisdiction  of  the  SFPUC,  as  shown 
on  the  map  attached  to  Permit  as  Exhibit  B,  commencing  upon  execution  following  authorization 
and  approval  of  said  Permit  by  the  SFPUC  and  expiring  upon  written  notice  from  the  SFPUC 
provided  Permittee  has  paid  a  processing  fee  in  the  amount  of  $1 ,000.00;  and  be  it 

FURTHER  RESOLVED,  That  all  actions  authorized  by  this  resolution  and  heretofore 
taken  by  any  City  official  in  connection  with  such  Agreement  are  hereby  ratified,  approved  and 
confirmed  by  the  SFPUC;  and  be  it 

FURTHER  RESOLVED,  That  upon  approval  by  the  SFPUC,  the  General  Manager  of 
Public  Utilities  is  hereby  authorized  and  directed  to  execute  said  Revocable  Permit. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  May  14,  2002  


Secretary,  PitolikJJtilities  Commission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0090 


WHEREAS,  Heavy  rainfall  and  strong  winds  cause  the  turbidity  level  to  reach  a 
higher  than  acceptable  level  in  Priest  Reservoir;  and 

WHEREAS,  Water  in  Priest  Reservoir  cannot  be  used  for  water  supply  during 
such  events;  and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  HH- 
903,  Priest  Reservoir  Bypass  -  Pipeline;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  contract  is  $8,908,250;  and 

WHEREAS,  The  contract  will  be  advertised  in  May  2002;  and 

WHEREAS,  Funds  will  be  available  at  the  time  of  award  from  Project  No. 
CUH703  -  Priest  Reservoir  Bypass;  and 

WHEREAS,  HRC  subcontracting  goals  of  9%  MBE  and  4%  WBE  participation 
have  been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance 
Officer  assigned  to  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section 
has  determined  Contract  No.  HH-903  to  be  categorically  exempt  from  environmental 
review  under  the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  plans  and  specifications 
for  Contract  No.  HH-903,  Priest  Reservoir  Bypass  -  Pipeline,  and  authorizes  the  Utilities 
Engineering  Bureau  (UEB)  Manager  to  advertise  for  bids  for  said  contract,  to  receive  and 
evaluate  bids,  and  to  return  to  the  Commission  with  a  recommendation  for  award. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  14,  2002  


ities  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0091 


WHEREAS,  As  a  practical  approach  for  the  City,  the  SFPUC  General  Manager  is 
requesting  an  as-needed  training  and  team  building  services  agreement  to  enhance  teamwork  and 
cooperation  within  WPCD;  and 

WHEREAS,  It  is  necessary  to  procure  the  services  of  a  qualified  consultant  team  to 
supplement  SFPUC  staff;  and 

WHEREAS,  The  estimated  cost  of  services  shall  not  exceed  $150,000;  and 

WHEREAS,  The  duration  of  this  agreement  will  be  three  (3)  years  from  the  date  of 
Controller  certification;  and 

WHEREAS,  Funds  for  this  agreement  will  be  available  at  the  time  of  award  from 
CWP01,  Character  021,  Object  022,  Training. 

WHEREAS,  HRC  subcontracting  goals  of  8%  MBE  and  8%  WBE  participation  have 
been  established  and  approved  for  this  agreement  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC;  and 

WHEREAS,  The  SFPUC  General  Manager  recommends  that  a  consultant  team  be 
selected  to  provide  specialized  As-Needed  Training  and  Team  Building  Services;  now,  therefore 
be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  SFPUC  General  Manager  to 
advertise  and  request  proposals  for  SFPUC  WPCD  Agreement  No.  CS-687,  As-Needed  Training 
and  Team  Building  Services  to  enhance  teamwork  and  cooperation  within  WPCD;  to  receive 
proposals  for  said  professional  services  agreement;  to  conduct  a  selection  procedure  to  identify 
the  most  highly  qualified  consultant  team  to  assist  SFPUC  staff;  and  return  to  the  Commission 
for  approval  to  negotiate  and  execute  a  professional  services  agreement. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  14,  2002 


San  Francisco  Public  Utilities  Commission 

City  and  County  of  San  Francisco 


Water 

hetch  hetchy 
Water  8t  Power 

Clean  Water 


Willie  L.  Brown,  Jr. 
MAYOR 


MINUTES 

May  28,  2002 
1:30  P.M. 
City  Hall,  Room  400 
1  Dr.  Carlton  B.  Goodlett  Place 


COMMISSIONERS 


The  Honorable  Ann  Moller  Caen,  President 
The  Honorable  E.  Dennis  Normandy,  Vice  President 
The  Honorable  Ashok  Kumar  Bhatt 
The  Honorable  Jeffrey  A.  Chen 


DEPARTMENTS 

Water  Department 

City  Distribution  Division 
Water  Supply  &  Treatment 

Hetch  Hetchy  Water  &  Power 

Clean  Water  Program 

Water  Pollution  Control 


BUREAUS 

Commercial  Land  Management 
Customer  Service 

Environmental  Regulation  and  Management 
Finance 

Information  Technology  Services 
Personnel  and  Training 
Strategic  and  Systems  Planning 
Utilities  Engineering  Bureau 
Water  Quality 


Patricia  E.  Martel 
GENERAL  MANAGER 
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For  information,  contact  the  Commission  Secretary  at  554-3165. 
Minutes  and  other  information  are  available  on  the  SFPUC  web  site:  www..sfwater.org. 


ORDER  OF  BUSINESS: 


1.  Call  to  Order:         1:34  P.M. 

2.  Roll  Call:  Present   -    President  Ann  Moller  Caen,  Vice  President 

E.  Dennis  Normandy,  Commissioner  Ashok  K.  Bhatt, 
Commissioner  Jeffrey  A.  Chen 

3.  Approval  of  Minutes 
There  were  none  submitted. 

4.  Communications 

President  Caen  requested  a  condolence  letter  and  flowers  be  sent  to  the  family  of 
Tiffany  Hall. 

5.  Old/Ongoing  Business  by  Commissioners 
There  was  no  discussion. 

6.  Introduction  of  New  Business  by  Commissioners 
There  was  no  introduction  of  new  business. 

7.  Report  of  the  General  Manager 

a)  APWA  Award 

Patricia  E.  Martel,  General  Manager  of  Public  Utilities,  proudly  presented  the  2002 
Distinguished  Project  Award  from  the  Northern  California  Chapter  of  the  American 
Public  Works  Association  for  the  Thomas  Shaft  Coronation  Improvement  Project.  It 
provides  a  full  emergency  back  up  to  the  primary  disinfection  station  at  Tessla 
Portal  and  enables  commitment  to  the  California  Department  of  Health  Services  to 
improve  system  reliability  and  redundancy.  Led  by  Project  Manager  Leonard 
Swanson,  it  was  completed  in  October  2001  at  a  cost  of  $4.3  million.  Ms.  Martel 
congratulated  Mr.  Swanson,  staff  and  the  Commission's  leadership  on  this  project. 

b)  Update  on  A  &  B  Bonds 

Ms.  Martel  stated  that  due  to  receiving  the  consultant's  report  late,  she  is  unable  to 
present  an  update  on  the  A  &  B  bonds.  A  report  card  on  the  A&B  bonds  will  be 
presented  at  the  next  scheduled  Commission  meeting  on  June  1 1 ,  2002. 
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c)    Legislative  Update 


Ms.  Martel  reported  on  pending  legislation  in  Sacramento:  (1)  State  Senator  Jackie 
Speier's  legislation  related  to  proposed  funding  on  the  Capital  Improvement 
Program  (CIP),  SB  1870,  has  gone  through  the  Senate  committees  and  is  currently 
being  amended  by  SFPUC  and  Senator  Speier.  Ms.  Martel  attended  the  Senate 
Appropriations  session  last  week  and  indicated  negotiations  with  Senator  Speier 
were  nearly  complete.  It  will  be  voted  on  the  Senate  floor  within  the  next  couple  of 
weeks  and  will  continue  to  the  Assembly  and  be  reviewed  by  their  committees.  SB 
1870  may  be  resolved  by  July  when  proposed  bond  measures  for  San  Francisco 
need  to  be  finalized  for  the  November  2002  ballot.  If  this  legislation  is  approved,  it 
could  allow  for  a  lower  bond  measure  and  could  help  facilitate  the  implementation 
of  the  CIP.  (2)  Assemblyman  Lou  Pappan's  CIP-related  legislation,  AB  1823  and 
AB  2058,  have  been  heard  by  Assembly  committees.  Ms.  Martel  voiced  opposition 
to  AB  1823  when  it  was  recently  heard  in  committee  and  offered  to  discuss  the  bill 
with  Assemblyman  Pappan.  SFPUC  have  amendments  to  SB  1823.  If  Senator 
Pappan  is  amenable  to  our  amendments,  some  common  ground  might  be  found 
for  the  bill  and  possibly  on  AB  1258.  Discussions  continue.  Ms.  Martel  asked  for 
questions. 

President  Caen  requested  the  schedule  for  SB  1870.  Ms.  Martel  agreed  to  send 
this. 

8.  Bay  Area  Water  Users  Association  (BAWUA)  General  Manager's  Report 

Mr.  Art  Jensen,  General  Manager  of  BAWUA,  thanked  John  Ummel  for  standing  in 
for  him.  He  commented  the  packet  put  out  this  week  on  the  CIP,  the  Long-Term 
Strategic  Plan,  and  the  independent  reviews  were  the  best  information  he'd  ever 
seen.  He  added  to  Ms.  Martel's  legislative  update  by  clarifying  BAWUA's 
objectives  to  the  Commission:  (1)  ensure  the  system  gets  fixed,  (2)  assist  in 
removing  obstacles  through  the  possibility  of  financing  BAWUA's  share  with  SB 
1870  and  AB  2058,  and  (3)  allow  BAWUA  to  organize  itself  in  a  way  so  that  it  can 
deal  with  its  own  issues  without  being  a  burden  to  the  Commission.  BAWUA  is 
encouraged  by  the  openness  of  the  Commission,  the  General  Manager,  and  the 
City  in  working  on  these  bills  and  working  directly  with  legislators.  Mr.  Jensen 
stated  he  thought  good  progress  would  be  made  with  and  good  outcomes  for  all. 

9.  Public  Comments  on  matters  not  on  today's  agenda. 
There  were  none. 

CONSENT  CALENDAR 

10.  Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt,  to  adopt 
the  items  a-h  listed  under  the  Consent  Calendar;  passed  (4-0)  unanimously. 
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Resolution  No.  02-0093: 


Resolution  No.  02-0094: 


Resolution  No.  02-0095: 


Resolution  No.  02-0096: 


Resolution  No.  02-0097: 


Resolution  No.  02-0098: 


Approve  the  rejection  of  all  bids  for  Contract  No. 
WP-15,  Septic  System  Rehabilitation,  and  authorize 
the  Hetch  Hetchy  Water  and  Power  Acting  Manager 
to  re-advertise  the  contract  as  Contract  No.  WP- 
15R,  Septic  System  Rehabilitation. 

Approve  the  plans  and  specifications  for  Contract 
No.  CW-263,  SEWPCP  Interim  Gravity  Belt 
Thickener  Facility;  and  authorize  the  Utilities 
Engineering  Bureau  Manager  to  advertise  for  bids. 

Approve  the  plans  and  specifications  for  Contract 
No.  CW-324,  2nd  Street  at  Various  Locations, 
Sansome  Street,  and  Davidson  Avenue  Sewer 
Cleaning,  in  Second  Street,  between  Mission  Street 
and  Stevenson  Street;  in  Stevenson  Street,  between 
Second  Street  and  Ecker  Street;  in  Ecker  Street, 
between  Stevenson  Street  and  Market  Street;  in 
Sansome  Street,  between  Pacific  Avenue  and 
Vallejo  Street;  in  Sansome  Street,  between  Sutter 
Street  and  Pine  Street;  and  in  Davidson  Avenue, 
between  Rankin  Street  and  Phelps  Street;  authorize 
the  Utilities  Engineering  Bureau  Manager  to 
advertise  for  bids. 

Approve  the  plans  and  specifications  for  Contract 
No.  CW-304,  1 1th  / 1 8th  /  22nd  Avenues  Sewer 
Replacement  to  replace  the  existing  sewers  and 
manholes  on  1 1th  Avenue  from  Geary  Boulevard  to 
Anza  Street,  18th  Avenue  from  Geary  Boulevard  to 
Anza  Street,  18th  Avenue  from  Cabrillo  Street  to 
Balboa  Street,  22nd  Avenue  from  Geary  Boulevard 
to  Anza  Street,  and  authorize  the  Utilities 
Engineering  Bureau  Manager  to  advertise  for  bids. 

Ratify  the  Declaration  of  Emergency  declared  by  the 
General  Manager  of  Public  Utilities  on  April  10, 
2002,  for  the  repair  of  the  Southeast  Community 
Center  elevator  (Contract  No.  CW-334). 

Accept  work  performed  for  Contract  No.  WD-2358, 
Seismic  Anchorage  of  Equipment  at  Crystal  Springs 
Pump  Station  (CSPS),  Pulgas  Pump  Station  (PPS), 
and  Polhemus  Treatment  Facility  (PTF),  and 
authorize  final  payment  of  $16,369.90  to  Valentine 
Corporation. 
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g)  Resolution  No.  02-0099:  Approve  the  plans  and  specifications  for  Contract 

No.  WD-2393,  Seismic  Upgrade  of  BDPL  Nos.  1 
and  2  at  the  Hayward  Fault  Crossing  -  Phase  B, 
and  authorize  the  Utilities  Engineering  Bureau 
Manager  to  advertise  for  bids. 

h)  Resolution  No.  02-0100:  Approve  resolution  recognizing  the  work  and 

contributions  of  retired  Commissioner  Frank  L. 
Cook. 

REGULAR  CALENDAR 

Receive  and  discuss  recommendations  from  the  Blue  Ribbon  Advisory  Committee 
regarding  the  R.  W.  Beck  Independent  Engineering  and  Financial  Analysis  of  the 
proposed  Capital  Improvement  Program  (CIP)  and  the  Long  Range  Financial  Plan 
(LRFP). 

Staff  Recommendation:       For  discussion  purposes  only. 

Ms.  Martel  introduced  the  Blue  Ribbon  Advisory  Committee  (BRAC)  report.  Under 
the  leadership  of  Mr.  Jim  Chappell,  President  of  San  Francisco  Planning  and 
Urban  Research  (SPUR),  the  committee  reviewed  the  findings  of  the  independent 
engineering  and  financial  analysis  of  the  CIP  and  LRFP  done  by  R.W.  Beck.  The 
purpose  of  BRAC's  review  was  to  provide  the  public  with  an  independent  analysis. 
The  intent  of  their  recommendations  is  to  help  utilize  the  Beck  study  and 
implement  the  CIP. 

Mr.  Chappell  stated  that  SPUR  was  pleased  to  convene  the  BRAC  as  they  have 
expertise  in  this  area  and  in  independent  reviews.  He  commended  Ms.  Martel  for 
having  the  courage  to  ask  for  an  independent  review  of  the  CIP  and  then  to 
convene  BRAC  for  another  independent  review  to  verify  the  R.W.  Beck  report. 
Mr.  Chappell  vouched  for  the  absolute  independence  of  the  BRAC  review  and  its 
unbiased  focus. 

Mr.  Chappell  acknowledged  the  BRAC  members  as  a  group  with  hundreds  of 
years  of  experience  in  the  water  business.  Mr.  Chappell  stated  he  was  a 
professional  planner  before  becoming  SPUR's  president.  The  other  members  are: 
Margaret  Bruce,  Director  of  Environmental  Programs  for  Silicon  Valley 
Manufacturing  Group;  Dr.  David  Dowall,  Professor  of  City  and  Regional  Planning 
at  UC  Berkeley;  Dennis  Diemer,  General  Manager  of  East  Bay  Municipal  Utility 
District;  Jeanne  Myerson,  CEO  of  a  corporation  and  is  on  the  Board  of  Directors  of 
San  Francisco  Chamber  of  Commerce;  John  Wise,  Executive  Director  of  Natural 
Heritage  Institute;  and  Greg  Zlotnick,  Board  of  Directors  of  Santa  Clara  Valley 
Water  District. 
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Mr.  Chappell  read  from  the  report  stating  their  mission  statement  was  to  bring 
together  a  variety  of  experts  to  examine  the  independent  CIP  review  prepared  by 
R.W.  Beck  and  to  evaluate  whether  the  process  undertaken  by  the  consultant  was 
comprehensive,  rigorous  and  accurate.  He  reported  that  BRAC  determined  the 
R.W.  Beck  report  is  a  very  fine  piece  of  work  and  their  evaluation  is 
comprehensive,  rigorous  and  accurate.  They  judged  Beck's  conclusions  and 
recommendations  as  sound  and  that  the  report  should  provide  the  Commissioners 
with  the  confidence  needed  to  move  forward  with  the  CIP. 

BRAC  agreed  with  RW  Beck  that  the  engineering  plan  is  excellent.  They  found  the 
finances  to  be  a  moving  target,  but  that  this  is  fine.  BRAC  recommended  structural 
reorganization  within  City  government  to  allow  Ms.  Martel  to  do  her  job.  BRAC 
cited  the  following  issues:  (1)  Political  meddling  is  a  problem,  specifically  in  recent 
times  by  the  Board  of  Supervisors  (BOS).  For  the  public  to  have  confidence  in  this 
program  and  to  be  able  to  carry  out  the  program,  SFPUC  needs  to  be  insulated 
from  partisan,  political  grandstanding.  (2)  Hiring  employees  is  troublesome.  Pull 
SFPUC  out  of  the  Human  Resources  and  Civil  Service  provisions  of  the  City  and 
reinstitute  them  in  SFPUC's  organization  to  hire  fairly  and  expeditiously.  (3) 
Purchasing  and  contracting  functions  within  the  City  are  confined  by  arcane  and 
19th  century  ways  of  doing  business.  A  program  of  this  scope  needs  forward 
moving  management. 

BRAC  concluded  the  R.W.  Beck  study  was  valid  and  recommended  moving  ahead 
with  the  CIP.  Mr.  Chappell  offered  help  on  the  part  of  SPUR,  shared  SPUR's 
website  of  www.SPUR.org  and  then  availed  himself  for  questions. 

President  Caen  thanked  Mr.  Chappell  for  his  time,  expertise  and  for  organizing  the 
committee  to  review  the  report.  She  shared  his  sentiment  that  it  was  gutsy  for  Ms. 
Martel  to  get  an  independent  study  done  and  then  set  up  the  BRAC.  She 
mentioned  she  saw  Mr.  Chappell's  piece  in  the  San  Francisco  Business  Times, 
that  it  was  very  well  done  and  the  points  were  very  important  for  SFPUC  to  review. 

Vice  President  Normandy  added  his  thanks  and  deep  appreciation  to  Mr.  Chappell 
and  the  BRAC,  and  to  Supervisor  Aaron  Peskin,  who  was  part  of  their  team.  He 
stated  the  expertise  and  the  degree  of  authority  brought  to  this  exercise  are  vital  in 
moving  forward  with  a  project  of  this  scope,  size  and  cost. 

Commissioner  Bhatt  also  thanked  BRAC  and  especially  Ms.  Martel  for  bringing  the 
issue  up  to  the  point  where  it  is  today  with  a  set  of  recommendations  to  help  in 
making  a  decision  on  this  major  issue. 

Commissioner  Chen  thanked  Mr.  Chappell  and  BRAC  members  for  their  time, 
effort,  and  help.  He  stated  the  report  gave  him  insight  into  what  he  should  be 
looking  at  as  a  Commissioner  and  the  points  he  should  consider  in  making  a 
determination  on  whether  or  not  to  approve  the  CIP.  He  inquired  about  three 
issues  raised  regarding  how  the  program  can  be  better  implemented  and  asked 
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that  if  the  program  was  approved  today,  would  there  be  a  problem  if  the  three 
issues  cannot  be  implemented  during  the  time  period  as  the  program  is  being 
developed. 

Mr.  Chappell  responded  that  the  city  government  and  public  process  is  slow,  which 
is  appropriate,  but  that  slowness  does  not  mean  not  moving  ahead.  His 
recommendation  was  to  approve  the  program  today  and  also  pass  a  companion 
measure  that  states  it  is  the  intent  of  the  Commission  to  pursue  any  and  all  reforms 
that  are  necessary  to  assure  the  successful  completion  of  the  program.  He  felt 
waiting  would  not  move  the  program  ahead. 

President  Caen  had  several  items  to  discuss  and  brought  them  up  for  the  benefit  of 
staff  and  the  General  Manager:  (1)  Uncertainties  regarding  cost  estimates  ranging 
from  "plus  or  minus  30%  or  50%,"  (2)  Elaboration  on  the  real  cost/time  control,  and 
(3)  ramped  up  staffing  issues.  Mr.  Chappell  stated  that  in  terms  of  uncertainties, 
humans  hate  surprises  and  there  has  been  a  history  of  surprises  in  San  Francisco 
bond  measures.  The  reason  for  uncertainty  is  that  most  bonds  go  on  the  ballot  with 
little  preparation.  This  is  not  the  case  with  the  CIP.  Ironically,  the  more  work  that  is 
done,  the  more  real  uncertainties  can  be  appreciated.  Programs  of  rebuilding  and 
retrofitting  existing  systems  always  have  uncertainties.  BRAC  questioned  R.W. 
Beck  extensively  on  this  matter  and  was  satisfied  with  the  level  of  certainty  being 
as  good  as  it  is.  This  plan  is  far  better  than  almost  any  bond  measure  that  the 
voters  of  San  Francisco  have  passed  in  years.  A  huge  multi-billion  dollar  program 
will  need  a  monthly,  very  up-to-date  report  made  and  audited  by  the  City 
Controller. 

In  respect  to  staffing,  Mr.  Chappell  stated  the  SFPUC,  like  other  City  departments, 
is  an  operating  department  with  a  staff  hired  and  trained  for  the  long-term  to 
operate  the  system.  The  CIP  is  a-once-in-a-hundred-year  occurrence  and  the 
program  will  require  many  more  people  working  on  and  off  during  the  13  years. 
The  CIP  is  different  from  smaller  ongoing  capital  improvement  programs  and  it  is 
clear  that  it  requires  an  outside  program  manager.  BRAC  concurred  with  R.W. 
Beck's  suggestion  that  SFPUC  keep  its  operating  divisions  intact  and  that  a  new 
CIP  team  be  set  up  of  both  permanent  employees  and  consultants.  The  team 
should  operate  in  unison  with  the  same  business  cards,  memos,  rules,  etc.,  and  in 
the  same  physical  space.  Ultimately,  this  would  increase  the  skills  of  City 
employees  and  benefit  everyone  in  the  City. 

President  Caen  commented  that  SPUR's  recommendation  on  the  Commission 
being  policy-driven  is  something  the  SFPUC  should  really  be  focusing  on.  Mr. 
Chappell  stated  it  is  crucial  to  rise  above  making  ad  hoc  decisions.  An  appropriate 
role  for  Commissioners  and  senior  management  would  be  decision-making  at  the 
policy  level.  He  advised  against  micromanagement  and  to  really  study  what  is 
trying  to  be  accomplished  and  what  the  goals  and  objectives  are. 
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President  Caen  next  requested  staff  come  forth  with  suggestions  on  how  hiring 
and  contracting  issues  could  be  streamlined  within  the  Commission  and  in  the  City 
Charter.  She  requested  it  be  worked  on  in  the  next  month  with  a  report  to  the 
Commission  allowing  them  to  look  at  the  issue  and  make  changes. 

Ms.  Martel  reported  staff  has  already  produced  a  series  of  recommendations 
regarding  hiring  and  contracting  practices  at  the  request  of  BOS  President  Tom 
Ammiano.  It  was  also  done  earlier  in  the  year  when  SFPUC  approached  the 
Director  of  the  Department  of  Human  Resources  (DHR)  regarding  engineering 
needs.  Issues  were  identified  that  impeded  hiring  in  a  timely  manner.  That  report 
can  be  provided  now.  Regarding  contracting,  SFPUC  contract  administration  staff 
prepared  suggestions  on  issues  that  could  be  expedited  if  the  SFPUC  were  given 
some  independence  on  contracting  procedures.  Board  President  Tom  Ammiano 
has  requested  further  investigation  and  discussion  on  these  issues.  He  is  holding 
public  hearings  on  potential  charter  measures  that  will  provide  for  SFPUC  reform, 
which  includes  hiring  and  contracting. 

Mr.  Chappell  publicly  offered  Ms.  Martel  the  advisory  services  of  SPUR  and  cited 
MUNI  as  an  encouraging  example  of  departmental  change. 

Discussion  and  possible  action  related  to  Long-Term  Strategic  Plan  (LTSP),  the 
Capital  Improvement  Program  (CIP)  and  the  Long-Range  Financial  Plan  (LRFP). 

Ms.  Martel  stated  this  is  the  long-awaited  item  on  the  proposed  CIP  and  has  been 
the  number  one  priority  the  Commission  has  been  weighing  since  January.  The 
Commission  requested  public  outreach  and  input  on  the  CIP  for  consideration  in 
their  deliberations.  Meetings  were  held  in  all  supervisorial  districts  and 
documentation  was  compiled.  The  input  highlighted  several  areas  of  concern:  (1) 
The  potential  rate  increases  resulting  from  a  bond  measure  to  support  the  CIP,  (2) 
Fund  transfers  from  HHWP  to  the  General  Fund  and  the  impact  on  SFPUC 
operations,  (3)  Wastewater  treatment  facilities,  (4)  The  CIP's  size  and  scope  and 
consideration  of  downsizing  the  program,  (5)  SFPUC's  accountability  on  bond 
measures,  specifically  Propositions  A  &  B,  and  (6)  The  capability  to  deliver  the  CIP 
on  time  and  within  budget. 

Meetings  to  present  the  CIP  and  solicit  input  were  also  held  for  stakeholders, 
community  and  civic  organizations,  and  regional  wholesale  customers.  There  is 
broad  public  consensus  on  the  need  to  make  improvements  to  regional  and  local 
water  systems,  that  they  be  safe  and  reliable,  and  be  able  to  deliver  water  under 
emergency  circumstances.  There  is  not  consensus  from  the  residents,  businesses, 
elected  officials,  or  neighborhood/community  organizations  on  issues  related  to 
wastewater  treatment  facilities;  in  particular,  the  Southeast  and  North  Point 
facilities. 

Lack  of  public  consensus  indicates  ratepayers  don't  have  confidence  in  the 
projects  their  billions  of  dollars  would  build  and  that  more  extensive  study  needs  to 
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be  done  on  the  proposed  capital  program  for  the  wastewater  system.  Ms.  Martel 
recommended  moving  forward  on  a  final  action  of  the  proposed  CIP  and  remove 
the  projects  which  address  San  Francisco's  wastewater  system.  She  clearly  stated 
that  with  the  recommendation  for  removing  wastewater  projects  at  this  time,  the 
Commission  can  provide  her  with  direction  on  procedures  for  developing  a 
comprehensive  wastewater  system  master  plan. 

Ms.  Martel  asked  for  a  broader  scope  of  the  wastewater  system  to  include 
environmental  justice  issues.  She  stated  previous  detailed  wastewater  studies 
have  been  conducted  and  can  be  revisited  in  developing  a  comprehensive  master 
plan.  She  advised  reconstituting  the  Technical  Review  Committee  and  urged 
moving  forward  in  a  timely  manner  to  prepare  for  community  input,  including  an 
advisory  committee  of  residents  and  interested  parties  along  with  consultants  and 
staff  to  develop  a  master  plan.  The  resulting  master  plan  will  be  reviewed  by  the 
Commission. 

Ms.  Martel  believes  this  kind  of  process  will  ensure  broader  community  consensus 
in  the  development  of  a  capital  improvement  program  for  the  sewer  system  and 
would  more  likely  get  public  support  of  a  bond  measure. 

Ms.  Martel  requested  consideration  of  the  public  input  received,  and  that  direction 
be  given  to  incorporate  comments  or  substantive  areas  deemed  important  for 
inclusion  in  the  final  CIP  document,  and  to  delete  from  the  CIP  the  projects  that 
relate  to  the  sewer  system.  Approval  of  the  resolution  would  authorize  moving 
forward  with  the  CIP  and  requesting  BOS  to  consider  a  bond  measure.  Ms.  Martel 
concluded  her  report  and  called  for  discussion  or  questions. 

President  Caen  asked  if  incorporating  public  comment  in  the  CIP  should  be 
considered  at  this  juncture.  She  called  for  public  comment. 

Public  Comments: 

Mr.  Art  Jensen  (BAWUA)  commented:  (1)  It  was  a  good  process  that  got  better 
and  culminated  in  an  excellent  process.  He  congratulated  the  Commission  and  Ms. 
Martel.  (2)  The  CIP  is  an  excellent  product.  The  documents  hold  and  work 
together,  address  the  issues,  and  are  comprehensible.  (3)  BAWUA  hopes  that  the 
document  is  adopted  and  offered  his  assistance  in  the  implementation.  Mr.  Jensen 
urged  the  Commission  to  adopt  the  CIP  and  move  forward.  He  expressed 
willingness  to  collaborate  on  recommendations  from  the  Beck  study  and  the  LTSP. 

Mr.  Jeff  Marmer,  from  The  Alliance  for  a  Clean  Waterfront,  commended  Ms.  Martel 
for  listening  to  the  public  and  setting  up  a  new  process.  Their  concerns  relate  to 
independent  assessments  of  studies  and  options  which  address  the  criteria  of 
environmental  justice,  sustainability,  and  cost-effectiveness.  The  Alliance  will 
continue  to  have  concerns  until  they  see  the  next  set  of  independent  studies.  They 
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look  forward  to  participating  in  the  process  and  would  like  to  see  taxpayer's  money 
spent  in  accordance  with  their  criteria  on  wastewater. 

Jim  Mathias,  of  the  San  Francisco  Chamber  of  Commerce  (SFCOC),  stated  their 
primary  goal  is  to  fix  the  City's  water  system  and  that  is  their  public  policy  goal  for 
2002.  The  SFCOC  established  a  Water  Committee  last  year  and  they  hold 
meetings  monthly  with  guest  speakers  who  educate  the  community  on  the  issues. 
They  do  polling— their  recent  poll  showed  San  Franciscans  will  support  the  CIP 
and  that  support  for  a  bond  rises  through  education.  SFCOC  supports  the  R.W. 
Beck  study  and  BRAC,  agreeing  with  the  assessment  that  bond  opposition  stems 
from  the  need  for  SFPUC  reform.  SFCOC  supports  reform,  the  bond,  and  the  CIP 
proposal. 

Steve  Lawrence,  a  City  resident,  stated  there  isn't  unanimity  concerning  the  CIP. 
He  agrees  with  the  Mayor's  Infrastructure  Task  Force  (MITF)  that  a  much  smaller 
program  is  prudent.  Mr.  Lawrence's  concern  was  the  ability  to  implement  the  CIP. 
He  stated  the  Beck  report  appears  to  approve  the  CIP,  but  upon  closer  reading, 
the  20  recommendations  make  huge  changes  necessary  for  the  program  to  work. 
Due  to  all  the  new  information,  he  suggested  allowing  time  for  the  MITF  and  public 
to  digest  how  the  program  is  really  going  to  work  in  order  to  garner  support.  He 
stated  taking  action  today  would  draw  opposition  on  the  bond. 

President  Caen  turned  to  the  Commissioners  for  their  thoughts. 

Vice  President  Normandy  moved  for  approval  of  the  resolution.  He  stated  more 
homework  has  been  done  over  more  years  on  this  program  than  any  other  in  the 
City.  SPUR  and  R.W.  Beck  have  validated  this  as  have  other  major  entities.  Vice 
President  Normandy  acknowledged  staff's  self-evaluation  and  self-analysis,  Ms. 
Martel  moving  expeditiously  on  the  program,  and  the  efforts  of  the  program 
management  consultant.  He  thanked  all  the  entities  and  consultants  who  helped  in 
doing  the  homework  and  assisted  in  the  process. 

Commissioner  Chen  seconded  the  motion,  commenting  the  plan  is  good  and 
approved  by  R.W.  Beck  and  BRAC.  The  issue  now  is  implementation  and  whether 
or  not  SFPUC  can  or  cannot  implement  the  CIP.  He  felt  it  is  important  to  move  the 
item  and  work  on  utilizing  Beck's  and  BRAC's  recommendations.  He  also  felt 
policy  is  an  issue  and  depending  on  how  SFPUC  implements  the  CIP  in  the  next 
15  years,  it  could  provide  a  blueprint  to  set  policies.  He  felt  the  plan  is  a  great 
example  for  developing  policies  on  public  outreach  and  receiving  public  input. 

Commissioner  Bhatt  strongly  supports  the  plan  and  voiced  concern  to  move  it 
forward  now  to  lessen  obstacles  and  hassles  in  the  future.  His  concerns  pertained 
to  Assembly  and  Senate  bills.  Commissioner  Bhatt  thanked  staff  for  their  hard  work 
and  Ms.  Martel  for  her  leadership. 
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President  Caen  requested  some  additions  into  the  resolution.  Under  Resolved, 
section  1,  it  should  state  "and  that  the  Commission  directs  the  General  Manager  to 
move  forward  to  develop  a  comprehensive  Clean  Water  Enterprise  improvement 
master  plan."  Additionally,  for  clarification  in  section  4  where  it  says,  "the  LRFP  is 
hereby  approved, "  insert,  "as  changed  to  reflect  the  elimination  of  the  Clean  Water 
projects. "  Additionally,  under  section  5,  the  last  sentence  where  it  says,  "which  the 
General  Manager, "  should  say  "General  Manager  and  Commission  may  deem 
necessary  or  desirable. "  Furthermore  in  sections  6  and  7,  the  same  thing  "General 
Manager  and  Commission. ..." 

Vice  President  Normandy  requested  amending  his  motion  to  include  President 
Caen's  suggested  revisions  to  the  text  of  the  resolution.  Commissioners  Chen  and 
Bhatt  agreed. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously.  The  vote  elicited  applause. 

Resolution  No.  02-01 01 :      Consider  and  approve  the  Long-Term  Strategic  Plan, 

the  Capital  Improvement  Program,  including 
Appendices,  and  the  Long-Range  Financial  Plan. 

13.  Discussion  and  possible  action  related  to  a  proposition  for  revenue  bonds  for  the 
November  5,  2002  election. 

Moved  by  President  Caen,  seconded  by  Commissioner  Bhatt  to  adopt  the  following 
resolution;  passed  (4-0)  unanimously.  The  vote  elicited  applause. 

Resolution  No  02-0102:       Adopt  resolution  urging  the  Board  of  Supervisors  to 

call  and  provide  for  a  special  election  on  November  5, 
2002,  for  the  purpose  of  submitting  to  San  Francisco 
voters  a  proposition  for  the  issuance  of  revenue 
bonds  and/or  other  forms  of  revenue  financing  by  the 
Public  Utilities  Commission  in  amounts  not  to  exceed 
$3,628,000,000  to  finance  the  Capital  Improvement 
Program,  as  approved  by  the  Commission. 


14.  Discussion  and  possible  action  related  to  a  rate  ordinance  increase  in  Clean  Water 
Enterprise  (CWE)  for  the  November  5,  2002  election. 

Mr.  Bill  Berry,  Assistant  General  Manager  of  Administration  and  Finance,  gave  a 
PowerPoint  presentation  on  CWE's  rate  proposal.  In  1998,  voters  approved 
Proposition  H  which  froze  water  and  sewer  rates  until  2006.  There  has  been  no 
increase  since  1996.  CWE  is  facing  a  financial  emergency,  despite  their  efforts 
which  are  holding  Operation  and  Maintenance  costs  below  inflation.  A  ballot 
measure  to  increase  CWE  rates  by  12  percent  is  proposed.  If  the  BOS  and  voters 
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approve  the  measure,  customer  sewer  bills  would  increase  by  12%  effective 
January  1 ,  2003.  If  the  rates  are  not  increased,  several  things  could  result:  (1) 
Default  under  contract  with  CWE  bondholders.  (2)  Credit  ratings  for  CWE  will 
continue  to  deteriorate,  making  the  eventual  CWE  part  of  the  CIP  more  expensive 
to  finance.  (3)  It  would  be  necessary  to  defer  maintenance  (rather  than  increasing 
maintenance  as  proposed  in  the  LTFP).  Other  options  for  consideration  are:  (1) 
Delay  in  rate  increase  will  require  larger  increases.  (2)  Debt  refinancing  to 
generate  savings.  A  series  of  charts  were  displayed  to  depict  the  financial  situation 
and  what  12%  rate  increases  would  be  for  residents,  apartment  buildings,  hotels, 
offices,  hospitals,  etc.  Approval  on  this  item  demonstrates  action  to  put  our 
financial  situation  in  order. 

President  Caen  asked  if  Mr.  Berry  foresees  another  raise  in  rates  next  year.  Mr. 
Berry  responded  there  will  be  no  additional  rate  increase  through  the  Proposition  H 
period  and  that  rates  will  need  to  be  raised  after  that  period. 

President  Caen  stated  she  thinks  the  ratepayers  have  to  be  made  very  aware  of 
why  this  is  being  done  and  that  communication  is  important. 

Moved  by  Commissioner  Bhatt,  seconded  by  Commissioner  Chen  to  adopt  the 
following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0103:      Adopt  the  resolution  urging  the  Board  of  Supervisors 

to  call  and  provide  for  a  special  election  on  November 
5,  2002,  for  the  purpose  of  submitting  to  San 
Francisco  voters  an  ordinance  authorizing  the  Board 
of  Supervisors  and  the  Mayor  to  increase  Clean 
Water  Enterprise  revenues  by  up  to  12  percent. 

The  meeting  was  recessed  at  3:21  P.M.  and  reconvened  at  3:47  P.M. 

1 5.  Discussion  and  possible  action  related  to  fund  allocation  policy  guidelines  for 
MECA/HHWP  projects. 

Mr.  Ed  Smeloff ,  Assistant  General  Manager  of  Power  Policy,  Planning  and 
Resource  Development,  presented  an  overview  on  the  Mayor's  Energy 
Conservation  Account  (MECA).  The  policy  guidelines  authorize:  (1)  the  General 
Manager  to  establish  criteria  for  evaluating  and  prioritizing  energy  efficiency  and 
renewable  energy  projects  funded  by  MECA,  and  (2)  the  General  Manager  to 
approve  Memoranda  of  Understanding  (MOU)  with  other  City  departments  that 
define  projects'  scopes  of  work  and  reimbursement  schedules. 

The  MECA  program  background  includes:  (1)  $15  million  authorized  for  MECA 
from  the  HHWP  budget  in  FY  2001-2002  for  funding  energy  efficiency  projects  to 
assure  electric  energy  reliability  and  to  reduce  operating  costs  of  City  departments 
and  (2)  $10  million  included  in  Mayor's  budget  for  FY  2002-2003. 
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The  current  MECA  projects  are:  (1)  San  Francisco  General  Lighting  Retrofit  - 
$1 ,097,830,  (2)  Traffic  Signal  Retrofit  with  LEDs  -  $2,935,000,  (3)  Department  of 
Public  Health  Clinics  -  $250,000,  (4)  Department  of  Parks  and  Recreations  Lighting 
Retrofit  -  $150,000,  (5)  Housing  Authority  Refrigerator  Replacement  -  $818,000, 
(6)  Department  of  Parking  and  Traffic  Lighting  Retrofits  -  $150,000,  and  (7) 
Moscone  Convention  Center  Solar  Project  -  $7.2  million. 

Criteria  for  prioritizing  future  MECA  projects  are:  (1)  Amount  of  energy  savings,  (2) 
Societal  cost-effectiveness,  (3)  Timing  to  capture  lost  opportunities,  (4)  Analytical 
value  to  promote  future  projects,  (5)  Educational  and  demonstration  value,  (6) 
Leveraging  of  other  resources  of  funds,  (7)  Coordination  with  renewable  energy 
development,  and  (8)  Opportunity  for  all  City  departments  to  participate. 

Benefits  of  the  action  are:  (1)  Establishes  clear  procedures  and  criteria  for 
prioritizing  MECA  projects,  (2)  Sets  policy  for  replenishing  MECA  funds  to  provide 
for  longer-term  project  development,  (3)  Provides  for  efficient  implementation  of 
projects  through  MOUs  with  other  City  departments  and  (4)  Keeps  Commission 
fully  informed  of  projects  in  a  timely  manner. 

Vice  President  Normandy  asked  about  the  wording  of  the  resolution.  He 
understood  that  the  policy,  if  approved,  will  ask  for  replenishment  of  funds 
expended,  and  that  the  Commission  directs  the  General  Manager  to  work  toward 
establishing  the  set  of  criteria  for  how  that  replenishment  will  occur  as  well  as 
approval  of  certain  MOUs.  He  was  concerned  the  wording  as  provided  does  not  do 
that. 

Mr.  Smeloff  answered  the  wording  would  be  to  direct  the  General  Manager  to 
establish  criteria  which  would  be  used  in  the  selection  of  the  projects  and  to  enter 
into  the  MOUs  which  would  set  forward  a  repayment  schedule  so  that  the  money  is 
replenished  by  the  participating  departments.  He  said  he  would  review  it. 

Vice  President  Normandy  recommended  removing  any  verbiage  that  says,  "hereby 
establish  a  policy  that, "  and  then  we  continue  to  say  establish  criteria.  He 
suggested,  "the  Commission  directs  establishment  of  criteria  for  replenishment  of 
funds,  etc. "  and  not  say  "we're  trying  to  determine  a  policy, "  because  a  policy  is  not 
defined  in  this  resolution.  Mr.  Smeloff  stated  this  made  sense.  Vice  President 
Normandy  stated  he  would  second  the  amended  version. 

President  Caen  asked  about  reimbursements,  wanting  to  know  the  range  of  time 
as  MOUs  are  all  different. 

Mr.  Smeloff  answered  they  are  trying  to  structure  them  so  that  participating 
departments  don't  see  any  net  increase  in  their  electric  bills. 
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Moved  by  Commissioner  Bhatt,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-01 04:      Adopt  policy  guidelines  for  developing  energy 

efficiency  and  renewable  energy  projects  to  be  funded 
through  the  Mayor's  Energy  Conservation  Account 
(MECA)  and  for  reimbursement  of  MECA  funds  by  the 
benefiting  departments.  Authorize  the  General 
Manager  of  Public  Utilities  to  enter  into  MOUs 
consistent  with  MECA  guidelines. 

16.  Discussion  and  possible  action  related  to  the  Moscone  Convention  Center  solar 
power  plant. 

Mr.  Smeloff  stated  this  item  follows  the  previous  measure.  The  Moscone 
Convention  Center  Solar  Project  involves:  (1)  Authorizing  the  use  of  funds  from 
MECA  for  construction  of  a  solar  power  plant  and  implementation  of  energy 
efficiency  measures  at  Moscone,  (2)  Stating  the  Commission's  intent  that  the 
MECA  funds  be  reimbursed  through  revenue  bond  proceeds  from  Proposition  B  & 
H,  and  (3)  Authorizing  the  General  Manager  to  enter  into  a  MOU  with  the 
Convention  Facilites  Department  (CFD)  detailing  payment  schedules  for 
repayment  of  the  MECA  funds. 

The  background  on  the  project  includes:  (1)  Competitively  bid  -  seven  proposals 
were  evaluated,  (2)  Powerlight  Solar  Electric  Systems  from  Berkeley  was  selected 
unanimously  by  independent  review  panel,  (3)  Recommendation  to  proceed  with 
Powerlight  was  accepted  by  CFD,  (4)  Cost  is  $4.1  million  for  solar  electric  power 
plant  and  $3.1  million  for  energy  efficiency  measures,  and  (5)  Project  will  result  in 
no  increase  in  the  Moscone  Center's  electric  bills  over  the  life  of  the  project. 

The  project  description  is:  (1)  Ballasted  rooftop  solar  system  designed  to  generate 
688  kilowatts  at  peak,  (2)  Energy  efficiency  measure  will  save  6.6  million  kilowatt 
hours  annually,  (3)  MOU  will  result  in  payback  of  efficiency  measure  in  13  years 
and  solar  plant  in  30  years,  (4)  Project  includes  real-time  interactive  display  of 
power  generation  in  Moscone  lobby  and  (5)  CFD  will  enter  into  design/build 
contract  with  Powerlight  with  project  to  be  completed  in14  weeks. 

The  benefits  of  the  project  are:  (1)  Pollution  free  electricity,  (2)  High-profile 
demonstration  of  the  integration  of  solar  and  energy  efficiency  in  a  municipal 
facility,  (3)  Begins  the  process  of  implementing  Propositions  B  &  H  passed  by  the 
voters  in  November  2001 ,  and  (4)  Model  for  cooperation  between  the  SFPUC  and 
other  City  departments. 

Mr.  Smeloff  concluded  his  presentation  and  called  on  the  CFD  Director. 
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Mr.  Jack  Moersbacher,  CFD  Director,  thanked  the  Commission  and  staff  for  their 
efforts  on  behalf  of  Moscone  and  the  opportunity  to  work  with  them  on  this  project. 
He  shared  that  everyone  at  Moscone  is  enthusiastic  and  proud  about  generating 
clean  power  for  the  Center.  He  commended  the  Commission  and  General 
Manager  for  their  accomplishments  on  the  CIP. 

President  Caen  asked  why  this  Commission  didn't  approve  the  Powerlight 
proposal.  Mr.  Smeloff  replied  that  in  working  with  the  Convention  Center,  it  was  felt 
that  it  would  be  in  their  interest  to  be  the  project  manager  and  oversee  the 
construction  at  their  facilities.  HHWP  agreed  to  do  the  RFP,  to  select  the  winning 
company,  and  then  turn  it  over  to  the  Convention  Center  for  the  implementation. 
HHWP  will  pay  for  it.  Moscone  will  pay  back  over  the  life  of  the  measures  through 
this  MOU. 

President  Caen  commented  it  is  fine  and  makes  sense,  but  if  HHWP  is  paying  and 
going  out  to  bid,  it  is  their  project.  Mr.  Smeloff  understood  President  Caen's 
viewpoint  and  stated  in  future  projects,  such  as  the  Southeast  Waste  Water 
Treatment  Facility,  they  will  be  working  through  the  SFPUC. 

Moved  by  Commissioner  Bhatt,  seconded  by  Commissioner  Chen  to  adopt  the 
following  resolutions;  passed  (4-0)  unanimously. 

Resolution  No.  02-0105:      Authorize  the  use  of  funds  from  the  Mayor's  Energy 
Resolution  No.  02-0106:      Conservation  Account  (MECA)  to  undertake  the 

construction  of  a  solar  power  plant  and  implement 
energy  efficiency  measures  at  the  Moscone 
Convention  Center.  Authorize  the  General  Manager  of 
Public  Utilities  to  enter  into  an  MOU  with  the 
Convention  Facilities  Department  that  is  consistent 
with  the  Commissioner's  MECA  policy  guidelines. 
According  to  Treasury  Regulations  Section  1 .150-2, 
the  SFPUC  must  state  its  official  intent  to  reimburse 
these  MECA  funds  through  the  proceeds  of 
indebtedness  from  the  issuance  of  future  solar  bonds 
to  reimburse  all  expenditures. 

Commissioner  Bhatt  left  the  meeting  at  4:06  P.M. 

1 7.  Discussion  and  possible  action  related  to  fund  transfer  from  Water  Supply  and 
Treatment  to  salaries  and  fringe  benefits. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-0107:      Approve  fund  transfer  in  the  amount  of  $523,800  for 

the  Water  Supply  &  Treatment  Division  to  cover 
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projected  deficits  in  the  Salaries  and  Mandatory 
Fringe  Benefits  for  FY  2002. 

1 8.  Discussion  and  possible  action  related  to  budget  transfer  for  Bureau  of 
Commercial  Land  Management. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-0108:      Approve  fund  transfer  in  the  amount  of  $125,000  for 

the  Bureau  of  Commercial  Land  Management  to  pay 
for  services  rendered  by  the  City  Attorney's  Office  and 
the  San  Francisco  Real  Estate  Department. 


LEASES  AND  PERMITS 

19.  Discussion  and  possible  action  related  to  lease  with  Steve  Bustos  for  public 
parking  lot. 

Moved  by  Commissioner  Chen,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-0109:      Authorize  the  General  Manager  of  Public  Utilities  to 

execute  on  behalf  of  the  City  and  County  of  San 
Francisco  a  lease  with  Steve  Bustos  for 
approximately  0.62  acres  of  San  Francisco  Public 
Utilities  Commission  land  located  on  a  portion  of 
Parcels  35  and  36  of  San  Francisco  County  Lands 
and  a  portion  of  vacated  Crescent  Avenue,  for  the 
operation  and  maintenance  of  a  public  parking  lot  and 
open  air  sales. 

20.  Discussion  and  possible  action  related  to  lease  with  Santa  Clara  Sand  and  Gravel 
Co.,  Inc.  (SCSG) 

Mr.  Gary  Dowd,  Manager  of  the  Bureau  of  Commercial  Land  Management, 
explained  this  third  amendment  includes  a  3-year  extension,  in  which  time  a 
restudy  of  the  Sunol  Valley  Quarry  operations  will  be  made.  Approval  is  needed  for 
increased  depth  at  the  site  and  possibly  a  larger  hole.  SCSG  has  agreed  to  pay 
$1 00,000  for  funding  a  hydrology  study  for  this  process.  The  study  will  be  given  to 
Alameda  County.  The  quarry  agreed  to  sell  the  City  aggregate  at  reduced  rates. 

President  Caen  asked  how  this  rate  compares  to  other  rates  the  SFPUC  gets  for 
sand  and  gravel  and  whether  or  not  we  are  charged  the  cheapest  rate  when  there 
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is  a  range  of  rates.  In  answer  to  the  first  part  of  the  question,  Mr.  Dowd  replied  this 
is  the  highest  rate  SFPUC  currently  receives  and  rates  are  based  on  roughly 
1 0.5%  of  the  total  sales  price  per  ton.  He  stated  that  the  SFPUC  is  charged  the 
lowest  rate. 

President  Caen  stated  the  way  the  document  reads,  we  don't  know  if  we  could  get 
a  better  rate  elsewhere.  Mr.  Dowd  stated  better  rates  could  be  sought,  but  that  it 
would  be  left  to  staff  to  make  that  determination. 

Moved  by  Commissioner  Chen,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-01 10:      Authorize  the  General  Manager  of  Public  Utilities  to 

execute  a  Third  Amendment  to  Lease  between  the 
City  and  County  of  San  Francisco  and  Santa  Clara 
Sand  and  Gravel  Co.,  Inc.,  for  the  operation  of  a 
quarry  located  on  portion  of  Parcel  65  of  Sunol  and 
San  Antonio  Lands  located  in  Sunol,  California.  This 
Third  Lease  Amendment  will  extend  the  term  of  the 
lease  to  June  30,  2005. 

CONSTRUCTION  CONTRACTS 

Award 

21 .  Discussion  and  possible  action  related  to  Contract  No.  WD-2387. 

President  Caen  asked  if  this  action  was  because  of  an  emergency  at  the  Lombard 
Street  Reservoir.  Mr.  Ed  West  (Senior  UEB  Manager)  answered  this  was  correct. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-01 1 1 :      Approve  fund  transfer  in  the  amount  of  $3,980,000 

from  Project  No.  CUW628  -  In  City  Reservoir 
Cleaning,  to  Project  No  CUW624  -  Reservoir  Roofs  / 
Seismic  Upgrade;  award  Contract  No.  WD-2387, 
Lombard  Street  Reservoir  Replacement,  in  the 
amount  of  $7,527,781 ,  to  Proven  Management. 

Amend 

22.  Discussion  and  possible  action  related  to  Contract  No.  HH-900. 

Moved  by  Commissioner  Chen,  seconded  by  Vice  President  Normandy  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 
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Resolution  No.  02-01 12:      Approve  Modification  No.  3  to  Contract  No.  HH-900, 

San  Joaquin  Pipeline  (SJPL)  River  Discharge 
Improvements  for  up  to  $465,500  increasing  the 
contract  by  $465,500,  for  a  total  contract  amount  of 
$1,100,212.28,  and  with  a  time  extension  of  252  days 
for  a  total  contract  duration  of  402  days. 


PROFESSIONAL  SERVICE  CONTRACTS 

Award 

23.  Discussion  and  possible  action  related  to  Contract  No.  CS-695,  an  As-Needed 
Corrosion  Protection  Services  contract. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-01 13:      Authorize  the  General  Manager  of  Public  Utilities  to 

award  Contract  No.  CS-695,  an  As-Needed  Corrosion 
Protection  Services  contract,  to  ConCeCo 
Engineering,  Inc.  and  V  &  A  Consulting  Engineers, 
Incorporated.  These  services  will  supplement  Water 
Supply  and  Treatment  Division  (WS&TD)  corrosion 
maintenance  staff  and  provide  corrosion  maintenance 
services  to  the  WS&TD  infrastructure.  The  terms  of 
the  contract  are  for  a  period  of  three  (3)  years  from 
the  date  of  certification  by  the  Controller  and  the 
amount  not  to  exceed  $500,000. 

Amend 

24.  Discussion  and  possible  action  related  to  Agreement  No.  CS-460. 
Public  Comments: 

Ms.  Carole  Cresci  Colbert,  President  of  Cresci  Electric,  read  a  letter  she  wrote  to 
the  Commission  regarding  the  CCSF  Water  SCADA  system  project  WD-2223  of 
which  she  is  a  prime  contractor.  She  requested  the  Commission  investigate  the 
handling  of  the  contract  on  their  behalf  and  subcontractors,  as  much  work  has 
been  completed  and  remains  unpaid  and  the  project  is  ongoing.  Details  were 
provided. 

Mr.  Larry  Piepmeier,  Vice  President  of  Operations  Manager  of  Cresci  Electric, 
spoke  on  behalf  of  Cresci's  situation  detailing  what  he  has  done  in  the  last  2  years 
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regarding  the  SCADA  project.  He  asked  the  Commission  to  investigate  why  Cresci 
was  not  getting  an  extension  of  time  and  why  they  are  being  punished. 


President  Caen  stated  it  was  a  lot  of  material  to  absorb  at  this  time  and  suggested 
that  they  meet  with  the  General  Manager  on  this  issue.  Ms.  Martel  agreed  with  the 
President's  direction  and  assured  that  her  responses  to  Ms.  Colbert's  questions 
would  be  copied  to  the  Commission. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-01 14:      Authorize  the  Utilities  Engineering  Bureau  Manager  to 

execute  Amendment  No.  10  to  Agreement  No.  CS- 
460,  Professional  Services  for  the  Development  of  a 
Total  Utility  Supervisory  Control  And  Data  Acquisition 
(SCADA)  System,  with  Westin  Engineering,  Inc., 
increasing  by  $172,905  the  amount  of  compensation 
for  a  total  contract  amount  of  $5,946,015,  and 
extending  the  term  by  365  calendar  days  to  May  25, 
2003  to  accommodate  a  delay  in  the  construction 
schedule  and  protracted  contract  closeout. 

CLOSED  SESSION 

25.  Public  comments  on  matters  to  be  discussed  in  Closed  Session. 
There  were  none. 

26.  Motion  on  whether  to  assert  the  attorney-client  privilege  regarding  the  matters 
listed  below  as  Conference  with  Legal  Counsel. 

Moved  by  Commissioner  Chen,  seconded  by  Vice  President  Normandy,  to  assert 
the  attorney-client  privilege;  passed  (3-0)  unanimously. 

The  Public  Utilities  Commission  met  in  Closed  Session  at  4:27  P.M.  to  discuss  the 
following  matters: 

27.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 

Existing  Litigation:     City  and  County  of  San  Francisco  v.  Turlock  Irrigation 

District,  San  Francisco  Superior  Court  No.  323717. 

Nothing  was  discussed. 


02-176 


May  28,  2002 


28.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 

Existing  Litigation:     City  and  County  of  San  Francisco  v.  Modesto  Irrigation 

District,  San  Francisco  Superior  Court  No.  323848. 

Nothing  was  discussed. 

29.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Milstein/Lee) 

Existing  Litigation:     California  Trout  v.  CCSF,  et  al.,  Administrative  Petition  at  the 

State  Water  Resources  Control  Board. 

Nothing  was  discussed. 

30.  Conference  with  Real  Property  Negotiator  -  Pursuant  to  Government  Code  Section 
54956.8:  (Milstein/Dowd/Davis) 

Property:  9  acres  at  the  end  of  Sneath  Lane  in  the  northern  part  of  the 

Peninsula  Watershed 
Parties  Negotiating:    City  of  Pacifica  and  Pacifica  Land  Trust 

CCSF  -  Milstein/Dowd/Davis 
Under  Negotiation:    Terms  of  sale 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Chen, 
SFPUC  General  Manager  Patricia  E.  Martel,  Utilities  General  Counsel  Vicki 
Clayton,  Commission  Secretary  Mary  Y.  Jung,  SFPUC  Water  Supply  &  Treatment 
Manager  Cheryl  Davis,  SFPUC  Water  Resources  Manager  Joe  Naras,  and  Deputy 
City  Attorney  Joshua  Milstein. 

No  action  was  taken. 

Ms.  Martel  left  at  4:33  P.M.  and  returned  at  4:38  P.M. 

31 .  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section  54956.9(a): 
(Clayton) 

Existing  Litigation:         Theresa  Day,  Claim  No.  02-00173 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Chen, 
SFPUC  General  Manager  Patricia  E.  Martel,  Utilities  General  Counsel  Vicki 
Clayton,  and  Commission  Secretary  Mary  Y.  Jung. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  following  resolution;  passed  3-0  unanimously. 
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Resolution  No.  02-01 15:      Recommend  a  settlement  in  the  case  of  Theresa  Day, 

Claim  No.  02-00173. 

32.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section  54956.9(a): 
(Clayton) 

Existing  Litigation:         Ann  G.  Annett,  Claim  No.  02-02909 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Chen, 
SFPUC  General  Manager  Patricia  E.  Mattel,  Utilities  General  Counsel  Vicki 
Clayton,  and  Commission  Secretary  Mary  Y.  Jung. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  following  resolution;  passed  3-0  unanimously. 

Resolution  No.  02-01 16:      Recommend  a  settlement  in  the  case  of  Ann  G. 

Annett,  Claim  No.  02-02909. 

Following  the  Closed  Session,  the  Commission  reconvened  in  open  session  at  4:42  P.M. 

33.  Announcement  following  Closed  Session. 

President  Caen  announced  the  actions  taken  during  Closed  Session. 

34.  Motion  regarding  whether  to  disclose  the  discussions  during  Closed  Session. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  not  to 
disclose  the  discussions  during  Closed  Session;  passed  (3-0)  unanimously. 


02-178 


May  28,  2002 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0093 


WHEREAS,  Commission  Resolution  No.  01-0070  adopted  on  March  27,  2001  approved 
the  plans  and  specifications  and  authorized  advertisement  for  bids  for  Contract  No.  WP-15, 
Septic  System  Rehabilitation;  and 

WHEREAS,  Bids  were  advertised  and  received  on  February  28,  2002;  and 

WHEREAS,  SFPUC  staff  reviewed  the  bids  and  decided  to  reject  the  bids  because  of  the 
wide  disparity  in  bids  received;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $1,162,262; 

and 

WHEREAS,  Funds  will  be  available  at  the  time  of  award  in  Project  No.  CUH793  -  Septic 
System  Rehabilitation;  and 

WHEREAS,  An  HRC  subcontracting  goal  of  12%  combined  MBEAVBE  participation 
has  been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
(CCO)  assigned  to  the  SFPUC.  The  CCO  has  approved  this  agenda  item;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  WP-15  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  rejects  all  bids  for  Contract  No.  WP-15, 
Septic  System  Rehabilitation,  and  authorizes  the  Hetch  Hetchy  Water  and  Power  Acting  General 
Manager  to  re-advertise  the  contract  as  Contract  No.  WP-15R,  Septic  System  Rehabilitation;  to 
receive  and  evaluate  bids  for  said  contract;  and  to  return  to  the  Commission  with  a 
recommendation  for  award 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of  _ 


Mav28.  2002  i.,            .  n 

Secretary,  Public  Utilities  Cbmrhlssion 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0094 


WHEREAS,  The  existing  open  air  sludge  thickening  facility  is  technologically  outdated 
and  does  not  adequately  control  odorous  emissions;  and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  CW-263, 
SEWPCP  Interim  Gravity  Belt  Thickener  Facility;  and 

WHEREAS,  the  proposed  project  will  minimize  odorous  emissions  generated  from  the 
existing  open-air  sludge  thickening  facility  at  the  SEWPCP  and  will  increase  efficiency  and 
reliability  of  thickening  waste  activated  sludge  by  using  gravity  belt  thickening  (GBT) 
technology;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  is  $3,470,000;  and 

WHEREAS,  Funds  are  available  from  Project  No.CENMSCTP04/CENMSCTP05;  and 

WHEREAS,  HRC  subcontracting  goals  of  16%  MBE  and  6%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  CW-263  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  CW-263,  SEWPCP  Interim  Gravity  Belt  Thickener  Facility  and  authorizes  the 
Utilities  Engineering  Bureau  (UEB)  Manager  to  advertise  for  bids  for  said  contract,  to  receive 
and  evaluate  bids,  and  to  return  to  the  Commission  with  a  recommendation  for  award. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  28,  2002 


Secretary,  Public  Utilities  Ctmmfssion 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0095 


WHEREAS,  The  Clean  Water  Program  has  a  continuing  Maintenance  Program  to 
maintain  and  operate  SFPUC's  sewer  system  throughout  the  City;  and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  CW-324, 
2nd  Street  at  Various  Locations,  Sansome  Street,  and  Davidson  Avenue  Sewer  Cleaning,  in 
Second  Street,  between  Mission  Street  and  Stevenson  Street;  in  Stevenson  Street,  between 
Second  Street  and  Ecker  Street;  in  Ecker  Street,  between  Stevenson  Street  and  Market  Street;  in 
Sansome  Street,  between  Pacific  Avenue  and  Vallejo  Street;  in  Sansome  Street,  between  Sutter 
Street  and  Pine  Street;  and  in  Davidson  Avenue,  between  Rankin  Street  and  Phelps  Street;  and 

WHEREAS,  The  Engineer's  Estimate  for  said  contract  is  $550,000;  and 

WHEREAS,  Funds  are  available  from  CWP08  -  Clean  Water  Program  Operating 
Budget;  and 

WHEREAS,  HRC  subcontracting  goals  of  16%  MBE  and  7%WBE  participation  have 
been  established  for  this  contract  by  the  HRC  Contract  Compliance  Officer  assigned  to  the 
SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  CW-324,  2nd  Street  at  Various  Locations,  Sansome  Street,  and 
Davidson  Avenue  Sewer  Cleaning  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  CW-324,  2nd  Street  at  Various  Locations,  Sansome  Street  and  Davidson  Avenue 
Sewer  Cleaning  and  authorizes  the  Utilities  Engineering  Bureau  (UEB)  Manager  to  advertise, 
receive  and  evaluate  bids  for  said  contract,  and  to  return  to  the  Commission  with  a 
recommendation  for  award. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  28,  2002     ,  .  r\  


Secretary,  Public  Utilities  Q 


ion 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0096 


WHEREAS  The  Clean  Water  Program  has  a  continuing  sewer  replacement  and/or 
rehabilitation  program  to  replace  and/or  repair  structurally  inadequate  sewer  facilities;  and 

WHEREAS,  Plans  and  Specifications  have  been  completed  for  Contract  No.  CW-304, 
11th  /  18th  /  22nd  Avenues  Sewer  Replacement,  to  replace  the  existing  sewers  and  manholes  on 
1 1th  Avenue  from  Geary  Boulevard  to  Anza  Street,  18th  Avenue  from  Geary  Boulevard  to  Anza 
Street,  18th  Avenue  from  Cabrillo  Street  to  Balboa  Street,  and  22nd  Avenue  from  Geary 
Boulevard  to  Anza  Street;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $972,140  of 
which  $758,240  is  for  sewer  work  and  $213,900  is  for  pavement  renovation  work;  and 

WHEREAS,  Funds  will  be  available  at  the  time  of  award  from  Clean  Water  Program's 
Repair  and  Replacement  Fund  under  Job  Order  No.  0195J  (Fund  5C/CPF/95B,  FAMIS  Project 
No.  CEN95BHY1440)  and  from  the  Department  of  Public  Works'  Pavement  Renovation  Fund 
under  Job  Order  No.  7449E  (Fund  3C/SIF/UNA,  FAMIS  Project  No.  CENTRNSR4940;  and 

WHEREAS,  HRC  subcontracting  goals  of  19%  MBE  and  9%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  the  Clean  Water  Program's  sewer  replacement  program  to  be  categorically  exempt 
from  environmental  review  under  the  California  Environmental  Quality  Act  Guidelines;  now, 
therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  CW-304,  1 1th  /  18th  /  22nd  Avenues  Sewer  Replacement  and  authorizes  the  Utilities 
Engineering  Bureau  (UEB)  Manager  to  advertise  for  bids  for  said  contract,  to  receive  and 
evaluate  bids,  and  to  return  to  the  Commission  with  a  recommendation  for  award. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  28,  2002 


Secretary,  P 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0097 


WHEREAS,  The  existing  elevator  is  not  operable  and  hampers  the  daily  operation  of  the 
Southeast  Community  Center;  and 

WHEREAS,  The  General  Manager  of  the  Public  Utilities  Commission  has  declared  an 
emergency  to  repair  an  elevator  located  in  Southeast  Community  Center,  by  a  letter  dated  April 
10,  2002,  addressed  to  the  President  of  the  Commission;  and 

WHEREAS,  Funds  for  this  contract  are  available  from  the  Repair  and  Replacement  Fund 
(FAMIS  Project  Number  CENRNRS 14540);  and 

WHEREAS,  HRC  granted  an  emergency  waiver  of  the  subcontracting  goals  pursuant  to 
Chapter  12D.A  of  the  San  Francisco  Administrative  Code;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  CW-334  Southeast  Community  Center  Elevator  Repair  to  be 
categorically  exempt  from  environmental  review  under  the  California  Environmental  Quality  Act 
Guidelines;  and 

WHEREAS,  This  approval  of  this  emergency  contract  is  in  accordance  with  the 
provisions  of  Chapter  6,  Article  rv,  Section  6.60  of  the  Administrative  Code  of  the  City  and 
County  of  San  Francisco  and  established  SFPUC  procedures;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  ratifies  the  Declaration  of  Emergency 
declared  by  the  General  Manager,  Public  Utilities  Commission,  dated  April  10,  2002,  and 
approved  by  the  President  of  the  Commission. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  28,  2002 


Secretary,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0098 


WHEREAS,  Construction  has  been  completed  for  Contract  No.  WD-2358,  Seismic 
Anchorage  of  Equipment  at  Crystal  Springs  Pump  Station  (CSPS),  Pulgas  Pump  Station  (PPS), 
and  Polhemus  Treatment  Facility  (PTF),  by  the  contractor,  Valentine  Corporation;  and 

WHEREAS,  On  January  9,  2001  by  Resolution  No.  01-0012,  the  Public  Utilities 
Commission  awarded  Contract  No.  WD-2358,  Seismic  Anchorage  of  Equipment  at  Crystal 
Springs  Pump  Station  (CSPS),  Pulgas  Pump  Station  (PPS),  and  Polhemus  Treatment  Facility 
(PTF),  in  the  amount  of  $169,369,  to  the  lowest,  qualified  responsible  and  responsive  bidder, 
Valentine  Corporation;  and 

WHEREAS,  The  contract  start  date  was  set  for  March  19,  2001,  and  the  contract  work 
was  completed  in  180  consecutive  calendar  days  on  September  14,  2001;  and 

WHEREAS,  Funds  are  available  from  Project  No.  CUW165  -  Seismic  Anchorage  of 
Equipment;  and 

WHEREAS,  The  HRC  determined  that  the  contractor  exceeded  its  established 
MBE/WBE  subcontractor  participation  goals  of  25%  MBE  and  8%  WBE;  now,  therefore  be  it 

RESOLVED,  That  the  Commission  hereby  accepts  work  performed  for  Contract  No. 
WD-2358,  Seismic  Anchorage  of  Equipment  at  Crystal  Springs  Pump  Station  (CSPS),  Pulgas 
Pump  Station  (PPS),  and  Polhemus  Treatment  Facility  (PTF),  for  a  final  contract  amount  of 
$169,369,  and  authorizes  final  payment,  in  the  amount  of  $16,369.90,  to  the  contractor, 
Valentine  Corporation. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  28,  2002  i^j  .  ("I 


Secretary,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0099 


WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  WD-2393, 
Seismic  Upgrade  of  BDPL  Nos.  1  and  2  at  the  Hay  ward  Fault  Crossing  -  Phase  B;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  contract  is  $2,932,400;  and 

WHEREAS,  Funds  for  award  of  contract  are  available  from  Project  No.  CUW125  - 
Seismic  Upgrade  BDPL  No.  1  and  No.  2;  and 

WHEREAS,  HRC  subcontracting  goals  of  18%  MBE  and  8%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  WD-2393  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  WD-2393,  Seismic  Upgrade  of  BDPL  Nos.  1  and  2  at  the  Hayward  Fault  Crossing 
-  Phase  B,  and  authorizes  the  Utilities  Engineering  Bureau  (UEB)  Manager  to  advertise  for  bids 
for  said  contract,  to  receive  and  evaluate  bids,  and  to  return  to  the  Commission  with  a 
recommendation  for  award. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  28,  2002 


Secretary,  Public  Utilities  Com 

Emission 

PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0100 


WHEREAS,  Frank  L.  Cook  served  with  dedication  and  distinction  from  July  10,  1996  through  April  22, 
2002  as  a  Commissioner  with  the  San  Francisco  Public  Utilities  Commission;  and 

WHEREAS,  Frank  L.  Cook,  during  his  tenure  on  the  San  Francisco  Public  Utilities  Commission  was 
elected  by  his  fellow  Commissioners  to  the  post  of  Commission  Vice  President,  serving  from  January 
26,  1999  to  January  25,  2000;  and 

WHEREAS,  Frank  L.  Cook,  in  his  role  as  a  public  official  and  policy-maker  overseeing  San  Francisco's 
water,  hydroelectric  power  and  sewage  treatment  operations,  unfailingly  brought  to  the  performance  of 
his  duties  the  highest  standards  of  honesty  and  integrity,  a  strong  commitment  to  sound  business  practice 
and  fiscal  responsibility,  and  a  clear  vision  of  the  complexities  of  civil  service  systems;  and 

WHEREAS,  Frank  L.  Cook,  in  his  personal  interaction  with  his  fellow  Commissioners,  with 
Commission  staff,  and  with  the  Commission's  myriad  stakeholders  and  constituents,  accorded  everyone 
with  consistent  candor,  respect,  courtesy  and  good  humor;  and 

WHEREAS,  Frank  L.  Cook  leaves  a  legacy  with  the  San  Francisco  Public  Utilities  Commission  in  his 
successful  efforts  to  bring  program  management  systems  to  the  agency's  long-term  Capital 
Improvement  Program,  in  his  championing  of  the  interests  of  minority  and  locally-owned  businesses, 
and  in  his  wise  counsel  relating  to  security  measures  made  necessary  to  protect  the  quality  of  public 
water  and  watersheds;  and 

WHEREAS,  Frank  L.  Cook,  prior  to  his  appointment  to  the  San  Francisco  Public  Utilities  Commission, 
had  served  as  Commissioner  on  the  San  Francisco  Juvenile  Probation  Commission  and  retired  from  the 
San  Francisco  Sheriff's  Department  as  a  Captain  following  twenty-eight  years  of  service;  therefore,  be  it 

RESOLVED,  That  the  members  of  the  San  Francisco  Public  Utilities  Commission  join  San  Francisco 
City  and  County  leaders  and  residents  in  expressing  admiration  and  appreciation  for  Frank  L.  Cook  and 
his  exemplary  career,  and  profound  gratitude  for  the  privilege  of  having  been  able  to  call  him  colleague 
and  friend. 


Patricia  E.  Martel  Ann  Moller  Caen 

General  Manager  President 


E.  Dennis  Normandy 
Vice  President 


I  hereby  certify  that  the  foregoing 
resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its 
meeting  of  May  28,  2002.  r\ 


Ashok  Kumar  Bhatt 
Commissioner 


Jeffrey  A.  Chen 
Commissioner 


Secretary,  Public  Utilites  Commission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0101 


WHEREAS,  The  City  and  County  of  San  Francisco,  through  the  Public  Utilities 
Commission  (SFPUC),  provides  water;  wastewater  collection,  treatment,  and  disposal  services; 
and  municipal  power  to  San  Francisco;  and, 

WHEREAS,  The  SFPUC  also  provides  water  to  wholesale  water  agencies  located  in 
Alameda,  San  Mateo,  and  Santa  Clara  Counties;  and, 

WHEREAS,  The  reliability  of  this  infrastructure  system  is  essential  to  the  health,  welfare, 
safety,  and  economy  of  the  2.4  million  people  it  serves;  and, 

WHEREAS,  The  majority  of  SFPUC  system  components  were  built  prior  to  the  1950s  with 
many  portions  of  the  system  built  in  the  late  1800s  and  early  1900s,  and  major  segments  of  the 
system  are  approaching  the  end  of  their  useful  life  and,  as  the  system  ages,  its  reliability 
decreases  and  risk  of  failure  increases;  and, 

WHEREAS,  Many  of  the  SFPUC  system  components  are  located  on  or  in  the  immediate 
vicinity  of  three  major  earthquake  faults  and  it  is  estimated  that  a  major  earthquake  could 
result  in  a  rupture  of  pipes,  contamination  of  water  supplies,  and  the  loss  of  access  to  water  for 
60  days  or  more;  and, 

WHEREAS,  Regulatory  standards  change  from  time  to  time  requiring  the  SFPUC  to 
upgrade  its  system  to  remain  in  compliance  with  applicable  regulations;  and, 

WHEREAS,  Demand  for  water  services  is  expected  to  increase  beyond  current  supply 
over  the  next  30  years;  and, 

WHEREAS,  In  recognition  and  acknowledgement  of  the  SFPUC's  responsibilities,  and  in 
recognition  and  acknowledgement  of  the  infrastructure  needs  of  this  system,  the  SFPUC 
undertook  a  multi-year  and  multi-faceted  analysis  and  review  of  all  aspects  of  the  entire 
system;  and, 

WHEREAS,  This  review  and  analysis  has  culminated  with  the  development  of:  (i)  a  Long- 
Term  Strategic  Plan  for  Capital  Improvements  which  identifies  strategic  objectives  that  guide 
the  infrastructure  improvements  of  the  SFPUC;  (ii)  a  Capital  Improvement  Program  and  related 
Appendices  which  is  a  long-term  plan  of  infrastructure  improvement  projects  complete  with  cost 
estimates  and  schedules,  and  which  consists  of  projects  that  either  replace  or  upgrade  an  old 
portion  of  the  system  in  an  effort  to  maintain  the  reliability  of  the  regional  water,  local  water, 
clean  water,  and  power  systems  and  to  meet  future  customer  needs;  and,  (iii)  a  Long-Range 
Financial  Plan,  which  provides  a  framework  for  implementing  the  financing  of  the  capital 
improvement  projects;  and, 


WHEREAS,  The  SFPUC  has  undertaken  an  extensive  public  outreach  program  and 
solicited  comments  regarding  the  Capital  Improvement  Program  from  the  system's  numerous 
and  varied  stakeholders,  including  public  hearings  held  throughout  March  and  April  2002;  and, 

WHEREAS,  In  response  to  the  input  provided  by  the  stakeholders,  the  SFPUC  has:  (i) 
made  revisions  to  the  Capital  Improvement  Program;  (ii)  initiated  a  study  of  user  rates;  (iii) 
engaged  an  independent  engineering  and  financial  review  of  the  Capital  Improvement  Program 
by  RW  Beck;  and  (iv)  sought  and  received  further  review  of  the  Capital  Improvement  Program 
by  an  independent  committee  (Blue  Ribbon  Committee)  of  professionals  with  expertise  in  water 
delivery,  infrastructure,  planning,  finance  and  other  disciplines;  and, 

WHEREAS,  The  Clean  Water  Enterprise  developed  and  adopted  a  comprehensive  Master 
Plan  for  construction  of  needed  infrastructure  in  1974,  completed  implementation  of  the  Master 
Plan  in  1997,  and  is  now  in  compliance  with  state  and  federal  regulations;  and, 

WHEREAS,  the  Clean  Water  Program  has  identified  the  need  for  resources  for  renewal 
and  replacement  of  existing  facilities  to  maintain  optimal  operational  efficiencies;  and, 

WHEREAS,  The  SFPUC  desires  to  address  the  impact  that  new  regulatory  initiatives, 
alternative  means  of  achieving  the  City's  sustainability  goals  and  to  address  concerns  of 
disparate  community  impacts  and  burdens  of  the  wastewater  program;  and, 

WHEREAS,  The  General  Manager  has  determined  that  it  would  be  in  the  best  interest  of 
the  City  and  community  that  capital  improvement  planning  related  to  the  Clean  Water 
Enterprise  would  benefit  from  the  development  of  a  Sewer  Master  Plan  with  further  community 
involvement;  and, 

WHEREAS,  The  independent  engineering  review  of  the  Capital  Improvement  Program, 
concluded  that  the  Capital  Improvement  Program  "should  be  formally  adopted  by  the 
Commission..."  and  that  the  "SFPUC  should  establish  a  process  for  the  annual  update,  reporting, 
and/or  approval  of  changes  to  the  CIP"  and  that  "the  SFPUC  should  complete  an  inspection  of 
the  sewers  in  the  clean  water  system  in  order  to  size  and  prioritize  a  long-term  program  for 
sewer  maintenance  and  repair";  now,  therefore,  be  it 

RESOLVED: 

Section  1.  The  Commission  hereby  accepts  the  General  Manager's  recommendation  that 
Clean  Water  Enterprise  improvement  projects  be  removed  from  the  Capital  Improvement 
Program,  including  Appendices,  dated  February  25,  2002  and  that  the  Long-Range  Financial 
Plan  be  changed  to  reflect  the  elimination  of  such  projects  and  that  the  Commission  directs  the 
General  Manager  to  move  forward  to  develop  a  comprehensive  Clean  Water  Enterprise 
improvement  master  plan. 

Section  2.  The  Long-Term  Strategic  Plan  for  Capital  Improvements  is  hereby  approved. 
The  Secretary  of  the  Commission  is  hereby  directed  to  file  a  copy  of  said  Plan  with  the  minutes 
of  this  meeting. 

Section  3.  The  Capital  Improvement  Program  and  Appendices  are  hereby  approved. 
The  Secretary  of  the  Commission  is  hereby  directed  to  file  a  copy  of  said  Program  and 
Appendices  with  the  minutes  of  this  meeting. 


Section  4.  The  Long-Range  Financial  Plan  is  hereby  approved  as  changed  to  reflect  the 
elimination  of  the  Clean  Water  projects.  The  Secretary  of  the  Commission  is  hereby  directed  to 
file  a  copy  of  said  Plan  with  the  minutes  of  this  meeting. 


Section  5.  General  Authority.  The  General  Manager  of  the  SFPUC  is  authorized  and 
directed  to  proceed  with  development  and  implementation  of  the  Long-Term  Strategic  Plan  for 
Capital  Improvements  with  such  additions  thereto  or  changes  therein  which  the  General 
Manager  and  Commission  may  deem  necessary  or  desirable. 

Section  6.  General  Authority.  The  General  Manager  of  the  SFPUC  is  authorized  and 
directed  to  proceed  with  development  and  implementation  of  the  Capital  Improvement  Program 
and  Appendices,  with  such  additions  thereto  or  changes  therein  which  the  General  Manager  and 
Commission  may  deem  necessary  or  desirable. 

Section  7.  General  Authority.  The  General  Manager  of  the  SFPUC  is  authorized  and 
directed  to  proceed  with  development  and  implementation  of  the  Long-Range  Financial  Plan, 
with  such  additions  thereto  or  changes  therein  which  the  General  Manager  and  Commission 
may  deem  necessary  or  desirable. 

Section  8.  General  Authority.  The  General  Manager  is  authorized  and  directed  to 
develop  a  Sewer  System  Master  Plan  and  other  studies  which  will  become  the  basis  for  a  future 
capital  improvement  program  and  financing  plan  relating  to  the  Clean  Water  Enterprise  capital 
needs,  such  program  to  be  presented  to  the  Commission,  the  general  public  and  system 
stakeholders  for  input  as  soon  as  practicable. 

Section  9.  Annual  Review.  The  General  Manager  of  the  SFPUC  is  directed  to  establish  a 
process  for  the  annual  update,  reporting,  and  approval  of  changes  to  the  Long-Term  Strategic 
Plan  for  Capital  Improvements,  the  Capital  Improvement  Program  and  Appendices,  and  the 
Long-Range  Financial  Plan. 

Section  10.  Financial  Policies.  The  Commission  hereby  adopts  those  policy 
recommendations  included  in  the  Long-Range  Financial  Plan  including:  funding  repair  and 
replacement  funds  at  the  level  prescribed  therein;  seeking  financing  of  the  Regional  Water  and 
Local  Water  systems;  meeting  prudent  debt  service  coverage  target  of  125  percent  of  annual 
debt  service;  targeting  and  maintaining  reserves  of  25%  of  operating  and  maintenance 
expenses;  applying  extraordinary  income  to  repair  and  replacement  for  capital  projects;  when 
practicable,  paying  for  repair  and  replacement  projects  from  current  year  revenues,  rather  than 
capitalizing  them;  within  existing  constraints,  implementing  a  consistent  rate  increase  policy 
that  is  firmly  based  in  concepts  of  operational  and  financial  prudence. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission  at 


its  meeting  of    May  28.  2002 


Secretary,  Public  Utilities  Commission 


REVISED  ON  6-5-02 

PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0102 


RESOLUTION  URGING  THE  BOARD  OF  SUPERVISORS  TO  ADOPT  A 
RESOLUTION  FOR  THE  PURPOSE  OF  SUBMITTING  TO  THE  VOTERS  ON 
NOVEMBER  5,  2002  A  PROPOSITION  OR  PROPOSITIONS  APPROVING  THE 
ISSUANCE  OF  REVENUE  BONDS  BY  THE  SAN  FRANCISCO  PUBLIC  UTILITIES 
COMMISSION  IN  A  PRINCIPAL  AMOUNT  NOT  TO  EXCEED  $3,628,000,000  TO 
FINANCE  ALL  OR  A  PORTION  OF  THE  CAPITAL  IMPROVEMENT  PROGRAM,  AS 
APPROVED  BY  THE  COMMISSION,  WHICH  RELATES  TO  THE  WATER 
ENTERPRISE 


WHEREAS,  In  recognition  and  acknowledgement  of  the  SFPUC's 
responsibilities  for  the  system  which  provides,  among  other  things,  water  to 
San  Francisco  and  to  wholesale  customers  in  Alameda,  San  Mateo  and  Santa 
Clara  counties,  and  in  recognition  and  acknowledgement  of  the  infrastructure 
needs  of  this  system,  the  SFPUC  undertook  a  multi-year  and  multi-faceted 
analysis  and  review  of  all  aspects  of  the  entire  system;  and, 

WHEREAS,  This  review  and  analysis  has  culminated  with  the  development 
of:  (i)  a  Long-Term  Strategic  Plan  for  Capital  Improvements,  as  approved, 
which  identifies  strategic  objectives  that  guide  the  infrastructure  improvements 
of  the  SFPUC;  (ii)  a  Capital  Improvement  Program  and  Appendices,  as 
approved,  which  is  a  long-term  plan  of  infrastructure  improvement  projects 
complete  with  cost  estimates  and  schedules,  and  which  consists  of  projects  that 
either  replace  or  upgrade  an  old  portion  of  the  system  in  an  effort  to  maintain 
the  reliability  of  the  Water  Enterprise  system  and  to  meet  future  customer 
needs;  and,  (iii)  a  Long-Range  Financial  Plan,  as  approved,  which  provides  a 
framework  for  implementing  the  financing  of  the  capital  improvement  projects; 
and, 


WHEREAS,  The  San  Francisco  Public  Utilities  Commission  has  approved 
the  Long-Term  Strategic  Plan,  the  Capital  Improvement  Program  and 
Appendices,  and  the  Long-Range  Financial  Plan;  and, 
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REVISED  ON  6-5-02 


WHEREAS,  The  Long-Range  Financial  Plan  included  a  thorough  analysis  of 
the  project  costs  and  schedules  associated  with  the  portion  of  the  Capital 
Improvement  Program  relating  to  the  Regional  Water  system  and  the  Local 
Water  system  and  concluded  that  the  primary  source  of  financing  would  be 
revenue  bonds  issued  over  a  10-year  period  by  the  SFPUC  in  an  amount  not  to 
exceed  $3,628,000,000  for  the  Water  Enterprise;  and, 


WHEREAS,  The  Long-Range  Financial  Plan  was  reviewed  by  an 
independent  engineering  firm  which  concluded,  among  other  things,  that  the 
Long-Range  Financial  Plan  is  logically  constructed  and  that  the  financial 
assumptions  used  were  reasonable;  and, 


WHEREAS,  The  SFPUC's  ability  to  issue  revenue  bonds  is  contingent  upon, 
among  other  things,  approval  of  the  voters;  now,  therefore,  be  it 


RESOLVED.  That  the  Board  of  Supervisors  is  urged  to  adopt  a  resolution 
for  the  purpose  of  submitting  to  the  voters  on  November  5,  2002,  a  proposition 
or  propositions  approving  the  issuance  of  revenue  bonds  by  the  San  Francisco 
Public  Utilities  Commission  in  a  principal  amount  not  to  exceed  $3,628,000,000 
to  finance  all  or  a  portion  of  the  Capital  Improvement  Program,  as  approved  by 
the  Commission,  which  relates  to  the  Water  Enterprise. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public 
Utilities  Commission  at  its  meeting  of  May  ?A,  POD? 


Secretary,  Public  Utilities  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0103 


RESOLUTION  URGING  THE  BOARD  OF  SUPERVISORS  TO  ADOPT  A 
RESOLUTION  FOR  THE  PURPOSE  OF  SUBMITTING  TO  THE  VOTERS  ON 
NOVEMBER  5,  2002  A  RATE  ORDINANCE  WHICH  WOULD  INCREASE  CLEAN 
WATER  ENTERPRISE  REVENUES  BY  12  percent. 

WHEREAS,  In  June  1998,  the  voters  of  San  Francisco  approved 
Proposition  H  which,  subject  to  certain  exceptions,  including  providing  for  debt 
service  on  voter-authorized  debt,  freezes  the  Clean  Water  Enterprise  sewer 
service  charges  at  the  levels  in  effect  as  of  January  1,  1998  for  the  period  from 
the  passage  of  Proposition  H  through  and  including  July  1,  2006;  and, 

WHEREAS,  Sewer  service  charges  have  not  been  raised  since  1996;  and, 

WHEREAS,  With  the  passage  of  time,  the  Clean  Water  Enterprise  sewer 
service  charges  have  actually  decreased  in  real  terms;  and, 

WHEREAS,  The  Clean  Water  Enterprise,  despite  having  instituted  cost 
control  measures,  has  been  using  it's  unappropriated  fund  balance  to  cover 
operating  deficits,  and  will  deplete  its  unappropriated  fund  balance  next  year; 
and, 

WHEREAS,  In  fiscal  year  2007,  the  year  immediately  following  the 
expiration  of  Proposition  H,  the  fund  deficit  could  reach  $50  million,  assuming 
no  increase  in  Clean  Water  Enterprise  revenues,  at  which  time  a  one-time 
sewer  service  charge  increase  of  approximately  50%  would  be  required  to 
replenish  reserves  and  maintain  debt  service  coverage  at  the  legal  minimum; 
and, 
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WHEREAS,  The  rating  agencies  downgraded  the  Clean  Water  Enterprise's 
bond  ratings  in  1998  in  direct  response  to  the  passage  of  Proposition  H  and 
assign  a  negative  outlook  to  the  Clean  Water  Enterprise's  credit  and  bond 
ratings  have  a  direct  impact  on  the  cost  of  financing  any  capital  improvements 
in  the  future  through  the  issuance  of  debt;  and, 


WHEREAS,  The  Clean  Water  Enterprise  is  required  to  generate  sufficient 
revenues  to  fund  its  annual  budget  and  to  comply  with  the  conditions  of  federal 
grants,  state  loans,  and  bond  resolutions,  and  revenues  from  the  Clean  Water 
Enterprise's  sewer  service  charges  are  the  primary  source  of  funds  used  to 
support  the  Clean  Water  Enterprise;  and, 


WHEREAS,  The  continued  deterioration  of  the  Clean  Water  Enterprise's 
financial  condition  will  lead  to  a  default  under  the  bond  resolutions;  now 
therefore,  be  it 


RESOLVED.  That  the  Commission  urge  the  Board  of  Supervisors  to  adopt 
a  resolution  for  the  purpose  of  submitting  to  the  voters  on  November  5,  2002  a 
rate  ordinance  which  would  authorize  the  increase  in  Clean  Water  Enterprise 
revenues  by  up  to  12  percent. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  oL  May  78,  2 Of? 


Secretary,  Public  Utilities  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0104 


WHEREAS,  the  mission  of  Hetch  Hetchy  Water  and  Power  (HHWP)  is  to  provide 
reliable  and  high  quality  electric  energy  to  City  departments  and  other  customers; 

WHEREAS,  energy  efficiency  is  an  environmentally  responsible  and  cost-effective  way 
to  assure  electric  energy  reliability,  create  a  cleaner  environment,  and  reduce  the  operating  costs 
of  City  departments; 

WHEREAS,  energy  efficiency  provides  HHWP  a  low  cost,  reliable  alternative  to 
purchasing  electricity  in  volatile  spot  energy  markets; 

WHEREAS,  the  City  and  County  of  San  Francisco  needs  to  maintain  the  Mayor's  Energy 
Conservation  Account  (MECA)  so  that  the  SFPUC  can  complete  cost-effective  energy  efficiency 
projects  on  an  on  going  basis; 

WHEREAS,  criteria  and  guidelines  need  to  be  established  to  systematically  evaluate  and 
prioritize  potential  projects  to  receive  MECA  funds; 

WHEREAS,  financial  responsibility  for  implementing  MECA  projects  will  be  generally 
borne  by  the  benefiting  departments; 

WHEREAS,  each  energy  project's  reimbursement  schedule  will  approximate  the  simple 
payback  period  of  the  energy  savings,  so  that  the  benefiting  department's  sum  total  expenditures 
will  be  limited; 

WHEREAS,  departments  will  normally  reimburse  MECA  through  HHWP's  monthly 
billing  process;  and 

BE  IT  RESOLVED,  that  this  Commission  hereby  establish  a  policy  that  the  SFPUC 
General  Manager  and  the  Assistant  General  Manager  of  Power  Policy,  Planning  &  Resource 
Development  will  (1)  establish  criteria  for  evaluating  energy-related  projects  and  department 
plans  to  reimburse  MECA  and  (2)  approve  MOUs  with  City  departments,  which  specifically 
delineate  projects'  scopes  and  MECA  reimbursement  schedules.  These  MOUs  will  be  subject  to 
approval  as  to  form  by  the  City  Attorney. 

J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of      May  28,  2002    ^  .  Q  


Secretary,  Public  Utilities  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0105 


WHEREAS,  renewable  energy  and  energy  efficiency  are  environmentally 
responsible  ways  of  ensuring  a  cleaner  environment,  and 

WHEREAS,  Propositions  B  and  H  were  passed  by  the  San  Francisco  electorate 
in  November  2001,  and 

WHEREAS,  The  SFPUC  has  been  charged  with  implementing  Propositions  B 
and  H,  and 

WHEREAS,  The  San  Francisco  Convention  Facilities  Department  issued  an 
RFP,  in  coordination  with  SFPUC,  for  a  Moscone  Center  Renewable  Energy  Project 
(Project),  and  selected  a  vendor  to  negotiate  a  contract  to  install  a  solar  system  and 
implement  energy  efficiency  measures  at  the  Moscone  Convention  Center,  and 

WHEREAS,  the  energy  efficiency  measures  and  solar  installation  are 
consistent  with  the  Mayor's  Energy  Conservation  Account  (MECA)  policy  guidelines, 
and 

WHEREAS,  MECA  funds  will  be  reimbursed  through  revenue  bonds  issued 
under  Proposition  H  and  from  energy  savings,  which  is  authorized  through  a 
separate  SFPUC  Resolution  No.  02-0104  and 

WHEREAS,  The  SFPUC  and  the  Convention  Facilities  Department  will  develop 
a  Memorandum  of  Understanding  (MOU)  detailing  the  repayment  schedule  of  the 
funds;  now,  therefore,  be  it 

RESOLVED,  THE  SAN  FRANCISCO  PUBLIC  UTILITIES  COMMISSION  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO: 
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Authorizes  the  use  of  2001-2  MECA  funds  to  provide  financing  to  undertake 
the  Project, 

Authorizes  that  MECA  funds  be  reimbursed  through  revenue  bond  proceeds 
from  Proposition  H;  and 

Authorizes  the  General  Manager  to  enter  into  a  MOU,  subject  to  approval  by 
the  City  Attorney  as  to  form,  with  the  Convention  Facilities  Department  that  is 
consistent  with  the  Commission's  MECA  policy  guidelines  including  detailing  the 
payment  schedules  for  debt  service  and  maintenance  and  operation  costs  for  the 
Project. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of      May  28,  2002 


Secretary,  Public  Utilities 


'ssion 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0106 


WHEREAS,  The  San  Francisco  Public  Utilities  Commission  (the  "Commission') 
desires  to  undertake  the  acquisition,  improvement,  and  construction  of  renewable 
energy  and  efficiency  measures  (the  "Projects");  and, 

WHEREAS,  The  Commission  expects  to  pay  on  and  after  the  date  hereof  certain 
costs,  and  has  paid  certain  costs  up  to  60  days  prior  to  the  date  hereof  (the 
"Reimbursement  Date")  in  connection  with  the  Projects;  and, 

WHEREAS,  The  Commission  expects  to  finance  the  Projects;  and, 

WHEREAS,  The  City  intends  to  cause  tax-exempt  revenue  bonds  to  be 
executed  and  delivered  to  finance  certain  costs  of  the  Projects;  and, 

WHEREAS,  The  Commission  has  determined  that  the  moneys  advanced  and  to 
be  advanced  to  pay  certain  expenditures  of  the  Projects  are  or  will  be  available  only  for 
a  temporary  period  and  it  is  necessary  to  reimburse  all  such  expenditures  made  on  and 
after  the  Reimbursement  Date  hereof  with  respect  to  the  Projects  from  the  proceeds  of 
one  or  more  series  of  tax-exempt  revenue  bonds  (the  "bonds");  and, 

WHEREAS,  Section  1.150-2  of  the  Treasury  Regulations  requires  the 
Commission  to  declare  its  reasonable  official  intent  to  reimburse  prior  expenditures  for 
the  Projects  with  proceeds  of  a  borrowing;  now,  therefore,  be  it 

RESOLVED,  BY  THE  SAN  FRANCISCO  PUBLIC  UTILITIES  COMMISSION  OF 
THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO  AS  FOLLOWS: 

Section  1 .  The  Commission  finds  and  determines  that  the  foregoing  recitals  are 
true  and  correct. 
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Section  2.  This  Resolution  is  adopted  by  the  Commission  solely  for  purposes  of 
establishing  compliance  with  the  requirements  of  Section  1 .150-2  of  the  Treasury 
Regulations.  This  Resolution  does  not  bind  the  Commission  or  the  City  to  make  any 
expenditure,  incur  any  indebtedness,  or  proceed  with  the  Projects. 

Section  3.  The  Commission  hereby  declares  its  official  intent  under  Treasury 
Regulations  Section  1.150-2  and  declares  its  intent  to  use  proceeds  of  indebtedness  to 
reimburse  all  expenditures  paid  on  or  after  the  Reimbursement  Date  in  connection  with 
the  Projects.  The  Commission  hereby  further  declares  its  intent  to  use  such  proceeds 
to  reimburse  the  Commission  or  the  City  for  actual  expenditures  made  by  the 
Commission  or  the  City  on  the  Projects. 

Section  4.  On  the  date  of  the  expenditure  to  be  reimbursed,  all  reimbursable 
costs  of  the  Projects  will  be  of  a  type  properly  chargeable  to  a  capital  amount  under 
general  federal  income  tax  principles. 

Section  5.  The  maximum  principal  amount  of  debt  expected  to  be  issued  for  the 
Projects  is  $100,000,000. 

Section  6.  All  actions  heretofore  taken  by  any  appropriate  official  or  employee  of 
the  Commission  or  City  with  respect  to  the  Projects  are  hereby  approved,  confirmed, 
and  ratified. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of      May  28,  2002 


Secretary,  Public  Utilities  Commfssion 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0107 


WHEREAS,  The  Water  Supply  &  Treatment  Division  has  exceeded  their  FY 
2002  salaries  appropriation;  and 


WHEREAS,  The  Water  Supply  &  Treatment  Division  projects  a  budget  deficit  of 
$523,800  for  Salaries  ($488,335)  and  Mandatory  Fringe  Benefits  ($35,465);  and 


WHEREAS,  Surplus  funds  are  available  in  the  Water  Supply  &  Treatment 
Division's  Services  of  Other  Departments  (PUC  Administrative  Services  and  Bureau  of 
Light,  Heat  and  Power);  and,  now,  therefore,  be  it 


RESOLVED,  That  this  Commission  authorizes  the  General  Manager  to  request 
the  Controller  transfer  funds  in  the  amount  of  $523,800  to  increase  the  Water 
Supply  &  Treatment  Division's  Salaries  budget  by  $488,335  and  the  Mandatory 
Fringe  Benefit  budget  by  $35,465.  The  source  of  the  transfer  is  $293,800  from  PUC 
Administrative  Services  and  $230,000  from  Bureau  of  Light,  Heat  and  Power. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of 


Mav  28,  2002  //-d            i  f 

v  

Secretary,  Public  Utilities  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0108 


WHEREAS,  The  Bureau  of  Commercial  Land  Management  (BCLM) 
engages  the  services  of  the  Real  Estate  Department  to  assist  with  SFPUC 
projects;  and 

WHEREAS,  The  Real  Estate  Department  has  exceeded  the  $174,000 
work  order  funds  from  the  SFPUC  at  the  end  of  the  third  quarter  for  FY 
2001-02;  and 

WHEREAS,  The  Real  Estate  Department  has  requested  an  additional 
$75,000  to  complete  SFPUC  projects;  and 

WHEREAS,  The  Bureau  of  Commercial  Land  Management  has  engaged 
the  services  of  the  City  Attorney's  Office  in  assisting  in  the  water  issues  at 
the  Sunol  Valley  Golf  Course;  and 

WHEREAS,  The  City  Attorney's  Office  has  requested  $50,000  for  their 
services  in  assisting  the  SFPUC  with  the  golf  course  water  issues;  and 

WHEREAS,  Surplus  funds  are  available  in  the  Bureau  of  Commercial 
Land  Management's  Character  001  Salaries;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  authorizes  the  General  Manager  to 
authorize  a  reallocation  of  $125,000  from  salaries  to  pay  for  the  services  of 
the  Real  Estate  Department  ($75,000)  and  for  services  of  the  City  Attorney's 
Office  ($50,000). 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of      May  28,  2002  i~t  .  Q  


Secretary,  Public  Utilities  Commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0109 


WHEREAS,  The  City  and  County  of  San  Francisco  owns  certain  real  property 
under  the  jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  in 
City  and  County  of  San  Francisco;  and 

WHEREAS,  Steve  Bustos  has  requested  to  enter  into  an  agreement  for 
operation  and  maintenance  of  a  public  parking  lot  and  open  air  sales;  and 

WHEREAS,  BERM  has  determined,  and  completed  a  certification,  that  the 
project  described  by  the  proposed  agreement  is  categorically  exempt  from  the 
requirements  of  the  California  Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED,  That  the  SFPUC  hereby  approves  the  terms  and  conditions  and 
authorizes  the  execution  of  that  certain  lease  of  approximately  0.62  acres  of  land  to 
Steve  Bustos,  as  lessee,  for  the  purpose  of  operation  and  maintenance  of  a  public 
parking  lot  and  open  air  sales  within  the  Lease  Area  located  in  San  Francisco,  as  set 
forth  in  the  Lease  of  certain  real  property  under  the  jurisdiction  of  the  SFPUC,  as  shown 
on  SFPUC  Drawing  No.  B-4544-1  of  the  Lease,  commencing  on  June  1,  2002  and 
expiring  five  (5)  years  from  commencement  date,  provided  that  the  Lessee  shall  pay  an 
initial  rental  rate  of  $38,400.00  per  year,  payable  in  monthly  installments  of  $3,200.00, 
with  annual  (CPI)  adjustments;  and  be  it, 

FURTHER  RESOLVED,  That  all  actions  authorized  by  this  resolution  and 
heretofore  taken  by  any  City  official  in  connection  with  such  Agreement  are  hereby 
ratified,  approved  and  confirmed  by  the  SFPUC;  and  be  it 

FURTHER  RESOLVED,  That  upon  approval  by  the  SFPUC,  the  General  Manager  of 
Public  Utilities  is  hereby  authorized  and  directed  to  execute  said  lease. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of      May  28,  20021^  .  Q  


Secretary,  Public  Utilities  commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0110 


WHEREAS,  The  City  and  County  of  San  Francisco  owns  certain  real  property 
under  the  jurisdiction  of  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  in 
Alameda  County;  and 

WHEREAS,  Pursuant  to  SFPUC  Resolution  No.  80-0390,  adopted  September 
23,  1980,  a  gravel  quarry  lease  between  City  and  County  of  San  Francisco,  and 
Lessor,  and  Santa  Clara  Sand  and  Gravel,  a  California  corporation,  as  Lessee,  was 
authorized  with  a  lease  term  of  twenty  (20)  years  commencing  December  31,  1980 
for  approximately  272  acres  of  SFPUC  lands  in  Alameda  County;  and 

WHEREAS,  the  City  and  Santa  Clara  Sand  and  Gravel  amended  the  above 
referenced  lease  pursuant  to  the  terms  and  conditions  of  the  First  Amendment  to 
Lease  dated  June  20,  1986  and  the  Second  Amendment  to  Lease  dated  January  11, 
1994;  and 

WHEREAS,  Santa  Clara  Sand  and  Gravel  Co.,  Inc.,  has  requested  to  enter  into 
a  Third  Amendment  to  Lease  extending  the  term  of  their  Lease  to  June  30,  2005; 
and 

WHEREAS,  The  Third  Amendment  to  Lease  will  decrease  Lessee's  lease  area 
by  8.5  acres  from  approximately  317  acres  to  approximately  308.5  acres;  and 

WHEREAS,  Santa  Clara  Sand  and  Gravel  has  agreed  to  pay  to  the  City  royalty 
rates  for  the  Extended  Term  as  follows:  $0.93  per  ton  for  calendar  year  2002,  $1.00 
per  ton  for  calendar  year  2003,  and  $1.07  per  ton  for  calendar  year  2004;  and 

WHEREAS,  The  SFPUC  has  agreed  there  will  be  no  CPI  or  other  adjustments  to 
the  royalty  rate  during  the  Extended  Term;  and 

WHEREAS,  Santa  Clara  Sand  and  Gravel  has  agreed  to  provide  to  City,  at  City's 
request,  aggregate  from  Santa  Clara  Sand  and  Gravel  mining  on  the  Premises;  and 

WHEREAS,  Santa  Clara  Sand  and  Gravel  will  charge  the  City  the  cheapest  rate 
that  Santa  Clara  Sand  and  Gravel  charges  to  its  most  valued  customers  for  the  same 
material;  and 

WHEREAS,  The  SFPUC  has  agreed  Santa  Clara  Sand  and  Gravel  will  receive  rent 
credit(s)  for  aggregate  received  from  Santa  Clara  Sand  and  Gravel;  and 


WHEREAS,  Santa  Clara  Sand  and  Gravel  has  agreed  to  pay  to  City  a  sum  not  to 
exceed  $100,000  for  purposes  of  funding  a  hydrologic  study,  and  to  implement  the 
mitigation  measures  identified  in  Attachment  A  hereto;  and 

WHEREAS,  the  proposed  extension  of  the  term  of  the  existing  lease  has  been 
reviewed  by  the  Department  of  City  Planning  under  the  California  Environmental  Quality 
Act  pursuant  to  a  January  22,  2002  addendum  to  the  mitigated  negative  declaration 
certified  by  Alameda  County  on  November  16,  1992,  San  Francisco  Planning 
Department  Case  Number  2001.0777E;  and 

WHEREAS,  the  SFPUC  in  Resolution  Number  00-0229  adopted  and  approved  the 
Sunol  Valley  Resource  Management  Element  of  the  Alameda  Watershed  Management 
Plan  and  adopted  CEQA  findings  with  reference  thereto,  which  findings  are  incorporated 
by  reference  herein;  and 

WHEREAS,  The  SFPUC  had  amended  Santa  Clara  Sand  and  Gravel's  Lease  to 
include  new  language  and  ordinances  adopted  by  the  City;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  terms  and  conditions 
of  the  Third  Amendment  to  Lease  to  Santa  Clara  Sand  and  Gravel  which  become 
effective  the  latter  of  June  1,  2005  or  the  date  of  the  ordinance  of  the  Board  of 
Supervisors  approving  said  amendment  to  lease;  and  be  it 

FURTHER  RESOLVED,  That  the  SFPUC  hereby  adopts  the  attached  findings 
under  CEQA  appended  to  this  resolution  as  Attachment  A;  and 

FURTHER  RESOLVED,  That  the  City's  Board  of  Supervisors  is  requested  to 
approve  the  Third  Amendment  to  Lease  for  said  gravel  quarry  lease;  and  be  it 

FURTHER  RESOLVED,  That  upon  approval  by  the  Board  of  Supervisors,  the 
General  Manager  of  Public  Utilities  Commission  is  hereby  authorized  and  directed  to 
execute  said  amendment  to  lease. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  28,  2002, 


Secretary,  Public  Utilities^omfnission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0111 


WHEREAS,  On  February  12,  2002,  per  Resolution  No.  02-0026,  the  Public  Utilities 
Commission  approved  the  plans  and  specifications  for  Contract  No.  WD-2387,  Lombard  Street 
Reservoir  Replacement,  and  authorized  advertising  for  proposals  to  upgrade  and  replace 
inadequate  facilities  at  Lombard  Reservoir;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $1 1,456,575; 

and 

WHEREAS,  After  transfer  of  funds  from  Project  No.  CUW628,  funds  for  this  contract 
will  be  available  from  Project  No.  CUW624;  and 

WHEREAS,  The  contract  was  advertised  on  March  2,  2002;  and 

WHEREAS,  10  bids  were  received  and  opened  publicly  on  April  18,  2002;  and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bids  for  qualifications,  responsibility 
and  responsiveness  resulted  in  the  establishment  of  Proven  Management  as  the  lowest,  qualified, 
responsible  and  responsive  bidder;  and 

WHEREAS,  HRC  subcontracting  goals  of  14%  MBE  and  4%  WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC.  Proven  Management  is  committed  to  meet  the  MBE/WBE  goals 
submitted  in  its  bid  which  meet  or  exceed  the  HRC  goals  established;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  WD-2387  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  a  transfer  of  funds,  in  the  amount 
of  $3,980,000,  from  Project  No.  CUW628  -  In  City  Reservoir  Cleaning,  to  Project  No.  CUW624 
-  Reservoir  Roofs  /  Seismic  Upgrade;  and  now,  therefore,  be  it 

FURTHER  RESOLVED,  That  this  Commission  hereby  approves  the  award  of  Contract 
No.  WD-2387,  Lombard  Street  Reservoir  Replacement,  in  the  amount  of  $7,527,781,  to  the 
lowest,  qualified,  responsible  and  responsive  bidder,  Proven  Management. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  28,  2002 


Secretary,  Public  Utilities  commission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0112 


WHEREAS,  On  December  11,  2001,  per  Resolution  No.  01-0249,  the  Public 
Utilities  Commission  approved  the  award  of  Contract  No.  HH-900,  San  Joaquin  Pipeline 
Discharge  Improvements,  to  Proven  Management,  Inc.;  and 

WHEREAS,  The  construction  contract  start  date  was  December  26,  2001;  and 

WHEREAS,  The  original  contract  amount  was  for  $580,800  and  the  original 
duration  was  150  consecutive  calendar  days;  and 

WHEREAS,  Modification  No.  3  is  being  issued  for  $465,500,  and  will  increase 
the  contract  amount  to  $1,100,212.28,  and  extends  the  contract  duration  by  252  calendar 
days  to  accommodate  performance  of  lead  abatement,  re-connecting  SJPL  No.  1  to  put  it 
back  in  service,  and  other  work  for  SJPL  No.  1,  2,  and  3;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  contract  modification  is  $465,500; 

and 

WHEREAS,  Funds  for  this  modification  are  available  from  Project  No.  CUH762 
-  San  Joaquin  Pipeline  River  Discharge  Improvements;  and 

WHEREAS,  HRC  subcontracting  goals  were  originally  12%  combined 
MBEAVBE  participation  but  have  been  revised  to  15.9%  combined  MBE/WBE 
participation  with  this  modification  as  established  and  approved  for  this  contract  by  the 
HRC  Contract  Compliance  Officer  assigned  to  the  SFPUC,  and  Proven  Management, 
Inc.,  is  committed  to  meet  this  combined  MBEAVBE  goal.  The  CCO  has  approved  this 
agenda  item;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section 
has  determined  HH-900  to  be  categorically  exempt  from  environmental  review  under  the 
California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Modification  No.  3  to 
Contract  No.  HH-900,  San  Joaquin  Pipeline  River  (SJPL)  Discharge  Improvements,  for 
up  to  $465,500,  increasing  the  contract  by  $465,500,  for  a  total  contract  amount  of 
$1,100,212.28,  and  with  a  time  extension  of  252  days,  for  a  total  contract  duration  of  402 
days. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of      May  28,  2002 


Secretary,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0113 


WHEREAS,  As  a  practical  approach  for  the  City,  the  SFPUC  Water  Supply  and 
Treatment  Division  is  requesting  as-needed  corrosion  protection  services  to  perform  corrosion 
maintenance  engineering,  engineering  inspections,  corrosion  protection  special  operations  and 
records  administration;  and 

WHEREAS,  It  is  necessary  to  procure  the  services  of  a  qualified  corrosion  protection 
services  consultant(s)  to  supplement  SFPUC  staff;  and 

WHEREAS,  The  estimated  cost  of  services  is  $500,000;  and 

WHEREAS,  Funds  for  this  agreement  will  be  available  at  the  time  of  award  for  the  first 
year  of  services  from  the  Water  Supply  and  Treatment  Division  Fiscal  Year  2001-02  Budget 
under  Maintenance  Engineering,  Professional  Services;  and 

WHEREAS,  Services  are  anticipated  to  begin  from  the  date  of  Controller  certification  for 
a  duration  of  three  years;  and 

WHEREAS,  An  HRC  subcontracting  goal  of  5%  combined  MBE/WBE  participation  has 
been  established  and  approved  for  this  agreement  by  the  HRC  Contract  Compliance  Officer 
(CCO)  assigned  to  the  SFPUC;  and 

WHEREAS,  The  Water  Supply  &  Treatment  Division  (WS&TD)  Manager  recommends 
that  two  corrosion  protection  services  consultants  be  specifically  selected  to  provide  specialized 
corrosion  maintenance  services  to  the  SFPUC  Water  Supply  and  Treatment  Maintenance 
Engineering  Corrosion  Services  Section;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  San  Francisco  Public  Utilities 
Commission  (SFPUC)  General  Manager  to  negotiate,  award  and  execute  Agreement  No.  CS- 
695,  As-Needed  Corrosion  Protection  Services,  to  ConCeCo  Engineering,  Inc.  and  V  &  A 
Consulting  Engineers,  Inc.,  The  terms  of  the  contract  are  for  a  period  of  three  (3)  years  from  the 
date  of  certification  by  the  Controller  and  the  amount  not  to  exceed  $500,000.  Initial  funding 
($125,000)  will  come  from  WS&TD  FY2002  Operating  Budget  and  the  balance  from  future 
operating  budgets. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    May  28,  2002 


Secretary,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0114 


WHEREAS,  The  purpose  of  the  San  Francisco  Water  Supervisory  Control  And  Data  Acquisition 
(SCADA)  project  is  to  enhance  the  operating  efficiency  and  emergency  response  of  the  City's  water 
supply,  treatment  and  distribution  system  through  the  implementation  of  a  centralized  remote  monitoring 
and  control  system;  and 

WHEREAS,  On  May  10,  1992,  by  its  Resolution  No.  92-0007,  the  Commission  authorized  the 
San  Francisco  Water  Department  General  Manager  to  enter  into  an  agreement  with  Westin  Engineering 
Inc.,  for  the  provision  of  planning  services  associated  with  the  development  of  SCADA  system.  The 
agreement  included  the  option  for  the  SFPUC  to  amend  it  to  cover  design  and  construction  support 
services;  and 

WHEREAS,  On  April  28,  1998,  per  Resolution  No.  98-0095,  the  Public  Utilities  Commission 
approved  the  award  of  Contract  No.  WD-2223,  San  Francisco  Water  SCADA  System,  to  Transdyn/Cresci 
Joint  Venture,  and  the  construction  contract  Notice  To  Proceed  date  was  August  9,  1999;  and;  and 

WHEREAS,  On  November  9,  1993,  by  Resolution  No.  93-0339,  the  Commission  exercised  the 
option  for  design  services  with  Westin  Engineering,  Inc.,  and  subsequently  the  Commission  approved 
nine  amendments,  including  construction  support  services;  and 

WHEREAS,  Amendment  No.  10  is  being  requested  to  increase  the  agreement  amount  by 
$172,905  to  $5,946,015,  and  extend  the  agreement  duration  by  365  days  to  May  25,  2003,  in  order  to 
extend  the  agreement  with  Westin  Engineering,  Inc.,  to  accommodate  a  delay  in  the  construction  schedule 
and  protracted  contract  closeout;  and 

WHEREAS,  HRC  subcontracting  goals  for  the  overall  agreement  have  been  revised  by  the  Contract 
Compliance  Officer  to  24.8%  MBE  and  7.5%  WBE  participation;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Utilities  Engineering  Bureau  Manager  to 
execute  Amendment  No.  10  to  Agreement  No.  CS-460,  Professional  Services  for  the  Development  of  a 
Total  Utility  Supervisory  Control  And  Data  Acquisition  (SCADA)  System,  with  Westin  Engineering, 
Inc.,  increasing  by  $172,905  the  amount  of  compensation  for  a  total  contract  amount  of  $5,946,015,  and 
extending  the  duration  by  365  consecutive  calendar  days  to  May  25,  2003  to  accommodate  a  delay  in  the 
construction  schedule  and  protracted  contract  closeout. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     May  28.  2002\ 


Secretary,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 
City  and  County  of  San  Francisco 

RESOLUTION  02-°115 

RESOLVED,  That  on  recommendation  of  the  General  Manager  of  the  Public 
Utilities  Commission,  and  the  City  Attorney,  this  Commission  hereby  recommends  that 
the  City  and  County  of  San  Francisco  resolve  and  settle  the  claim  listed  below  on  the 
terms  specified  below. 

Case  Name  Case  Number  Amount 

Theresa  Day/  02-00173  $16,000.00 

Nelson   C.    Barry    III,  Esq. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  on  its  meeting  of 

May  28,  2002 


Secretary,  Public  Utilities  Commission 


Document! 


PUBLIC  UTILITIES  COMMISSION 
City  and  County  of  San  Francisco 


RESOLUTION  02-0116 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  the  Public 
Utilities  Commission,  and  the  City  Attorney,  this  Commission  hereby  recommends  that 
the  City  and  County  of  San  Francisco  resolve  and  settle  the  claim  listed  below  on  the 
terms  specified  below. 

Case  Name  Case  Number  Amount 

Ann   G.    Annett  02-02909  $3,388.58 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  on  its  meeting  of 

May  28, 


2002 


San  Francisco  public  Utilities  Commission 

City  and  County  of  San  Francisco 


Water 

hetch  hetchy 
Water  &  Power 

CLEAN  WATER 


Willie  L.  Brown,  Jr. 
MAYOR 


MINUTES 

June  11,2002 
1:30  P.M. 
City  Hall,  Room  400 
1  Dr.  Carlton  B.  Goodlett  Place 


COMMISSIONERS 


The  Honorable  Ann  Moller  Caen,  President 
The  Honorable  E.  Dennis  Normandy,  Vice  President 
The  Honorable  Ashok  Kumar  Bhatt 
The  Honorable  Jeffrey  Chen 


DEPARTMENTS 

Water  Department 

City  Distribution  Division 
Water  Supply  &  Treatment 

Hetch  Hetchy  Water  &  Power 

Clean  Water  Program 

Water  Pollution  Control 


BUREAUS 

Commercial  Land  Management 
Customer  Service 

Environmental  Regulation  and  Management 
Finance 

Information  Technology  Services 
Personnel  and  Training 
Strategic  and  Systems  Planning 
Utilities  Engineering  Bureau 
Water  Quality 


Patricia  E.  Martel 
GENERAL  MANAGER 


Mary  Y.  Jung 
SECRETARY 


For  information,  contact  the  Commission  Secretary  at  554-3165. 
Minutes  and  other  information  are  available  on  the  SFPUC  web  site:  www..sfwater.org. 


ORDER  OF  BUSINESS: 


1.  Call  to  Order:         1:35  P.M. 

2.  Roll  Call:  Present   -    President  Ann  Moller  Caen,  Vice  President 

E.  Dennis  Normandy,  Commissioner  Ashok  K.  Bhatt. 
Commissioner  Jeff  rey  A.  Chen  arrived  after  Roll  Call. 

3.  Approval  of  Minutes 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt,  to  adopt 
the  Minutes  of  January  29,  2002  Special  Commission  Meeting,  Minutes  of 
February  7,  2002  Special  Commission  Meeting  and  April  9,  2002  Regular 
Commission  Meeting;  passed  (3-0)  unanimously. 

Commissioner  Chen  arrived  at  1 :38  P.M. 

4.  Communications 
No  action  taken. 

5.  Old/Ongoing  Business  by  Commissioners 

Vice  President  Normandy  asked  if  there  was  a  meeting  scheduled  in  early  July 
regarding  the  Lake  Merced  short-term  stabilization  plan.  Ms.  Patricia  E.  Martel, 
General  Manager  of  Public  Utilities,  said  this  was  correct  and  that  this  will  be  the 
subject  matter  of  the  meeting. 

President  Caen  asked  what  type  of  clean  up  was  being  done  regarding  the 
Alameda  Creek  Fish  Kill  and  if  the  river  is  restocked  with  fish.  Ms.  Martel  stated 
there  isn't  an  effort  to  replenish  the  fish  and  that  she  was  not  aware  of  any 
requirement  of  the  Regional  Board  (RB)  to  replenish  the  fishstock.  The  work  that  is 
being  done  is  internal  to  insure  that  the  system's  failures  will  not  occur  again  in  the 
future. 

Vice  President  Normandy  asked  if  the  SFPUC  was  being  assessed  any  penalties 
or  if  there  were  mitigations  being  requested  by  the  Department  of  Health  Services. 
Ms.  Martel  stated  a  staff-investigated  report  was  submitted  to  the  RB  about  what 
occurred.  A  detailed  response  plan  was  included  to  deal  with  similar  accidents 
should  they  occur  in  the  future.  Nothing  has  been  received  from  RB,  but  staff 
indicated  in  a  report  they  sense  a  penalty  is  forthcoming  as  a  result  of  this 
accident.  Ms.  Martel  stated  she  would  keep  the  Commission  apprised. 

Vice  President  Normandy  stated  he  brought  it  up  because  a  letter  from  Mr.  Andrew 
DeGraca,  Manager  of  the  Water  Quality  Bureau,  indicated  it  may  have  involved 
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contractor  problems.  He  requested  when  there  is  information  received  about  the 
penalties,  that  it  be  made  known  if  the  contractor  will  be  sharing  in  the  culpability 
and  liability.  Ms.  Martel  stated  she  would  inform  the  Commission  on  the  matter. 

6.  Introduction  of  New  Business  by  Commissioners 

Vice  President  Normandy  asked  about  the  name  change  for  the  San  Francisco 
Water  Alliance  (SFWA)  version  two,  and  if  it  is  in  accordance  with  the  contract.  Ms. 
Martel  stated  that  the  Program  Management  Consultant  (PMC)  made  the  change 
from  SFWA  to  Water  Infrastructure  Partners  (WIP)  to  reflect  a  different  partnership. 
She  understood  it  met  City  contractual  requirements.  Ms.  Martel  requested  a  new 
name  for  the  purpose  of  going  to  the  Board  of  Supervisors  (BOS)  with  a  new 
group.  Further  refinement  of  the  name  may  be  made. 

Vice  President  Normandy  inquired  about  the  Residential  Users  Advisory  Board's 
requests  for  changing  flow  factor  formulae.  Ms.  Martel  stated  she  met  with  staff  on 
this  issue  and  gave  them  direction  on  addressing  it.  A  letter  will  be  sent  to  Mr.  Lee 
informing  him  how  SFPUC  intends  to  proceed  and  what  changes  are  anticipated 
as  a  result  of  his  input. 

7.  Report  of  the  General  Manager 

Ms.  Martel  announced  three  items  not  on  the  agenda:  (1)  Commissioner  Bhatt  and 
Cheryl  Davis,  Manager  of  Water  Supply  and  Treatment  Division,  accepted  an 
award  on  behalf  of  the  SFPUC  from  the  City  of  Milpitas.  SFPUC  provided  a  permit 
to  Milpitas  and  partnered  to  create  a  neighborhood  park.  A  plaque  and  certificate  of 
appreciation  were  presented  for  the  Albert  Augustine  Jr.  Park  Rehabilitation 
Project.  (2)  The  Finance  Committee  met  last  week  and  inquired  about  WIP  and 
their  suitability  to  assume  the  contract  from  Bechtel.  The  Committee  was 
unanimous  on  the  item  and  sent  their  report  with  a  request  to  the  BOS  to  release 
the  funds.  Yesterday,  the  BOS  took  action  and  approved  the  first  reading  of  the 
ordinance  authorizing  release  of  funds.  With  this  action,  the  PMC  can  move 
forward  on  activities.  (3)  The  Budget  Committee  of  the  BOS  will  be  holding  SFPUC 
budget  hearings  on  June  20th  and  27th. 

a)    Legislative  Update  -  Federal 

Mr.  Darryl  Owen,  SFPUC's  Washington  Legislative  Lobbyist,  reported  on 
developments  since  his  last  update:  (1)  The  Energy  &  Natural  Resources 
Committee  in  the  Senate  has  reported  out  Senator  Feinstein's  bill  to  reauthorize 
the  CALFED  program.  Senator  Feinstein  compromised  ably  in  scaling  its 
authorization  back  from  7-years  to  3-years  and  from  $2.4  billion  to  $1 .6  billion.  It  is 
likely  Senator  Feinstein  will  get  something  like  this  through  the  Senate  floor  later 
this  year,  which  is  good  for  the  State  and  this  Commission.  (2)  The  Senate  passed 
a  comprehensive  energy  bill  after  five  weeks  of  contentious  debate.  There  are 
definitional  changes  in  the  legislation,  which  would  make  activities  through  the 


02-181 


June  11,2002 


SFPUC  subject  to  the  jurisdiction  of  the  Federal  Energy  Regulatory  Commission; 
however,  due  to  SFPUC's  size  and  the  nature  of  its  activities,  it  is  exempt.  (3)  The 
subjects  of  infrastructure  and  homeland  security  are  prominent.  The  President's 
initiative  to  create  the  Office  of  Homeland  Security  has  been  revealed.  This 
reorganization  of  government  could  provoke  a  reorganization  of  the  House  and 
Senate  Committee  structures  because  it  is  unclear  to  whom  this  new  agency  would 
report.  Mr.  Owen  stated  he  has  been  discussing  this  issue  with  staff  and  what  role 
staff  would  like  to  see  this  new  Cabinet  level  department  have  in  terms  of  water 
supply  infrastructure  security  if  it  should  become  included  in  the  agency.  As  the 
Homeland  Security  Initiative  develops,  consideration  of  the  structure  of  the 
responsibility  of  SFPUC's  high  profile  and  exposed  system  should  be  taken.  Mr. 
Owen  called  for  questions. 

President  Caen  asked  if  there  has  been  a  suggestion  on  how  the  water  supply 
would  be  under  the  Office  of  Homeland  Security.  Mr.  Owen  responded  that  they 
haven't  thought  down  to  that  level  of  detail  yet.  He  thought  SFPUC  is  well 
positioned  to  debate  the  issue  if  it  is  decided  there  will  be  someone  in  the  new 
cabinet-level  agency  responsible  for  overseeing  the  protection  of  the  water  supply. 

Vice  President  Normandy  stated  his  appreciation  for  the  quarterly  updates  in  view 
of  all  the  serious  issues  with  security  and  federal  oversight  of  water  agencies.  He 
voiced  his  concern  about  a  high  caliber  "brain  trust"  that  worked  in  the  past  with  the 
Commission  on  water  issues  with  the  federal  government.  He  asked  if  the  team 
was  still  working.  Mr.  Owen  answered  it  was  his  understanding  that  they  are  still 
available  to  the  Commission.  He  is  in  contact  with  them,  sees  the  brain  trust  as  still 
present,  and  considers  them  a  valuable  asset.  He  thought  less  energy  was  being 
infused  into  it  which  could  be  due  to  the  Commission's  focus  on  the  local  level  and 
the  CIP. 

Vice  President  Normandy  replied  he  brought  it  up  because  the  CIP  has  been 
decided  on.  He  feels  other  business  needs  attention  now  such  as  protecting 
SFPUC  interests  at  all  levels.  He  requested  the  GM  and  staff  report  to  the 
Commission  on  budgets  pertaining  to  this  team  of  experts  and  that  it  not  be  lost. 

b)    Legislative  Update  -  Local  and  State 

Ms.  Suzanne  Arena,  Manager  for  Government  Affairs,  reported  on  State  bills  the 
SFPUC  is  supporting: 

(1)  AB  1 17  (Migden)  -  Community  Aggregation  would  allow  municipalities  to 
choose  to  become  the  default  provider  of  electric  supply  for  residents  and 
businesses.  The  bill  is  being  heard  today  in  the  Senate  Energy  Committee  and 
Assistant  General  Manager  of  Power  Policy  Ed  Smeloff  is  testifying  on  our  behalf. 

(2)  AB  2351  (Canciamilla)  -  Mandatory  Minimum  Penalties  would  make  changes  to 
the  mandatory  minimum  penalty  law  for  discharge  permit  violations  and  would 
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allow  for  some  exceptions  to  the  mandatory  fines  associated  with  permit  violations. 
This  bill  has  passed  the  Assembly  and  is  awaiting  assignment  in  the  Senate. 
(3)  SB  1653  (Costa)  -  CALFED  Governance  would  provide  a  balanced  governance 
structure  to  oversee  the  CALFED  program.  The  bill  was  approved  on  the  Senate 
Floor  and  awaiting  assignment  in  the  Assembly. 

State  bills  for  which  opposition  has  been  taken  are: 

(1)  AB  1823  (Pappan)  is  objectionable  even  after  amendments  in  that  it  would 
dictate  a  SFPUC  repair  program  and  would  allow  the  Department  of  Health 
Services  oversight  into  utility  operations. 

(2)  AB  2058  (Pappan)  would  provide  for  the  formation  of  the  Bay  Area  Water 
Supply  and  Conservation  Agency  by  the  public  entities  that  purchase  water  from 
the  City  and  would  allow  the  agency  to  act  like  a  water  district  in  which  they  could 
acquire  water  rights,  build  reservoirs  and  facilities,  do  conservation  and  recycling 
activities,  and  issue  revenue  bonds. 

(3)  SB  1870  (Speier)  would  form  a  Financing  Authority  and  authorize  that  authority 
to  issue  revenue  bonds  to  improve  the  reliability  of  the  City's  regional  water  system 
and  would  require  the  City  to  impose  a  surcharge  on  our  wholesale  customers. 
The  Commission  approved  an  oppose  position  on  this  bill  several  months  ago. 
Since  then,  Senator  Speier  has  accepted  our  amendments  and  a  new  resolution 
will  be  brought  forth  in  a  few  weeks  offering  a  support  position  on  this  bill. 

Ms.  Arena  updated  the  Commission  on  the  State  Budget  and  the  $23.6  billion 
deficit  to  be  addressed  by  June  15th.  All  programs  will  be  affected.  SFPUC  could 
be  directly  impacted  in  the  following  areas:  (1)  $20  million  cuts  to  the  CALFED 
program  and  (2)  Waste  discharge  permit  fees  have  increased  from  $10,000  to 
$25,000  per  permit  annually. 

SFPUC  continues  to  follow  the  legislature  on  certain  interests:  (1)  fully  protected 
species,  (2)  Consumer  Confidence  Reports,  and  (3)  security.  Ms.  Arena  concluded 
her  report  and  offered  to  take  questions  regarding  this  year's  legislation. 

President  Caen  asked  if  the  last  day  to  amend  a  bill  is  August  23,  2002,  and  if 
amendments  to  SB  1870  might  not  happen  until  that  date.  Ms.  Martel  responded 
that  the  amendments  SFPUC  and  CCSF  submitted  for  Senator  Speier's 
consideration  have  already  been  incorporated  and  that  she  accepted  all  the 
amendments.  A  resolution  will  be  provided  to  the  Commission  to  rescind 
objections  or  opposition  to  the  bill;  the  same  will  be  requested  of  the  BOS.  Ms. 
Martel  communicated  to  Senator  Speier  that  for  the  purposes  of  the  BOS' 
consideration  of  a  potential  bond  measure,  the  sooner  SB  1870  is  acted  upon  in 
the  Assembly  and  transmitted  to  the  Governor,  the  more  helpful  it  will  be  for  the 
BOS  in  determining  the  bond  measure  for  the  November  ballot,  in  this  case  $2 
billion  less. 
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Ms.  Arena  added  that  it  is  important  that  SFPUC's  position  change  to  one  of 
support  for  SB  1870  to  send  a  clear  message  to  the  legislature  and  the  Governor 
that  SB  1870  is  the  solution  and  not  any  other  bill  that  is  being  considered. 

Vice  President  Normandy  asked  if  a  resolution  could  be  drafted  to  help  the  process 
along  and  if  it  could  be  done  by  the  next  meeting.  Ms.  Martel  stated  there  should 
be  something  for  the  next  meeting. 

c)     Status  Report  on  A  &  B  Projects 

Ms.  Martel  stated  this  report  was  the  culmination  of  questions  brought  forth  by  the 
Commission  and  the  public  regarding  the  status  of  the  A  &  B  projects  funded  by  a 
$304  million  bond  measure.  Dr.  John  Kluesener  and  Ann  Saha  of  SFWA  put 
together  the  definitive  report. 

Dr.  Kluesener  summarized  the  Measure  A&B  Bond  Projects  Status  Report.  The 
basis  for  the  report  was  an  accounting  department  listing  of  the  projects  that  had 
money  assigned  to  them  from  either  the  A  or  B  measure  projects  and  whether  or 
not  the  funding  allotted  had  been  spent.  The  basis  was  as  of  February  28,  2002. 
Data  from  the  SFPUC  finance  system  for  current  expenditures  was  utilized.  Project 
controls  reports  prepared  by  UEB  on  the  status  of  each  project  were  reviewed.  The 
project  manager,  project  engineer,  or  resident  engineer  for  each  project  was 
interviewed. 

The  report  examined  51  projects  that  were  assigned  funding  from  Measure  A  and 
25  projects  assigned  funding  from  Measure  B.  It  looked  at  the  Current  Phase  of 
each  project  and  what  the  Monetary  Forecast  of  Completion  was  for  each.  Graphs 
depicting  the  Budget  and  Actual  Spent  for  A&B  bond  dollars  from  June  1999 
forecasted  out  to  June  2006  were  displayed. 

Dr.  Kluesener  stated  many  recommendations  were  pulled  together  from  the  study. 
There  were  12  identified  as  corporate  level  SFPUC-wide  recommendations  with  an 
overall  agency  perspective.  There  were  seven  identified  as  Measure  A&B  Project 
Recommendations  that  were  the  result  of  investigating  each  of  the  76  projects. 

All  the  A&B  projects  were  tracked  and  looked  at  in  detail  in  terms  of  how  they  were 
doing  compared  to  what  their  expenditure  rate  was  thought  to  be.  In  graph  format, 
the  progress  was  depicted  from  June  1999  to  June  2006  and  secondarily  in  detail 
from  December  2000  to  June  2002.  The  data  revealed  the  Actual  Work  was  above 
the  Forecast  on  the  A  Bond  Dollars,  meaning  projects  were  being  completed 
ahead  of  schedule.  The  B  Bond  Dollars  showed  similarly  that  projects  were  being 
completed  on  Forecast.  Mr.  Kluesener  suggested  to  continue  tracking  A&B 
projects  against  Forecast  because  it  shows  how  projects  will  be  completed  by 
2005.  This  information  will  help  the  public  recognize  that  the  SFPUC  knows  the 
status  and  completion  of  projects. 
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Vice  President  Normandy  commended  and  thanked  Dr.  Kluesenerfor  his 
expertise,  vision,  detail,  and  sensitivity  on  the  report.  He  stated  his  appreciation  for 
his  role  in  SFWA.  Pertaining  to  the  report,  he  commented  on  the  importance  of 
three  key  items:  physical  percentages,  completion,  and  performance  factors.  He 
requested  that  the  recommendations  made  for  system-wide  implementation  within 
the  SFPUC  be  followed  exactly.  He  concluded  by  saying  the  report  validates  what 
staff  has  reported  to  the  Commission. 

President  Caen  thanked  Dr.  Kluesener  for  his  talented  help  and  concern  for  this 
utility.  She  commented  she  was  shocked  by  what  the  report  shows  and  is 
surprised  that  SFPUC  has  been  doing  business  the  way  it  has.  She  was  surprised 
by  the  way  the  project  control  system  was  done  and  how  the  soft  cost 
accountabilities  were  handled.  She  asked  Ms.  Martel  if  other  City  agencies  operate 
the  way  SFPUC  does  in  terms  of  contracts  and  lack  of  accountability. 

Ms.  Martel  shared  the  concern.  The  A&B  report  stemmed  from  the  Commission's 
questioning  on  bonds  and  Ms.  Martel's  questioning  the  staff  on  the  projects.  The 
information  was  necessary  for  speaking  to  the  public  on  SFPUC's  track  record.  To 
answer  President  Caen,  Ms.  Martel  responded  that  the  SFPUC  staff  did  not  have 
the  needed  tools  to  do  effective  monitoring  and  this  is  validated  in  Dr.  Kluesener's 
report.  It  was  also  noted  by  R.W.  Beck  that  in  order  to  effectively  implement  the 
CIP,  staff  will  need  the  tools  to  provide  effective  monitoring  to  meet  schedules,  stay 
within  budget,  and  to  make  regular  reports  to  the  Commission  on  the  status  of 
projects.  Monitoring  will  need  to  be  done  on  a  monthly,  quarterly,  and  annual  basis 
for  reports  on  bond  status.  All  of  this  requires  systems  not  in  use  by  the  SFPUC, 
but  the  plan  is  to  implement  the  systems  and  train  staff  in  their  use.  Staff  will  be 
required  to  produce  reports  regularly  to  ensure  a  high  level  of  accountability  and 
performance  in  delivering  projects.  Ms.  Martel  voiced  confidence  that  Karen 
Kubick,  CIP  Manager,  and  the  soon-to-be-filled  Assistant  General  Manager  for 
Infrastructure  will  ensure  that  these  systems  necessary  for  tracking  and  reporting 
on  projects  will  become  a  way  of  life  at  the  SFPUC. 

President  Caen  was  pleased  to  hear  this  response,  stating  the  SFPUC  has  an 
excellent  staff  and  if  they  are  not  given  the  tools  to  operate  the  way  they  should,  it 
is  impossible  to  come  up  with  needed  information  when  necessary. 

Vice  President  Normandy  stated,  based  on  the  example  of  this  study,  he  would  like 
to  see  the  same  done  on  the  CIP  for  the  physical  percentages  of  completion  and 
the  performance  factors  as  this  is  the  kind  of  analysis  the  Commission  can  relate 
to.  He  stated,  despite  the  staff  not  having  systems  and  tools  in  place,  a  level  of 
success  has  been  achieved.  He  felt  the  performance  factors  are  good  on  the  A&B 
projects,  and  could  be  better  with  systems  in  place.  He  sees  the  problem  is  the 
implementation  of  the  systems  and  that  they  will  be  crucial  in  the  next  15  years. 

President  Caen  inquired  of  Ms.  Martel  if  there  was  a  way  to  start  a  reporting 
system  to  the  Commission  about  how  these  changes  are  going  to  be  made  and 
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what  changes  have  been  done.  Ms  Martel  replied  she  appreciated  this  inquiry  and 
that  her  plan  is  to  take  the  R.W.  Beck  and  A&B  Report  recommendations  and 
create  a  matrix  for  the  Commission  about  the  recommendations  for  implementing 
those  systems  and  procedures  to  ensure  the  internal  capacity  of  the  staff  is  being 
built  to  deal  with  the  responsibilities  of  the  proposed  CIP.  It  is  important  to  move  in 
a  direction  that  will  increase  the  level  of  staff  performance  and  to  measure  what  is 
being  done.  Ms.  Kubick  is  working  on  identifying  the  system  that  SFPUC  will 
implement  and  it  should  be  in  place  within  the  next  several  months.  As  progress  is 
made  in  these  areas  and  as  the  R.W.  Beck  and  A&B  recommendations  are  met, 
the  Commission  will  continue  to  be  apprised  of  their  status. 

8.  Public  Comments  on  matters  not  on  todays  agenda. 

Mr.  Emeric  Kalman,  City  resident,  expressed  his  serious  concern  on  the  validity  of 
the  cost  estimates  of  the  CIP  projects  and  referred  to  the  Beck  report.  He  wanted 
to  know  how  the  SFPUC  is  going  to  address  the  Beck  report  and  build  the  public's 
confidence  for  the  CIP  and  the  SFPUC's  accountability.  He  also  commented  on 
some  City  departments  being  worse  than  SFPUC  and  that  SFPUC  has  a  long  way 
to  go  in  improving  itself. 

President  Caen  thanked  Mr.  Kalman  for  coming  forward  on  the  Beck  report  and 
suggested  somebody  discuss  the  report  with  him,  asking  Ms.  Martel  if  this  was 
possible.  She  commented  remembering  the  report  stating  the  estimates  were 
good. 

Ms.  Martel  affirmed  someone  could  discuss  the  Beck  report  with  Mr.  Kalman.  With 
respect  to  other  City  departments,  she  could  not  answer  as  she  has  concentrated 
on  investigating  SFPUC  since  her  arrival.  She  understood  that  information  systems 
are  being  implemented  throughout  the  City,  some  departments  already  having 
technical  systems  in  place  that  the  SFPUC  will  be  getting.  The  concern  is  to  start 
implementing  the  systems  to  move  forward  on  the  CIP. 

CONSENT  CALENDAR 

9.  Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt,  to  adopt 
the  items  a-c  listed  under  the  Consent  Calendar;  passed  (4-0)  unanimously. 

a)  Resolution  No.  02-0017:     Accept  work  performed  on  Contract  No.  CW-283, 

Davidson  Street  Sewer  Debris  Removal,  for  a  final 
contract  amount  of  $418,000,  and  authorize  final 
payment  of  $17,760  to  Proven  Management,  Inc. 

b)  Resolution  No.  02-01 18:     Approve  the  plans  and  specifications  for  CW-330, 

Clean,  De-root,  Inspect,  and  Seal  Easement  Sewers 
Phase  II  at  various  locations  throughout  the  City, 
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and  authorize  the  Utilities  Engineering  Bureau 
Manager  to  advertise,  receive,  and  evaluate  bids. 

c)  Resolution  No.  02-01 19:     Approve  the  plans  and  specifications  for  Contract 

No.  WD-2383,  8-Inch  Ductile  Iron  Main  Installation 
in  Jackson  Street  between  Laguna  Street  and  Hyde 
Street,  and  authorize  the  Utilities  Engineering 
Bureau  Manager  to  advertise,  receive,  and  evaluate 
bids. 

REGULAR  CALENDAR 

10.  Discussion  and  possible  action  related  to  2002  Series  A  and  B  Water  Revenue 
Bonds. 

Moved  by  Commissioner  Chen,  seconded  by  Commissioner  Bhatt,  to  adopt  the 
following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0120:      Approve  the  form  of  the  Official  Statements(s)  for  the 

issuance  of  $164  million  in  Water  Revenue  Bonds, 
2002  Series  A  and  up  to  $100  million  in  Water 
Revenue  Bonds,  2002  Refunding  Series  B  (the 
Bonds). 

1 1 .  Discussion  and  possible  action  related  to  Hetch  Hetchy  Water  &  Power  (HHWP) 
administering  and  performing  renewable  energy  research  and  development 
projects  through  California  Energy  Commission's  (CEC)  Public  Interest  in  Energy 
Research  (PIER)  program. 

Mr.  Fred  Weiner,  Director  of  Planning  Development  for  HHWP,  stated  the  CEC 
offered  this  contract  to  HHWP  and  SFPUC  under  its  PIER  program  and  it  provides 
an  opportunity  for  public  utilities  to  promote  renewable  energy.  The  contract  will 
allow  SFPUC  to  participate  in  renewable  energy  research  and  development  that 
will  benefit  the  City  and  State.  Renewables  dominate  nationally  as  a  method  to 
deal  with  the  energy  situation.  HHWP's  responsibility  will  be  as  the  prime 
contractor  to  administer  and  oversee  nine  projects  that  will  be  handled  by  seven 
subcontractors. 

President  Caen  asked  why  the  Northern  California  Power  Agency  (NCPA) 
declined.  Mr.  Weiner  responded  that  NCPA  could  not  meet  the  financial 
requirements  of  the  contract,  but  that  SFPUC  and  HHWP  could  because  of  their 
large  budget.  NCPA  doesn't  have  a  large  budget  and  can't  take  the  risk  of  the 
contract.  The  CEC  representative  can  provide  more  details. 

Vice  President  Normandy  asked  about  the  program  management  on  page  5  and 
about  the  track  record  of  Center  for  Resource  Solutions  (CRS).  Mr.  Weiner  stated 
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CRS  has  been  supporting  both  renewable  and  other  energy  resource  programs  for 
many  years  and  that  the  CRS  Director  was  present  and  could  provide  direct  detail. 

Mr.  Kirk  Brown,  CRS  Director,  stated  CRS  is  a  San  Francisco  nonprofit  whose 
mission  is  to  promote  energy  efficiency  and  renewable  energy.  CRS  has  a  variety 
of  programs  that  focus  on  those  issues  in  California,  nationally  and  internationally. 
The  project  management  team  includes  a  Project  Director  with  over  20  years  of 
renewable  energy  experience  in  California,  and  Executive  Director  Jan  Hammerin, 
has  been  a  leader  in  renewable  energy  issues  in  California  for  the  past  25  years. 
CRS  looks  forward  to  carrying  out  the  project  seeing  there  is  a  role  for  renewables 
in  California  and  that  leadership  from  San  Francisco  on  this  issue  is  appropriate. 

Vice  President  Normandy  moved  the  item,  but  requested  a  change  on  the 
Resolution  on  the  first  Whereas  from  "are  committed  to  diversify"  to  "diversity." 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt,  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0121 :      Authorize  the  General  Manager  to  execute  a  prime 

contract  with  the  CEC  for  HHWP  to  administer  and 
perform  renewable  energy  research  and  development 
projects  through  the  PIER  program.  This  is  a  three- 
year  contract  for  $5,854,582,  and  is  entitled  "Public 
Renewables  Partnership." 

12.  Discussion  and  possible  action  related  to  renewal  of  U.S.  Geological  Survey  Joint 
Funding  Agreements. 

Moved  by  Commissioner  Chen,  seconded  by  Commissioner  Bhatt,  to  adopt  the 
following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0122:      Authorize  the  General  Manager  of  Public  Utilities  to 

execute  and  renew  Joint  Funding  Agreements  with 
the  U.S.  Geological  Survey  in  a  cooperative  program 
to  construct,  operate  and  maintain  stream  gauging 
stations  on  the  Alameda  Creek  and  Peninsula 
Watersheds  in  an  amount  not  to  exceed  $200,000 
annually. 

CONSTRUCTION  CONTRACTS 

Award 

13.  Discussion  and  possible  action  related  to  Contract  No.  WD-2367. 
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Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-0123:      Award  Contract  No.  WD-2367,  Harry  Tracy  Water 

Treatment  Plant  Ozone  System  Improvements,  in  the 
amount  of  $869,290,  to  Schram  Construction,  Inc. 


PROFESSIONAL  SERVICE  CONTRACTS 

Advertise 

14.  Discussion  and  possible  action  related  to  Agreement  No.  CS-699. 

Moved  by  Commissioner  Bhatt,  seconded  by  Vice  President  Normandy,  to  adopt 
the  following  resolution;  passed  (4-0)  unanimously. 

Resolution  No.  02-124:       Authorize  the  General  Manager  of  Public  Utilities  to 

advertise  and  request  proposals  for  Agreement  No. 
CS-699  for  As-Needed  Operational  Support  Services 
for  consulting  services  at  an  estimated  cost  of 
$4,000,000  for  a  duration  of  three  years.  These 
consultant  services  will  be  related  to  planning, 
development,  analysis,  and  technical  assistance  in 
the  areas  of  water  supply  and  treatment. 

15.  Discussion  and  possible  action  related  to  Agreement  No.  CS-702. 

Beverly  Hennessey,  Director  of  Communications,  stated  this  RFP  would  allow  for 
creating  a  pool  of  Public  Relations  contractors  to  meet  the  needs  of  the  Public 
Affairs  Department.  The  new  contract  would  be  beneficial  for  the  SFPUC  for  the 
increased  number  of  capital  projects  should  the  CIP  be  approved  and  for  the 
complexity  of  the  projects  undertaken  and  the  many  stakeholders  involved. 

Commissioner  Bhatt  stated  he  strongly  supports  the  issue  because  marketing  and 
communications  are  the  most  important  tool. 

Vice  President  Normandy  stated  he  is  very  supportive  of  the  need  for  a 
coordinated  communications  group,  but  voiced  concern  about  how  this  proposal 
was  presented.  He  suggested  continuing  the  item  to  provide  further  consultation 
with  the  Communications  Group,  the  General  Manager,  and  one  or  two 
Commissioners  to  look  at  the  overall  strategy  and  include  it  in  this  resolution.  Vice 
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President  Normandy  moved  to  continue  the  item  to  the  next  regularly  scheduled 
meeting  after  the  group  has  met  to  discuss  the  proposal. 

Commissioner  Chen  seconded  the  motion  to  continue  the  item  and  offered  to 
participate  in  meeting  with  everyone  on  the  item. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Chen,  to 
continue  item  #15  to  the  June  25,  2002  meeting;  passed  (4-0)  unanimously. 

Continued:  Authorize  the  General  Manager  of  Public  Utilities  to 

advertise  and  request  proposals  for  Agreement  No. 
CS-702  for  As-Needed  Public  Affairs  and 
Communications  Services,  in  an  amount  not  to 
exceed  $3,525,000. 

Public  Comments: 

Mr.  Emeric  Kalman  stated  he  had  a  problem  with  Item  #15  and  questioned  why 
$3.5  million  was  needed  for  public  relations  and  advertising.  He  felt  consultants 
were  utilized  to  lie  to  the  public  and  create  fear.  He  suggested  being  more  ethical 
and  canceling  the  item  rather  than  postponing  it. 

Vice  President  Normandy  refuted  Mr.  Kalman's  claim  that  consultants  brought  on 
board  for  communication  purposes  lie  to  and  frighten  people.  He  agreed  it  was  a 
large  amount  of  money  and  further  detail  and  definition  is  needed  to  approve  the 
item.  President  Caen  supported  Vice  President  Normandy's  position. 

CLOSED  SESSION 

16.  Public  comments  on  matters  to  be  discussed  in  Closed  Session. 
There  were  none. 

17.  Motion  on  whether  to  assert  the  attorney-client  privilege  regarding  the  matters 
listed  below  as  Conference  with  Legal  Counsel. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt,  to  assert 
the  attorney-client  privilege;  passed  (4-0)  unanimously. 

The  Public  Utilities  Commission  met  in  Closed  Session  at  3:25  P.M.  to  discuss  the 
following  matters: 

Commissioner  Chen  left  at  3:30  P.M. 

1 8.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 


02-190 


June  11,2002 


Existing  Litigation:     City  and  County  of  San  Francisco  v.  Turlock  Irrigation 

District,  San  Francisco  Superior  Court  No.  323717. 

Nothing  was  discussed. 

19.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Furman) 

Existing  Litigation:     City  and  County  of  San  Francisco  v.  Modesto  Irrigation 

District,  San  Francisco  Superior  Court  No.  323848. 

Nothing  was  discussed. 

20.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Milstein/Lee) 

Existing  Litigation:     California  Trout  v.  CCSF,  et  al.,  Administrative  Petition  at  the 

State  Water  Resources  Control  Board. 

Nothing  was  discussed. 

Closed  Session  was  taken  out  of  order  in  the  following  sequence:  Items  24,  25,  26,  23, 
22,  21. 

24.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Clayton) 

Existing  Litigation:  Rosamunda  Ayala,  Claim  No.  01-W-0030-1 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Bhatt, 
Utilities  General  Counsel  Vicki  Clayton,  and  Commission  Secretary  Mary  Jung. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-0125:      Recommend  a  settlement  in  the  case  of  Rosamunda 

Ayala,  Claim  No.  01-W-0030-1. 

25.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Clayton) 

Existing  Litigation:  Alisha  Blake,  Claim  No.  02-02322 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Bhatt, 
Utilities  General  Counsel  Vicki  Clayton,  and  Commission  Secretary  Mary  Jung. 
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Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-0126:      Recommend  a  settlement  in  the  case  of  Alisha  Blake, 

Claim  No.  02-02322. 

26.  Conference  with  Legal  Counsel  -  Pursuant  to  Government  Code  Section 
54956.9(a):  (Clayton) 

Existing  Litigation:  Jean  Ostrander,  Claim  No.  01-W-0058-8 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Bhatt, 
Utilities  General  Counsel  Vicki  Clayton,  and  Commission  Secretary  Mary  Jung. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt  to  adopt 
the  following  resolution;  passed  (3-0)  unanimously. 

Resolution  No.  02-0127:      Recommend  a  settlement  in  the  case  of  Jean 

Ostrander,  Claim  No.  01-W-0058-8. 

23.  Conference  with  Real  Property  Negotiator  -  Pursuant  to  Government  Code  Section 
54956.8:  (Milstein) 

Property:  (Old  Muni  Right  of  Way)  corner  of  Chestnut  and  El 

Camino  Real,  South  San  Francisco 
Parties  Negotiating:       City  &  County  of  San  Francisco  (Dowd/Lymburn) 

City  of  South  San  Francisco 
Under  Negotiation:        Terms  and  Conditions  of  Sale 

Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Bhatt, 
SFPUC  General  Manager  Patricia  E.  Martel,  Utilities  General  Counsel  Vicki 
Clayton,  Commission  Secretary  Mary  Y  Jung,  SFPUC  Commercial  Land  Director 
Gary  Dowd,  Bruce  Lymburn  -  Wendel,  Rosen,  Black  and  Dean  Attorney's  at  Law, 
and  Dean  Maoris  -  Subcontractor  with  Wendel,  Rosen,  Black,  and  Dean  Attorney's 
at  Law. 

No  action  was  taken. 

22.  Conference  with  Real  Property  Negotiator  -  Pursuant  to  Government  Code  Section 
54956.8:  (Milstein) 

Property:  Niles  Reservoir,  Fremont 

Parties  Negotiating:       City  &  County  of  San  Francisco  (Dowd/Lymburn) 

City  of  Fremont 
Under  Negotiation:        Terms  and  Conditions  of  Sale 
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Present  were  President  Caen,  Vice  President  Normandy,  Commissioner  Bhatt, 
SFPUC  General  Manager  Patricia  E.  Martel,  Utilities  General  Counsel  Vicki 
Clayton,  Commission  Secretary  Mary  Y  Jung,  SFPUC  Commercial  Land  Director 
Gary  Dowd,  Bruce  Lymburn  -  Wendel,  Rosen,  Black  and  Dean  Attorney's  at  Law, 
and  Dean  Macris  -  Subcontractor  with  Wendel,  Rosen,  Black,  and  Dean  Attorney's 
at  Law. 

No  action  was  taken. 

21 .  Conference  with  Real  Property  Negotiator  -  Pursuant  to  Government  Code 
Section  54956.8:  (Milstein) 

Property:  Sunol  Valley  Golf  Course,  Alameda  County 

Parties  Negotiating:       City  &  County  of  San  Francisco  (Dowd/Lymburn) 

Sunol  Valley  Golf  Course  (Richardson) 
Under  Negotiation:  Price/Terms 

Nothing  was  discussed. 

Following  the  Closed  Session,  the  Commission  reconvened  in  open  session  at  3:51 
P.M. 

27.  Announcement  following  Closed  Session. 

President  Caen  announced  the  actions  taken  during  Closed  Session. 

28.  Motion  regarding  whether  to  disclose  the  discussions  during  Closed  Session. 

Moved  by  Vice  President  Normandy,  seconded  by  Commissioner  Bhatt,  not  to 
disclose  the  discussions  during  Closed  Session;  passed  (3-0)  unanimously. 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO.  02-0117 


WHEREAS,  Construction  has  been  completed  for  Contract  No.  CW-283,  Davidson 
Street  Sewer  Debris  Removal,  by  the  contractor,  Proven  Management  Inc.;  and 

WHEREAS,  On  January  9,  2001,  by  Resolution  No.  01-0013,  the  Public  Utilities 
Commission  awarded  Contract  No.  CW-283,  Davidson  Street  Sewer  Debris  Removal,  in  the 
amount  of  $214,000,  to  the  lowest,  qualified  responsible  and  responsive  bidder,  Proven 
Management  Inc.;  and 

WHEREAS,  The  construction  contract  Notice  to  Proceed  date  was  set  for  August  20, 
2001,  and  the  contract  work  was  completed  in  151  consecutive  calendar  days  on  January  18, 
2002;  and 

WHEREAS,  On  November  13,  2001  by  Resolution  No.  01-0227,  the  Commission 
approved  Modification  No.  1  for  $204,000,  which  increased  the  contract  amount  to  $418,000, 
and  extended  the  contract  duration  of  90  days  by  an  additional  90  days;  and 

WHEREAS,  Funds  are  available  from  the  Clean  Water  Program  Budget,  CWP08,  Index 
Code:  CWP  800PU2AAA;  and 

WHEREAS,  The  HRC  determined  that  the  contractor  made  a  good  faith  effort  to  meet  its 
established  MBE/WBE  subcontractor  participation  goals  of  a  combined  25%  MBE  AVBE;  now, 
therefore  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  work  performed  for  Contract  No. 
CW-283,  Davidson  Street  Sewer  Debris  Removal,  for  a  final  contract  amount  of  $418,000,  and 
authorizes  final  payment,  in  the  amount  of  $17,760,  to  the  contractor,  Proven  Management,  Inc. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    June  11.  2002 


Secretary,  Public  Utilities 


ission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0118 


WHEREAS,  The  Clean  Water  Program  has  a  continuing  maintenance  program  to 
maintain  and  operate  SFPUC's  sewer  system  throughout  the  City;  and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  CW-330, 
Clean,  De-root,  Inspect,  and  Seal  Easement  Sewers  Phase  II  at  various  locations  throughout  the 
City;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  work  is  $250,000; 

and 

WHEREAS,  Funds  are  available  from  Project  No.  CWP08  -  Clean  Water  Program 
Operating  Budget;  and 

WHEREAS,  HRC  subcontracting  goals  of  23%  combined  MBE/WBE  participation  have 
been  established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer 
assigned  to  the  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  CW-330,  Clean,  De-root,  Inspect,  and  Seal  Easement  Sewers  Phase  II 
to  be  categorically  exempt  from  environmental  review  under  the  California  Environmental 
Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  CW-330,  Clean,  De-root,  Inspect,  and  Seal  Easement  Sewers  Phase  II  and 
authorizes  the  Utilities  Engineering  Bureau  (UEB)  Manager  to  advertise,  receive  and  evaluate 
bids  for  said  contract  and  to  return  to  the  Commission  with  a  recommendation  for  award. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     June  11,  2002^  r\  


Secretary,  Public  Utilities^Co 


ission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0119 


WHEREAS,  The  San  Francisco  Water  Department  has  a  Water  Main  Replacement 
Program  to  provide,  over  time,  for  systematic  replacement  of  old  mains  with  new  ductile  iron 
mains  to  reduce  the  vulnerability  of  the  water  distribution  system  to  future  earthquakes,  to 
provide  better  flow  and  pressure,  and  to  improve  water  quality;  and 

WHEREAS,  Plans  and  specifications  have  been  completed  for  Contract  No.  WD-2383, 
8-Inch  Ductile  Iron  Main  Installation  in  Jackson  Street  between  Laguna  Street  and  Hyde  Street; 
and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  was  $662,900;  and 

WHEREAS,  Funds  are  available  from  Project  No.  CUW870  -  Main  Replacement 
Program;  and 

WHEREAS,  Subcontracting  goals  of  15%  MBE  and  9%  WBE  have  been  established  and 
approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer  assigned  to  SFPUC;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Project  No.  CUW870  to  be  categorically  exempt  from  environmental  review  under 
the  California  Environmental  Quality  Act  Guidelines;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  plans  and  specifications  for 
Contract  No.  WD-2383,  8-Inch  Ductile  Iron  Main  Installation  in  Jackson  Street  between  Laguna 
Street  and  Hyde  Street,  and  authorizes  the  Utilities  Engineering  Bureau  (UEB)  Manager  to 
advertise  for  bids  for  said  contract,  to  receive  and  evaluate  bids,  and  to  return  to  the  Commission 
with  a  recommendation  for  award. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     June  11,  2002  


Secretary,  Public  UUiitiesvCo. 


ission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0120 


RESOLUTION  APPROVING  AN  OFFICIAL  STATE MENT(S)  FOR  NOT  TO  EXCEED 
$164,000,000  AGGREGATE  PRINCIPAL  AMOUNT  OF  PUBLIC  UTILITIES  COMMISSION 
OF  THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO  WATER  REVENUE  BONDS  AND  FOR 
NOT  TO  EXCEED  $100,000,000  AGGREGATE  PRINCIPAL  AMOUNT  OF  PUBLIC 
UTILITIES  COMMISSION  OF  THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO  WATER 
REVENUE  REFUNDING  BONDS;  DELEGATING  TO  THE  GENERAL  MANAGER  OF  THE 
COMMISSION  AUTHORIZATION  TO  COMPLETE,  EXECUTE  AND  DISTRIBUTE  SAID 
DOCUMENT(S);  AND  AUTHORIZING  THE  TAKING  OF  NECESSARY  ACTION. 

WHEREAS,  At  a  duly  called  and  held  revenue  bond  election  on  November  4, 
1997,  a  majority  of  voters  voting  on  the  measure  approved  the  issuance  by  the 
Public  Utilities  Commission  of  the  City  and  County  of  San  Francisco  (the 
"Commission")  of  its  revenue  bonds  in  the  aggregate  principal  amount  of 
$157,000,000  for  the  purpose  of  providing  funds  for  acquiring  and  constructing 
reliability  and  seismic  safety  improvements  (the  "System  Reliability  Project")  to  the 
water  system  (the  "Water  Enterprise")  of  the  City  and  County  of  San  Francisco  (the 
"City")  and  approved  the  issuance  by  the  Commission  of  its  revenue  bonds  in  the 
aggregate  principal  amount  of  $164,000,000  for  the  purpose  of  acquiring  and 
constructing  safe  drinking  water  improvements  (the  "Safe  Water  Project")  to  the 
Water  Enterprise;  and, 

WHEREAS,  Pursuant  to  Section  9.107  of  the  Charter  (the  "Charter")  of  the 
City,  the  Board  of  Supervisors  of  the  City  (the  "Board")  is  authorized  to  provide  for 
the  issuance  of  revenue  bonds  by  the  Commission  following  the  approval  of  the 
issuance  of  such  revenue  bonds  by  a  majority  of  the  voters,  such  revenue  bonds  to 
be  issued  and  sold  in  accordance  with  State  law  or  any  procedure  provided  for  by 
ordinance;  and, 

WHEREAS,  Pursuant  to  Section  9.109  of  the  Charter  the  Board  is  authorized 
to  provide  for  the  issuance  of  revenue  refunding  bonds  which  are  expected  to  result 
in  net  debt  service  savings  to  the  City  on  a  present  value  basis,  calculated  as 
provided  by  ordinance;  and, 

WHEREAS,  On  December  11,  2001,  pursuant  to  Resolution  No.  01-0246  (the 
"Authorizing  Resolution")  the  Commission  authorized  the  issuance  of  revenue  bonds 
in  the  aggregate  principal  amount  of  not  to  exceed  $164,000,000  and  has 
determined  that  such  revenue  bonds,  should  be  issued  and  entitled  "San  Francisco 
Water  Revenue  Bonds,  2002  Series  A"  pursuant  to  the  indenture  dated  as  of 
November  1,  1987  (as  supplemented  and  amended,  the  "Indenture");  and, 

WHEREAS,  On  December  11,  2001,  pursuant  to  the  Authorizing  Resolution 
the  Commission  further  authorized  the  issuance  of  revenue  refunding  bonds  in  the 
aggregate  principal  amount  of  not  to  exceed  $100,000,000  and  has  determined  that 
such  revenue  refunding  bonds  should  be  issued  and  entitled  "San  Francisco  Water 
Revenue  Refunding  Bonds,  2002  Refunding  Series  B"  pursuant  to  the  Indenture  as 
supplemented  and  amended;  and, 


WHEREAS,  the  Board  pursuant  to  Resolution  111-02,  adopted  on  February 
19,  2002  and  approved  by  the  Mayor  on  March  1,  2002,  approved  the  issuance  of 
the  2002  Series  A  Bonds;  and, 

WHEREAS,  the  Board  pursuant  to  Resolution  69-02,  adopted  on  January  28, 
2002  and  approved  by  the  Mayor  on  February  9,  2002,  approved  the  issuance  of  the 
2002  Refunding  Series  B  Bonds;  and, 

WHEREAS,  It  is  now  necessary  for  the  Commission  to  authorize  the  execution 
of  and  approve  the  form  of  the  Official  Statement(s)  and  affirm  the  authorization  to 
issue  and  sell  the  2002  Series  A  Bonds  and  the  2002  Refunding  Series  B;  and, 

WHEREAS,  There  has  been  presented  to  this  Commission  a  proposed  form  of 
Official  Statement(s)  pursuant  to  which  the  2002  Series  A  Bonds  and  the  2002 
Refunding  Series  B  Bonds  are  to  be  offered  for  sale;  and, 

WHEREAS,  All  acts,  conditions  and  things  required  by  the  Charter  and  the 
Constitution  and  laws  of  the  State  of  California  and  the  Indenture  to  exist,  to  have 
happened  and  to  have  been  performed  precedent  to  and  in  connection  with  the 
consummation  of  the  financing  authorized  hereby  do  exist,  have  happened  and  have 
been  performed  in  regular  and  due  time,  form  and  manner  as  required  by  law  and 
subject  to  such  approval,  the  Commission  is  duly  authorized  and  empowered, 
pursuant  to  each  and  every  requirement  of  law,  to  authorize  such  financing  and  issue 
the  2002  Series  A  Bonds  and  the  2002  Refunding  Series  B  Bonds  and  to  authorize 
the  execution  and  delivery  of  an  Official  Statement(s)  and  related  documents  for  the 
purposes,  in  the  manner  and  upon  the  terms  provided;  now,  therefore,  be  it 

RESOLVED  by  the  Public  Utilities  Commission  of  the  City  and  County  of  San 
Francisco,  as  follows: 

Section  1.  Official  Statementfs').  The  proposed  form  of  Official  Statement(s) 
submitted  to  this  Commission  in  preliminary  form,  and  the  terms  and  conditions 
thereof,  is  hereby  approved.  The  General  Manager  is  authorized  and  directed  to 
approve  the  distribution  of  a  preliminary  Official  Statement(s)  in  substantially  such 
form  and  to  execute  and  deliver  a  final  Official  Statement(s),  in  each  case,  with  such 
additions  thereto  or  changes  therein  which  may  be  deemed  necessary  or  desirable 
and  as  the  City  Attorney  may  require  or  approve,  the  approval  of  such  additions  or 
changes  to  be  conclusively  evidenced  by  the  execution  and  delivery  of  the  Official 
Statement(s).  The  Secretary  of  the  Commission  is  directed  to  file  a  copy  of  said 
form  of  Official  Statement(s)  with  the  minutes  of  this  meeting. 

Section  2.  General  Authority.  The  officers  of  this  Commission,  the  General 
Manager,  the  Assistant  General  Manager,  Finance  and  Administration,  and  Finance 
Director,  of  the  Commission  and  the  officers  of  the  City  be  and  they  are  hereby 
authorized  and  directed,  jointly  and  severally,  for  and  in  the  name  and  on  behalf  of 
this  Commission,  to  execute  and  deliver  any  and  all  documents,  certificates  and 
representations,  including  signature  certificates,  no-litigation  certificates,  tax 
certificates,  escrow  agreement,  letters  of  representation  relating  to  book-entry 
registration,  and  certificates  concerning  the  contents  of  the  Official  Statement(s),  to 
contract  for  municipal  bond  insurance  for  all  or  a  portion  of  the  2002  Series  A  Bonds 
and  2002  Refunding  Series  B  Bonds  if  determined  to  be  beneficial,  to  contract  for  a 
surety  bond(s)  for  the  required  reserve  for  the  2002  Series  A  Bonds  and  2002 
Refunding  Series  B  Bonds,  to  do  any  and  all  things  and  take  any  and  all  actions 


which  may  be  necessary  or  advisable,  in  their  discretion,  to  effectuate  the  issuance 
and  sale  of  the  2002  Series  A  Bonds  and  2002  Refunding  Series  B  Bonds  and  the 
actions  which  the  Commission  has  approved  in  this  resolution.  The  General  Manager 
is  authorized  to  delegate  any  of  its  responsibilities  or  duties  set  forth  in  the 
resolution  to  the  Assistant  General  Manager,  Finance  and  Administration,  of  the 
Commission. 

Section  3.  Effective  Date.  This  resolution  shall  take  effect  from  and  after  its 
adoption. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    June  11,  2002^ 


Secretary,  Public  UtnitiesyComrnission 


PUBLIC  UTILITIES  COMMISSION 


City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0121 


WHEREAS,  the  San  Francisco  Public  Utilities  Commission  (SFPUC)  and  Hetch  Hetchy 
Water  and  Power  (HHWP)  are  committed  to  diversifying  its  electrical  power  portfolio  towards  a 
greater  amount  of  renewable  energy;  and 


WHEREAS,  the  SFPUC  and  HHWP  believe  that  important  and  essential  ways  to  make 
prudent  decisions  about  cost-effective  and  best  practices  for  renewable  energy  developments  are 
to  participate  and  contribute  to  research  and  development;  and 


WHEREAS,  the  SFPUC  and  HHWP  support  training  and  exposure  of  its  staff  in  the  field 
of  advanced  energy  technologies,  particularly  in  advanced  renewable  energy  technologies;  now, 
therefore  be  it 


RESOLVED,  That  this  Commission  hereby  authorizes  the  General  Manager  to  accept  the 
offer  from  and  execute  a  prime  contract  with  the  California  Energy  Commission  (CEC)  for  Hetch 
Hetchy  Water  &  Power  (HHWP)  for  $5,854,582  to  administer  and  perform  renewable  energy 
research  and  development  (R&D)  projects  through  the  CEC's  Public  Interest  in  Energy  Research 
(PIER)  program. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    June  11,  2002^  ■  Q  


Secretary,  Public  Utilities  commission 
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PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 


RESOLUTION  NO. 


02-0122 


WHEREAS,  The  Public  Utilities  Commission  approved  the  Joint  Funding  Agreement  with  USGS 
by  Resolution  No.  94-0132;  and, 

WHEREAS,  The  stream  gauging  stations  will  enhance  water  supply  operations,  provide  useful 
water  availability  data,  and  will  provide  useful  data  for  maintenance  of  water  rights;  and 

WHEREAS,  The  SFPUC's  share  of  costs  for  water  year  01-02  are  $139,100  and  funds  are 
available  in  the  Water  Supply  and  Treatment  Division  operating  budget,  Index  Code  473017, 
therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  General  Manager  of  the  Public 
Utilities  Commission  to  execute  Joint  Funding  Agreements  with  the  USGS,  and  to  renew 
the  Agreements  for  a  five  year  period  in  amounts  not  to  exceed  $200,000  annually,  subject 
to  funding  availability. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     June  11.  20021 m  .  Q  


Secretary,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 

RESOLUTION  NO.  02-0123 


WHEREAS,  On  November  27,  2001,  by  Resolution  No.  01-0233,  the  Commission 
approved  the  plans  and  specifications  for  Contract  No.  WD-2367,  Harry  Tracy  Water  Treatment 
Plant  (HTWTP)  Ozone  System  Improvements;  and 

WHEREAS,  The  Engineer's  Estimate  for  this  construction  contract  is  $959,000;  and 

WHEREAS,  Funds  for  this  contract  will  be  available  at  the  time  of  award  from  Project 
CUW234  -  HTWTP  Improvements  -  Short  Term;  and 

WHEREAS,  The  contract  was  advertised  on  January  9,  2002;  and 

WHEREAS,  4  bids  were  received  and  opened  publicly  on  March  7,  2002;  and 

WHEREAS,  SFPUC  staff  and  HRC  review  of  the  bids  for  qualifications,  responsibility, 
responsiveness  and  application  of  bid  discounts  resulted  in  the  establishment  of  Schram 
Construction,  Inc.,  as  the  lowest,  qualified,  responsible  and  responsive  bidder;  and 

WHEREAS,  An  HRC  goal  of  16%  combined  MBE/WBE  participation  has  been 
established  and  approved  for  this  contract  by  the  HRC  Contract  Compliance  Officer  assigned  to 
the  SFPUC.  Schram  Construction,  Inc.  is  committed  to  meet  the  MBE/WBE  goals  submitted  in 
its  bid  which  meet  or  exceed  the  HRC  goal  established;  and 

WHEREAS,  The  Planning  Department's  Major  Environmental  Analysis  Section  has 
determined  Contract  No.  WD-2367  to  be  categorically  exempt  from  environmental  review  under 
the  State  Guidelines  implementing  the  California  Environmental  Quality  Act;  now,  therefore,  be 
it 

RESOLVED,  That  this  Commission  hereby  approves  the  award  of  Contract  No.  WD- 
2367,  Harry  Tracy  Water  Treatment  Plant  (HTWTP)  Ozone  System  Improvements,  in  the 
amount  of  $869,290,  to  the  lowest,  qualified,  responsible  and  responsive  bidder,  Schram 
Construction,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of    June  11,  2002    


PUBLIC  UTILITIES  COMMISSION 

City  and  County  of  San  Francisco 
RESOLUTION  NO.  02-0124 


WHEREAS,  The  SFPUC  requires  as-needed  consultant  assistance  to  augment  staff 
resources  in  order  to  provide  timely  response  to  operational  questions  and  needs  related  to  water 
supply,  storage,  treatment,  transmission  and  management  of  watershed  and  other  facilities;  and 

WHEREAS,  It  is  necessary  to  procure  the  services  of  qualified  consultant  teams  to 
supplement  SFPUC  staff;  and 

WHEREAS,  The  duration  of  this  agreement  will  be  three  (3)  years  from  the  date  of 
Controller  certification;  and 

WHEREAS,  The  total  budgeted  amount  for  this  agreement  will  not  exceed  $4,000,000; 

and 

WHEREAS,  Funds  for  this  agreement  will  be  available  at  the  time  of  award  from 
operating  budgets  and  capital  projects;  and 

WHEREAS,  HRC  subcontracting  goals  will  be  established  on  a  task  order  basis  and 
approved  for  this  agreement  by  the  HRC  Contract  Compliance  Officer  assigned  to  the  SFPUC; 
and 

WHEREAS,  The  SFPUC  General  Manager  recommends  that  consultant  teams  be 
selected  to  provide  specialized  as-needed  planning,  development,  analysis,  and  technical 
assistance  in  the  areas  of  water  supply  (source  water  protection,  water  conservation  and  reservoir 
management),  water  treatment,  water  transmission,  environmental  stewardship,  customer  service 
and  emergency  preparedness  services;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  SFPUC  General  Manager  to 
advertise  and  request  proposals  for  Water  Supply  and  Treatment  Division  and  Water  Quality 
Bureau  Agreement  No.  CS-699,  As-Needed  Operational  Support  Services,  receive  proposals  for 
said  professional  services  agreement,  conduct  a  selection  procedure  to  identify  the  best  qualified 
consulting  firm  to  assist  SFPUC  staff  in  (description  of  services),  and  return  to  the  Commission 
for  approval  to  negotiate  and  execute  a  professional  services  agreement. 


J  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
Commission  at  its  meeting  of     June  11,  2002  ^  


Secretary,  Public  Utilities  Conhmrssibn 


